MEETING OF THE CITY COUNCIL
CITY HALL, Fifth Floor

6801 Delmar Blvd.
University City, Missouri 63130

June 27, 2016
6:30 p.m.
A. MEETING CALLED TO ORDER 
At the Regular Session of the City Council of University City held on the fifth floor of City Hall,     

on Monday, May 9, 2016, Mayor Shelley Welsch called the meeting to order at 6:32 p.m.

B. ROLL CALL 


In addition to the Mayor the following members of Council were present:





Councilmember Rod Jennings






Councilmember Paulette Carr 






Councilmember Terry Crow





Councilmember Michael Glickert                                           







Councilmember Bwayne Smotherson


Also in attendance was City Manager Lehman Walker. 
C. APPROVAL OF AGENDA


Councilmember Glickert moved to approve the agenda as presented, was seconded by Councilmember Jennings and the motion carried unanimously.  

D. PROCLAMATIONS

E. APPROVAL OF MINUTES 
1. May 23, 2016 Study session minutes were moved for approval by Councilmember Jennings and seconded by Councilmember Smotherson.

Councilmember Crow stated that he wished to abstain from voting on both sets of minutes.

Voice vote on the motion to approve carried unanimously, with Councilmember Crow abstaining...

2. May 23, 2016 Regular session minutes were moved for approval by Councilmember Jennings, seconded by Councilmember Glickert and the motion carried unanimously.

F. APPOINTMENTS to BOARDS & COMMISSIONS

1. Edmond Acosta and Joan Greco-Cohen are nominated for reappointment to the Library Board by Councilmember Crow, seconded by Councilmember Carr and the motion carried unanimously.

2. Wayne Flesch was nominated for appointment to the Senior Commission by Mayor Welsch, seconded by Councilmember Glickert and the motion carried unanimously.

3. Dorothy Merritt was nominated for appointment to the Senior Commission by Mayor Welsch, seconded by Councilmember Carr and the motion carried unanimously.

G. SWEARING IN to BOARDS & COMMISSIONS
1. Clarence Olsen was sworn in to the Park Commission in the City Clerk’s office.

H. CITIZEN PARTICIPATION (Total of 15 minutes allowed)

Andrew Roberts, 940 Alanson University City, MO

Mr. Roberts expressed concerns regarding the Mayor's failure to acknowledge her role in sustaining a contentious atmosphere.  He stated that the recent statements in her newsletter were shameful and she should personally apologize to each of the residents she was addressing.  Mr. Roberts stated that this Council exists to serve its residents.  Residents want to be heard, and when Council does not listen they will only get louder.

Jan Adams, 7150 Cambridge, University City, MO

Ms. Adams addressed issues and concerns associated with Steve McMahon in response to his stating he would be running to fill the vacant seat in Ward One. 
     Ms. Adams stated that Mr. McMahon should be disqualified as a candidate for the vacant Council seat in Ward One and strongly urged Council to vote against his application.  (Copies of Ms. Adam's comments; citations; quoted excerpts; two compilations of recall signatures; Mr. McMahon's social media post attacking a citizen, and her comments dated October 12, 2015, were submitted for the record and are attached to these minutes.)

Mary Ann Zaggy,  6303 McPherson, University City, MO

Ms. Zaggy thanked Council for working together to close Social House II and questioned whether any ordinance had been passed to prevent an establishment like this from operating within the boundaries of University City? 

The Mayor informed Ms. Zaggy that such an ordinance had been passed.

Clarence Graham, 310 South Grand, St. Louis, MO

Mr. Graham referenced Case No. V-75393, and provided a brief scenario of an incident that occurred on 3/17/16, where he was harassed and assaulted by a U City police officer while performing yard work at 6327 Westminster.  He stated that the officer's actions were unjustified and racially motivated, causing him to question whether University City was making a valiant attempt to become another Ferguson.    

Don Fitz, 720 Harvard, University City, MO

Mr. Fitz suggested that the candidate selected to replace Councilmember Kraft be totally opposed to the furtherance of privatization.  Mr. Fitz stated that in order to sustain University City's future, residents should create "Deprivatize U City," an organization comprised of existing community groups whose mission is to support only those candidates and projects dedicated to reverse the City's recent privatization trend. 

I. PUBLIC HEARINGS

1. 2017 Community Development Block Grant Allocation

Mayor Welsch opened the public hearing at 6:57 p.m. and hearing no requests to speak closed the  hearing 6:57 p.m.

J. CONSENT AGENDA

K. CITY MANAGER’S REPORT

1. Approval to award contract to the lowest bidder for the Asphalt Overlay Project to Ford Asphalt Company in the amount of $370,390.00.
Councilmember Glickert moved to approve and was seconded by Councilmember Jennings.

Councilmember Glickert expressed his pleasure with the award to this company, which as a result of their bid allows the City to add the 6500 block of Corbett to the work list, which is desperately in need of repairs. 

A voice vote on Councilmember Glickert's motion carried unanimously.

2. Approval to award contract to the lowest bidder for the CDBG Ultrathin Bonded Asphalt Wearing Surface Project to NB West Contracting Co. in the amount of $62,810.00.
Councilmember Jennings moved to approve, was seconded by Councilmember Carr and the motion carried unanimously.

3. Approval to award contract to lowest bidder for the Crack Sealing project to Sweetens Concrete in the amount of $35,350.00.
Councilmember Jennings moved to approve, was seconded by Councilmember Glickert and the motion carried unanimously.

4. Approval to award contract to the lowest bidder for the Asphalt Rejuvenation Project to Corrective Asphalt Materials for $60,000.00.
Councilmember Carr moved to approve, was seconded by Councilmember Jennings and the motion carried unanimously.

5. Approval of liquor license for Daò Tiên, 8600 Olive Blvd.

Councilmember Jennings moved to approve, was seconded by Councilmember Smotherson and the motion carried unanimously.
L. UNFINISHED BUSINESS

M. NEW BUSINESS 
RESOLUTIONS


     Introduced by Councilmember Jennings

1. Resolution 2016 – 10  A resolution engaging a Financial Advisor and Bond Counsel in connection with the issuance of Certificates of Participation to finance a new police station for the City.  The motion was seconded by Councilmember Glickert.

Councilmember Crow stated that if in fact, the City determines that a new police station is necessary, Council has to make this decision based upon good information.  Therefore, he would like to spend a little time on this resolution for the purpose of ensuring that everyone gains a better understanding of the fundamentals related to Certificates of Participation (COP) and General Obligation Bonds.  His concerns were:
· His discomfort with the numbers presented to Council in the Chiodini Report

· The lack of information provided to Council by staff, as to whether this engagement was tendered to the most appropriate party, at the most appropriate cost.  

· His discomfort with the fact that staff is recommending that Council hire the exact same company associated with the bond issue for Propositions S and P.  

Councilmember Crow stated that Council is pressured with a choice completely made by staff with no information to Council as to whether anything was bid out.  With the lack of information associated with these concerns makes it difficult for him to vote in favor of Resolutions 2016-10 and 2016-11.

Councilmember Carr echoed her colleague's concern about the numbers that were presented.  She then provided Council with a copy of the emails from Joshua Mandel, lead architect on Clayton's renovation, which addressed the following issues:

· Chiodini's misrepresentation of the Clayton project in terms of square footage and the age of the building

· Mandel's calculated cost per square foot for Clayton, in 2011, was $181.00.  (His projected cost escalations for 2016; $204.53 per square foot.)

· Chiodini's misrepresentations of cost over-runs.  (Mandel states that the plus or minus 15 million dollar cost of the 10 South Brentwood project stayed within the boundaries and budgets as originally approved by the City of Clayton.)

· Mandel's employer; The Lawrence Group, has submitted no bid on the University City project
Councilmember Carr stated that if the decision is to build a new police station, then it really does need to be supported by a bond issue, because the first four years of a COP would leave the City with no money to complete other capital improvements.  She stated that she would be more than willing to support a bond issue once her questions are answered and she is confident that the numbers presented would be correct.   (Councilmember Carr asked that a copy of the emails be made a part of the record. They are attached to these minutes)

     The following excerpt from Rosalyn Williams, on methods of participation was then read into the record by Councilmember Carr:  "Non-participation includes both manipulation and therapy, and where participation is used to yield a prescribed or desired result."  She concluded that her belief is that what happened before was more manipulation, than not.  Councilmember Carr stated that Chiodini misrepresented the Clayton project.  

     Councilmember Carr stated that the City’s Director of Finance said it may be $12M or $15M.  Therefore the City is proposing using $15M and the City may not need to sell all of it.  She said she would like to know more than that in order to support it.  In defense of the amount proposed for a bond issue or certificates is the fact the city does not have a design for a new police station yet so an estimate of its cost was used.

