 SMEETING OF THE CITY COUNCIL

CITY HALL, Fifth Floor 6801 Delmar Blvd.

University City, Missouri 63130
August 3, 2015
6:30 p.m.
A. MEETING CALLED TO ORDER
At the Regular Session of the City Council of University City held on the fifth floor of City Hall, on Monday, August 3, 2015, Mayor Shelley Welsch called the meeting to order at 6:30 p.m.

B. ROLL CALL
In addition to the Mayor the following members of Council were present:

Councilmember Rod Jennings Councilmember Paulette Carr Councilmember Stephen Kraft Councilmember Terry Crow 
Councilmember Michael Glickert Councilmember Arthur Sharpe, Jr.

Also in attendance was City Manager, Lehman Walker.

Mayor Welsch reminded everyone of the following meeting guidelines:

· Anyone who would like to speak to Council on agenda or non-agenda items should fill out a Speaker Request Form; which can be found on the left side of the Chamber doors, and indicate if they wish to speak on an agenda or non-agenda item. The number of the agenda item should be listed on the form and all completed forms should be placed in the plastic trays located in front of the City Clerk.  All comments are limited to five minutes and no additional requests will be accepted for a specific agenda item once the discussion has commenced.

· Council cannot discuss personnel, legal or real estate matters in public sessions, nor will members of Council or the City Manager immediately respond to questions raised during a Council meeting.  Responses will however be provided by the appropriate party as soon as possible thereafter.

· Citizens who wish to make a comment may do so during either of the Citizen Comment sections on the agenda, or will be called to the podium at the designated time if they have elected to speak on a specific agenda item.

· It is Council's intent to conduct meetings in a manner that is at all times respectful to members of staff, the community and fellow City Council members.  Therefore personal attacks on Councilmembers and staff by members of the public or members of this Council will be ruled out of order.

C. APPROVAL OF AGENDA
Councilmember Sharpe moved to approve the agenda as presented, was seconded by Councilmember Glickert and the motion carried unanimously.

D. PROCLAMATIONS
E. APPROVAL OF MINUTES
1. June 22, 2015 Regular Session minutes were moved by Councilmember Sharpe and were seconded by Councilmember Jennings.

Councilmember Carr questioned whether Council was being asked to approve the minutes as they were previously approved? Mayor Welsch stated that that was correct.

Voice vote on the motion to approve the minutes carried unanimously.

2. July 13, 2015, Study Session minutes were moved by Councilmember Jennings, seconded by Councilmember Glickert and the motion carried unanimously.

3. July 13, 2015, Regular Session were moved for approval by Councilmember Sharpe, seconded by Councilmember Jennings.

Councilmember Carr requested that the spelling of "Mr. Glib", under Council Comments, be amended to read "Mr. Gilb".

Voice vote on the motion to approve the minutes as amended carried unanimously.

F. APPOINTMENTS
1. Scot Edison was nominated for reappointment to the Green Practices Commission by Councilmember Kraft, seconded by Councilmember Glickert and the motion carried unanimously.

2. Bob Wilcox was nominated for appointment to CALOP by Mayor Welsch, seconded by Councilmember Sharpe and the motion carried unanimously.

3. Garry Aronberg and Gregory Pace were nominated for reappointment to the Board of Appeals by Councilmember Carr, seconded by Councilmember Jennings and the motion carried unanimously.

G. SWEARING IN
H. CITIZEN PARTICIPATION (Total of 15 minutes allowed) Patricia McQueen, 1132 George Street, University City, MO
Ms. McQueen read a letter into the record from the residents of George Street and their surrounding neighbors thanking the Council, and former Councilmember Byron Price for agreeing to fund the George Street Reconstruction Project.  Ms. McQueen offered special word of thanks to Mr. Richard Wilson, Director of Public Works and Parks, and presented him with a Certificate of
Appreciation.

I. PUBLIC HEARINGS
J. CONSENT AGENDA
K. CITY MANAGER’S REPORT
1. Approval of bicycle facility improvement project award to Traffic Control Co. for total of

$122,123.93.  The project is funded by a grant administered by East-West Gateway Council of Government which covers eight percent (80%) for the total of $97,699.14 with City’s match of twenty percent (20%) for $24,424.79.
Councilmember Jennings moved to approve, was seconded by Councilmember Glickert and the motion carried unanimously.

2. Approval to grant authority to the City Manager to sign contract with SWT Design to complete the design and construction engineering services for Heman Park – south draining improvement project not to exceed $47,500.00.
Councilmember Glickert moved to approve, was seconded by Councilmember Sharpe. Councilmember Crow questioned whether the City's total expenditure for this project was $127,000?
Mr. Walker asked Mr. Wilson to provide Councilmember Crow with details.  Mr. Wilson stated that in FY 15 the City put $40,000 in the budget for drainage improvements, which staff tried to match with a grant, but was unsuccessful in getting this grant.  Council then reallocated the $40,000, putting it into the FY 16 budget to supplement the $80,000 that was already budgeted.  He stated that staff would like to implement a Pilot Program for River des Peres that would set standards, determine costs and provide a proposal illustrating what this site will look like with progressive improvements, either through City funding or grants.  Councilmember Crow asked Mr. Wilson for the current not-to- exceed number?  Mr. Wilson stated that the current budgeted amount is $120,000 and staff is asking approval to use $47,500 of those funds.

Councilmember Carr asked Mr. Wilson if staff had contemplated using the remaining funds to implement additional projects for the enhancement of River des Peres.  Mr. Wilson stated that staff would like the opportunity to do so, but has no plans at the current time. Councilmember Carr asked if most of the money would be utilized for Heman Park or evenly disbursed over the floodplain area. Mr. Wilson stated that at this time the funds would be utilized for Heman Park.

Voice vote on Councilmember Glickert's motion to approve carried unanimously.

3. Approval to award audit service contract to Schowalter & Jabouri for audit years of FY 2015 for
$41,500, FY 2016 for 42,700 and FY 2017 for $43,900.
Councilmember Sharpe moved to approve and was seconded by Councilmember Jennings. Councilmember Crow asked Mr. Walker if it was correct that the preceding auditor RubinBrown, had
made a 25 percent billing error in underestimating their hours.  Mr. Walker stated that was correct. Voice vote on Councilmember Sharpe's motion to approve carried unanimously.

Mayor Welsch stated that there are a number of requests to speak for the next item, therefore she wished to precede with Council speaking first, the public next, and then back to Council.  She reminded members of Council that their remarks should be limited to 10 minutes, as per Council rules, which would include all questions.

Councilmember Carr asked whether the emails she had received from residents asking that she read them on their behalf could be added to the list of speakers.  Mayor Welsch stated that since there are so many residents in attendance who have requested to speak, it would be appropriate to note the author, their position, and then place the e-mails in the record.  Councilmember Carr asked if someone from the audience could read the emails.  Mayor Welsch stated that they could do so.

4. Approval to grant authority to the City Manager to enter into an agreement for emergency and non-emergency transportation services with Gateway.

Mayor noted that there were a number of citizen requests to speak and said that she would like to first hear from the Councilmembers on one of their two opportunities to speak and said that she would like to first hear from the councilmembers on one of their two opportunities to speak and then from the public and then come back to the Council, if Councilmembers have a second comment.  She reminded Councilmembers that they were limited to 10 minutes and that included all questions.

Councilmember Jennings moved to approve and was seconded by Councilmember Kraft. Councilmember Jennings stated that although he wished that every meeting was this packed, he
certainly understood that residents have a lot of strong feelings about this issue, because he had

concerns as well.  He stated that his fears about the risks associated with this agreement were alleviated during discussions and his understanding that the City has the choice to opt out of the contract if things do not go as anticipated.  At this point it was about the numbers; better response

times and the savings to the City.  Councilmember Jennings stated that he wanted everyone to rest assured knowing that Council has carefully examined the proposal to ensure that the risks have been minimized, and for that reason he is in support of staff's recommendation.
Councilmember Crow stated that he had not received his packet until Thursday night at 9 p.m., so he would question when Council had been provided with an opportunity for review.

Councilmember Crow posed the following questions to staff:

1. How many companies responded to the City's RFP? Mr. Walker stated that two

companies responded.
2. Did both companies meet the City's qualifications? Mr. Walker stated that they did.
3. Did both companies agree to provide two ambulances that would be operational 24 hours a day?  Mr. Walker stated that Abbott did not, however the RFP was worded in such a

way that it provided staff with an opportunity to negotiate with both companies.

4. What members of staff and/or citizens participated in the due diligence process?  Mr.

Walker stated that with respect to staff's recommendation ultimately the City Manager makes the recommendation to Council.  The individuals who were consulted with throughout the process:  the Director of Finance, the Fire Chief, the Manager of Human Resources, the City Attorney and the Chief of Police.  Mr. Greg Pace and Mr. Ed McCarthy were identified as the two civilian participants.

5. What other cities does U City participate with in their Mutual Aid Agreement?  Chief
Adam Long stated that Mutual Aid Agreement is statewide, mandated by the State.
6. When was the last time U City assisted Maplewood?  Chief Long stated that he did not
have that information with him tonight.  Councilmember Crow stated that in his opinion, the number of times that U City's Firefighter/Paramedics have made a medical emergency transport call for a city that has their own private ambulance service would be an interesting fact for Council to know prior to taking a vote.
7. Does Maplewood also utilize a private ambulance service?  Chief Long stated that they
do, but that would not preclude U City from assisting them on fire or other nonmedical-related incidents.

8. What happens to the Mutual Aid Agreement if this contract is approved?  Mr. Walker

stated that the Mutual Aid Agreement would remain in effect for fire services.

9. What city/cities in the Metropolitan area currently use Gateway for their EMS services?
Mr. Walker stated that staff had composed a list of departments that currently outsource their EMS services through Abbott, Christian Northeast and Gateway. Crestwood, Glendale, Maplewood and Rock Hill utilize Abbott.  Berkley, Black Jack, Ferguson, Metro North, Mid County, Riverview and Spanish Lake utilize Christian Northeast.  Community and Northeast still provide their own EMS services, but utilize Gateway as a backup.
10. Currently does Gateway provide any emergency medical transport in the St. Louis Metropolitan area?  Chief Long stated that Gateway provides backup emergency medical
service for Northeast Community, and the City of St. Louis.

11. What references did Gateway provide to the City?  Mr. Walker stated that he did not have

the list with him, but would gladly provide the information to Council.

12. What type of references did they have if they have never acted as a prime contractor?
Mr. Walker stated that he would provide Council with the information.
13. Are there any municipalities that stopped utilizing Gateway?  Chief Long referred to a representative from Gateway who could speak to that.  Councilmember Crow objected to the
use of his time by calling speakers to answer his questions.

14. Where will the $500,000 of annual savings stated in Council's packet come from?  Mr.

Walker stated that Council was provided with this information during the study session last fall, but essentially it will be derived from salaries and vehicle costs associated with providing ambulance services.

Councilmember Crow stated that the City Manager's email from September 23, 2014 talks about a million dollar gap in expenses. And now it is a cost savings of $500,000 that won't be realized until the second year of operations and asked how the numbers change?
Mayor Welsch informed Councilmember Crow that he had exceeded his 10 minute time limit. She then noted that all of the questions posed at tonight's meeting could have been provided to Mr. Walker in advance, thereby giving him the opportunity to come to the meeting with answers. Councilmember Crow reiterated the fact that he had just received the contract Thursday night and did not have an opportunity to ask questions in advance.  Mayor Welsch stated that Councilmembers had numerous opportunities to ask questions during the past year.

Councilmember Carr asked that the rules be suspended to allow more time for council to speak. Mayor Welsch stated that she was not willing to do so.  Councilmember Carr voiced an appeal from the decision of the Chair and was seconded by Councilmember Crow.
Councilmember Kraft called for the question and was seconded by Councilmember Sharpe. Voice vote on the motion to call the question on the suspension of the rules carried by a majority

with Nay votes by Councilmember Carr and Councilmember Crow.
Councilmember Crow stated that Councilmember Kraft's motion to call the question had failed. Mayor Welsch asked the City Clerk to poll Council on the motion to call the question on the
suspension of the rules;  a yes vote calls the question and stops the debate; a no vote allows the debate to continue.

Roll Call vote was:

AYES: Councilmembers Kraft, Sharpe and Mayor Welsch.

NAYS: Councilmembers Glickert, Jennings, Carr and Crow.

Mayor Welsch asked if there was any further discussion on the motion to suspend the rules. Councilmember Crow stated that the motion to suspend the rules has a substantive merit based on
the fact that what Council has never met and discussed a contract to outsource EMS, nor have they had nine months to ask questions.

Councilmember Carr stated that this is an important decision that Council is going to make.  She stated that both Mayor Welsch and Mr. Walker had informed Council that it was premature to discuss this topic until staff had completed their research.  Council received the contract in their packets on Thursday and are now being asked to vote on Monday.  Councilmember Carr stated that this agreement has put fear into the minds of the constituents and ultimately will cost them more money, so it is something that must be talked about in order to demonstrate that this Council is serving their constituents and not their own self-interest.

Voice vote on the motion to suspend the rules of discussion as set forth in Council Rules, carried by a majority with Nay votes from Mayor Welsch, Councilmembers Sharpe and Kraft.

Councilmember Carr asked that the rules also be suspended to extend the number of times that Council is permitted to speak.  Mayor Welsch asked Councilmember Carr if she could be more specific about the type of extension she was requesting.

Councilmember Carr stated that as long as everyone is respectful and there is no filibustering she believed that it is important that all members of Council have the ability to ask questions and make comments. Councilmember Carr noted she has been waiting for eight months to have some of her questions answered, talk about Mutual Aid and gain an understanding of what Council might see as a plan going forward.
Mayor Welsch stated that the suggestion she made at the beginning of this discussion was that Council follow the rules that have been in place for a number of years. But in no way did she suggest limiting the input of residents.

Councilmember Sharpe stated that while he does not mind giving members of Council extra time, he does not believe they should be allowed to talk as long as they want to with no restrictions.

Councilmember Glickert stated that he is willing to give any member of Council additional time to ask questions, but on a personal note, he spent over an hour last week discussing this issue with Chief Long.

Councilmember Kraft stated that it would be a matter of courtesy to allow Councilmember Crow to complete his questions, but questioned how a meeting could run at all, with no rules.  He suggested that if an individual needs to extend their 10 minutes, that Council simply honor that request.

Mayor Welsch asked Councilmember Carr if she was requesting that the time allowed for each segment be extended for more than 10 minutes.

Councilmember Carr suggested that an individual be given an additional time to speak, once they have utilized their two 10 minute segments.

Councilmember Kraft suggested that Council agree to accept Councilmember Carr's suggestion by consensus.

Councilmember Crow stated that he would like to have a roll call vote.
Councilmember Sharpe stated that he would be agreeable to Councilmember Carr's suggestion as long as each segment did not exceed 10 minutes.

Councilmember Jennings suggested that the two segments be extended to 15 minutes, excluding responses made by staff.

Councilmember Carr amended her motion to suspend the rules by asking that Council be given three 15 minute segments that excluded the time utilized for responses by staff.

Roll Call vote on Councilmember Carr's amended motion was:

AYES: Councilmember Carr, Crow, Glickert, Jennings, Sharpe and Mayor Welsch.
NAYS: (Councilmember Kraft abstained)
Councilmember Crow continued his questions to staff:

1. Where will the $500,000 of annual savings stated in Council's packet come from?  Mr.

Walker stated that the way the report reads is that the cost savings will exceed $500,000 annually.  Staff  based that upon staffing and equipment savings.

2. If Gateway's two dedicated U City ambulances are in use, where will the third
ambulance come from?  Mr. Walker stated that the way it works today, if both of U City's ambulances are in service the City would have to rely on another municipality to fill in through
Mutual Aid.  Under the proposed contract Gateway has indicated that they will automatically
provide the City with another ambulance if the two are already in service.
3. What happens when residents do not pay for this service?  Mr. Walker stated that one of
the items noted in the report is that the billing is problematic in that the City has uncollected accounts for approximately $800,000.

4. What happens when Gateway does not get paid? Mr. Walker stated that Gateway would

pursue those parties for payment and it will no longer be the City's problem.

5. Will Gateway be prohibited from refusing service to residents who have not paid for past services?  Ken Ford, Supervisor with Gateway Ambulance, stated that in response to

Councilmember Crow's question regarding the third ambulance the plan is that when one ambulance comes out of service a back-up second ambulance will be moved into the City.