Mayor Welsch noted that the City's capital improvement tax brings in about $2.4 million dollars per year, and if the COP is approved tonight, then the payments would be roughly $500,000.  So there would be no need to use all of the capital improvement funds as Councilmember Carr indicated.  She stated that while the estimated cost of construction is $12.5 million dollars, the only process that has been completed to date, is an RFQ requesting bids for the design of the building.  Mayor Welsch stated that Chiodini's report simply made a recommendation on how the City should move forward and Council, by a majority, voted to approve the building of a new station..  

Councilmember Crow stated that he would like everyone to be reminiscent of the fact that prior to Council's approval, citizen after citizen raised questions about the veracity of the numbers in the Chiodini Report, because something did not smell right.  He stated the hiring of a consultant was the same people staff previously used, there was no input from Council and no comparison of providers given to Council.  He stated that historically he has supported virtually every bond issue that the City's has presented and he would be willing to support this one if it was on solid financial footing.    
Mayor Welsch stated that after a page-by-page review of the Chiodini report with her husband, who is an architect that specializes in historic renovation, her belief is that this is a solid report, and that the $500 per square foot proposal represents a legitimate cost for an unreinforced masonry building with major environmental and structural problems.  

Councilmember Carr questioned whether Council was being asked to vote on the COP or the General Obligation Bond?  Mayor Welsch stated that this vote is for approval of the COP, which would only be utilized if a bond issue was on the ballot and was not approved.
Roll Call Vote was:

Ayes:  Councilmembers Jennings, Glickert and Mayor Welsch

Nays:  Councilmembers Carr, Crow and Smotherson

Resolution 2016 - 10 failed

2. Resolution 2016 – 11  A resolution engaging a Financial Advisor and Bond Counsel in connection with submitting a General Obligation Bond to the voters residing within the City at the November 8, 2016 election, to finance a new police station.

Councilmember Glickert moved to approve and was seconded by Councilmember Jennings.

Councilmember Crow reiterated the concerns he expressed in Resolution 2016-10, noting that he was somewhat surprised by the Mayor's endorsement of Chiodini's Report.  He stated that at the end of the day Council will be asking residents for a lot of money, so it doesn't seem to make sense to engage a Bond Council or a Financial Advisor when their questions still have not been answered.

Councilmember Carr was surprised that Council is moving so rapidly, especially since she had requested a 60-day postponement in order to obtain comparisons, and was denied.  Sixty days have now passed and she is still without answers.  She stated that while she deeply respects the Mayor and her husband, her understanding is that he works for David Mason, who was a member of the team that had direct supervision over this report.

Mayor Welsch stated that although her husband is an architect at the firm, in this case David Mason was not hired for architecture; but for engineering services.  Her husband had no involvement in the project..

Councilmember Smotherson stated that even though he is in favor of the bond issue he is not comfortable with the numbers in reference to the three phases, the $7.7M, the $10M and the $15M, as he felt that the  $2.2 million dollars it is inflated $2.2M too much.  He remembered that the $2.2M was to be added to the temporary police station.  Councilmember Smotherson thought the numbers were inflated and should be reduced before the City moves forward.  He asked for the accurate number that the City will be asking for. The City has already set aside $7 million dollars and the cost to construct a new facility is estimated at $12.5 million dollars, so he did not know why the City would need another $7.7M in the bond issue.  He would like to see the numbers corrected or an explanation provided  prior to Council moving forward.  

Mayor Welsch asked Mr. Walker if the City would be tied into the numbers presented, or if staff would be allowed to work with bond council to decide the exact amount that should be requested?  Mr. Walker stated that the answer to the question is the latter, since it would be an upset number.  Mayor Welsch advised Councilmember Smotherson that Council would be meeting with bond council to determine what the final number should be if the Council decides to move forward.

Councilmember Glickert asked Mr. Walker if there was a deadline for the receipt of submissions to the RFQ for architectural design services.  Mr. Walker stated that the deadline for the architect's RFQ was June 20th.  

Councilmember Crow questioned how many firms had been invited to participate in the RFQ(s) for the financial advisor? Tina Charumilind, Finance Director, stated that since the City already had a contractual relationship with a financial advisor the responsibilities associated with the bond issue was simply added to their list of responsibilities that City requested.  The RFQ related to bond council was provided to Gilmore & Bell, who also has a history with the City based on their work in previous bond matters. Councilmember Crow stated that although he appreciated the fact that the City has had a good working relationship with W.M. Financial, and at times, with Gilmore & Bell, he does think that staff has an obligation to shop around every now and then.  This is the second incident where staff failed to shop these relationships out.  Ms. Charumilind stated that staff would be willing to expand their search if Council so desired.  Councilmember Crow stated the search should have been conducted before this resolution was placed on the agenda.  

Mayor Welsch reminded everyone that Council had conducted multiple public meetings at the Community Center and City library, where residents were presented with the draft and final report from Chiodini, and that Council had conducted several Study Sessions with Chiodini and members of the police department.  She stated that she would also like to remind everyone that the City is under a deadline, pursuant to Senate Bill No. 5, which mandates that a new or renovated police facility be operational by January of 2019, or risk the possibility of the department being dissolved.

Councilmember Crow agreed that when concerns were brought forth by several members, it was a different Council that gave no consideration to the concerns that were being raised.  He stated that Councilmember Carr should be allowed the sixty day postponement for all the work she put into this. 

Councilmember Jennings stated that this scenario actually began in 2010, and since that time there have been officers who have become ill, court actions, and now Senate Bill No. 5.  He does not think Council can afford to wait 60 more days because to do so could end up costing the City another million dollars.  Councilmember Jennings stated that he believed Council has the facts, the City needs to build.

Councilmember Carr stated that while she agrees that this issue needs to be addressed, she would remind her colleagues that pursuant to Rule 24 once an item on the agenda fails it may not be brought up for discussion again, for one year.  Based on that regulation, Councilmember Carr stated that she would like to make another motion to postpone taking any action for forty-five days, to allow Council an opportunity to reevaluate the decision previously made regarding the Chiodini report.  

Councilmember Glickert asked Mr. Walker if it was possible to obtain this information in forty-five or sixty days.  Mr. Walker stated that he would need to know more about the scope of the information being requested before he could respond.  Councilmember Glickert asked if a postponement would also encompass Resolution 2016-10.  

Mayor Welsch asked Councilmember Glickert if he was asking for reconsideration of Resolution 2016-10.  Councilmember Carr noted that it failed and could not be brought back for one year.
The motion to postpone Resolution 2016-11 was seconded by Councilmember Crow.

Councilmember Carr stated that Council made that rule to make sure that Councilmember Crow and I never brought things to Council that the rest of Council did not want.  She stated that for two years her constituents were not represented in the way they should have been, so it applies now.  Councilmember Carr noted that she said that when Councilmembers sequestered the $7M but certain members’ bully-power and votes brought it forward.  Now the votes are not there  to bring it forward so these members have to work with us..  

Councilmember Crow stated that since it clearly appears as though this report produced by the consultant, staff and perhaps the city attorney, was drafted in a way to garner an affirmative response from Council, his concern is that leaving staff to answer questions about the veracity of Chiodini's report is defeating the purpose.  He stated that Chiodini’s report was designed by the consultant and staff.
     Councilmember Crow stated that he also is not sure whether this process can effectively be completed in sixty days.  The issue is that this City is looking to spend $15 million dollars and he would like a source, independent of staff, to take this report apart and put all the pieces back together again.  If their findings reveal that these are the appropriate numbers, then he will help lead the bond effort.  He stated that he is not concerned if Council does not get it done in 30 to 60 days.
Councilmember Carr amended her motion to state that the resolution be postponed until such time as Council has satisfactorily obtained an outside, independent consultant to review this report and submit their findings and was seconded by Councilmember Crow.

Councilmember Jennings stated that each member of Council knows that there is a right decision to be made in this case, and this request for a postponement or force play, is something that should be given serious consideration because it could endanger the citizens of University City.  

Councilmember Crow stated that although he stands by his decision, and he cares about the employees just as much as anyone else on this Council and for Councilmember Jennings to insinuate otherwise was unprofessional.  
Councilmember Jennings stated that while Councilmember Crow may deem his comments as unprofessional, residents need to know that what is being proposed could jack the price of this project up and make it impossible to meet the City's three-year deadline for completion.

Councilmember Crow questioned whether anybody in the room has ever had experience with an estimated construction cost of $500 per square foot?

Councilmember Smotherson stated that the issue is not whether the City is protecting its employees because that aspect of the scenario is moving forward as they speak.  He stated that all of these questions arose based on the fact that Council made this decision and not the public.  If they had been allowed to do so, it would have solved this whole issue.  So in his opinion, Councilmember Carr has made some valid points and has an absolute right to ask for the real picture in order to gain a full understanding of what Council is about to do.   

Councilmember Jennings stated that extending this resolution for an extended period of time, equates to Council playing politics with the lives of their officers and citizens.

Councilmember Smotherson noted that Councilmember Carr was asking that it be postponed for forty-five days, not for an extended period of time.

Councilmember Carr stated that her motion had been amended to state until such time as Council has satisfactorily obtained a Council-directed consultant to advise Council on the accuracy review the report and submit their findings.  So if Councilmember Jennings wants to wave his flag and say that she is putting people's lives at risk, she would simply remind him that she was the one who informed the media that employees needed to be removed from a building that had chemical and biological contamination. 

Councilmember Jennings stated that since this process started in 2010, it's hard for him to believe that Council is now going to begin to hustle.  

Mayor Welsch reminded Council that any concerns regarding City employees should not be discussed in open session but should address it to the City Manager, Lehman Walker.  

     Secondly, she would like to note for the record, that she would not take any blame in the event this resolution is voted down, since it could have very easily been approved with a proviso that no decision be made on the dollar amount until more information on the Chiodini report was received.  Had it been done that way, the City would be assured of meeting the August 30th deadline to place this measure on the November ballot.  However, as it stands, with no deadline attached to the motion, if a bond issue is approved it may have to be carried over to the April 2017 ballot.  Mayor Welsch stated that if this measure fails the onus will fall on Councilmember Carr, and anyone else who votes with her.  She stated that she did not have an end game and believes that Chiodini did a fine job.  So personally, she does not need to spend $40,000 to be told that a good report is a good report.  

Councilmember Carr stated that in her mind the April ballot only represented a few months, so it was not the worst thing that could happen in order to ensure that they have the right answers going forward.  

Mayor Welsch stated that once a bond council is approved and a bond decided upon, it takes almost awhile to get the funds.  Councilmember Smotherson is correct, in that the City is in the process of relocating its employees from the current police department to a temporary facility, at a cost of $1.2 million dollars a year.  So any delay in building the new station means that the City will continue to incur this cost that is being taken out the reserve funds rather than a bond.  

Councilmember Smotherson asked Councilmember Carr if she had a specific timeframe in mind.  Councilmember Carr stated that this process could be completed as quickly as possible.  

     Regarding the Mayor's comments about what she could or could not do, Councilmember Carr stated that she is a free soul who has been elected to represent her constituents.  While she should be able to trust the Mayor, reading the personal attacks that the Mayor publishes in her newsletter makes it more and more difficult to do.  

Councilmember Smotherson stated that he is in favor of the bond issue; does not have an issue with the bond council that has been selected but he would like to have Councilmember Carr's questions answered.  His preference would be to place a timeframe within the motion to ensure that everything be completed by August 30th.

Councilmember Carr stated that if someone would make a suggestion on the wording, she would be willing to include a specific deadline because much of the work has already been done, so there is no need to start from scratch.   

Councilmember Smotherson stated that his greatest concern is that this resolution not fall by the wayside and cause the City to miss the August 30th deadline.

Mayor Welsch stated that Councilmember Glickert had also asked that the motion associated with Resolution 2016-10 be amended, because if a bond issue fails at the polls it would necessitate the need for a COP. 

Councilmember Glickert made a motion to amend Councilmember Carr's second amended motion to include that the process be completed within thirty days.  Councilmember Jennings seconded Councilmember Glickert's motion and suggested a start date of June 28th.

Mayor Welsch restated Councilmember Glickert's motion to amend Councilmember Carr's amended motion, which seeks to delay consideration for thirty days to allow the City an opportunity to garner a professional opinion about the veracity of the Chiodini report.  

Councilmember Carr stated that staff does not get to do this; a short list can be provided if staff wants.  Her motion was for staff to provide Council with a short list of consultants and that Council make the decision on who should be retained.   As long as Council has the ability to get the answers they need, it doesn't matter whether this issue gets placed on the November or April ballot.  But what she will guarantee is that no matter which way the facts point, she will be working to support the bond issue, because she does not feel that the City can afford to use a COP.    

Councilmember Crow stated that while he is okay with the timeframe, he does think everyone is whistling in the wind to believe that a consultant could be hired and their report completed within thirty days, especially in the middle of summer.  Therefore, he would suggest that the deadline be extended to August 15th, and that residents be invited to assist in the selection process by submitting the name of any qualified candidate to staff.  

Councilmember Glickert made a second amended motion to extend the deadline to forty-five days.

Councilmember Jennings stated that in his mind, the review could be completed within thirty-days. Now we are looking for more procrastination and now we are even playing politics and assassination of credentials of staff as well as some professionals.   

Councilmember Smotherson seconded Councilmember Glickert's second amended motion.  

Mayor Welsch stated that in an effort to move things along, she would vote in favor of the amendments, in spite of the fact that she is not in favor of hiring another consultant to review the work of one of the premier designers of police facilities.  She also noted that good cost-estimators are a rare find, so the ability to locate more than one in this region may take some time.  

Councilmember Jennings stated that some of the factors contained in Chiodini's report have changed because the City has now altered its view with renovation presently happening on the Annex.

Mayor Welsch stated that although $500,000 has already been spent on the annex, her understanding is that her colleagues are looking to critique Chiodini's proposals for the renovated annex and the new station.  

Councilmember Glickert stated that while he certainly would like to see this completed in less than thirty days, he thinks that the forty-five day window will ensure that it happens.  But in the meantime, Council should impress upon the consultant the importance of getting it done as quickly as possible.   

Roll Call Vote was:  Councilmember Glickert's amended motion to extend the deadline to forty-five days or August 15
Ayes:  Councilmembers Carr, Crow, Glickert, Smotherson, Jennings and Mayor Welsch (Mayor Welsch reiterated her previous explanation for making an Aye vote.)

Nays:  None

Motion to postpone until August 15 passed

      Introduced by Councilmember Glickert
3. Resolution 2016 – 12 A resolution to approve the FY 17 Budget.  The motion was seconded by Councilmember Jennings.
Councilmember Crow asked if anyone could provide him with information on the entity called Create Space that has been allocated $150,000.  Andrea Riganti, Director of Community Development stated that Create Space is a University City retail incubator sponsored by the EDRST, and approved by Council.  This year they are planning to expand the program by developing a three-pronged approach that is unique to the region; a retail space, kitchen incubator space and a make space.  Based on that proposed expansion the EDRST Board recommended that they be allocated $150,000, however, the ultimate sum will be up to Council.  Councilmember Crow asked what individual or individuals were responsible for managing Create Space.  Ms. Riganti stated that this is a non-profit organization that does have a Board of Directors but she is not exactly sure who is on the Board.  Councilmember Crow stated that this appears to be one of the largest budgeted items for EDRST.  He noted that he knew nothing about this entity, and with the capital improvement budget for street resurfacing at only $300,000, which should have a greater need, struck him odd.  Ms. Riganti stated that infrastructure improvements were actually the largest budgeted item for EDRST.  However, according to Chapter 67 of the State Statute, only a certain percentage of EDRST funds can be used for infrastructure improvements and administration.  The remainder is to be used for marketing, bringing new businesses, creating jobs, workshops and other program improvements.  So the City is statutorily bound by what it can and cannot spend from these funds.  
Mayor Welsch stated that the process she would like to follow during this discussion is to allow Council to speak first, take comments from the audience, and then allow Council to conclude, by making any additional comments they may have. 

Councilmember Carr stated that Section 35 says that Council may modify and amend the budget after the hearing.  Pursuant to this regulation she submitted her proposed amendments and modifications to the City Manager on May 31st.  However, due to the fact that Council did not have a Study Session to discussion these proposals, and none of them were ever included for Council's consideration, her only option was to bring them up at this meeting.  
· Capital Improvement Program.  Park Improvements: Heman Park drainage 
The City Manager has proposed to spend $180,000 for the removal of invasive plants and brush, and start to lay back the banks of progressive sections of the River des Peres in Heman Park over the years
Councilmember Carr stated that a contract has been signed to finish the Army Corps of Engineers’ study that will take several years.  Therefore, no changes should be made to River des Peres during this time, other than the removal of brush, which must be approved by FEMA, the Army Corps of Engineers and possibly MSD.  

     Councilmember Carr made a motion to leave $30,000 in the budget for removal of the brush and to put the remaining $150,000 back into the park fund and was seconded by Councilmember Crow.

Mayor Welsch stated that she could not support this motion based on her knowledge of the situation and her belief that $30,000 would basically do nothing to eradicate the amount of overgrowth on the banks and in the channel of this river that is slowing down the water as it moves through this community.  Secondly, staff is regularly in contact with MSD and the Army Corps of Engineers, so they understand their boundaries and what they can and cannot do in this area.  
     Mayor Welsch stated that when she started working with Council in 2010, the Army Corps of Engineers’ planned study was about ten or twelve years into its life, and the City has no idea when this plan will be funded or completed.  Staff cannot continue to wait to do this work on the River des Peres, which is causing so much damage and heartache to residents.  