And if both ambulances are out of service a third ambulance will be moved in.  He stated that Gateway currently has a post in Forest Park and a new post will be established at Olive and 1-70.  Steve Coston, President of ProCarent stated that in response to Councilmember Crow's question regarding payment and collections, that 90+ percent of their payments are covered under insurance.  However they also have a difficult time collecting private pay, and as a result, they have a large write-off.  He stated that no licensed ambulance service can refuse anyone service.
6. What municipalities within the St. Louis area do you currently provide medical emergency transportation service for in the St. Louis area?  Mr. Coston stated that they
do not provide any at this time.

7. What cities the size of University City do you currently provide EMS services for?  Mr.

Coston stated that Gateway provides EMS service for all of Southern Indiana, Clark County; with the exception of New Albany City, New Albany County, Owensboro, Jefferson Town in Louisville and three counties outside of Indianapolis.

8. Will the two ambulances dedicated for U City be available for non-emergency
transport?  Mr. Coston stated that they would be if the call comes through the emergency system, because Gateway will only answer 911 calls.

9. Has Gateway already signed a contract with the City?  Mr. Coston stated that they have

not.

10. What is the start date for the contract?  Mr. Coston stated that Gateway would be able to

commence execution of the contract by September 1st.

11. Under this contract will Gateway provide one paramedic and one EMT for each ambulance?  Mr. Coston stated that they would be providing staffing at that level.

12. What is the distinction between the service that an EMT and paramedic are able to provide?  Mr. Ford stated that a paramedic provides advanced life support and an EMT

provides basic life support.  But the paramedic is the one who is in charge of a patient's care. Mr. Walker stated that on life-threatening calls a fire truck with three to four paramedics would also be dispatched.

Chief Long briefly explained how the city’s current process worked.  If there is a 911 call for EMS the Fire Department will also send a Medic Unit.  If the Medic Unit arrives and determines that it is a trauma, then the Fire Department will dispatch an Advanced Life Support (ALS) pumper with three  or four paramedics.  In the event that the Fire Department arrives on the scene before Gateway, they will initiate care.  So there will be no degradation of service to the residents of U City because all paramedics within the State of Missouri have to meet the same qualifications.

He stated that you only need one paramedic and one EMT for an ambulance to be classified as ALS within the State of Missouri, and you only need one paramedic for a pumper to be classified as ALS.  St. Louis City, with over 300,000 residents, runs 40,000 calls a year utilizing Medic Units that follow these same guidelines.

13. Who wrote the contract?  Mr. Walker stated that Gateway wrote a draft contract, which was reviewed by the City Attorney and Mr. Pace, in addition to himself.

14. How was the five year term established for the contract? Mr. Walker stated that
consideration of the five years was appropriate given the investment that Gateway would have to make in U City in order to provide this service.  He stated that it should also be noted that there is a clear provision within the contract that for non-performance the City can terminate.

15. What investment is Gateway making?  Mr. Ford stated that the major capital outlay is the
purchase of additional ambulances.

16. What will happen to the City's ambulances that they currently own?  Mr. Walker stated
that the City intends to retain the ambulances for at least one year.  However should Council elect not to proceed with entering into this contract it should be noted that there is an immediate need to purchase a new ambulance for about $220,000, and a subsequent need to replace the second ambulance.
17. Will Gateway follow the same hiring and nondiscrimination policies that U City
currently employs?  Mr. Walker stated that Gateway has agreed to allow the Fire Chief to participate in the selection of personnel servicing U City.  Mr. Coston stated while he does not know all of U City's policies, Gateway is a union shop that abides by all laws associated with discrimination.

Councilmember Kraft stated that this contract is about providing higher quality service at a lower cost to taxpayer, with no layoffs. Cost is one issue, but improvement in public safety is more important.

He noted that we live in an era of flat revenues with an electorate resistant to tax increases. In order to reduce costs, U City has looked at efficiencies available in the competitive marketplace and
the utilization of contractors to perform tasks that the City is unable to do itself. Over the last few years the City has outsourced IT, payroll and human resources, providing the City with better services at significantly lower costs.  The City also looked at outsourcing its trash system and found that its current system could be updated to be competitive with commercially available alternatives. Utilizing the suggestions of an outside consultant, U City has tried to control costs over the last few
months, by decreasing the number of firefighters but was not successful.  Potential savings were lost with increased overtime expenses.

Councilmember Kraft stated that Gateway’s proposal has been on the table for roughly one year. He has reviewed the numbers and is confident that after the initial implementation period U City will save about $500,000 in operating costs per year. When capital, equipment maintenance and
administrative costs are included the savings could easily approach 3 percent of the City's $23.5 million dollar operating budget.  The cost savings side is clear but improving public safety is the driving force behind this decision.
U City will have faster response times and paramedics who are working 12-hour shifts versus the City’s 48-hour shifts.  Multiple studies from the Institute of Medicine and the National Institute of
Health, made it clear that tired caregivers cannot provide optimal patient care.  These studies resulted in adoption of the recent Federal rule limiting medical interns to 12 to 16 hour shifts. Councilmember Kraft questioned how the City’s EMT(s) would be exempt from these well documented patient care findings for nurses and doctors.

Clayton's Fire Department data illustrated 5 minutes and 5 seconds average time from receipt of

the call to arrival at the scene.  Their data also illustrated that 90 seconds is the time to get Clayton paramedics into an ambulance.  U City's data illustrates similar numbers.

There is also a positioning study being conducted by a statistician at Washington University, where they found that if you review data from past years and position ambulances in the mathematically correct place, some cities have been able to cut their response times by 20 percent.

Councilmember Kraft concluded by stating that this is a situation where he would be willing to pay more for better, improved care.  Therefore he supports this contract as a way of providing higher quality care with the added bonus of a lower cost to taxpayers.

Councilmember Carr stated that you cannot compare a situation in a hospital to a firehouse. Councilmember Carr asked the following questions:

1. Is the savings that the City would realize after the first year based on the elimination of
12 firefighter/paramedics?  Mr. Walker stated that as Council will recall part of this year's budget eliminated six positions.  So if Council chooses not to proceed with this contract then the City will have to look at hiring additional firefighters in order to reduce the overtime.
Today the City has four people per shift devoted to providing ambulance services, which

equals 12 positions.  The City has no intentions of reducing these positions or laying anybody off. Should Council approve the contract those extra bodies will be used to help man the fire trucks.  Mr. Walker stated that over time there will be opportunities for the City to reduce the
number of staff associated with providing ambulance services.  A paramedic's salary falls in the range of $60,000 a year, with benefits. The six eliminated positions resulted in a cost savings of approximately $480,000, and 12 positions gives you the half million dollar to million dollar cost savings.

Councilmember Carr stated that at no time did the consultant's report make any suggestions to

outsource EMS but did suggest the use of part-time employees.

She then read a comment from one of her constituents into the record.  "For backup, the closest distance from Gateway dispatch to U City is 2 1/2 miles, which is to our northwest corner of Page and Walton, 5 minutes away at ambulance speed.  The farthest distance from Gateway to any point in U City is 6.7 miles to our southeast corner at Pershing Avenue near Skinner Boulevard, and 13 to 14 minutes away at ambulance speed, not counting traffic."  Councilmember Carr stated that this is further than Olivette's and Clayton's fire stations.

2. Will U City's ambulances respond to calls in other municipalities that use Gateway as their backup?  Chief Long stated that the way the current Mutual Aid Agreement stands U

City will not receive EMS service from other municipalities.

3. If the City contracts with Gateway will their ambulances provide backup services for other municipalities? Mr. Ford stated that Gateway would have two dedicated units for U

City, so the answer to that question is no, under normal circumstances. The other Mutual Aid Agreements would be fulfilled by their other ALS units.

4. Who makes the determination whether or not it's a trauma call? Chief Long stated that it

depends on how the call comes in.  If it comes in where a person is unresponsive, chest pains, shortness of breath, anything along those lines, then an ambulance and a fire truck will be dispatched.  If it's just a sick call, then only the ambulance is dispatched.  However once the ambulance arrives and they determine that additional help is needed they'll contact dispatch to send a fire truck, just like the City does now.

Councilmember Carr then stated that she has not received the following information from Mr. Walker:

· A current and proposed detailed budget expenditure information; personnel, contractual, commodities and equipment, between the two scenarios.

· A detailed revenue and fees comparison.
Councilmember Carr stated that since Council did not seek to conduct public hearings it would be appropriate to hear from as many people as possible and therefore she would like to enter the emails she received into the record.
Councilmember Glickert asked whether there would be three or four paramedics on the (ALS) pumper.  Mr. Walker stated that the exact number is still under review.  Currently there are three on a pumper, but if Council chooses to approve this contract then there will be enough paramedics to add one more on the truck.

Citizen's Comments
Dennis Fuller, 7365 Colgate, University City, MO
Mr. Fuller urged Council not to execute the contract based on his own personal experiences and the quality of service that Gateway provides.

Loren Grossman, 7350 Drexel Drive, University City, MO
Mr. Grossman stated that he has concerns regarding the ability of the two entities to work together seamlessly, and does not believe that a for-profit company is going to do a better job than the people who have the interest of the citizens at heart.

Maureen Zegel, 7017 Waterman Avenue, University City, MO
Ms. Zegel questioned the time involved in the City's dispatcher transferring 911 calls to Gateway. She would rather have U City taking care of its residents than a big company from Louisville, Kentucky.

Jules Bergman, 7356 Cornell Avenue, University City, MO
Mr. Bergman stated residents would like to have public forums conducted on issues of this nature. He then expressed concerns about how the new system was going to work for residents with serious medical conditions.

David Stokes, 7220 Greenway, University City, MO
Mr. Stokes stated that this is a great idea and believes that Council and the City Manager deserve credit for thinking creatively by trying to save taxpayer money and run a more efficient government. He stated that St. Louis County region went through a number of major changes with outsourcing and they have all proven to be very successful.  He stated that almost all of north St. Louis County is served by private ambulance services and the people there are just as happy with their service as U City is today.

Nancy Pasco, 7174 Cambridge, University City, MO
Ms. Pasco stated that she has had more experience with 911 calls than she would like and noted the excellent care and persuasiveness of the City's Fire Department and questioned whether residents would receive the same quality of service from Gateway.

Stephanie Douglass, 1219 Watts Avenue, University City, MO
Ms. Douglass, a pediatric ICU nurse, expressed the following concerns:

· Gateway's ability to take care of sick children with one paramedic and one EMT

· Elimination of the EMS Mutual Aid Agreement
· Delay times associated with dispatching calls, and
· The increased service fees charged by a private company
Suzanne Greenwald, 836 Barkley Square, University City, MO
Ms. Greenwald stated if the City's EMS is not meeting the needs of the people, then it needs to be improved.  Bringing in an outside source to meet those needs is not how U City operates.

Barbara Arnett-Combs, 8156 Gannon Avenue, University City, MO
Ms. Arnett-Combs stated that this meeting was called and the vote was scheduled without involving the citizens.  She stated that she would rather know that her money is going to make the quality of life better in the City where she lives.

Ms. Arnett-Combs then informed Mr. Wilson that there was a need for the Public Works Department to do something about the streets on Delmar and Gannon.
Edward McCarthy, 7101 Princeton Avenue, University City, MO
Mr. McCarthy stated that there are always some risks but thought this contract will work to the benefit of citizens.  It will also save the City some money, which is secondary, but in twelve months or less, there is going to be a request that money be added to the pension fund, so it's not like this money is going to be used for fun and games.  In reference to a public forum, he noted that residents appoint Council to act as their representatives and should trust them to make the decisions.

Felix Simmons, 752 Radcliff, University City, MO
Mr. Simmons stated that he was speaking tonight to seek transparency on an issue that directly affects everyone.  He stated that there is no reason any councilmember should be in receipt of information before another member, so he would encourage these kinds of procedures to stop, and for Council to start working together.

Kurt Becker, 115 McMenamy, St. Peters, MO
Mr. Becker, District Vice President for IAFF Local 2665 and representative for the firefighters of U City, requested that Council delay making a decision and figure out a better way to solve the City's problems.  He provided the following issues with the EMS outsourcing:
· Should the City have to exercise the contract's escape clause, who are they going to put in their ambulances when the paramedic positions have been eliminated
· The residents of North St. Louis County that Mr. Stokes spoke about are waiting 20+ minutes for an ambulance to arrive

· Over the last decade five county agencies cancelled their outsourced EMS because the response times were longer and the service was poor 17.5 percent of the time, Olivette residents waited more than 9 minutes for a private ambulance to respond to their emergencies
· U City utilized an ad hoc group of individuals with no experience as a paramedic, instead of a professional committee
· If Gateway's base costs are between $1.2 and $1.4 million dollars annually, how are they going to make this work if they're only collecting $750,000 a year in revenue

Mike Jackson, 719 Harvard, University City, MO
Mr. Jackson stated that the majority of Council have resolved their issues and feel comfortable this is the right thing to do for the citizens of this community.  All he would ask is that Council communicates those feelings so that residents can feel comfortable about their health and safety.

Douglas Lang, 7282 Princeton, University City, MO
Mr. Lang stated that Council should have a collection of objective measurements of performance criteria in which to base their decision.  He stated that the City's RFP only consists of eight pages and the primary trigger for contract termination is based on material breach that can set the City up for legal problems.  Mr. Lang did not believe there was enough information to make a decision on a matter so integral to the services provided to U City.

Leif Johnson, 836 Barkley Square, University City, MO
Mr. Johnson stated that Council's plan to privatize, which will save $500,000, could also be accomplished by replacing workers making $60,000, with workers making $45,000, with reduced benefits.  He then expressed his concerns about the outsourcing of other services, a reduction in wages, benefits, public amenities, increased debt and skyrocketing personal property taxes.

Greg Pace, 7171 West Moreland Drive, University City, MO
Mr. Pace stated that he was asked by the City Manager to work with staff in pursuing the viability of EMS outsourcing since he has worked with them over the years as a volunteer.  He stated that he had sent Council a detailed treatise on this subject and asked that this document and its attachments be placed into the record of this meeting.
Mr. Pace expressed his rationale for why he believes outsourcing EMS is a win for the City and a

win for its citizens.

· Outsourcing will result in an annual savings of roughly $560,000

· The Uniformed Pension Fund will realize a reduction of $100,000 or more in required annual funding
· There will be no decline in the quality of care

· The current policy for life threatening calls will remain the same as it is today; U City dispatchers send an ambulance and an ALS pumper to the location.  Per the contract, U City's paramedics will always be in charge.
· Per the contract, a U City paramedic may also ride along in the ambulance if it is deemed necessary.

· A resident's needs will be addressed by the same U City paramedics on staff today
· Gateway's EMT(s) and a paramedics are both licensed by the Bureau of Emergency Medical Services for the State of Missouri

· Gateway's techs receive annual skill proficiency testing by St. Louis University Hospital physicians, as well as monthly audits, reviews and didactic training
· Gateway maintains an A+ rating with the BBB

· Gateway will lower U City's time of 90-seconds just to get out of the engine house, by ambulances being posted at optimally calculated geographic positions
· U City's dispatchers will dispatch Gateway ambulances directly, so there will not be a double dispatch

· Firefighters get roughly 22.4 percent time off the job, and in order to cover 12 positions you need two or more floaters, equating to 14.4 paramedic positions that the City will save instead of twelve
Mr. Pace concluded by stating that he is working with a professor from Wash U to find optimal positioning for Gateway ambulances, with posts anticipated in a central location, an east location and a west location.

Nancy Wagoner, 7848 Greensfelder Lane, University City, MO
Ms. Wagoner spoke of the good experience she had with a U City rescue truck and an ambulance from Clayton, who both demonstrated professionalism and collaboration.  She stated that Gateway's services have been discontinued by five municipalities, so she asked that this administration conduct research to determine why these contracts were cancelled and get input from U City citizens.

Callis Smorodin, 7414 Liberty Avenue, University City, MO
Ms. Smorodin expressed her concerns about the lack of public engagement, the impact on the City's Mutual Aid relationship and the loss of two paramedics in an ambulance.
Kathy Straatmann, 6855 Plymouth Avenue, University City, MO
Ms. Straatmann expressed her concerns about the sloppiness of this important decision which eventually everyone will be adversely affected by.   She stated that U City is a community and part of living in a community is about comfort, assurance and safety.

Sharon Danziger, 7222 Stanford Avenue, University City, MO
Ms. Danziger stated that everyone should be proud of U City's fire and ambulance service.  So while she is all for saving money wisely, it should not be at the expense of public safety and the efficiency of the City's Fire Department.

Melanie Bruder, 7815 Gannon Avenue, University City, MO
Ms. Bruder expressed concerns about outsourcing, the way that Council makes decisions and the lack of research on municipalities that have returned to in-sourcing.

Christine Mackey-Ross, 21 Princeton, University City, MO
Ms. Mackey Ross expressed concerns about the lack of transparency in the process, deficiencies with respect to references, and results from anticipated cost savings, profits derived from healthcare and the quality of care for residents.  She stated that Council is entrusting the lives of their citizens with an ambulance service who has never provided first response services to any community.

Beth Saltzman, 8407 Elmore, University City, MO
Ms. Saltzman questioned who would be responsible for responding to calls from residents who need invalid assists, have fallen or wear medical alert devices.

Jane Cunningham, 1602 Timberlake Manor Parkway, Chesterfield, MO
Ms. Cunningham of the Board of Directors for the Monarch Fire Protection District congratulated Council for seeking the most effective and efficient way to deliver medical emergency services to their residents.  She stated that the district she represents now has collective bargaining with union on one side and a non-back union board on the other side resulting in fair bargaining.
Chris Blumenhorst, 6615 Waterman Avenue, University City, MO
Mr. Blumenhorst stated that while his belief is that these services should not be outsourced, at the very least he would ask that Council put this topic on hold.
Aleta Klein, 720 Amherst Avenue, University City, MO
Ms. Klein expressed her following observations:

· Failure to seek input from professionals and public

· The lack of development and subsequent deterioration of Olive Boulevard

· Repetitive actions that have entangled this community in costly lawsuits

· The initiation of expensive studies that are later determined to be useless or unnecessary

· The belief that there is no threat to a citizen's safety when firefighters are forced to work excessive overtime

Bart Stewart, 714 Harvard, University City, MO
Mr. Stewart expressed his frustration and distrust of the five members of Council.  He then expressed concerns regarding the process, lack of public engagement and the use of citizen volunteers.  Mr. Stewart stated that it would be greatly appreciated if Council would listen to all voices and not just the small minority.  He asked that a copy of his written statement be attached to the minutes.

Judith Conoyer, 6404 Cates Avenue,  University City, MO
Ms. Conoyer expressed her concerns about trusting the process of privatization, the lack of public contributions and the need to delay a vote on this issue.
Linda Grabel, 530 Mapleview, University City, MO
Ms. Grabel stated that there should be a concerted effort to solicit citizen input on matters that affect U City.  She asked Council to take the time to consider how this decision will affect everyone.
Katherine McKay, 500 Mapleview, University City, MO
Ms. McKay expressed her concerns about lack of trust, inaccuracies in the City Manager's newsletter and Councilmember Kraft's email regarding 12-hour shifts.

Steve Laffey, 809 Yale, University City, MO
Dr. Laffey stated that he has been involved in EMS education and outreach for a number of years, and what bothers him most would be the change in quality.  He stated that he does not think that what happens with interns in a hospital versus the job of a paramedic is comparable.  The question is would you rather have a paramedic at the end of a 48 hour shift starting your IV, providing advanced airway and administering drugs, or would you rather have an EMT who can do none of those things.

Judith Gainer, 721 Harvard, University City, MO
Ms. Gainer stated that the habit of this administration to avoid the sort of messy practices of democratic government feeds this perception, that at best, Council is indifferent, and at worst, Council is contemptuous of the opinions of the people that they were elected to serve.
Beth Martin,  410 Melville, University City, MO
Ms. Martin expressed concerns regarding the process, merit of the proposal and staffing. She stated that if this community is going to go through change, citizens need to be able to rely on and trust their elected officials and decision-makers. But it seems like what U City has at this present time is working, so change is not always necessary.

Council's Comments
Councilmember Carr asked that the 50 emails she received from residents be included in the minutes.

Councilmember Kraft spoke first, before his prepared statement, stating the woman who spoke who was convicted of assaulting his wife, this case is being appealed.  He then went on .stating that there are actual academic papers on the topic of paramedics and EMT(s), and the conclusion is that there was no measurable difference in the quality of their service.

He stated that this has been a useful forum, a lot of questions have been answered and the firefighters are hardworking men and women who do their jobs with expertise and pride, and should be honored.  However what needs to be determined is who runs the City, the U City citizens or the fire union? Who manages the Fire Department, City management or the fire union? Who votes to

approve contracts, the fire union or City Council?

The union's role is to represent the best interests of their members. Councilmember Kraft believed that the firefighters have a well deserved seat on one side of the bargaining table, but the real question is who is bargaining for the taxpaying citizens of U City.  Councilmember Kraft noted in

the 2014 election for Council the firefighter's union attempted to create a situation where they would be bargaining essentially with themselves.  Their PAC paid for 64 percent of his opponent's campaign, 83 percent of Councilmember Glickert's opponent's campaign, 75 percent of Councilmember Jennings' opponent's campaign and 33 percent for the campaign against Mayor Welsch. The total identifiable PAC spending in 2014 was $67,786.
Councilmember Kraft stated that at last Saturday's U City Participate’s meeting, Kurt Becker, Vice President of IAFF 265, clearly threatened to spend even more money on the next election and stated, "You'll have blood on your hands if you approve this contract".  And now it appears that they

are engaged in a campaign of misinformation, threats and intimidation to limit the actions of City Council.  Councilmember Kraft said to suggest that only those employees with an IAFF patch on their sleeve have the skills to operate an ambulance, is misinformation.  And for the record, Gateway's employees are members of the Teamsters' Union.  He noted that the rhetoric is overheated and intimidating when Mr. Becker portrays his members as victims and describes this contract as, "A vicious attack on firefighters", or when speaking about the Teamsters' Union states, "If those guys come after our jobs they will have a bitter pill to swallow" or the alleged statement he made in a phone conversation to Kent Mayrose of Gateway, that "The IAFF would like to help Gateway grow their business in other areas of the county, just not in U City where the move could cost their union positions".   These contract negotiations are between U City and Gateway so why is Mr. Becker talking to Gateway?

Councilmember Kraft concluded by stating that we live in the largest region of the country without Uber, and a 1950(s) style special interest cab service prevails.  It is time that U City at least tries to improve its EMS care from the 1950(s) into the 21st Century.  Residents should be getting higher quality EMS services with faster response times and paramedics working shifts consistent with the
latest research.
Councilmember Kraft stated that everyone can certainly disagree on the details of the contract, but if approved, the contract will succeed or fail on its own merits. If Gateway does not live up to the metrics stipulated in the contract he noted he will be the first to insist that the City exercise their cancellation clause.  But there is a need to reaffirm that City Council approves or disapproves all
contracts, based on reliable data, the merits of the contract, and not on actions or threats from the union.  Therefore his response is to not be intimidated and vote to approve this contract.

Councilmember Crow stated that in his opinion, there isn't a citizen in this room who does not believe that this Council and the City Manager run this city.

He stated that there was no detailed information in Council's packet about the cost savings or Gateway's references.  The draft agenda provided to Council one week ago didn't even have this item on it.  Councilmember Crow stated that Gateway provides no emergency medical transport services in the St. Louis Metropolitan area and this contract could start as early as September 1st.

Councilmember Crow stated that he is okay with some forms of ancillary outsourcing, but this

isn't ancillary. He asked if a 48 hour shift was such a big issue, then why Councilmember Kraft didn’t say anything about it when Council approved their contract that included these 48 hour shifts.
Councilmember Crow then read excerpts of a letter from Attorney Gerald Greiman into the record.
"On such a serious matter bearing on public safety as EMS one would expect responsible City officials to make maximum efforts to fully study all issues, to do so in a manner that is fully
transparent to the citizenry, obtain public input and provide ample public notice of meetings to consider and decide on the issue.  However none of that seems to have been done here.  A similar process of a small cabal of City officials operating largely in secret was employed in connection with the recent proposed bond issues.  The public vote rejecting those bond issues should be regarded as a message from the U City citizens that they expect something different and better from their City
officials.
I note that I am also aware of the long running battles between the City Manager and U City firefighters.  In my view, neither side is free of blame for the friction that exists.  However I have had the unique opportunity to view those battles from the perspective of the position I held for several years as Chair of the University City Civil Service Commission, and must say that in my opinion the
City Manager seems to have an agenda of sticking it to the firefighters. I cannot help but wonder whether those dynamics are driving the current plan to remove EMS from the firefighters and
outsource them to Gateway?  If so, it is disgraceful that the City Manager would allow considerations of personal peak and power to drive the decision-making process on a matter involving public safety.  And shameful that members of the City Council would allow him to do so.  If the merits of the outsourcing proposal are as favorable as some City officials have suggested I expect that open discussion and consideration of them would persuade the public.  Accordingly, I urge the Council to refrain from taking action on the proposal this evening, and instead publish the details of the proposed arrangement and set in a motion a process for public input and discussion of the proposal before any discussion is made."
Councilmember Crow stated that the reason everybody is here tonight is not because of any notice from the City.  He then made a motion to table this proposal for 60 days and was seconded by Councilmember Carr.

Mayor Welsch asked if there was any discussion on the motion.
Councilmember Carr stated that Mayor Welsch has taken campaign money from the union and asked the union to give money to Councilmember’s Carr opponent
Councilmember Carr then expressed her opinions for why this item should be postponed, and agreed that the City must sell this idea to the public and allow for public comments.  She stated that
the City Manager's job is to provide Council with details about recommendations that may be forthcoming in order to entertain inquiry on the topic.

Councilmember Carr suggested that the City conduct two public hearings wherein the City Manager and his staff would present evidence on this proposal and solicit feedback, because this is not just about saving money, it's about asking citizens to change a culture that they have no
complaints about.

Mayor Welsch called for a roll call vote on the motion to table; a yes vote means the proposal will be delayed for two months; a no vote means it will be considered this evening.
Roll Call vote was:

AYES: Councilmembers Crow and Carr.

NAYS: Councilmembers Kraft, Glickert, Sharpe, Jennings and Mayor Welsch.
Mayor Welsch asked if there was any further discussion on the original motion.
Councilmember Crow stated he was heartened by everyone who took the time to come out on such short notice, but disheartened that his colleagues had given them such a short shrift. He stated that they had an obligation to share what has occurred tonight; which displayed the height of disrespect for the residents of U City.

Councilmember Carr thanked everyone for showing that they have heart, even though they knew what was going to happen.  She asked residents to look at each one of the members who chose to disrespect and disregard their right to determine what happens in their city and remember that this will happen ad infinitum until citizens demand a change.

Mayor Welsch asked City Clerk to call the roll on the original motion; a yes means you support the contract; a no vote means that you do not.

Roll Call vote was:

AYES: Councilmembers Kraft, Glickert, Sharpe, Jennings and Mayor Welsch.
NAYS: Councilmembers Crow and Carr.

L. UNFINISHED BUSINESS
BILLS
1. BILL 9267 – An ordinance amending schedule VI, Table VI-A – Stop Intersections, Chapter 300 Traffic Code, of the University City Municipal Code, to revise traffic regulation as provided

herein.  Bill 9267 was read for the second and third time.
Councilmember Sharpe moved to approve Bill 9267 and was seconded by Councilmember Jennings.

Roll Call vote was:

AYES: Councilmembers Kraft, Glickert, Sharpe, Carr, Crow, Jennings and Mayor Welsch.
NAYS:
BILL 9267 carried unanimously and became Ordinance Number 6995.
2. BILL 9268 – An ordinance amending Chapter 400 of the Municipal Code of the City of University City, Missouri, relating to zoning districts established pursuant to Section 400.070 thereof, and enacting in lieu thereof a new official zoning map, thereby amending said map so as to change the classification of properties located within the City

Limits of University City at 1052, 1056, 1060, 1064, 1068, 1072, 1076, 1080, 1084, 1086, 1088,

1090, 1092, 1094, 1100, 1106, 1110, 1114, 1118, 1122, 1126, 1130, 1134, 1138, 1142, 1146,
1150, and 1158 Wilson Avenue from “SR” – Single Family Residential District to “PA” Public Activity District; and establishing permitted land uses and developments therein; containing a

savings clause and providing a penalty.  Bill 9268 was read for the second and third time.

Councilmember Glickert moved to approve Bill 9268 and was seconded by Councilmember Jennings.

Roll Call vote was:

AYES: Councilmembers Carr, Kraft, Glickert, Sharpe, Crow, Jennings and Mayor Welsch.
NAYS:
BILL 9268 carried unanimously and became Ordinance Number 6996
M. NEW BUSINESS
RESOLUTIONS
Introduced by Councilmember Jennings
1. RESOLUTION 2015 – 18  A resolution for Flood Mitigation Assistance Grant voluntary buyout policy for FY2014, FMA/SRL buyout for three (3) properties in University City.  Seconded by Councilmember Sharpe.
Councilmember Carr posed the following questions to staff:

1. Does this apply only to the Wilson properties or is it for all properties?  Mr. Wilson
stated that this policy, which has been established for the floodplain buyout only pertains to these three properties.  However in the future it could be used for other properties.

2. Does this policy only pertain to properties that can exhibit repetitive flood insurance
applications?  Mr. Wilson stated that that was the requirement in order to get the grant money, which provides 100 percent funding to buyout homes with repetitive flood
applications.

3. Will this have any impact on the other grants/programs that the City is applying for that don't have this requirement?  Mr. Wilson stated that it would not. Staff was continuing
to apply for those programs and if money became available they would go after it.

4. At the bottom it says "Passed by City Council and approved by the Mayor," is there a requirement for the policy to say approved?  Ms. Pumm stated that the language was

supposed to be changed to "Signed by the Mayor".

Councilmember Carr requested that the language be amended to state "Signed by the Mayor," by a consensus.  (All members of Council concurred.)
Voice vote on Councilmember Jennings' motion to approve carried unanimously.

Introduced by Councilmember Sharpe
2. RESOLUTION 2015 – 19  A resolution to adopt the St. Louis Regional All-Hazard Mitigation Plan 2015 – 2020.  Seconded by Councilmember Glickert.

Voice vote on the motion to approve carried unanimously.

Introduced by Councilmember Glickert
3. RESOLUTION 2015 – 20 – A resolution for Fiscal Year 2014 – 15 budget amendment #2.

Seconded by Councilmember Sharpe.
Councilmember Carr questioned what the additional $13,000 that was spent on the bond issues had been used for? Finance Director Tina Charumilind, stated that the $13,000 for postage and election costs was approved and originally budgeted in FY 2015
Voice vote on the motion carried unanimously.

BILLS
Introduced by Councilmember Jennings.
4. BILL 9269 - An ordinance to authorize the City Manager to execute a contract between the City of University City and the Missouri Highway and Transportation Commission providing for the improvements on Forsyth Boulevard.  Bill 9269 was read for the first time.
N. CITIZEN PARTICIPATION (continued if needed) Beth Martin, 410 Melville, University City, MO
Ms. Martin stated that she heard citizens come up to the podium with questions, requesting additional information, showing their concerns, and ask over and over again for Council to convince them that this was a good idea.   There was a motion to postpone which would have allowed
Council time to answer some of the questions prior to entering into this contract but the motion failed.

Bart Stewart, 714 Harvard Avenue, University City, MO
Mr. Stewart stated that he was disappointed in the actions of five members of this Council who have sold residents a bill of sale that they have no idea what it is they are getting into. There were at least 50 people in attendance demonstrating that they care about this issue and it was not about unions.  It's about the taxes that they pay and the services they expect to get from those taxes.

Jason Sparks, 7469 Drexel, University City, MO
Mr. Sparks stated that he owns two local restaurants located in a community fire district. He stated that at any given time he has Gateway ambulances sitting in his parking lot with employees who make comments like, "We're just overpaid taxi drivers," or who speak poorly about patients and the condition of their equipment. Mr. Sparks agreed with Councilmember Kraft that a 48 hour shift is too much but many of Gateway's employees have second jobs.

O. COUNCIL REPORTS/BUSINESS
1. Boards and Commission appointments needed
Mayor Welsch read a list of  appointments that were needed.
2. Council liaison reports on Boards and Commissions
Councilmember Carr reported that the Advisory Board for Washington University has taken a final vote to adopt their report,  which  will first be distributed to the individuals responsible for the
Comprehensive City Plan and come before Council sometime this fall.   She stated that it was a

pleasure to watch as this project developed and is proud of the work that this Board has performed.

3. Boards, Commissions and Task Force minutes
4. Other Discussions/Business

· Status of Council Rule 24 requested by councilmembers Carr and Crow.

Councilmember Carr stated that she would like to talk about something that happened during the meeting of July 13th regarding Rule 24, which states, ""An ordinance or a resolution will be placed on the agenda at the request of two members.  Any resolution that has been finally disposed of at a meeting may not be brought back or renewed at a subsequent meeting for twelve months, and any resolution that is the same or essentially the same, will be considered out of order during that time period".