Councilmember Glickert thanked Councilmember Carr for her observations and the proposed amendment, but his belief is that the City does not have enough in the fund to really make an impact.  He stated that there is significant silt in this area, and his biggest concern is the possibility of flooding during heavy rains.  So he would like to keep the allocation at $180,000.  

Councilmember Carr stated that the budgeted amount is not earmarked for dredging, it is earmarked for laying back the banks, similar to what was proposed in the bond issue for parks.  Such actions constitute a change to the River des Peres, which cannot be done without permission from FEMA.

Mayor Welsch stated that the City, Army Corps of Engineers and MSD, all have control over portions of the channel, so staff is aware that they can make no changes without input from the proper authorities.  However, a large portion of this money will be going to the removal of honeysuckle which is expensive and difficult to remove correctly.   

(Aye vote; reduces the budgeted amount. Nay vote; retains the original budgeted amount.)

Roll Call Vote was:  
Ayes:  Councilmembers Crow, Smotherson and Carr
Nays:  Councilmembers Glickert, Jennings and Mayor Welsch
Budget amendment failed
· Kaufman Park Tennis Courts

Councilmember Carr questioned whether the City had conducted a professional needs analysis to determine whether additional courts at Kaufman Park were necessary to meet resident demands?  Mr. Walker stated that no analysis had been conducted.

Councilmember Carr made a motion to remove $300,000 from the Park Improvement Budget for the Kaufman Park Tennis Courts until a professional needs analysis has been performed.  

Mr. Walker stated that he had just been advised by staff that a needs analysis had been performed.  

Andrea Riganti stated that although no professional consultants were hired, the former Director, Nancy McCartney, had completed a Parks Master Plan wherein the courts had been evaluated.  

Councilmember Crow noted that Ms. McCartney has not been with the City for several years.  However, when he drives by Heman and Flynn parks; he is pressed to find people waiting in line to get a court.  While $300,000 for new tennis courts is a great thing, it may not be a wise use of these funds when the City is already dipping into its reserves.  Councilmember Crow seconded Councilmember Carr's motion.  
Councilmember Glickert stated that the courts are underutilized and have significant surface problems.  And since most of the residents who use them are older, he had mentioned the idea of restructuring the courts to implement a new game called Pickle Ball, which Olivette and Kirkwood are now offering for their seniors.  

Mayor Welsch stated that her concern is that there are safety issues at Kaufman Park which she talked to staff about after receiving an email from a resident in the 1st Ward.  The Parks Master Plan is in place and since the courts have not been worked on for roughly fifteen years, her belief is that they should be maintained to protect the health and safety of residents.  

(Aye vote; removes the budgeted amount. Nay vote; retains the original budgeted amount.)

Roll Call Vote was:
Ayes:  Councilmembers Jennings, Carr, Glickert, Crow and Smotherson
Nays:  Mayor Welsch

Budget amendment passed
· Capital Improvement Program

The capital improvement sales tax revenue is $2.3 million dollars, with capital improvement sales tax expenditures of $1.983 million dollars.  Councilmember Carr stated that Council was told during a Study Session that the Director of Public Works and Parks had something in mind, but that something was not presented to Council.  The surplus of $317,000 should be allocated to the repair of streets and sidewalks.

     Councilmember Carr made a motion that $317,000 from the capital improvement sales tax surplus be allocated to the repair of streets and sidewalks; $117,000 for curbs, and $200,000 for streets and was seconded by Councilmember Crow.

Mayor Welsch asked Mr. Walker if he could clarify how the Director of Public Works and Parks had planned to use this money.  Mr. Walker stated that while it is correct that the Director did not identify a specific project, the gap between the expenditures and revenue is being slatted to address various projects that come up throughout the year.  So what is being proposed is fine, because the surplus will be used for streets even though no specific project has been identified at this point in time.

Councilmember Smotherson asked Mr. Walker if the $326,000 in surplus was part of the $317,000 identified by Councilmember Carr.  Mr. Walker stated that it was not.  

Councilmember Glickert stated that as Mr. Walker indicated, the money will be used for the same purpose, so he is somewhat hesitant to divide it up in the manner recommended.  Council can look at this item again, when budget amendments come up throughout the year.  
Councilmember Crow stated that he's been down this path before, so he likes the specificity of the numbers because this way Council has the ability to hold folks accountable for how the money is actually being spent.

Mayor Welsch agreed that the current allocation was acceptable, and that the Director of Public Works and Parks should be allowed to make specific recommendations to Council based on his professional expertise.  

Councilmember Crow stated that since the budget does not indicate that the Director must use this money for streets, sidewalks and curbs, he is left to rely on his past experience, which does not give him much confidence that this is going to be spent the way Mr. Walker explained. 
Mayor Welsch reminded everyone that the revenue for capital improvements can only be used for infrastructure, which encompasses streets, sidewalks, curbs and bridges.  She stated that if the City is lucky enough to receive another Federal grant for bridges, the Director of Public Works and Parks could recommend that some of this money go towards a bridge, especially in light of the fact that the City has proposed funding in the budget for rebuilding the Kingsland Bridge.  There are benefits in having some flexibility to deal with infrastructure needs that come up throughout the year. 

(Aye vote; designates specific dollar amounts to street and sidewalk repair from the Capital Improvement Sales Tax fund’s surplus. Nay vote; retains the original budgeted amount.)

Roll Call Vote was:

Ayes:  Councilmembers Carr, Crow and Smotherson

Nays:  Councilmembers Glickert, Jennings and Mayor Welsch    
Budget amendment failed
· Bicycle Facilities

The Bike Walk Plan that Council adopted was designed to utilize park and storm water improvement funds to match grants for bicycle facilities.  In conjunction with that plan these bicycle facilities are now in the capital improvement fund.

     Councilmember Carr made a motion to move the $33,000 allocated for bicycle facilities from the capital improvement budget to the park improvement budget, and that the $33,000 be added to the budget for street and sidewalk improvements and was seconded by Councilmember Crow.

Councilmember Glickert stated that Council has just parked $317,000 into a fund that can be used for improvements to streets and sidewalks, so he would prefer to leave the bike walk money where it is.

Mr. Walker stated that the suggestion being put forward would cause a deficit in the park and storm water fund, so he would advise against making this amendment.  

Mayor Welsch stated that the vision behind the Bike Master Plan that Council voted to approve, is that the streets of this city would be as safe for bicyclists and pedestrians as they are for cars.  $33,000 is a very small amount to do the work needed to accomplish this vision and achieve the goal of keeping everyone who use these roads safe.  

Councilmember Carr stated that while she does believe the Bike Walk Plan should be funded, what the plan states is that matches, such as the one indicated, are to be made with park improvement funds, not capital improvement funds.   Since Council just put $480,000 back into the park fund she did not understand Mr. Walker's comment regarding a deficit.  
Mr. Walker stated that his statement was made on the basis of the information he has that indicates there would be a deficit in this fund if the money was removed.  

Councilmember Carr asked the City Clerk if she would read back the vote taken on Heman Park.  Ms. Pumm stated that the vote was 3 to 3.  Councilmember Carr stated that Councilmember Smotherson was correct.  So in asking to move $33,000 to the fund, she was still not able to see where a deficit would be created.
Mayor Welsch stated that the Bike Walk Task Force was comprised of residents who made recommendations to the City Manager..

(Aye vote:  reallocates funds.  Nay vote: retains original budgeted amount)
Roll Call Vote was:  

Ayes:  Councilmembers Crow, Smotherson and Carr

Nays:  Councilmembers Glickert, Jennings and Mayor Welsch

Budget amendment failed
Councilmember Glickert asked Mr. Walker when the 2004 hook and ladder fire truck would be sold; the anticipated sales price, and where the proceeds would be distributed?   Mr. Walker stated that he would have to consult with the Fire Chief in order to answer those questions.  
Councilmember Smotherson stated that he would like to see significant changes made to the current condition of City streets, and therefore, would ask if at least $300,000 of the 1.3 million dollars set aside for remediation of the temporary police station could be put back into the capital improvement fund for streets and sidewalks?  Mr. Walker stated that to ensure that this project does not end up short; his preference would be to wait until after the remediation efforts have been completed to see if there is any money remaining.  And if there is, those funds could be allocated towards streets.  He stated that in terms of a perspective for what it costs to repair a street, it might be helpful for members of Council and the public to know that it costs $86,000 to repair one city block and $650,000 to repair one street mile.   

Citizen Comments

Jan Adams,  7150 Cambridge, University City, MO

Ms. Adams read excerpts of her response to Councilmember Carr's latest newsletter regarding the proposed budget.  (The entire post was submitted as an attachment to the minutes.)
Steve McMahon, 8135 Stanford Avenue, University City, MO
Mr. McMahon expressed the following observations regarding the proposed budget:
· In referencing Mr. Smotherson’s previous comment, it looked like in the budget proposal set for tonight, the $1.26 million dollars necessitated a change and $2 million dollars are being pulled from the reserves.  So the $740,000 is an extra, just in case.  
· As of February of this year, the Loop Special District Fund had a 32 percent increase from 2016 to 2017.  But now that has been changed to $250,600, which represents a 158 percent increase.  Since this fund is subsidized by property taxes, license fees and donations, and the budget notes that property taxes have declined, have donations and license fees increased to support this type of an increase.
Mr. McMahon stated that as Chairperson of the Pension Board he has been asked to provide a statement regarding the unfunded liability of the non-uniformed fund and the police/fire fund.  The Pension Board is striving to establish long-term goals that decrease the amount of the unfunded liability.  In addressing future projected obligations and present fund assets, the Board has developed a three-pronged attack. 
1. That the City contribute the amount projected by the actuaries to meet the funds' needs, to include paying down the unfunded liability, which the City has done this year.
2. That employees’ contributions be increased.
3. That the Pension Board evaluate investment performance and make reasonable changes to meet long-term goals.

Mr. McMahon stated that even though the City is making contributions through the property tax that funds the Police and Fire funds, and Council approved an additional contribution in 2015 of $659,437, this fund will still not be fully funded.  The Board is asking that Council make it a priority to fund what the pension needs to operate, as well as pay down the unfunded liability, which the actuary has projected to be $1.4 million dollars. Failing to meet this yearly obligation contributes to the downward trend in unfunded liabilities. 

Frank Ollendorf, 8128 Cornell, University City, MO

Mr. Ollendorf stated that the service levels in City departments, programs have deteriorated, physical infrastructure has been mishandled, and the decimation of the City’s diverse human infrastructure.  He would recommend that Council add a 2 percent increase to the sanitation fee being proposed, which would be more than enough to retain a full-time superintendent who is vital to the City's diverse infrastructure and maintenance of its high level of service.
     Mr. Ollendorf also noted the budget resolution contained the elimination of five firefighter/paramedic positions, of which the public had not been advised.

Irv Logan, 1336 Waldron, University City, MO

Mr. Logan provided a brief history of his volunteer activities within the community, all of which he did willingly to improve his neighborhood, City, and the region.  As a result of these efforts, he can proudly say that the Green Center has its first African-American stem cell PhD candidate who started as a volunteer, and has now been accepted at Washington University.   He stated that while he does see the City as a partner and willing participant in these efforts, he would be remiss if he did not mention the lack of participation on the part of certain segments of this community.  There is a need for inclusion, and a need for the monies generated from some of these activities to be used to fund other community-based non-profit activities.  Unfortunately, you can't buy goodwill among people, but he's still hopeful that someday University City will reach that point.  
Jen Stuhlman 1499 Urbandale, Florissant, MO
Ms. Stuhlman addressed staffing amendments that have been made to the budget.  Council ratified and approved a CBA that called for minimum staffing of eleven.  To date, that has been in debate with the courts, and is ongoing.  What is unknown is a part of the contract labeled SOP (a)(1) that states in part, "When all crew staffing is fifteen; expected July 20, 2015, minimum staffing will become twelve."  This specific portion of the contract was authored, signed and put into effect by City staff.  Since that time staffing has dropped from forty-six to thirty-nine.  Of that thirty-nine, two positions do not apply towards shift staffing, which leaves thirty-seven firefighters to cover shifts; less than thirteen firefighters per crew.  She stated that although the minimum staffing level is eleven, this leaves little leeway to cover shifts in the event of scheduled vacations, holiday time, etc.  
Mayor Welsch stated that although she is going to allow Mr. Schoomer to speak, she would remind residents that requests to speak should be submitted prior to the beginning of a discussion.

Paul Schoomer, 7 Princeton Avenue, University City, MO

Mr. Schoomer stated that a number of issues and questions have come up tonight on topics where City Council has appointed a large number of volunteers who possess desirable attributes or experience that may benefit the operation of City government.  Yet, he has heard no comments, recommendations or suggestions from any of these Boards or Commissions with respect to the budget items that are being discussed.  Mr. Schoomer stated that there seems to be a tendency for the Council liaison to take over operation, rather than have discussions and present recommendations.  So he would suggest that Council start reaching out to these folks to find out what they think about these issues.
Patricia McQueen, 1132 George Street, University City, MO

Ms. McQueen stated that the City Manager has been diligent in his efforts to schedule public budget meetings.  But somehow this year, the ball was dropped. While Council did conduct numerous sessions, they were limited to specific issues that did not include the overall budget. So it would appear that tonight was the first and only session that dealt with this topic.  Ms. McQueen suggested that Council work to establish a regulation that specifically addresses when budget Study Sessions will be conducted, because as it stands, all the Charter states is that sessions be held in March and April, which may equate to why the ball was dropped.   She concluded that her objective really is to help, but sometimes Council's actions make that a difficult task to accomplish.  
Council Comments

· General Funds:  Council Travel Budget

Councilmember Carr made a motion to reduce Council's travel budget from $10,000 to $8,000 and was seconded by Councilmember Glickert.

Councilmember Glickert believed that Council should be good stewards by reducing the fund.

Mayor Welsch acknowledged that both she and Councilmember Jennings have traveled, and Councilmember Smotherson will soon be traveling.  Her wish is that more members of Council would take the time to attend meetings of the National League of Cities and the Missouri Municipal League, because there is a lot to be learned from what other communities are doing.  Part of the challenge for members of Council come in one's failure to look and learn how other people are doing things better than University City, things from which University City can benefit.  So if the money is not used, it's not used, but her belief is that University City could be better if more members attended these events.  

Councilmember Crow stated that University City could be better on many fronts, and in many different ways, but someone has got to show him where one substantive idea has come back to Council and implemented.  Because in his eight years on Council all he can remember is a prepared speech given by Councilmember Sharpe, last year.   

Mayor Welsch stated that much of her information is passed on to staff, and one result was the City's ability to earn $15,000 from a program established by the U.S. Council of Mayors. 
Roll Call Vote was:

Ayes:  Councilmembers Glickert, Smotherson, Carr and Crow
Nays:  Councilmember Jennings and Mayor Welsch
For everyone's edification, Ms. Carr asked Mayor Welsch if she would announce whether a motion passed or failed.
Mayor Welsch stated that the last motion carried.  At this point, since it is a six member Council, four votes are needed to pass and a tie vote means that the motion failed.  

· City Manager's Budget: Public Relations Programs

Any organization taking direct money from the City may be deemed to be acting as a quasi-governmental agency and their minutes subject to review.


Councilmember Carr made a motion to eliminate the funds for public relations programs, to include $10,000 to Fair U City and $40,000 to the Chamber of Commerce and was seconded by Councilmember Crow.

Mayor Welsch stated that she would not support an effort to limit the ability of this community to compete with its neighbors.  The Clayton/Ladue Chamber of Commerce has 500 members.  Webster Groves has a $10,000 budget and pays an additional five to twenty thousand dollars to repair the grounds after its fair.  The City of Manchester pays for the entire fair, and has done so for fifty years.  She stated that for the past thirty years children within this community have not had the opportunity to experience a fair, and now members of this Council believe that they don't deserve to have one.  Mayor Welsch stated that this type of budgeting is mean-spirited and hurts the community by taking everything that makes this City special away. 

Councilmember Crow stated that it's amazing that when you touch Fair U City you are un-American, but if want to eliminate summer camp you're fiscally responsible.  

Mayor Welsch stated that she has called no one un-American, and she has volunteers who are working to develop a better summer camp program for this community.  

Councilmember Crow stated everyone has different priorities and it is great when University City is compared to others in the region.  So perhaps Council should also talk about the amount of money that Webster Groves, Manchester and Ballwin are spending on their streets.  Councilmember Crow stated that his belief is that Fair U City and the Chamber can stand on its own.  Councilmember Crow stated in response to Mayor’s comment of taking everything away from the community but the question should be how everybody is feeling about the City's ambulance service.  

Councilmember Jennings stated that growing up in U City one of the things he always appreciated was the Fair in the Square, a City-funded event that took place on Delmar.  And much like Fair U City, the Fair in the Square drew a lot of people to University City and promoted camaraderie.  So he believes that the fair provides a benefit and the utilization of City staff is necessary to ensure its success.  He stated that he also believes that if this City wants to develop Olive, then it needs to have a strong Chamber of Commerce.
Councilmember Smotherson asked Mayor Welsch how the Chambers of Commerce in the cities that she mentioned are funded.  Mayor Welsch stated that their Chambers are funded by membership, as this Chamber expects to do in the future.  However, University City's Chamber is only about four years old, and her current understanding is that there are approximately 200 members, so it is growing.  She stated that there used to be a Chamber of Commerce in University City, but it was disbanded, so she thought it was shortsighted not to support the building of a new Chamber within this community.  If University City wants to compete with its neighbors and develop Olive, it needs a good Chamber of Commerce.  
Councilmember Carr stated that the $30,000 to the Chamber pales in contrast to the $70,000 they are receiving from the EDRST fund.  Their operations are being underwritten to the tune of $100,000 taxpayer dollars.
Mayor Welsch stated that if you look at the expenditure from the EDRST Board the City is contracting with the Chamber for help with marketing, in the same way that it contracts with U City in Bloom for planting within the community.  