She stated that during that meeting she had asked for a Point of Order to note that Resolution 2015- 17 had been removed from the agenda per the motion of Councilmember Glickert at the June 8, 2015 meeting.  Thereafter, the Mayor stated that she had consulted with the City Attorney on this matter, and that she had advised her that she was not in agreement with Councilmember Carr's interpretation of the Resolution.  (Councilmember Carr then played a portion of the audio depicting these comments from the July 13th meeting into the record.)
Councilmember Carr stated that based on the Mayor's assertion, she asked to receive a copy of the attorney's opinion on whether Rule 24 was applicable with respect to Resolution 2015-17.  However after personally speaking with the City Attorney what she found out was that Ms. Forster had never talked to the Mayor about Rule 24.
Mayor Welsch stated that she called Ms. Forster the next day and told her she had made a mistake. She stated that while she had talked to Ms. Forster about the resolution, she had not discussed how it compared to the budget resolution in which Councilmember Carr was referring.  Mayor Welsch stated that she apologized to Ms. Forster for her mistake, and would have informed Councilmember Carr of the same had she contacted her.

Councilmember Carr stated that she had been in email communication with Mayor Welsch and understood that she had talked to the City Attorney, but was never provided with the details of their conversation.  She further stated that she did not feel the Mayor should put the responsibility for not following up on a clarification of her misrepresentation of the City Attorney’s opinion on Ms. Carr.  Councilmember Carr stated that the problem is that Council relies on the Chair to make rulings, and not on misrepresentations.  She stated that she knew she going to be bullied and that this is going to be a raw deal for her constituents.   Ms. Carr concluded by saying that she was going to save Rule 24 for another day, but this misrepresentation of the opinion of the City Attorney on Rule 24 was unconscionable
P. COUNCIL COMMENTS
Mayor Welsch announced that National Night Out and the Back to School Rally will be held on Tuesday, August 4th, from 5 p.m. to 8 p.m. at the McNair Administration Building.
Q. ADJOURNMENT
Mayor Shelley Welsch adjourned the meeting at 10:56 p.m.

Respectfully submitted,
Joyce Pumm

City Clerk, MRCC/CMC

Joyce Pumm
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On Monday, August 3, 2015 12:54 PM, Gregory Pace <tcpace2@swbell.net> wrote:
Elected Officials: One additional point.
U City paramedics staff our ambulances via inverse seniority. I have attached a page of a draft contract offered by the union. See the
bottom as regards ambulance staffing.   Likewise, I have attached SOP-A-1 which shows the same ambulance staffing by lower seniority paramedics.
As the draft contract says, "The newest 12 employees will staff the ambulance[s]. .."
U City citizens do not get the most experienced paramedics when an ambulance rolls to your door. You get the least experienced.
Gregory Pace
7171 Westmoreland
725-4790
1
SOP A l
C) Whc:n crew startir.tt is a1 15. and one fire unil i.'i out of scrvtcc. a third ambulance (2697)
will be place<! ;niCI servi'e a. a lhird emergency response amb lance:
I) disptHl:h wilJ he nntifiet1 by the Officer in Charge that 2f1Q7 rs n service
2)  thi:: unit wiil b st:1ffoo \Vilh the nc1Ct twn Jowcsl scnitmly Pararnt!dic Firefighters
D)  Once all  hrec crew h3vc hec::n raised lo pcnnancnl full !!laMing I eve[ of J S {expected
July 20 15): the minimum staffing will :hen become twe:vc ( 12);
II) Fire Scent Respon!c
A) The fi l arriving EMS unit will first provide medical attt•nti('n tn any indiYiduel on the
scene reqairing immt..-diate treatment:
B) Tf no injuri es!i llnc."!;CS are in need of altention, the first ani ••in ambulance will then he assigned to pumpc:- or J adder truck L;ftW to a.ssist in the perfor.nance of primary search and rescue, fire supprc. sinn. or as directed by the Incident Commander (JC)
l'} The sec(lnd arrivmg ambulanc.:e w1U establish a rehatnl!ldllon ar (REHAB} and monitor
on-.scene persor.nci during the cnurse of the evenI, or a,. directed by the IC:
Ill) FirefiKhter Paramedic: ArnhuJanc:t> Auignment
A) As of Jur.c 12, 2014. The University ("iry Fire Dcpanment ha a nonnal staffing ofJI Paramedic Firdighlen. I Firt:fi Ler. '>Captains, ani.! 3 Battalion Chiefs: 6 nonnally assigned as Dri,·cr/Ent. neer.i and 26 Paramedic Ftrdightcrs
B) The hesl effort will be m11dc to assign Paramedic Firefighters :v nly by seniorily to
crews;
(') Based on the presumption t)f 24 Fire1lgh1er/Paramcdic, assignment guideline will be as
listed b-elow:
r)  new Firefighlcr.'P am -dics  wi1J start at the hotlom of I he seniurity list with rhe lowest
number
2)  the most senior will ha,·t: th high l n\Jmbcr ()) Ex am pic:
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Gregory Pace Elected Officials: Several years ago I noodled with the idea of outsourcing EMS and provided my findings to council, staff, and others. As anyone who knows me this was part of a multi-pronged effort o
To
Paulette Carr Glickert, L. Michael Stephen Kraft Shelley Welsch Arthur Sharpe and 2 more ...
cc
Lehman Walker
Aug 2 at 8:57 PM Elected Officials:
Several years ago I noodled with the idea of outsourcing EMS and provided my findings to council, staff, and others.  As anyone who knows me this was part of a multi-pronged effort of mine and others to find expense reductions while maintaining service.  I saw no sacred cows at city hall.  And we were staring at a shortfall in revenue.
I'm not a union buster.  My dad was president of his local.  I support unions.  But I also wish to keep my taxes as low as possible.
I'm not a fire department basher.  Our FD team does great work.  But we live in times of flat revenue streams.  Inflation is low (around 2%),
but still something has got to give.  And I prefer that not to be a tax
hike.
I have attached EMSsavings.doc and, as is my style, show all my work.
If you find anything missing, just ask and I will provide.  After
right-sizing ofthe FD is completed, I project an ongoing annual savings of $563K in the general fund.  Another $1OOK or more in savings will accrue to the uniformed pension fund which is supported by ad valorem taxation.
I have attached EMSresponse.doc which similarly details how response time will decrease under outsourcing. It takes about 90 seconds to get an ambulance rolling out of a station house after receiving a dispatch call. We are no different in this regard than Clayton, Richmond Heights, Olivette, and others. Gateway will roll within seconds as
their office is the ambulance. Receive the dispatch, plot a course,
then drive.  Inherently, a posted and staffed ambulance will be in-route much quicker than a fire station ambulance.  Secondly, a posted ambulance can be assigned pretty much anywhere (not in a residential neighborhood of course).  A fire station cannot be moved.  A statistical analysis is being performed based on 5900 U City EMS calls to determine optimal posting of Gateway ambulances.  Third, a central posting will be used when an ambulance is dispatched.  The idle ambulance will roll to the central posting, again to minimize response time.
Gateway will provide two (2) 24/7 dedicated ALS ambulances to U City under this contract.  This mimics our current deployment.
Gateway will staff each ambulance with one (1) EMT-Paramedic and one (1)
EMT.  This is different from our deployment as we staff each ambulance with two (2) EMT-Ps.  The Gateway ambulance staffing is a business decision.  They are a for profit operation.  No one is trying to sell
this otherwise.  Ambulance service is mostly about transport and someone has to drive the ambulance.  Why pay an EMT-P to drive?  Makes sense to me.  And because of U City's EMS policy (that will continue under outsourcing) that all life threatening calls (900-1000 per year) include
the dispatch of an ALS pumper to the scene, our citizens will continue
to receive the best possible care as 3 or 4 U City paramedics will not only be on scene, but will be in charge as stated in the contract.  In addition, U City paramedics may opt to "ride along" in the ambulance if they deem that level of care necessary.  Again this is written into the contract.
Concurrent ambulance calls.  Gateway will route a third (and fourth, etc.) ambulance to U City, not when the next call occurs, but
immediately when both U City ambulances are servicing calls.  That is in
the contract. Gateway posts ambulances around the metropolitan area as a business practice. Their headquarters is in Olivette. Gateway posts
in Forest Park and will likely move that posting inside our borders should this contract be approved. I will attach a sample U City EMS call log. We get around 4000 EMS calls a year. That averages to about 11 a day or 5.5 per staffed ambulance. The attached snapshot shows date, shift, and time of the call. The first number ofthe next column shows which engine house took the call. You can see that a third concurrent call is relatively rare. You can also see that 'sick' calls
predominate.  Those concerned with ambulance response in mass casualty
type situations should be aware of this Missouri statute:
70.837. 1. In addition to the emergency aid powers prescribed for municipal fire departments, fire protection associations and volunteer fire protection associations under section 320.090, any public safety agency, including, but not limited to, any emergency medical service, political subdivision police department, county sheriffs department, political subdivision emergency management unit or department formed pursuant to chapter 44, political subdivision public works department ,
or public or private contractors of any of such public safety agency may provide assistance to any other public safety agency in the state or in
a bordering state at the time of a significant emergency such as a fire, earthquake, flood, tornado, hazardous material incident or other such disaster.
which allows for assistance on a grand scale.  No mutual aid contracts need be in place.  U City and Gateway will rush to the aid of others and others will rush to the aid ofU City.
Procarent ofKY owns Gateway Ambulance.   Gateway was a St. Louis original that was bought by Procarent.  Procarent provides E911 EMS service inKY and IN.  The Gateway management team is well versed in E911 EMS service.  I've spoken to their IT and radio folks.  I was very impressed.  Gateway Ambulance maintains an A+ rating with the BBB.
An RFP went out and two (2) quality proposals were returned.  All very public.  A study session was held.  After that time staff never ever indicated that the possibility of outsourcing was taken off the table.
I was never contacted by any citizen nor council member and asked about
EMS outsourcing even though it was made quite public at a council meeting that I was heavily involved in the effort. It has been over a year that research could have taken place and public input solicited,
etc.  The city news letter could have been used by any council member to make the public aware of this possibility.  Individual council members could have held informational sessions as was done for flooding, etc.
Over 114 of the county is covered by 3rd party ambulance service between Christian Hospital EMS (CHEMS) and  Abbott Ambulance.  And Abbott takes in more than 12,000 calls each year for the City of St. Louis.  The city
seems quite pleased with the contract they let 5 years ago with Abbott
(see attached letter).  Concern has been raised about 3rd party EMS contracts being canceled.  CHEMS did lose the contracts for Hazelwood and Florissant Valley, but still provides backup E911 service to both.
It is hard to believe they were fired for cause but still retained for
backup. Sometimes management just goes another way. 3rd party E911 EMS is alive and well in St. Louis. Here is a blurb from the CHEMS site:
Christian Hospital EMS (CHEMS) provides primary 911 emergency services to north St. Louis County fire districts and communities serving more 250,000 people, including:
· Blackjack Fire Protection District
· Spanish Lake Fire Protection District
* Riverview Fire Protection District
· Metro North Fire Protection District
· Mid-County Fire Protection District
· Kinloch Fire Protection District
* City ofFerguson
· City of Berkeley
· Backup 911 services to the Florissant Valley Fire Protection
District and the city of Hazelwood
The Gateway U City ambulances will be directly dispatched from the U City PSAP at 6801 Delmar.  There will be no delays.  Gateway will obtain P25 800MHz radios compatible with the St. Louis County system.  This will allow for free communication between the dispatchers, the on site police, the fire chief, ALS dispatched engine companies, etc.
Gateway techs will bid and stay on the U City ambulances.  This will allow familiarity to build with U City streets, U City dispatchers, U City police, and U City FD personnel.
The chief and the assistant chief will manage the contract with Gateway . If they become unhappy with a Gateway tech , the chief can ask for a reassignment and Gateway will make every effort to accommodate such a request.
As regards increased costs to our citizen patients, as best I can tell
50% of our transport patients are under Medicare or Medicaid. The feds set the rates, not U City nor Gateway . Back billing is not allowed.
About 40% of our transports don't pay.  You can't really increase costs to people who don't pay.  Yes, some Gateway retail prices are higher than ours:
Transport Base Cost: U City $660
Gateway BLS non-emergency $510
Gateway BLS emergency $700 Gateway ALS non-emergency  $742 Gateway ALS emergency $869
BLS - Basic Life Support ALS - Advanced Life Support
The Gateway ambos will all be ALS equipped, but they will bill based on the service provided.  There is also a mileage component to the charge .
$15 per mile for Gateway.  $8.40 for U City.
So why outsource?  The city will save$$ that can be re-directed to other city services in need of cash. Citizens will get quicker ambulance response.   Everything else stays the same except for a minority of citizens who will pay a little more for a ride to the hospital in the event their insurance does not cover the cost.
Gregory Pace
7171 Westmoreland
725-4790
Under outsourced EMS the ambulance service provider bills and collects on the
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treatment and transport it provides.
No subsidy is provided by the city. The savings potential of outsourcing EMS follows.
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The above graph is taken from the FY14 budget book.
At some point, finance switched from accrual to cash accounting for ambulance revenue but the Finance Director would have to say what year.
	City of University City
Ambulance Services

	FY
	Gross Revenue
	Refund
	Admin Fees
	Net Revenue

	2010
	$
	808,816
	$
	(22,071}
	$
	(56,340)
	$
	730AOs

	2011
	
	687,322
	
	(5,993)
	
	{68,510)
	
	612,819

	2012
	
	1,012,322
	
	{13,877)
	
	(681812)
	
	929,633

	2013
	
	791,335
	
	(14,463)
	
	(59,057}
	
	717,815


The next (above) table shows the exact net (cash basis) ambulance revenue back to FY10 (which was supplied in the RFP).
Based on the budget book graph, the FY12 revenue is an outlier.
Figure our average annual take going forward at $730K.
	Firefighter salary and benefits
	1.45%
	5
	70,000
1,015

	Base salary Medicare Medical Ins. Vlorkers Comp. Life insurance Disability Pension Cost
12 firefighters
	
	
	

	
	
	
	6,145

	
	5.80%
	
	4,000

	
	.1 1,000
	
	200

	
	.47/100
	
	300

	
	16.10%
	
	111270

	
	
	$
921930

	
	
	$
1,115,160
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The next (above) table was provided by Finance and calculates the loaded annual cost for a paramedic-firefighter at $93K.
U City staffs two (2) ambulances 24/364 (I use 364 as that is the firefighter year
-> 13 FLSA 28 day cycles).
Stepped out firefighter/paramedic pay is $22.5087 per
hour.
Three shifts cover the work year.
Subsequently, a firefighter/paramedic will work 364 I 3 = 121.33 days per year and will earn $22.5087 * 121.33 * 24 =
$65,544.
Average FSLA overtime is equal to about 10 hours of pay* $22.5087 per hour = $225 additional pay per year.