Councilmember Carr stated that it is unconscionable to compare Fair U City or the Chamber to U City in Bloom, since the City could not afford to hire others to do what they do for this City. 

Mayor Welsch stated that if the City did not hire the Chamber, it would not be able to conduct the expanded marketing efforts that have already taken place, because the Department of Community Development cannot do everything the City needs to market and develop the City as it should be marketed and developed.  It was the Chamber staff who spearheaded the development on North & South.  Mayor Welsch stated that she is also a big supporter of U City in Bloom, and when this administration came into office their annual budget line was about $25,000, now it is up to roughly $80,000.    Contracting U City in Bloom's services is different than contracting for other services. 
Councilmember Crow stated that it might be interesting to find out how effective the City's marketing has been over the past twelve months based on all the press this City has received.  

Councilmember Jennings stated that it's hard to upstage the antics that go on in these meetings and one example is the $6 million dollar development that has received little to no press.  So the blames lies within this Council.  If members behaved and collaborated better with each other, then the City's marketing efforts would not be hindered.   
Mayor Welsch stated that the Chamber's performance of marketing is limited to economic development and does not encompass general marketing tasks.  

Councilmember Smotherson stated that he wanted to expound on Mr. Logan's point, with respect to inclusion.  Because even though he does not have a personal problem with Fair U City, it is not as diverse as it should be and its location impacts the community's awareness.  One of the things that made Fair in the Square an attractive event is the fact that residents could see it.    
Mayor Welsch stated that having attended the fair from its inception, she would also like to see it be a more diverse crowd, with more participation from residents south of Delmar and Olive.  However, last year the Fair attracted roughly 19,000 people, which would be overwhelming for the Loop.  This site was chosen in anticipation of those large numbers.    

(Aye vote:  eliminates funding.  Nay vote: retains original budgeted amount)
Roll Call Vote was:  
Ayes:  Councilmembers Smotherson, Carr and Crow 
Nays: Councilmembers Jennings, Glickert and Mayor Welsch

Budget amendment failed
· City Manager's Budget - Arts and Letters Commission

Councilmember Carr made a motion that $20,000 be added to the City Manager's budget as a separate line item for the Municipal Arts and Letters Commission's Starlight Concerts and was seconded by Councilmember Smotherson.

Mayor Welsch asked Mr. Walker if $20,000 was already in the budget.  Mr. Walker stated that it was proposed as part of the amendments.

Mayor Welsch stated that this amendment represents an increase of $3,000 over last year's budget which she had no problem with.  The Arts and Letters Commission has made a strong case for an increase and Mr. Walker has recommended that their request be granted.  
(Aye vote:  adds funding.  Nay vote: retains original budgeted amount)
Roll Call Vote was:  

Ayes:  Councilmembers Smotherson, Jennings, Carr, Glickert, Crow and Mayor Welsch 
Nays: None

Budget amendment passed
· Extended Pool Hours
Councilmember Carr made a motion that the pool hours be extended as proposed by staff, and that $60,000 be added to Program 01-45-51 and was seconded by Councilmember Glickert.

Mayor Welsch asked how the $60,000 would be used?  Mr. Walker stated that it would cover additional staff needed to extend the pool hours.  Mayor Welsch questioned whether the pool hours had already been extended?  Councilmember Glickert stated that they had.

Councilmember Carr stated that she was following the recommendations made by the City Manager after May 1st.  

Mr. Walker stated that although the hours have been extended, funds are necessary to help pay staff for the extended hours. 

Roll Call Vote was:  

Ayes:  Councilmembers Smotherson, Jennings, Carr, Glickert and Mayor Welsch 
Nays:  Councilmember Crow
Budget amendment passed
· Administrative Services/Consultants
Councilmember Carr stated the City Manager, in his April 18, 2016 email to Council, recommended the elimination of nine employees under Administrative Services for Fiscal Years 16 and 17.  Although the position of Assistant Director of Finance was recently vacated, funding for this position remains in the FY-17 budget.  Council voted to grant the City Manager the authority to enter into a contract with ADP for annual payroll services on April 13, 2015.  Again, no position was eliminated in either the FY 16 or 17 budgets to account for this outsourcing.  If both of these positions were eliminated it would create a savings of approximately $126,000 in salary and benefits.
     Councilmember Carr asked Mr. Walker if the position associated with payroll outsourcing was still vacant.  Mr. Walker stated that it was.  Councilmember Carr then made a motion to eliminate the position associated with payroll services and the position of Assistant Director of Finance.

     Councilmember Carr made a motion to provide $40,000 to hire an independent architectural consultant to review the report presented by Chiodini and was seconded by Councilmember Crow.
     Councilmember Carr read an email from David Rubin, into the record, discussing his unpleasant experience with Gateway Ambulance.  (A copy of the entire email was submitted and is attached to the minutes.)  She stated that the funds she is about to request are needed to obtain a review of Gateway's performance since the City does not have the capability or refuses to do so, even though she has continuously asked for information and was denied.   
     Councilmember Carr made a motion to provide $40,000 to hire an independent consultant to review the performance of Gateway Ambulance Service and was seconded by Councilmember Crow.
Councilmember Glickert stated that in his opinion, there needed to be two amendments.  Councilmember Carr stated that she would follow-up with the second amendment.  

Mayor Welsch stated that her understanding of the motion was to eliminate two positions in the Finance Department in order to pay for two consultants.  Councilmember Carr stated that her first motion was to eliminate the two unfilled positions.  

Mr. Walker stated that with respect to the elimination of the position for Assistant Director of Finance, the department still needs an accountant, so staff has included this position in the Pay Ordinance to be replaced by a position with a lower pay grade.  With respect to the position associated with outsourcing of the payroll function, the City terminated that contract and is now performing these functions in-house.  

Councilmember Carr stated that she would withdraw her motion to eliminate these positions if they are actually going to be used and not just a place to park money.  

Mayor Welsch asked Councilmember Carr why it was necessary for Council to vote on a motion regarding Chiodini, again.  Councilmember Carr stated that she wanted to make certain that there would be money in the budget to hire a consultant.

Councilmember Glickert asked Mr. Walker whether there was already money in the budget to hire a consultant.  Mr. Walker stated that in his opinion, Council would need to allocate the money for this specific purpose.  

Roll Call Vote was:  reviewing Chiodini scope
Ayes:  Councilmembers Crow, Glickert, Smotherson, Jennings and Carr
Nays:  Mayor Welsch

Budget amendment passed
Mayor Welsch stated that since her vote was not needed she voted against the motion because she is not in favor of the action being suggested.  

Councilmember Crow suggested that everyone read the article in the New York Times regarding private ambulance services, because it is exactly what is going on in University City because it is clear that folks are not happy with the level of service they are receiving.  

Mayor Welsch stated that she has not received a lot of complaints.  She has reviewed all of the reports provided by Gateway and did not see the need to keep hiring consultants to review the performance of contractors who are working well for this City just because some do not like that they are here.  She stated that she had also read the article to which Councilmember Crow referred, and has no doubt that there are some private ambulance services that are problematic.  But again, based the reports, Gateway has and continues to provide good service and has helped to put the City on a better financial path.  

Roll Call Vote was:  hiring consultant to review Gateway’s performance
Ayes:  Councilmembers Crow, Smotherson and Carr

Nays:  Councilmembers Glickert, Jennings and Mayor Welsch

Budget amendment failed
· Storm Water Master Plan

Councilmember Carr made a motion to set aside $100,000 for a Storm Water Master Plan, to be financed by the money returned to the Park and Storm Water Budget this evening and was seconded by Councilmember Crow.
Mayor Welsch asked Councilmember Carr for the intent of this plan?  Councilmember Carr stated that Ladue developed a plan and now they are on the top of MSD's list.  So that is the minimum to be achieved.  It also can provide the City with an assessment of the issues associated with flooding for those residents who do not live on River Des Peres.

Roll Call Vote was:  
Ayes:  Councilmember Crow, Councilmember Smotherson and Councilmember Carr

Nays:  Councilmember Glickert, Councilmember Jennings and Mayor Welsch

Budget amendment failed
· Elevator Replacement

Councilmember Carr made a motion to set aside funds; up to $10,000, for replacement of the elevator in City Hal and was seconded by Councilmember Crow.