Longevity pay is $77 per month (on average) * 12 = $924 additional pay per year.
Since a year actually has 365 days with leap years having 366, a firefighter/paramedic will work an additional 5 days I 4 years
I 3 * 24 = 10 hours per year. 10 hours* $22.5087 per hour= $225 additional pay
per year.
Adding in FSLA OT, longevity, and day 365/366 pay equals $65,544 + $225 + $924 +
$225 = $66,918 annual base pay.
Per the CBA the following firefighter/paramedic benefits are in effect:
9 holidays @ 24hrs ea
6 sick days @ 24 hrs ea
8 vacation days @ 24 hrs ea (I picked an average)
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4. 33 0 days @ 24 hrs ea
which totals 27.33 days off per year.
This means that 27.33 I 121.33 * 100 = 22.5%
of the time a floater must fill an ambulance seat.
Roughly, the fire department needs one floater for every five (5) firefighter/paramedic jobs (22.5% is close enough to 20% and a bit conservative).
Adding in the floater allocation cost brings the total salary required to cover one
(1) ambulance seat per shift to:
$66,918 I 5 = $13,384 +  $66,918 = $80,302
Adding benefits
Medicare@ 1.45% * $80,302 = $1,164 Workers Camp@ 5.8% * $80,302 = $4,658
Medical Insurance= $6,145 + $6,145 I 5 = $7,374 Life Insurance = $200 + $200 I 5 = $240 Disability Insurance = $300 + $300 I 5 = $360
Pension@ 16.1% * $80,302 = $12,929
ups the total to (leaving out pension cost for the moment) :
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$80,302 +  $1,164 +  $4,658 +  $7,374 +  $240 +  $360 = $94,098
for labor to cover one (1) ambulance seat per shift. Adding in non-labor costs:
Our policy is that front line ambulances are driven 5 years.
Since we staff two
(2) ambulances 24/7, we spend $203K * 2 = $406K every five (5) years (for
replacement ambulances) or $406K I 5 = $81K per year.
We staff each ambulance
with two (2) EMT-Ps.
The ambulance replacement cost per seat per shift is:
$81K I (2 * 2 * 3) = $6, 750 per year
bringing the total cost per seat per shift per year to $94,098 + $6,750 = $100,848
If an ambulance is driven 10,000 miles per year (wild guess) and we get 10 miles per gallon and assuming $3/gallon that would add another 10,000 I 10 * 3 I 12 =
$250 per seat per shift bringing the total cost per seat per shift per year to
$100,848 + $250 = $101,098
From FY12 budget actuals: Clothing allowance $25, 700
Wearing apparel $27,955
Hardware and hand tools $21,778 Total $75,433
Dividing by 43 uniformed fire department personnel in FY12 = $1754 per uniformed
fire personnel bringing the total cost per seat per shift per year to $101,098 +
$1,754 * 1.2 = $103,203
From FY12 budget actuals: Medical Supplies $46,055
Assuming 75% are for ambulances, $46,055 * . 75 I 12 ambulance shift seats= $2,878
per ambulance shift seat bringing the total cost per seat per shift per year to
$103,203 + $2,878 = $106,081
The total cost for all ambulance shift seats is 12 * $106,081 = $1,272,972
Finance estimates they spend 17-20 hours per week on ambulance billing/collection. A quick guess is that is around $20,000 per year in loaded labor costs.
Therefore ambulance outsourcing will cost us $730,000 a year in lost revenue, but save us $1,272,972 in FD operating costs+ $20,000 in finance operating costs netting an annual savings of $1,272,972 + $20,000- $730,000 = $562,972 in the
general fund.
There is an additional savings in pension contributions but the uniformed pension fund is supported solely from a dedicated ad valorem tax (council did make a one time transfer into the fund last year from the general fund balance) . The tax payer would see this savings, not the city.
The FY15 budget book shows 127 uniformed (police+fire) positions in the city.  The FY13 CAFR shows ad valorem revenue of $913.5K from the uniformed pension property
'  . .
tax. I' 11 make an assumption that tax collections are to build the pensions for active employees and that principal+earnings are to pay retired employees. With that in mind:
$913,500 I 127 FTEs = $7,200/FTE annual pension contribution
$7,200 * 12 ambulance seat shifts* 1.2 FF/paramedics per seat= $103,680/yr in additional savings bringing the total annual savings of outsourcing to $562,972 +
$103,680 = $666,652
A regional fire services study was undertaken and completed 1n 2009 by Emergency Services Consulting International and can be found at:
http://mo-uni versitycity.civicplus.com/DocumentView.aspx?DID= 1171
The document defines response time as turnout time plus travel time.
#Turnout time is the time it takes firefighters to assemble and board
the apparatus, don required safety gear, determine travel routing, and leave the fire station.
Travel time consists of the drive time to the actual incident."
The document also states "ESCI believes that it is worth noting that while the NFPA 1710 standard identifies a one-minute performance objective for firefighter turnout, the practicality of this objective has been strongly debated. In the past three years, ESCI has not completed a single study of a career fire department that was fully meeting this turnout time objective. H
The fire study did not break out EMS calls from fire calls.
They tallied all agency calls with these resultant average turnout times:
1:28 Maplewood
1:39 Clayton
1:45 Richmond Heights
1:44 Olivette
They note: "With the University City incident data base provided by its dispatch center, there was no information that indicated when the
apparatus called en route to the call after being dispatched.
Statistical analysis of the turnout time interval could not be performed."
As for EMS v fire turnout times, Clayton reports those numbers for 2010 and 2011.
As mentioned before the services the CFD provide encompass fire suppn!Sslon services and Emergency Medical Services (EMS). Of the 24 firefighUng personnel,21 are certified Paramedics,. f'M) are Emergency MedicalTechnicians (EMT), and one Isa Fllst Responder. Of the nine Command personne six are Certified Paramedics, t\W are Rrst Responders, and one Is a Registered Nurse.With these high levelsofcertlficaUon In boththe command and firefightlng ranks, CFD Is able to have all personnel
rotateshifts between ladder. pumper, and ambulance.This ensures that an
personnel have an Intimate knowledge of operations and proc.ed ures.
Because all ambulance personnel are firefighters aswei they are able  to proVIde firefighU ng assistance Inthe event additional help Is needed and EMS Is not.As previewed Inthe Apparatus section, all vehldes, With the exception of the command whldes, are equipped With BLS and ALS capabnltles. The command vehldes are equipped With BLS systems. This
thorough level of coverage with all vehicles allows for an effectlw tiered Incident response system and ensures a high level of protection to the dtfzens of Clayton.
EMS Response Times, FY1O-FY11
6:00
_ s:Os
-Average ttme hom call
4:55


receipt to dispatch
4:48
3:41


-Average time from dispatch
3:36
3:39
tD enroute to scene
2:24
-Average time from dispatch
1:26
tD lnltlalpenonnel on scene
[image: image22.jpg]


1:27. 

 

..
-Total response'Umefrom
[image: image23.jpg]University City




[image: image24.png]477 GO0=

| 538275 | &6g2s0 | 3544|ENIS Crew



[image: image25.png]Jett Rairgord ©

Chrel ot SLL 81 e of e A



personnel

EMS Amounts Billed vs. Received FY2008-11
Top Ten EMS calls FY201G-11
[image: image26.png]


ov-w IIMH*'JII'r lUI
.. -lll'li[orp ,l41l
1 Wl!lt  GI
''  ll!•llf_.I!QIQOfl!:r ml
N'>illl
CJIOtl ,..,
C-11""'
[image: image27.png]ERTS A Y




II
0:00   

FY10
FY11

call
[image: image28.png]


[image: image29.jpg]e o
:




2011 Annlllll Report    13
[image: image4.jpg]



Fire Response FY 2008-11
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For the Are Response'Tlmes FY201D-FY201 1,the duration of the Incident Is broken Into four components: call recept to dlspatdl,. dlspatdl to enroute, dispatch to pe-sonnel on seen and total response time.'The time taken from caD receipt todispatch Is the time Ittakes for someone wtth anemergency to speak with adispatch agent Clld for that agentto noUfy the responsible file department Aa:ordlng to the Information,. Ittakes an average of 1minute 37 secDlds from the moment the dlspatx::h agent finishes notifying CFD towhen the   hters areerroute tothe scene. From that momE!1f.lt takes anawrage
of 3 ml nutes 40 seconds for CFD to haw a vehlde arrive on scene.To have all
responding personnel on scene takes a total of 4 minutes 53 semnds..The same
system oftiming appUes to the next graph for EMS Responsellmes, FY10to FY11.
Fire Response Times, FY1O-FY11
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The dayton Are Department prides Itself on Itshlgh International OrganiZation for Standardlz:atJon- FireSuppression Rating System (ISO) raUng of lhree wtth one being the highest and ten the lowest The grading system Is mmprlsed
of four sections -receMng and handll ng of firealarms, fire department (apparatus, capacity, balnlng. and personnel), water Sllpply, and divergence
(the ablbty to properly UUIIzethe water supply To achieve a ratingof three,. CFD
had to exhl bit a performance lew!! bet'NI!en 70% and 79.9% on the evaluatiOn.
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The Clayton EMS turnout numbers are nearly 90 seconds with the fire turnout times about 10  seconds longer.
As you can see in the agency response times table (turnout+travel),
Reg1onal Fire Services Study
Clayton.   Mnplewood.   Olivette,   Richmond   He1ghts.University   City
Figure 63: Overall Response Time Performance Summary by Agency
Agency Response Time Summary
I"! Average
l 90th Percentile
Clayton
Maplewood
Olivette
Richmond Heights
00:00  01:00  02:00  03:00  04:00  05:00  06:00  07:00  08:00
U City has the longest times in the group.
I think it can be safely concluded from the data presented, that U City does not have better turnout times than its neighbors and that 90 seconds would be a safe assumption.
Turnout time for outsourced EMS will be very short.
The ambulance 1s the office for the vendor EMTs.
Often times (when cold or hot) the engine will already be running.
The dispatch call comes in and the
ambulance 1s rolling in seconds.
Yes, the ambulances will need gas and the EMTs
will need to heed the call of nature.
But the time away from the 'office' will be slight.
In addition, travel time for outsourced EMS will be shorter still.
Staff has
pulled 1.5 years worth of trip tickets.  The patient addresses were pla ced in a database . A mathematics /statisti cs professor from Wash U (referred to us by Gary Jensen) has agreed to analyze this data and will calculate the optimal positioning for the vendor ambulances. An ambulance can park anywhere (within reason; not in a residential neighborhood of course).
An engine house is difficult to move.  Two calculations will be done.
One for two ambulance postings and another for a single ambulance posting.
When an ambulance takes a call, the second ambulance will move to a central location until the active ambulance finishes the call.  The contract (using best guesses from the FD brass) initially posts the vendor ambulances at municipal parking lot #4 and the Ruth Park Golf Course parking lot.
The central posting will be at Shaftesbury and Midland in the Heman Park lot.
Ambulance response times should be at least a minute quicker under outsourcing based on the data presented .
Our CAD (computer aided dispatch) system dump from 12/2014 shows an average EMS response time (turnout or chute time plus travel time) of 4 minutes 46 seconds.
	Summary as of December 11, 2014 EMS Calls Response Times: Average over course of Year/Month (2014)
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This is just slightly faster than the 2009 fire study time of 4 minutes 52 seconds (which is "all agency"
[fire+EMS] calls).
Though 5 years apart, the data is quite consistent (and one would
expect an ambulance to be a little quicker than a pumper).
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Council Remarks August 3, 2015-Bart Stewart 714 Harvard Avenue Re: Outsourcing of EMS
I am addressing the council tonight, to express my extreme frustration and distrust of five of you as our elected public officials. If you allow the vote on the outsourcing of EMS to a private company, you will have lost what little faith I have left in you that you can and will be accountable to those you were elected to serve.
Let me be clear, while the cost savings presented in this plan may have some merit, it shows a high degree of contempt for the citizens and residents of our community that you would somehow try to think by having one study session almost a year ago where no one could ask questions and the process to seek out qualifying bids was started that this would count as public engagement. To think now almost a year later, you have allowed the City Manager to have a self-described citizen volunteer take on the monumental task of helping draft a proposal for a contract who we could go to with questions would somehow serve as keeping us informed is downright unconscionable. I'm not even certain this is legal considering attorneys are required when drafting contracts, especially those of this magnitude with the potential consequences
both fmancial and safety these changes present.
How absolutely disgraceful it is to watch as the five of you will make only one statement through the mayor 's newsletter.as  questions remain unanswered regarding this issue. Ifthis is such a well-conceived savings plan, then why do you refuse to hold it up to public scrutiny that could have allowed more community buy-in to this endeavor? Did you learn nothing from the message we sent during the bond election? We do not appreciate being treated as if our opinions do not matter . We would appreciate it if you actually took your oath to serve seriously and listened to all voices not just the small minority that seem to agree with you.
What I ask is simple: Delay this vote that you are considering taking this evening until a proper public vetting has taken place. Allow citizens a chance to actually digest what the plan has to offer. Answer the tough questions that will come to show us why this plan is better than the alternative .There is no reason to take the vote this evening and doing so would be at your own political peril. We will not forget what you choose to do this evening when the next election rolls around.
My names is Leif Johnson. I live at 836 Barkley Square.
Mayor Welsch and her Councilmen, Steven Kraft, Rod Jennings, Athur Sharpe and Michael Glickert are going to privatize the Emergency Medical Services which the Mayor claims will save the City $500,000. That can only be done by replacing workers making $60,000 a year with workers making $25,000 a year (with reduced benefits and pension). This is Walmart economics. This is the race to the bottom.
I can now predict what will happen to our City in the next few years :
There will be privatization of  other services including trash collection, tree trimming, parks and recreation, and possibly even the workers at City Hall, the Fire Department and the Police Department. Wages and benefits will be slashed .
Services to the public will be cut just like the Mayor and her friends cut the parks and fire department budgets this year.
Worst of all, the Mayor and her friends will pile up debts of $35,000,000 to
$40,000,000, just like  the $25,000,000 they tried to get the voters to accept last April. That means the people ofU City will pay at least $15,000,000 in interest charges alone. As much as $3,000,000 a year in  interest and debt repayment will come out of  the city budgets each year for the next twenty years.  That will cause a budget crisis. The City will have to cut services again.
Taxes will skyrocket to pay the principal and interest on this massive new debt, rising perhaps by  75% to 100%  in the City portion of the property tax.
U . City is a "cash cow" ready for the milking. It has $8 million in free reserves, a solid tax base and is relatively debt free. The municipal bond salesmen and lawyers are just waiting for the green light from Mayor Welsch and Lehman Walker.
The Mayor and her friends have a business model. It's called Reaganomics. And the Mayor may feel pleased for having put this one over on a very liberal city. She will be remembered for the next twenty years.

August 3, 2015
Patricia McQueen
1132 George Street University City, MO 63130
City Council of University City,MO 6801 Delmar Blvd,2nd Floor University City, MO 63130
Dear City Council Officials,
The residents of George Street and their surrounding neighbors thank you for the agreeing to fund the George Street reconstruction project. We, the residents of George Street,are very satisfied with the completed work of repaving the street. Our cars thank you because no longer are they knocked out of alignment from going over deep potholes. Our children thank you because they can ride their bikes safely on the street. Our walkers and runners thank you because they can walk and run with their eyes up and take in beauty of the neighborhood as they exercise and not looked down to avoid potholes.This street improvement took a long time to complete. The residents of George Street thank former Councilman Byron
Price for champing the cause to improve this street. The residents of George Street thank their surrounding Partridge Heights neighbors who voiced concern about the bad street condition .Finally, the residents of George Street thank the current Third Ward Council Officials and the City Manager for taking a walk on George Street and seeing its bad condition and agreeing to advocate funds for Its reconstruction.
A special thanks goes out to Richard Wilson, Director of Public Works and Parks. I, Patricia McQueen, have found him to be courteous, professional and approachable. Mr. Wilson was proactive to giving me updates on the George Street project each time he saw me at City Council meetings, FOCUS meetings and other U.City events. His staff that worked on the George Street project was also courteous and professional whenever Ihad questions about the status of the project.
I remember reading as a child the book, The little Engine That Could. Well, George Street should be seen in that same light: the little "unimproved" street that CAN [be improved}.
Thank you. Sincerely,
' l!i:vu f.
Patricia E. McQueen and Residents of George Street
[image: image11.png]%2 2018




National Night Out/Back to School Rally tomorrow evening, Tuesday, August 4th, from 5pm- 8pm at the McNair Administration building.
Saturday, August gth - showing Big Hero 6 at Millar Park. Movie should start at about 8:15 p.m.
This week is the last chance to teen the tintypes produced as part of the Arts & Letters sculpture series this week at the library. The Golden in Silver show will remain open through Friday.
Returning artist Duewa Frazier, aU City graduate, will be speaking at the library on August 12th
at 7pm - on her new teen book Deanne in the Middle.
FREE health screenings at the library on Saturday, August 15th at 9:00a.m.  Registrations stop at I 0:30am.
Starlight concerts will continue- some previously scheduled shows were cancelled due to the weather.  There will be a concert next Monday- Inner City Blues at 5p and Brian Owens at 6:30
p.m.  Cheryl Brown will also be rescheduled to a date TBA.
Finally ...ifyou are interested in being part of the Citizen Volunteer Corps for U City -let me know.
Councilmember Carr's asked that emails she received concerning outsourcing the City's EMS service become part of the, August 3, 2015, Council  meeting minutes.
Gary Nelling • Architect
850 Warder Avenue St Louis MO 63130 314.560.0006
University City Ambulance Service
I appreciate the efforts of University City to find operational cost savings, surely a difficult task. However, I have concerns about outsourcing our ambulance EMT service.
· Gateway Ambulance Services is a small tri·state company with strength in ambulance transportation more than EMT. Their service model of two EMTs sitting for twelve hours in an ambulance cab, vs. comfortably in a fire station, is untested in University City and not used widely elsewhere. Olivette and Frontenac have tried outsourced ambulance EMT and rejected it later, returning to in-house service.
· Reciprocal back up to neighboring communities by Gateway Ambulance Services could leave University City with no EMT first responders within the city. If we do not reciprocate, then there will be no back up from neighboring cities, but only from Gateway's headquarters and dispatch center at 1530 Fairview Avenue in Overland.
· For back up, the closest distance from Gateway Ambulance dispatch to University City is 2.5 miles, which is to our northwest comer at Page and Walton Road, 5 minutes away at ambulance speed. The furthest distance from Gateway Ambulance Services to any point in University City is 6.7 miles, to our southeast comer at Pershing Avenue near Skinker Blvd and  13·14 minutes away at ambulance speed not counting traffic.This is further than from the Olivette and Clayton fire stations.
· The western University City Fire Station is only two miles from our eastern Fire Station. Therefore the furthest distance from our ambulance and EMT providers to any home in University City is 1.8 miles or 4 minutes away, with 75% of University City being within  1 mile or 3 minutes, less than the contractual pro forma 7 minutes.
· The importance of service time is illustrated by is a friend whose life was saved from heart attack by University City EMT's who arrived at his home in the center of University City in just a few minutes. Medical experts told him that one more minute would have meant death. Simultaneous demands of ambulance EMT response to personal health crisis and at violent crime scenes could be challenging for this Gateway model. University City has had a higher call load than any of our neighboring cities. therefore the chance of simultaneous emergencies is higher than elsewhere.
$500,000 is substantial savings indeed, but a lawsuit from a grieving family member whose loved one died waiting for EMT service response or from the irate fire fighters union could cost the City much more and impact the city's reputation .
Please reconsider your desire to replace our excellent ambulances and EMTs with a private outsourced company with which we have had little or no experience.
Gary Nelling
850 Warder Ave.
I am a long-time University City resident and I am totally opposed to the outsourcing of ambulance service. I do not believe that bringing an outside for­ profit company to serve University City will result in acceptable service. The company in question concentrates on medical transport, rather than emergency service.  I believe this arrangement will  risk the safety of our residents.  Other communities in the St Louis area have tried similar outourcing, but have returned
ambulance service to the control of the city. Please make the decision to provide the
most efficient service to vulnerable U City residents by continuing the present system.
Helen Nelling
850 Warder Avenue
Gregg Dippold #I!Jll ll_.ll ,..._
To: paulette_carr@sbcglobal.net Emergency Services Outsourcing Proposal Security: •Signed   (gdippold@swbell.net)