     Councilmember Carr stated that since this a relatively new elevator the fact that it is malfunctioning causes her some concern.  An expert should be consulted to determine the elevator's condition as soon as possible.
Mayor Welsch stated that although work was performed on the cab during the renovation of City Hall, it is not a new elevator.  But if Council is going to start moving money around her preference would be to add these funds to the money set aside to fix the fire escape.  She stated that staff makes sure that the elevator is serviced on a regular basis, and have concluded that too many people, and holding the doors open for an extended period of time, is what causes it to malfunction.  

Roll Call Vote was:   
Ayes:  Councilmembers Crow, Glickert, Smotherson and Carr

Nays:  Councilmember Jennings and Mayor Welsch

Budget amendment passed
· Estimated Sales Tax Revenue

Councilmember Carr made a motion that the estimated sales tax revenue in the budget be reduced by approximately $100,000, in accordance with the changes to St. Louis County's distribution of a .001 cent sales tax and was seconded by Councilmember Crow.
Mayor Welsch asked Mr. Walker if he could provide Council with more information about this change.  Mr. Walker stated that essentially, the Missouri Senate approved a change to the County's system for distributing the .001 cent sales tax, by allowing pool cities to keep at least 50 percent of the sales tax generated.  This results in a sales tax revenue decrease for U City of approximately $100,000.

Mayor Welsch stated that she has not heard whether the Governor is going to veto the House version of this bill, but he has vetoed the Senate version.  So she does not think Council should do anything until the Governor has completed his review. 

Roll Call Vote was:  
Ayes:  Councilmembers Crow, Smotherson and Carr

Nays:  Councilmembers Jennings, Glickert and Mayor Welsch

Budget amendment failed
· Golf Course Fees

Councilmember Carr made a motion that the budget revenues reflect an increase of approximately $30,000, based on the approved golf course fee increase and was seconded by Councilmember Glickert.
Roll Call Vote was:

Ayes:  Councilmembers Crow, Glickert, Smotherson, Jennings, Carr and Mayor Welsch

Nays:  None
Budget amendment passed
· Solid Waste Fees

Solid Waste fees have increased in part, due to the outsourcing of yard waste.  The following motion is designed to increase fees and provide the City with an opportunity to retain a unique and specific manager for the Solid Waste Department.  
     Councilmember Carr made a motion that the line item in the proposed budget referencing fees for Solid Waste be increased to 14 percent and was seconded by Councilmember Crow.
Mayor Welsch stated that she does not think Council should be trying to decide what staff the City Manager needs without talking to him.  She stated that she did ask Mr. Walker about this change in staffing and was satisfied with his explanation and that the system is working better.  Secondly, Council has already addressed the need for a bond issue to construct the new police station, and aside from the  that. the new superintendent of the University City schools just acknowledged that the school district may be asking for a tax increase next April. There may be other needs associated with the uniformed pension system, too.  She is not willing to add an additional tax burden on residents at this time.

Councilmember Carr stated that Bill 9287 includes an increase related to Solid Waste Management and disposal, which is 12 percent rather than 14 percent, so residents are going to see an increase.  As mentioned previously, Council retains the right to eliminate offices, not the City Manager.  Fleet and Waste Management are different animals.  She noted that the third most important function of this city is solid waste disposal and should be handled by someone unique to solid waste.  

Mayor Welsch stated that for many of our residents the difference between 12 and 14 percent is significant.  As a result, she will be voting against this motion.

Roll Call Vote was:
Ayes:  Councilmembers Crow and Carr

Nays:  Councilmembers Jennings, Glickert, Smotherson and Mayor Welsch

Budget amendment failed 
· Non-Uniformed Pension Plan

Councilmember Carr made a motion to increase the City's contribution to the non-uniformed pension plan to $1.026, 700 and was seconded by Councilmember Glickert.
Councilmember Crow asked Councilmember Carr if she was aware of what the original contribution had been.  Councilmember Carr stated that Mr. Walker's request mentioned $1,026.700 or approximately 13 percent of total compensation. 
Councilmember Crow asked if he could hear a more detailed explanation about this request from Mr. Walker.  Ms. Charumilind stated that the fund is being increased from $840,000 to $1,026.700, because at the time the proposed budget was submitted in February the City had not received the recommended amount from the actuary, which was higher than originally budgeted.  
Councilmember Smotherson asked Ms. Charumilind if the actual recommended amount was $1.4 million dollars.  Ms. Charumilind stated that $1.4 million dollars is for the police and fire pension fund.  

Councilmember Jennings asked Mr. Walker how the increase would be procured, and if there would be any repercussions?  Ms. Charumilind stated that the money would come from the general operating surplus identified in the proposed budget, which will result in a deficit.
Roll Call Vote was:

Ayes:  Councilmembers Smotherson, Jennings, Crow, Glickert, Carr and Mayor Welsch

Nays:  None
Budget amendment passed
· Vacant Positions

The City is not replacing vacant positions in several departments across the City and the City Manager has proposed a cost savings of $560,000 in the general fund and $90,000 in the solid waste enterprise fund.  No list has been provided of what positions are being eliminated.  

Councilmember Carr made a motion to retain five positions that are currently vacant in Solid Waste and the Fire Department and was seconded by Councilmember Crow.
Mayor Welsch stated that she trusts the rationale behind the City Manager's recommendations related to staffing and felt that he is better suited to make these recommendations.  

Roll Call Vote was:

Ayes:  Councilmembers Crow, Smotherson and Carr

Nays:  Councilmembers Jennings, Glickert and Mayor Welsch

Budget amendment failed)
· Ladder Truck

Council has not been provided with substantive information regarding the rental, versus purchase, versus lease-purchase of this ladder truck; and the fire consultant's proposal was for a Quint vehicle instead of an aerial tower truck.

Councilmember Carr made a motion that Council postpone any decision on the ladder truck, and that the City Manager be directed to provide adequate information upon which a decision can be made, in thirty days and was seconded by Councilmember Crow.

Mayor Welsch stated that her belief is that employees within the Fire Department have studied this issue in depth and that they have been working with the City Manager.  Consequently, she has no reason not to trust the recommendations that have been put forth.  
Roll Call Vote was: 
Ayes:  Councilmembers Crow and Carr

Nays:  Councilmembers Jennings, Glickert, Smotherson and Mayor Welsch

Motion to postpone failed
· Temporary Police Facility
Councilmember Carr asked Mr. Walker if evidence and records would continue to be stored in the annex.  Mr. Walker stated that they would be.  Councilmember Carr asked who would be responsible for managing and retrieving these records.  Mr. Walker stated that the task would be assigned to senior members of the department.  Councilmember Carr questioned how the safety of those assigned the task of entering a contaminated building would be guaranteed?  
Mr. Walker stated that he would have to consult with the Police Chief on what measures would be taken to ensure their safety.  

Councilmember Carr stated that she would need to know the answer to that question before she is willing to sign off on moving the money dedicated to remediation of the annex.  

Mr. Walker advised Councilmember Carr that the recommendation addresses the temporary police facility, not remediation.  Councilmember Carr asked Mr. Walker if he could provide an explanation of the following:  "Note:  On October 2015, the City Council approved $500,000 from reserves to address immediate repair needs for the annex.  This allocation was to fund items to make the annex habitable on a temporary basis for the Police Department until a new facility was constructed or the annex renovated.  An additional request of $1.9 million dollars from reserves was approved by the City Council on March 20, 2016, once critical exterior and interior issues were identified by contractors.  In total, $2.4 million dollars was allocated for abatement and repair work to allow the Police Department to continue to occupy the annex.  These transfers were made in FY-2016, and approximately $1.4 million dollars was spent for the purpose.  In May 2016, it was decided that the Police Department must vacate the annex and be relocated to temporary quarters.  As a result, the interior remediation work is not immediately necessary."  
     Councilmember Carr made a motion that the City Manager report back to Council as soon as possible with additional information and that Council postpone any measures to reassign the $1.4 million dollars until this information has been received and was seconded by Councilmember Crow.  
Mayor Welsch stated that her suggestion would be that Council move forward since these funds are needed for relocation and a postponement would necessitate the need to take money out of reserves.  Council can still request that the City Manager provide details of Chief Adams' plan for ensuring the safety of his employees assigned to enter the building no later than next Monday.  If more funds are needed to ensure their safety, Mr. Walker can ask Council to amend the budget.  

Councilmember Glickert stated that his assumption was that the modulars would have the capacity to handle some of this evidence?  Mr. Walker stated that the plan, as he understands it, is to leave the evidence where it is currently because of the volume and recordkeeping that is required.  However, he would definitely be willing to get back to Council with additional information, because it is important that Council approve this money for the modular facility.  