August 3, 2015  6:03 PM
Paulette:
Probably will not be coming to the meeting but I am definitely opposed to outsourcing our Emergency Services. We will quickly regret it.
Thanks and regards,
Gregg Dippold
841 Barkley Sq
63130
From :"Staci  D.  Kramer"
Subject: Opposition to outsourcing University City ambulance service Date:August 3, 2015 5:50:26 PM CDT
To: "paulette_carr@sbcglobal.net"   <paulette_carr@sbcglobal.net>
Dear Councilmember Carr-
Thank you for returning my call so promptly and for taking our message to the city council.
As longtime residents, we urge you and the other members of the council to deny authorization to the city manager to enter into a contract that would privatize University City's ambulance service.Among other issues, we're concerned by the separation of the ambulance service from the UCFD, by the shift to a single paramedic per ambulance crew and by the change in location from the firehouses.
We credit the prompt action by the North & South crew and the presence of an ambulance with saving Ed's life nearly a decade ago when I drove him, unconscious, to the firehouse. We've seen the efficient, caring response  to others on our street We take great comfort in knowing that we have access to excellent emergency care from UCFD and would feel far less certain with an outsourced provider.
This is an essential public service that shouldn't be contracted out. Thank you again,
Staci D. Kramer Edward H. Kohn  881 Lionsgate  Drive
University City 63130
From: John Douglas
Subject: Please DO NOT outsource our emergeny services Date :August 3, 2015 2:52:57 PM CDT
To: lwalker@ucitymo.org.  kraftstephene@gmail.com,  lmglickert@yahoo.com, rjmiracle007 @gmail.com,  mayor@ucitymo.org.  terry@cttlaw.net, paulette_carr@sbcglobal.net,   gforlifeasj@att.net,  jackbreier@gmail.com
To all:
The purpose of this email is to urge you NOT to outsource and downgrade our EMT services.   I am one of many concerned  citizens that think that this action  would  not be  advantageous   and   potentially   life-threatening.
As a resident of University Hills, it has been a challenge educating current University City EMT responders on how to enter and exit our gates and how the locks work  If this service is outsourced, Gateway is going to have to maneuver our gates without even being familiar with our neighborhood . We already pay some of the highest taxes in the metro area so why should we pay for LESS service and potentially risk lives.
Please vote NO to outsourcing. Thank you for listening.
Iohn Douglas 511 Midvale
From: Kay Watts
Subject: Re: PUBLIC ALERT: City Council Voting Monday to Outsource Emergency Ambulance Service
Date: August 3, 2015 3:05:19 PM COT
To: paulette Carr <paulette_carr@sbcglobal.net>
I am opposed to bringing in a second rate ambulance service. Kay Watts
7364 Stanford Ave.
Sent from Windows Mail
From: Andrea Davies Subject: Ambulance  proposal
Date: August 3, 2015 1:51:31 PM COT
To:"paulette_carr@sbcglobal.net"    <paulette_carr@sbcglobal.net>
I do not want the 911 providers to be changed. My husband and I have both received great service; and a mutual exchange with neighboring communities is helpful to all.
Andrea Davies 7358 Shaftesbury
"Our lives beg in to end the day we become silent about things that matter."
Martin Luther King, Jr.
In the year before Lany passed away I called a U. City ambulance on a number of occasions. The people who came out were amazing  polite, kind, knowledgeable, efficient, and calming. They arrived quickly and immediately took charge of some very traumatic situations. I have the highest praise for these outstanding men and women.
I cannot be silent about the prospect of outsourcing our ambulance service. I am angry and afraid. I live across the street from firehouse # 1. I see a lot of ambulance use coming out of there.Any place in U. City can be reached quickly from# 1 or #2. If I need an ambulance in the future, where will it come from? How long will it take? What kind of computer system will I need to negotiate?
Will the people who come care about me? My 104 year old aunt? My 90+ year old cousins? I am confident that our U. City firefighters/paramedics  do. I am not confident about outside contractors.
The alleged saving is a joke. We will "save" on personnel costs...We will spend more on contracted services and we will have no control over their hiring. The outside contractor is in business to make a profit. Some of that profit will surely come from U. City but the cost will easily be hidden in "contracted services".
I beg you to think long and hard before you take away one ofU. City's premier services.
Joy Lieberman
849 Westgate Ave., Apt. 206
From: Thomas Doss
Subject: U City Fire Department Date: July 31, 2015 3:43:39 PM COT
To:  lmglickert@yahoo.com
Cc: paulette_carr@sbcglobal.net
Dear Mr. Glickert-
I am writing as one of your constituents regarding the plan to outsource ambulance service to a private company. Let me be on the record as saying I think this a terrible idea.
If this is just about the money that is a shortsighted way of governing. If it is about retribution that is even more disturbing. Unfortunately I no longer believe anything the administration tell us.
Having witnessed the dysfunctional city council I have little to no confidence in the facts and figures presented to the public. I have no confidence in the City Manager or the Mayor and believe they are both pushing agendas of their own that have nothing to do with the common good for the citizens of University City.
I have been a resident of University City my entire life and have had the need for ambulance service and can say that the U City paramedics and firemen have been outstanding in their  service and  professionalism.
Please vote against any plan that puts government services in private hands. Sincerely,
Thomas A. Doss
932 Barnard College Lane
From: jim Zaitz
Subject: Emergency Medical Services Date: August 2, 2015 3:14:11 PM COT
To: "paulette_carr@sbcglobal.net"   <paulette_carr@sbcglobal.net>
Paulette-
I am vehemently opposed to your idea of outsourcing emergency medical services to anyone outside of a University City paramedic.   This is completely unacceptable.
I am appalled to think that you would put the lives of University City residence at jeopardy, yet you will approve spending money for a loop trolley. I cannot phantom how you sleep at night knowing this information .
My expectations, as you, the leader of University City, would be to put the residence first financial matters second. I am not advocating for an unbalanced budget but asking you to step up as a leader and tell us, University City residence, what taxing needs to be in place to make this feasible.  I expect to hear the truth from you and not political statements.
Unfortunately, my job prohibits me from being at the meeting Monday evening due to business travel.
jim Zaitz
8735 Teasdale Ave
University City, MO
From: Linda Ballard Subject: EMS contract
Date: August 3, 2015 8:37:28 AM CDT
To: Paulette Carr <paulette_carr@sbcglobal.net>
Thank you for the information on the agenda item this evening. I have sent the following message to all council members.
I am in Northern  Minnesota  and cannot attend tonight's City Council meeting where a vote is scheduled to be taken on outsourcing EMS to a private firm and entering into a five year contract  I would like to respectfully request that this vote be delayed until sufficient opportunity has been given to citizens to hear about this proposal and give you  their opinions on whether or not this is where they, as taxpayers, would like to see the City save money.  I am not necessarily opposed to considering this option, but want to know more about it from all sides. It does seem to me that public safety is the last place to trim the budget
After  these  meeting(s),  it may turn  out that most taxpayers support entering into a private  contract with this, or another, provider.   However, I am troubled  that other local municipalities who tried outsourcing EMS (with different providers evidently) did not continue to do so after dissatisfaction with the level of service they received.  EMS is literally a life and death issue.  Should a parent lose a child to an asthma attack, or a family have a loved one permanently  disabled after a heart attack or stroke, when  prompter response would have led to a happier outcome, how we will feel about the tax money we "saved?"
Thank you for taking the time to read this. I would appreciate a brief reply indicating that you have done so before this evening's meeting.
Linda Ballard, 769 Yale, 314-265-2897
From: The Soifers
Subject: Vote regarding EMS outsourcing Date: August 3, 2015 12:51:58 PM CDT
To: "lwalker@ucitymo .org" <lwalker@ucitymo.org>,  "mayor@ucitymo.org"
<mayor@ucitymo.org>,   "kraftstephene@gmail.com"  <kraftstephene@gmail.com>, "terry@cttlaw.net"  <terry@cttlaw .net>,  "lmglickert@yahoo.com"
<lmglickert@yahoo.com>,  "paulette_carr@sbcglobal.net"
<paulette_carr@sbcglobal.net>,    "qforlifeasj@attnet"  <qforlifeasj@att.net> Cc: "jpumm@ucitymo.org"  <jpumm@ucitymo .org>
Reply-To: The Soifers <thesoifers@sbcglobal.net>
Dear Mr. Walker, Mayor Welsch and Council People Kraft, Crow, Glickert, Carr, Sharpe and Jennings,
There has been much news lately regarding the potential vote at this evening's meeting regarding the outsourcing of EMS services.  I am not necessarily opposed to the outsourcing of the services, however, there is a significant amount of debate as to the ability for Gateway Ambulance to adequately service U City's EMS needs.  I also understand  that there has been little to no public  input into the decision as to whether or not outsourcing of EMS services is in the best interests of the citizens of U City.
The outsourcing of EMS services can have a significant impact on the quality of care by those who need EMS services.  I thus request that, at a minimum, the decision to outsource EMS services be tabled until a more complete study can be conducted and more public input can be had regarding at least (1) the company to which the services will be outsourced and the qualifications of the company, (2) the  experiences of surrounding communities which  have  outsourced  their EMS services, and (3) the realistic savings to U City that will be gained by outsourcing the services.
Thank you. Sincerely, Jonathan Soifer
8111 Stanford Ave.
University City, MO 63130
From: Marcy Brodsky
Subject:  Fwd:  I  don't want  our  Emergency  Services Outsourced! Date: August 3, 2015 9:39:08 AM CDT
To: mayor@ucitymo.org,  kraftstephene@gmail.com,  lmglickert@yahoo.com,
jmiracle007@gmail.com,   forlifeasj@att.net, paulette_carr@sbcglobal.net, terry@cttlaw.net
Please note communication sent to Mr. Walker. I would appreciate your taking my thoughts into consideration when representing our community on this issue as well as others that come before the council.
Marcy Brodsky 564 Stratford Ave
---------- Forwarded message ---------­ From: Marcy Brodsky
Date: Mon, Aug 3, 2015 at 8:38AM
Subject: I don't want our Emergency Services Outsourced!
To: lwalker@ucitymo.org
Mr. Walker, I am not part of the faction that seems to oppose everything you wish to do within UCity however enough is enough.  When will behind the scenes activity and pushing through significant changes within our community without citizen involvement  stop??
r know there are two sides to every issue but continuing to make these moves in a clandestine manner calls these decisions into question and perpetuates the divide in our city.
PLEASE STOP NOW!! r ask that you follow a reasonable procedure to secure public input for a full understanding and consensus by the populace before implementing significant change that effect the entire community.
Careful consideration of your vital role in this process and the message it conveys followed by appropriate action on this issue is appreciated.
Marcy Brodsky 564 Stratford Ave
From: Ed and Kim Deitzler Subject: EMS Outsourcing
Date: August 3, 2015 8:16:41 AM CDT
To: "mayor@ucitymo.org"  <mayor@ucitymo.org>,  "kraftstephene@gmail.com"
<kraftstephene@gmail.com>,   "lmglickert@yahoo .com" <lmglickert@yahoo .com>, "paulette_carr@sbcglobal.net" <paulette_carr@sbcglobal.net>, "qforlifeasj@attnet"
<qforlifeasj@attnet>,  "rjmiracle007@gmail.com" <rjmiracle007 @gmail.com>,  Terry Crow
<terry@cttlaw.net>
To the Mayor and City Council Members:
We are writing today to express our strong opposition to the proposed outsourcing of UCity EMS services, and to the disappointing lack of public input regarding this issue which so widely affects every citizen in our town.
We believe it is not in the best interest of our community to hand over this vital public service to private, for-profit company with resulting increases in out-of-pocket costs and decreases in quality of service.
A brief internet search yields numerous articles detailing the negative consequences of the outsourcing of public services (I will list a few here in case you haven't had time to do the research yourself):
http:/fwww.nwitimes.comfnewsflocalflakefhobartfprivate-or-fire-based-ambulance-services-it-s-a­
hotfarticle_17fdbe33-b0tb-5c24-a79a-b9aa44311bb7.html http:/ fwww.usfa.fema.gov fpdf/efopjefo29472.pdf
http:/  fwww.governing.comftopicsfmgmtfpros-cons-privatizing-government-functions.html
http:/ fwww.olivettemo.comfpView.aspx?id=2480&catid=2 9
It is our understanding that many of our neighboring communities who had previously gone to outsourcing EMS services are returning to in-house services due to the many negative consequences.  It is also our understanding that entering into the proposed 5-year contract with Gateway will end our mutual aid agreements with neighboring communities, leaving us vulnerable in the case of a natural disaster, large-scale emergency, or even in the likely event we need more than two ambulances in our city at one time. Additionally, the company chosen for the outsourcing has a terrible reputation, even among fellow paramedics. Cheaper rarely means better, and in this case cheaper could mean deadlier.
We urge you all to do the right thing and forestall the signing of this contract until there has been ample opportunity for you to engage with the public you are sworn to serve, and then to base your decisions on the needs and desires of that public.
Sincerely,
Kim and Ed Deitzler 8160 Stanford Ave.
From:"Reedy, Frank"
Subject: Re : PUBLIC ALERT: City Council Voting Monday to Outsource Emergency Ambulance Service
Date: August 2, 2015 1:45:43AM CDT
To: Paulette Carr <paulette_carr@sbcglobal.net> Paulette:
My family and I oppose the outsourcing of our municipal ambulance and EMT service.  We prefer staff and services under the direct control of our city government.   Please add our names to the list of opponents to the possibility of delegating this lifesaving service to Gateway.
Thank you,
Frank j. Reedy, Jr. 7041 Forsyth Blvd.
From: Paul Schlesinger Subject: ambulance service
Date: August 2, 2015 10:21:22 AM CDT
To:paulette_carr@sbcglobal.net
It seems that the lack of discussion on this is inappropriate.  There are the clear issues of coverage and how fees are handled which do not seem to have been discussed.  Because many services like this are paid  by third parties they are seen as a revenue source by private companies.  I would rather see them remain a service rendered by UCity where the consumer can have influence and make demands on the service.  UCity should be in charge of its budget and not just shift it to secondary sources like insurance plans. Given a clear discussion of coverage issues plus how the vendor will consider input on fees and staffing I  would  support outsourcing. However ifUCity does take charge of managing its budget but merely outsources it I do not see how money could be saved other than by reducing service.
Paul H . Schlesinger 7706 Waterman
Paul H . Schlesinger MD, PhD
Washington University School of Medicine
From: Luise Hoffman
Subject:Council Voting to Outsource Ambulance Service Date: August 2, 2015 4:04:01 PM COT
To:Terry Crow <terry@cttlaw.net>, paulette_carr@sbcglobal .net,
mayor@ucitymo.org,  Stephen Kraft <kraftstephene@gmail.com>, lmglickert@yahoo.com,   forlifeasj@attnet,  rjmiracle007@gmail.com
TO the Mayor and Members of the U. City Council:
Please note that I, as a citizen of University City, do not approve of outsourcing our Emergency Medical Service.
Swift response to emergencies is a MUST for all our citizens.  I was most grateful when my mother required assistance some years ago.  And I have witnessed  the expertise of our local emergency teams. When team members are community members and employees, they are much  more likely to be dedicated and caring.
Let's keep it that way, PLEASE! Luise N. Hoffman
8100 Tulane Avenue
From:Jeremiah Weinstock
Subject: Vote No on Outsourcing EMS Date: August 2, 2015 4:08:31 PM CDT
To: lmglickert@yahoo.com,  paulette_carr@sbcglobal.net
Dear Mr. Glickert and Dr. Carr,
It has come to my attention that the city council wiH be voting on a measure to outsource University City Emergency Ambulance Service to Gateway EMS this Monday. Please vote no on this measure.
This is an extremely important service the city provides and has done so with excellence for many years. There appears to be no justification for this change and the council has sought little input from the public regarding this significant change.
I  am  open  to discussing this potential  change, and  hearing the pros and  cons regarding  outsourcing our  EMS,  but  it should  not be  made  without  public  input and discussion.
Thank you,
Jeremiah Weinstock 7052 Stanford Avenue
From: margaret doyle
Subject: Outsourcing of our EMS Service
Date: August 2, 2015 4:11:36 PM COT
To: "paulette_carr@sbcglobal.net"  <paulette_carr@sbcglobal.net>
Paulette, once again this is hard to believe. As a 40 year tax paying resident of University City, I strenuously object to the Council doing this,
I recall vividly when a baby that lived across the street was in a life threatening situation our EMS team was there in a very, very short time, and was able to administer aid to the baby. And the infant got to the hospital in good time and though very serious, the child came through .Our EMS team gave us a great degree of confidence .
We also had several more incidents as serious as this with this particular child and another baby on my block
I am incensed that the  council would consider doing this.  Over the years I have
watched other services diminish in our city, however, I feel like with the amount of taxes I pay, this is ONE service that should not be cut or outsourced!
I would also think that it would open up the door for lawsuits should anything happen to a person who could have been better and quicker served by our own department rather than Gateway Ambulance.
Thank you for all you do. Sincerely, Margaret
Margaret Doyle 7842 Gannon Ave.
From: Patricia Mchugh
Subject: NO to Outsourcing EMS! Date: August 2, 2015 6:22:15 PM CDT
To:  undisclosed-recipients:;
Dear University City Council, PLEASE do not outsource our EMS! That could kill me: At almost 81 with severe migraines, I'm in constant danger of having a stroke.
Then, there is only one "golden hour" to get me to a major hospital which administers T.P.A.  If done too late? I could die OR become severely disabled. HARDLY THE TIME to phone around to find some outsourced ambulance, is it?
(In fact, my stroke danger is so critical- instructions for ambulance personnel about myT.P.A. "golden hour"- are posted on my 2nd-floor entrance door.)
Other towns in our area have tried outsourcing EMS, and abandoned it. Surely our University City Council can learn from their mistakes.
Thank you for your attention, [Ms.] Patricia McHugh;
7008 Amherst Ave.; 63130-2330:
I am the owner, living on 2nd floor. (on FB, I'm Pat Hanlon McHugh)
From: Selina Rovinsky
Subject: As A 20 year resident of University City, I am opp Date: August 2, 2015 6:54:40 PM CDT
To: Paulette Carr <paulette_carr@sbcglobal.net>
As A 20 year resident of University City, I am opposed to the outsourcing of our EMS, and very unhappy with the lack of public discussion and engagement when we are considering such a major change to the way this vital service is provided.
When we as residents currently call for an ambulance, our call is responded  to by at least two University City Firefighter Paramedics.   If both of our ambulances are in use, our call may be responded to by ambulances from surrounding cities that share Mutual Aid agreements with University City.  If University City outsources our Emergency Medical Services those Mutual Aid relationships would be "significantly" impacted.  Under the proposed  outsourcing plan, if the two Gateway ambulances are in use, it is likely that our family will have to wait for another Gateway ambulance to come from another part of the St. Louis area ... but from where and how long will
this take? And what if we need more than one additional ambulance?
We are AGAINST any such changes in this critical matter.
University City Resident- Selina Rovinsky 8001 Gannon  Ave
UCity, MO 63130
From: Suzanne Schoomer
Subject: Medical  emergency services Date: August 2, 2015 6:57:39 PM CDT
To: Michael Glickert <lmglickert@yahoo .com>, Shelley Welsch
<billandshelley@ucitymo.com>,  Lehman Walker <lwalker@ucitymo .org>, Rod jennings  <rjmiracle007@gmail.com>,  Stephen Kraft <kraftstephene@gmail.com>, Paulette Carr <paulette_carr@sbcglobal.net>,  "Arthur Sharpe Jr."
<qforlifeasj@attnet>,  Terry Crow <crow@cttlaw.net> Reply-To: Suzanne Schoomer <schoomer@swbell.net>
I am quite dismayed about the move to outsource medical emergency services. understand that this issue has been studied for a year, but the benefits and drawbacks have not been made clear to me. I have been proud of our quick and effective paramedic and ambulance services in University City, and fail to see how an outside group can do them as well as we have. Such a decisions deserves much more community support, which you will have to build. Please table the issue tonight and spend the next year really listening to the citizens on this and all other issues.
Suzanne Schoomer 7 Princeton Ave.
From: "Loren Grossman"
Subject: Outsourcing our ambulance services Date: August 2, 2015 8:40:47 PM CDT
To: <mayor@ucitymo.org>, <kraftstephene@ gmail.com>, <lmglickert@yahoo.com>,
<paulette_carr@sbcglobal.net>,  <qforlifeasj@att. net>, <rjmiracle007 @gmail.com>
Council Members,
I am opposed to the outsourcing of our emergency & non- emergency ambulance services to a for profit firm with no first response EMS services contracts and experience in  StLouis County. Icertainly believe that this major health care service change needs to be discussed in an open forum by the residents of the city before a vote is taken. Iwould appreciate your response to my concerns.
--  Lo-rew(jr
7350 Drexel Dr.
August 2, 2015
To Councilwoman Paulette Carr:
In November 2014 my son had a stroke. Although we had some difficulty placing an emergency call with a cell phone, the ambulance arrived, the paramedics were wonderful, and we were able to get my son to the hospital safely and in time to receive the treatment he needed. Can you imagine what would have happened had we called for help and experienced either a delay or no response? If the City Council allows the outsourcing of EMS to happen, it will put the lives of University City residents in danger.
I am sick and tired of picking up the West End Word and reading about all of the problems the City Council is having. It is not only ridiculous; it is also embarrassing. It seems that the last five years have been filled with so much anger and disruption in the City Council. Maybe it is time for a change.
Sincerely, Shirley Barnes
207 Westgate Avenue University City, MO 63130
From: RANDY GETZ
Subject: Re: Statement regarding outsourcing EMS Date: August 2, 2015 10:49:31 PM CDT
To: Paulette Carr <paulette_carr@sbcglobal.net> Ms. Carr,
I am a U. City resident and would like to voice my opinion in the strongest terms that I am opposed to outsourcing U. City's ambulance service.
1 would have been in attendance at the meeting Monday night, but I am on duty on my own fire department where we offer top quality, state of the art emergency medical services to our community on a level with what University City Fire Department currently maintains.
You mentioned several other fire departments in your article with accuracy in their view of outsourcing versus "in house" service. No other department in todays climate of professionalism and public expectation from their emergency service providers is considering outsourcing its emergency medical service program.  It would be a giant step backward for our City services and a clear reduction in the quality of service to our community.
Continuing our current emergency medical program would:
Maintain control of medical treatment protocols, keeping them uniform throughout all our medics so that we can trust that the best possible care is rendered for our citizens.
Ensure that two highly qualified paramedics respond on every medical call in U. City. These are medics that were interviewed and hired by our own fire officials. These are people we personally know and trust
Keep response times within the high standard currently held by the U. City F.D. Maintain critical mutual aid agreements with surrounding communities.
Keep Quality Control accountability within the department so that any issues can be easily and quickly addressed.
Plus as one Fire Chief mentioned, the public relations aspect is a significant yet intangible factor that keeps our F.D. personnel in the public eye physically providing essential service to our citizens. It shows that University City CARES about their residents and is willing to do what it takes to keep our community safe.
With outsourcing, there is no way to trust that any of these above items will be consistent and no recourse if they are not  Anyone who states that an outsourced
From : ROSALYN BORG
Subject: EMERGENCY MEDICAL SERVICES
Date: August 2, 2015 10:37:19 PM CDT
To: mayor@ucitymo.org,  paulette_carr@sbcglobal.net,  "lmglickert: yahoo.com"
<lmglickert@yahoo.com>,  qforlifeasjj@att.net,  "terry: cttlaw.net"
<terry@cttlaw.net>,  kraftstephene@gmail.com,   lwalker@ucitymo.org Dear Madam Mayor, Members of the Council, Mr. City Manager:
I do not support the plan to outsource EMS services in U City, removing them from the fire department to a private company, especially one that is not headquartered in St. Louis. The city will be tied into a five year contract, and if the service is not satisfactory, may be obligated for the entire term of the contract  And if the service is unsatisfactory, people will die.
This company will have no connection to U City. It is not their community. We are just a source of income for them, just a job for their employees, without the concern to respond promptly to the emergency needs of their fellow citizens.
The argument that this move will save the city money is not a valid argument The key issue is not the money or the budget, but to be able to provide prompt and reliable emergency service. The least expensive way is not always the best when lives are at stake.
If there are problems with the city's EMS service, the answer is not to get rid of it but to make the necessary improvements .
I have not heard one good argument for outsourcing EMS. I urge you to reconsider and  to vote to defeat this action. Sincerely,
Rosalyn Borg 7820 Cornell Ave.
August 2, 2015
To the Members of the City Council:
It is a challenge to respond civilly to the manner by which the City Council of University City is asked to make major decisions which are vital to all of us. The most recent request made with only four days notice and recommended by the City Manager,to switch our in-house EMS to an out- of- state provider, Gateway Ambulance, effects the safety and health of every resident of our community. Yet no consideration has been given to solicit the input of the community. We are fifty year residents of University City who have enjoyed the advantages of the quick responding in-house EMS, as have our parents who resided here earlier, and under no circumstance would we approve losing this vital service. Thisis another example of the total lack of transparency and disregard for the principal that "deriving their just powers from the consent of the governed". How can the City Council make a decision which
so effects the safety and health of the residents of our community without their knowledge and input.
It is difficult to understand why we don't address the problem that led to our limited firefrghting and EMS personnel. An audit of our budget and financial structure, open and transparent to all members of the community might be a start. The City Council must reject the recommendation of the City Manager,if not SHAME SHAME SHAMEl
Most Respectfully, Joseph Feder
935 Mulberry ln.
From: Jan Whitney
Subject: Fwd: University City and the Outsourcing of Ambulances .....from 526 Purdue Ave. 63130
Date: August 3, 2015 12:50:18 PM COT
To: Paulette Carr <paulette_carr@sbcglobal.net> Paulette,
I wanted you to have a copy of the email I sent to Terry Crowe the other day.
Iam quite HORRIFIED by the latest goings on in University City concerning the outsourcing of the ambulance services. Iam frankly concerned about my own safety and possibly my life as Iam now a senior citizen! Ido not think I would have bought my wonderful house had I known this would happen. And now I am concerned about my property values.
As Imention in the email, Ithink there will be some deaths to come.... on the backs of the mayor and her yes voting council people, and especially her less than ethical city manager.
Iam out of town this week and sadly will be unable to attend tonight but will be thinking of all of you. Thank you.
Jan Whitney
526 Purdue Ave
St. Louis MO 63130
---------- Forwarded message ---------­ From: "Jan Whitney"
Date: Jul31, 2015 8:00PM
Subject: University City and the Outsourcing of Ambulances To: "Terry Crow" <terry@cttlaw.net>
Cc:
Dear Terry,
I moved to University City, Ward One, about a year and a half ago,after living in Clayton for 40 years. While many people live in Clayton for their school system, I lived there for their proximity to downtown, but mostly because of their fine police, fire and ambulance departments as well as their excellent other city services. When I was looking for a new house, many of my friends and family suggested I look at University City because of the many fine homes. I have found, after much renovation, a wonderful house in a very good neighborhood that I now love.
I believed at the time of purchase that University City was being well run, and although the taxes were higher than Clayton, and the trash and lawn waste services not as good as Clayton, I read that U. City had budget surpluses and large reserves, and so I  felt they were on the right track.
I can be silent no longer. I am writing to you to express how horrified I am to have read in the paper today, about the City's proposal to outsource our city's Emergency Medical Services to a for-profit, out of state company! What has happened? In the almost two years that I have been here, this city has gone from a city with what was claimed to be "record budget surpluses" to a city in such dire financial straits as to cut the fire department staffing and now to outsource the EMS Services. But they are still funding
From: "Kuehne, Lisa"
Subject: Please consider the quality of UCity life, not just money, when considering the EMS situation Date: August 3, 2015 11:36:36 AM COT
To: "lwalker@ucitymo.org" <lwalker@ucitymo.org>, "mayor@ucitymo.org" <mayor@ucitymo.org>, "terry@cttlaw.net"  <terry@cttlaw.net>,  "paulette_carr@sbcglobal.net"   <paulette_carr@sbcglobal.net>, "qforlifeasj@attnet"  <qforlifeasj@att.net>,  "rjmiracle007@gmail.com"  <rjmiracle007@gmail.com>, "lmglickert@yahoo.com"  <lmglickert@yahoo.com>,  "kraftstephene@gmail.com"
<kraftstephene@gmail.com>
Dear City Manager, Mayor and Councilmembers,
I know that you care about University City. Please do not be pennywise but pound-foolish  when considering the issue of downgrading our current EMS service tonight  Outsourcing may seem like the answer to your prayers budgetwise, but when something sounds too good to be true, it usually is. The true cost of this change in approach to the safety of our citizens is hard to measure, but could easily be more than Gateway says that we will save.
As an illustration:
About ten years ago, I was in a car accident near my house, located near Heman Park. The UCity EMTs were the first on the scene.
Not the fire truck (although they were close behind). Not the police.
The ambulance.
The other driver was antagonistic, and it was a tense situation that was defused the moment the ambulance arrived . The EMTs were able to assist my 5 year old son immediately and expertly . I felt comforted and reassured knowing that they had the situation under control.
Please don't take the safety and security such excellent service provides and replace it with something that is "good enough".
Not long ago, we heard that UCity streets should be at level9, even though that is above average for comparable communities. Why should we want to be average or below average with something as serious as our health and well-being?
Thank you for your time. I  understand  that you have to consider the financial cost of the services that make UCity such a great place to live.  I am hopeful that the hidden value of a dependable, well-trained emergency service will be considered  as well when making your decision.
Lisa  Kuehne
1062 Purdue Ave.
Lisa Kuehne
Math Programs, Cornerstone: The Center for Advanced Learning
University College, Mathematics
Washington University  11Brookings Drive I St. Louis MO 63130
e-mail: Jmkuehne@wustl.edu I phone: 314.935.4226[ pgp: shefherfhers
From: Patrick Stuart
Subject: Statement regarding outsourcing EMS Date: August 3, 2015 11:18:56 AM CDT
To: Paulette Carr <paulette_carr@sbcglobal.net> Dear Paulette Carr,
I agree that I do not wish to see the outsourcing of emergency services to a private company. Rarely do these changes work to the benefit of those who require such services.
Sincerely,
Patrick Stuart, Ph.D. 7569 Amherst Avenue
University City, MO  63130
From : "J. B. Delston" Subject: Vote tonight
Date:August 3, 201511:16:17AM COT
To: paulette_carr@sbcglobal.net
Hi,
I'm writing about the vote tonight on outsourcing our ambulance setvice. I can understand  the rationale  but I am against the proposal because ambulances are worthless without extremely fast response times. The ability to get help from an ambulance is required  for a functioning city. I hope you'll prevent the measure from passing.
Thanks,
Jill Delston
7156 Waterman Ave.
From: Marilyn Ackerman Subject: mtg Aug 3
Date: August 3, 2015 10:33:43 AM CDT
To: paulette_carr@sbcglobal.net
Please do not vote for outsourcing our (University City's) ambulance service.
We need immediate response from our own U City service not from a private service that may take a long time because they are coming from who know where.
Please keep your citizens (and your won family) in mind when you make your decision .
thank you
Marilyn Ackerman 7353 Colgate
U City resident since 1980
From: Celina McGinnis
Subject: Outsourcing of Ambulance services Date: August 3, 2015 10:07:55 AM CDT
To:Imglickert@yahoo.com,  qforlifeasj@att.net,  kraftstephene@gmail.com, terry@cttlaw .net, Paulette Carr <paulette_carr@sbcglobal .net>, Rod jennings
<rjmiracle007@gmail.com> Hiya!
This concerns me very much. I am not in favor of this idea at all. Please reconsider.
ALSO - thank you for being on the city council. Thanks bunches,
Celina
obligatory inspirational quote here
Celina McGinnis
6931 Dartmouth Ave.
From :"E. Cohen"
Subject: Statement regarding outsourcing EMS - I strongly concur Date: August 2, 2015 11:09:09 PM CDT
To:  paulette_carr@sbcglobal.net
Ms Carr,
Thanks very much for your message.  I strongly concur with your statements about the outsourcing of emergency services. I find the way the whole subject was handled to be particularly high-handed. There should certainly have been public input on this.it is our right to decide on matters of this kind. Please make my feelings known to the council. This is not, nor should it be, the decision of the City Manager alone or even with a few of his colleagues. This is a matter for public discussion.
Sincerely yours, Claire Cohen
7822 Stanford Ave.
From: Pnina Nitsun <pnitsun@gmail.com>
Subject: I don't want our Emergency Services Outsourced! Date: August 3, 2015 8:10:48 AM CDT
To:paulette_carr@sbcglobal.net
Dear Mrs. Carr,
I have lived in U. City on Saxony Ct. for 22 years.
During this time my neighbors, & myself have learned from experience that the U. City fire department is efficient, reliable, well-trained, professional,  & trustworthy. This is NOT something to take for granted, & it can't be bought with money. I would not be willing to trade it in for any outsourced  service.
There are 8 voters in my family. As our representative, PLEASE make our feelings loud & clear-we want to keep our U. City firefighters responding to all our emergency needs.
No outsourcing.
Thank you so much, Pnina Nitsun
820 Saxony Ct
From: "Beth Saltzman"
Subject:  I  don't want  our  Emergency  Services Outsourced! Date: August 3, 2015 7:49:02 AM CDT
To:<paulette_carr@sbcglobal.net>
Please do not outsource our EMS.  Too many people in U City are elderly and often need these services QUICKLY, including my 95 year old Mother. Vote NO!!!
Beth Saltzman 8407 Elmore Ave.
From: Bonnie Schwartz
Date: August 3, 2015 at 11:19:42 AM CDT
To: "lwalker@ucitymo .org" <lwalker@ucitymo.org> Cc: "mayor@ucitymo .org" <mayor@ucitymo.org> Subject: Outsourcing ambulance in University City
Dear Mr. Walker:
On August 26, 2015, I will be purchasing a home in University City.I wish I could reverse my decision to move from Clayton to Ucity. It is extremely difficult for me to understand how any city manager and mayor and city council members could be so adverse to the safety of the citizens they are supposed to represent.
Outsourcing the ambulance service would be a detriment to each and every citizen in Ucity. Before any decision is made, please think this through carefully. Are you considering outsourcing as a cost saving measure, or, are you as city manager trying to exact revenge on the fire department?  Either way, you should be ashamed of yourself . To put the safety and well being of the citizens at risk says everything  about what type of city manager you are and what type of human being you are.
I wish this issue had come to light before I purchased because it definitely puts Ucity and its "leadership" is an extremely negative light.
Bonnie Schwartz
Disappointed  future resident of University City bjean 721@hotmail.com
325 N. Meramec Sent from my iPad
From: Bruce Wessler
Subject: Statement regarding outsourcing  EMS Date: August 2, 2015 9:17:25 AM COT
To: Paulette Carr <paulette_carr@sbcglobal.net>
Paulette.
Thank you so much for keeping us informed. Joe and I are on vacation this week in Cape Cod. Otherwise I would have definitely planned on attending the Council meeting.Please share my comments with the Council in my behalf .
I am strongly opposed to the proposal to outsource the EMS services. This is a reckless move that will undoubtedly put lives at risk.
It is unfortunate that the City Manager and Council did not get the message that the voters sent this Spring when we defeated the Bond measures. Such important measures require input from the public and full transparency. This is an embarrassment that tarnishes the reputation of our city.
Respectfully Bruce Wessler 7259 Colgate 2nd Ward
Sent from my iPhone
From : Bruce Fegley
Subject: Statement regarding outsourcing EMS Date : August 2, 2015 9:34:46 AM CDT
To: Paulette Carr <paulette_carr@sbcglobal.net>
Here is my written statement regarding outsourcing ambulance service
I am against outsourcing emergency ambulance service to a private company. This service should continue to be provided by the UCity Fire Department, which should be funded at an increased  level to prevent the gutting of the Fire Department by the Mayor and City Manager.
Professor Bruce Fegley Jr, PhD 7140  Cambridge.
From : kim feld
Subject:EMS outsourcing vote
Date: August 3, 2015 1:47:39 PM COT
To: "mayor@ucitymo .org" <mayor@ucitymo.org>,  "kraftstephene@gmail.com"
<kraftstephene@gmail.com>,  Terry Crow <terry@cttlaw.net>,  "lmglickert@yahoo.com"
<lmglickert@yahoo .com>, Paulette Carr <paulette_carr@sbcglobal.net>,  "qforlifeasj@attnet"
<qforlifeasj@attnet>,  "rjmiracle007@gmail.com"   <rjmiracle007@gmail.com> Reply-To: kim feld <bkfeld@attnet>
We are voicing our opposition to the upcoming vote to outsource the EMS service in University City.
We do not want to risk the health & safety of ourselves & our kids....or their classmates or our neighbors... to an outside for-profit company whose response times are expected to be longer than our current
service from our own EMS first responders .
Using the data and the projections from experts & consultants--
and taking into consideration The City of Olivette's position- which cites on its webpage the following as one of the reasons for "in-sourcing" EMS in 2010:
"The residents and business community benefit from the fire department having its own ambulance. The fire department's average response time to an Emergency Medical Service (EMS) call was 3 minutes and 35 seconds. The private ambulance transport company reported 17.5% of the calls for service in 0livette did not have an ambulance on-scene for OVER 9 MINUTES in 2008. That means that for 128 calls for emergency service, Olivette Paramedics were waiting with the sick or injured person for over 9 minutes before an ambulance arrived. By operating our own ambulance, there is no wait time once our ambulance arrives.This has a direct relation on how quickly someone gets to the hospital for definitive care."
-- this is the wrong choice for our city.
And further, toying with the mutual aid agreement-- so that the station in Clayton a block from our house that serves as one of our "backups" might not work mutual aid with a private company-- is an unacceptable chance to take by executing this contract  (and in return, not providing reciprocal aid in return to our neighbors is not the type of community University City purports to be.)
A kid choking on a piece of candy, a toddler who falls into the pool, a family member having a heart attack
--those minutes are CRUCIAL to life or death.
9 MINUTES to wait is unacceptable.
Playing politics with the safety of our family is unconscionable.
As your constituents -- who you were put into office to serve & represent-- we would like you to vote against outsourcing our EMS service and our safety to a private company.
Kim & Brian Feld 7511  Washington
From : Rose Jenkins
Subject: Re: PUBLIC ALERT: City Council Voting Monday to Outsource Emergency Ambulance Service Date:August 3, 2015 3:15:49 PM CDT
To: Paulette Carr <paulette_carr@sbcglobal.net>
As a resident of Ward 2, I'm concerned about the continuing efforts by Mayor Welsch (and CM Walker) to degrade the quality of services and life in University City (contrary to what has been put out on the "UCity Bulletin Board" edited by M. Welsch).
Frankly, I don't believ e the glowing hype she claims will result:
--huge financial savings (which will be put to what use???)
-- uninterrupted quality of EM services -- or even improved EM services
-- firefighters will be more able to address other typical/critical needs.
Yet,  it seems that the mayor and  CM  have  and rounded  too many corners in recent years to be believable. THUS: I AM OPPOSED TO OUTSOURCING EMERGENCY SERVICES AS STATED BY MAYOR WELSCH in the
UCITY BULLETIN BOARD letter to residents this date (Aug. 3, 2015), the date of the proposed vote.
This vote is taking place when many folks are probably not looking at what's happening at City Hall, and how they may be negatively impacted .Too bad .
Rose Jenkins, 7224 Shaftesbury Ave.
From: "Christine Albinson"
Subject: Outsourcing emergency services is not a good idea Date: August 3, 2015 3:31:36 PM COT
To: <lwalker@ucitymo.org>,  <kraftstephene@gmail.com> ,
<lmglickert@yahoo.com>,  <mayor@ucitymo .org>, <qforlifeasj@att.net>,
<rjmiracle007@gmail.com>,  <terry@cttlaw .net> Cc: <paulette_carr@sbcglobal.net>
There are many reasons including that we already have investment in facilities, personnel and vehicles.
I don't believe that we should risk bad emergency response with our neighbors with whom we have had mutual relationships for many years . Emergency services are an important part of our standing with the City of St Louis and Washington University, as well.
There are other alternatives for raising funds for the City besides decreasing our community's safety at this time.
Where will the Gateway Ambulances be if there is a real emergency such as a terror attack or an earthquake or civil unrest.
Furthermore, the city government members seem incompetent to manage any consultants or out sourced services so why should we believe they can manage Gateway whose headquarters are in Kentucky Administering such a contract will require detailed oversight and follow-up.
Don't vote for this change in city services. Christine Albinson
7033 Washington Ave.
From: Fred Miller
Subject: Please Read : My opinion on outsourcing U. City EMS Ambulance Services Date :August 3, 2015 3:35:48 PM COT
To:  paulette_carr@sbcglobal.net
I have been a U. City resident for over fifty years and am urging you to drop the idea of outsourcing the city's EMS Ambulance Services.
My understanding is that many local communities that have tried outsourcing this life saving service have switched back to their own people.
Our UC EMS are the BEST and should not be replace!
When my father, Boris Miller, was in his last years, I recall many times the quick respon se and professional  first responders  who helped  him and my mother. Whether it was one of many trips to the ER or merely getting him off the floor and into his bed after a fall, the UC Paramedics were always there giving exemplary service.
My 'Thank You!" letter to the fire chief at the time read, in part, "If I ever have to dial 911 for myself or a loved one, I want the professionals who took care of my father coming thru the front door!"
Lives are at stake and I still feel that way. Fred Miller
6601 Waterman Avenue
From:Heschel Raskas
Subject:The email below was sent to Stephene Kraft. If he does not, please have it read into the record.
Date :August 3, 2015 4:18:15 PM COT
To:  paulette_carr@sbcglobal.net
My wife and I are life long residents ofUCity,at 722 Brittany Lane for more than 40 years and as children residents elsewhere in UCity.
We are terribly disturbed about the proposed outsourcing of ambulance services. A number of times in the last ten years, UCity ambulance services have been critical in enabling my wife to make it to the Emergency Room. The quality of the service has been exceptional, and we do not believe the rapid response or comparable quality will be available with the proposed plan.The lack of quality ambulance services may force many to question their remaining residents ofUCity.
We urge you to vote against the proposal this evening. A prior commitment prevents us from being present
Heschel (and Adinah) Raskas 722 Brittany Lane
From: "Jan Vieth"
Subject: No to outsourcing ambulance service! Date: August 3, 2015 5:03:20 PM COT
To: <mayor@ucitymo.org>,  <kraftstephene@gmail.com>,  <terry@cttlaw.net>,
<lmglickert@yahoo.com>,  <paulette_carr@sbcglobal.net>,
<rjmiracle007@gmail.com>,   <qforlifeasj@attnet> Dear City Leaders,
I want to express my opposition to the proposal to outsource U. City's ambulance service.
I am quite concerned  about the risk of cutting our city's ties with other communities with whom we currently have mutual aid agreements and with the idea of having one less-qualified  attendant on ambulances,  in addition to one paramedic.
So often now, our city distresses and embarrasses me, with its "us versus them" mentality. Please learn to listen to each other and to the public!
Sincerely, Janice Vieth
7548 Stanford Ave.
U. City, MO
From: jane & Frank Ollendorff Subject: EMS Outsourcing Proposal Date: August 3, 2015 4:47:54 PM CDT
To: Shelley Welsch <mayor@ucitymo.org>, Stephen Kraft <kraftstephene@gmail.com>,  Michael Glickert
<lmglickert@yahoo.com>,  Paulette Carr <paulette_carr@sbcglobal.net>,  Terry Crow <terry@cttlaw .net>, Arthur Sharp <forlifeasj@att.net>,  Rod Jennings <rjmiracle007@gmail.com>
Contract does not provide service equal to U City standards in many respects. We need 60 day delay for revision, public discussion & public input before lowering standards.
1. Require two rescue ambulances DEDICATED EXCLUSIVELY TO UNIVERSITY CITY 911 EMERGENCY
MEDICAL RESPONSE/TRANSPORTATION SERVICE- no non-emergency transport, no transfer.
2. Require more detailed logs and records of al1 calls/responses.
3. Must meet all U City employment standards.
4. Must match U City pay & benefits to attract high quality staff.
5. Must meet U City training standards.
6. Provision for coordination with U City staff.
7. Must hold U City harmless.
8. Drug & alcohol testing.
9. Annual performance review.
10. Copy U City on all complaints.
11. Reduce rates/fees to U City current.
12. Non-discrimination  in service & employment equal to U City.
Frank Ollendorff 8128 Cornell Ct.
Gerald P. Greiman
7042 Westmoreland Dr. Univenity City, MO 63130 (314) 727-5172
gsquared60@gmaU.com
August 3, 2015
VIAE-MAIL
Han. Shelley Welsch Han. Steve Kraft
Hon. Michael Glickert Hon. Paulette Carr Hon. Arthur Sharpe Hon. Rod Jennings Hon. Terry Crow
Re: Proposal to Outsource Emergency Medical Services
Dear Mayor Welsch and CoWicil Members:
Iam writing to express my strong opposition to the manner inwhich the City Manager   and some members of the City CoWicil are going about pursuing a plan to outsource University City's emergency medical services ("EMS") to Gateway Ambulance.
The outsourcing proposal raises many questions, including but not limited to:
· Why have other cities in the St. Louis metropolitan area who tried outsourcing their EMS to Gateway terminated the arrangement and gone back to providing the services directly?
· What impact would the outsourcing have on University City's continuing to receive EMS mutual aid from neighboring communities?
· How can Gateway be expected to provide the same or better services as the City has been providing while saving $500,000, especially when a profit margin for Gateway needs to be built into the equation -a non-factor in City-provided services?
· If it is feasible for Gateway to provide the same or better services for $500,000 less, why has the City been spending at the level it has been on EMS, and what opportunities are there to reduce expenses within the existing structure?
Ron. Shelly Welsch, et al. August 3, 2012
Page2
· What type of charges will Gateway be able to assess against University City residents and others who have a need for EMS, especially if there is not insurance that covers the full cost?
· What type and degree of collection efforts will Gateway be permitted to pum1e against EMS users who are unable to pay the bills Gateway renders to them?  For instance, will Gateway be permitted to pun;ue collection lawsuits against such persons?  Will Gateway be permitted to refuse further services to a University City resident who has an outstanding bill?
On such a serious matter, bearing on public safety, as EMS, one would expect responsible City officials to make maximum efforts to fully study all issues, do so in a manner that is fully transparent to the citizenry, obtain public input and provide ample public notice of meetings to consider and decide on the issue.  However, none of that seems to have been done
here.
A similar process, of a small cabal of City officials operating largely in secret, was employed in connection with the recent proposed bond issues.  The public vote, rejecting those bond issues, should be regarded as a message from University City citizens that they expect something different and better from their City officials.
Inote also thatIam aware of the long-running battles between the City Manager and University City firefighters. Inmy view, neither side is free of blame for the friction that exists. However, I have had the unique opportwlity to view those battles from the perspective of the position I held for several yem, as Chair of the University City Civil Service Commission, and must say that, in my opinion, the City Manager seems to have an agenda of"sticking it to" the firefighters.
I cannot help but wonder whether those dynamics are driving the current plan to remove EMS from the firefighters and outsource them to Gateway.  If so, it is disgraceful that the City Manager would allow considerations of personal pique and power to drive the decision-making process on a matter involving public safety, and shameful that members of the City Council would allow him to do so.
If the merits of the outsourcing proposal are as favorable as some City officials have suggested, I expect that open discussion and consideration of them would persuade the public. Accordingly, I urge the City Council to refrain from taking action on the proposal this evening and, instead, publish the details of the proposed arrangement, and set in motion a process for public input and discussion of the proposal before any decision is made.
..
Hon.Shelly Welsch, et al. August 3, 2012
Page3
Thank you for your consideration. I hope you will take the comments inthis letter to heart. The heavy-handed and secretive manner in which the City Manager and a majority of the City Council have been operating over the past few years is extremely distressing, and has led to a significant decline in the image and standing of University City in the eyes of many within the St. Louis metropolitan area. The citizens of University City deserve better.
Sincerely,
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