Councilmember Crow stated that this issue is something that Council has had conversations about before. Once again, the Mayor states trust the staff because they know what is best.  Not only does he not trust them, but it is clear the public does not trust them either.  So Councilmember Carr is right on point; why should Council approve moving this money if they have not heard any information on how the Chief or City Manager is going to protect these employees?  
Mr. Walker informed Councilmember Crow that he has had this information for three weeks and if he was so concerned about their safety, he could have asked.  He also resents the continued creation of a hostile work environment that Councilmember Crow is creating by his insults and attacks on staff.

Mayor Welsch stated that no one should be insinuating that this issue has been swept under the rug, because her understanding of what Mr. Walker just said was that he did not have the information tonight, but would be more than willing to talk to Chief Adams and obtain the answer. 
Councilmember Jennings stated that it should also be noted that officers suffered as a result of prolonged periods of exposure to the contaminants in this building.  So going in and out to retrieve records may not be such a big issue since it's a lot different than spending eight to twelve hours in one place.  Councilmember Jennings agreed that Council should defer to the experts and allow them to handle this situation.

Mayor Welsch asked Council to keep in mind what Mr. Walker just stated about the urgency of these funds, because if this does not pass tonight, money will have to be taken out of the City's reserves.  

Roll Call Vote was:

Ayes:  Councilmembers Crow, Smotherson and Carr

Nays:  Councilmembers Jennings, Glickert and Mayor Welsch

Budget amendment to move money from remediation of the Annex failed
Mayor Welsch stated that she wanted all of her colleagues who have been talking about not spending the reserves to know that as a result of this motion another 1.4 million dollars will now be coming out and the City's reserves would no longer be at 22 percent. 
· EDRST Funding:  Create Space
Create Space is scheduled to receive $100,000 from the EDRST fund, and an additional $50,000 from their reserves.  That follows from the $100,000 that was given to Create Space in February.  In spite of what the Director of Community Development stated earlier this evening, the request for these funds was not brought before Council for approval.    

     Councilmember Carr made a motion that the $100,000 for Create Space be removed from the EDRST budget; that the additional $50,000 be removed from the EDRST budget reserves, and that this recommendation be sent back to the EDRST Board for amendment and was seconded by Councilmember Crow.
Councilmember Jennings stated that his assumption is that his colleagues are aware of successful incubators like Cortex and T-Rex were established as a result of investments just like this.  Several municipalities have started to invest in viable entities like Create Space, especially because of the non-traditional work ethic exhibited by millennials.  Councilmember Jennings stated that Council needs to understand that there is value to investing in this type of technology because it provides opportunities for new development, jobs, and stability through the generation of sales tax dollars.  

Councilmember Crow stated that he is very familiar with and aware of the success ratio of incubators like Cortex and T-Rex.  There is also a comfort level with their corporate structure and management that he does not have with Create Space, especially in light of its Director's posting on social media which states that it is time for a break.  

Mayor Welsch asked Mr. Walker if Ms. Riganti could explain how these funds are disbursed.  Ms. Riganti stated that the EDRST Board does not pay a lump sum to any entity that receives funding.  It is like a reimbursement program, where not only do receipts or invoices have to be produced, entities must also demonstrate their success based on a matrix developed by City staff.  Create Space would have to provide statistics on how many participants are in their program; the location of these participants in terms of projecting from the program/workshop into a brick and mortar or online store; what sales have been generated; the types of jobs created, past performance; if funds were expended in a particular year; the board’s composition; their articles of incorporation, etc.  So there are all kinds of track records that the City provides to the EDRST Board, as well as members of the public, who have worked with staff to refine this process and ensure that the proper safeguards are in place.  
Councilmember Crow asked Ms. Riganti if she had any information about the individuals that comprised the Create Space Board.  Ms. Riganti stated that she would be happy to provide him with the information.  

Councilmember Smotherson stated even though Henry's Cleaners is not located in the 3rd Ward there have been concerns expressed as to whether the renovation of this building is associated with the incubator, and if so, when it is scheduled to be completed?  Ms. Riganti stated that the building is associated with the incubator and has been slated as the kitchen space arm of Create Space, which will be used to house creative bakers.  Completion of this project is pending the approval of funds. 
Mayor Welsch questioned whether the approval of this recommendation would enable Councilmember Smotherson to see more movement towards the completion of this space?  Ms. Riganti stated that that was correct.  For clarification, the EDRST Board considers requests on a quarterly basis, not as a part of the annual budget process.  So any recommendations of the Board that are approved in the regular budget cycle are presented to City Council in a budget amendment process.  And when additional funds are requested, such as what Council is seeing from reserves, it will also come back to Council in the amendment process.

Councilmember Jennings stated that these incubators are open to any and all entrepreneurs, which includes city residents.  
Ms. Riganti stated that the target market for these incubators is the City's residents, and as far as being open to anyone, there is an application process.  
Mayor Welsch stated that Create Space, which opened November of 2014, is the first art incubator in the St. Louis region designed to help people get from a home-based art business, to bricks and mortar.  They conduct classes for small businesses that are open not only to those accepted into the incubator program, but any resident of University City.  The classes are free.  The next step is an expansion to the kitchen incubator.  She believed they already have food trucks from around the region who have expressed an interest in utilizing this kitchen space.  Funds are set aside specifically to provide space for University City residents, and she is aware of a couple vendors from Fair U City who may soon be looking for this type of an opportunity.  Maker Space, another component of this incubator, encourages artists to create their products here in University City.  The EDRST Board is very enthusiastic about their "Made in U City" label that will be affixed to every project completed here.  Mayor Welsch stated that she would have to agree that the director should have stayed off of social media, which she believes is a learning process for people of all ages. 
Councilmember Carr stated that Council did not receive a budget amendment for the $100,000 that was given to Create Space last November, in spite of the fact that the minutes from that meeting clearly indicate that the money was awarded. 

     Councilmember Carr stated that the City has only put $300,000 towards streets, which according to Mr. Walker, only takes care of three and a half blocks.  In comparison, it just seems obscene to give $250,000 to a twenty-seven year old with no track record.  Rather than putting so much pressure on this young person to develop Olive, perhaps better results could be achieved if the money were disbursed over a longer period of time.  She stated that it's also her understanding that some of these businesses have a signed rental agreement for the kitchen space, which has yet to be completed.  Ultimately, it's a judgment call that will be up to Council to decide, but she still has a lot of questions; does the City have any type of ownership; and why is the City underwriting this non-profit to the tune of $250,000 in less than one year?  

Councilmember Jennings stated that Ms. Li's family has been very, very successful in business, and he would like to think that the apple does not fall far from the tree.  She is very well respected among young artists and entrepreneurs throughout St. Louis and the buzz is that they are excited about doing business with her. 
     He stated that another thing this incubator provides is unconventional financing for young entrepreneurs who have not garnered enough business savvy to effectively articulate their concept to a bank. This is the potential that we have with this.  This is what we need to be investing in, young people, taking a risk on them, and also expecting a return on the investment.  
Mayor Welsch stated that she thinks this is a good investment and would like to remind everyone that since Create Space has opened, the Create Space artists have been able to have access to foot traffic in the U City Loop for roughly $250 a month.  With all due respect, she would say that the City is not placing the redevelopment of Olive on the shoulders of Julia Li.  However, Create Space is one part of the puzzle; an important part of economic development efforts here in University City.  Ms. Li has been in front of the EDRST Board multiple times and the reason the board members have made this recommendation is because they were impressed with her skills and achievements.   
     Mayor Welsch stated that she does not direct the work of this commission, which is comprised of University City residents, members of the School Board and St. Louis County representative, and she does not take part in any of their discussions
Roll Call Vote on Councilmember was:

Ayes:  Councilmembers Crow, Smotherson and Carr

Nays:  Councilmembers Jennings, Glickert and Mayor Welsch

Motion to send EDRST award back to board for re-evaluation failed
· EDRST Funding

Councilmember Carr made a motion that the $70,000 budgeted for the Chamber of Commerce be removed and send back to the EDRST for amendment and was seconded by Councilmember Crow.
Mayor Welsch stated that she thinks the Chamber has done good work for the City and that they provide a valuable service, i.e., Olive Loop website; Lunar New Year Celebration, the North and South/Delmar block party coming up and their series of small business workshops.  So while their hope and goal, is ultimately to be able to support themselves, she believes that the City should continue supporting the Chamber at its current level.  Council should also remember that EDRST funds are specifically allocated to focus on the economic development.  Therefore she would not be voting in favor of cutting off this funding to the Chamber of Commerce when the City is trying to compete with surrounding communities.  

Roll Call Vote on Councilmember Carr's Motion, Was:

Ayes:  Councilmember Crow, Councilmember Smotherson and Councilmember Carr

Nays:  Councilmember Jennings, Councilmember Glickert and Mayor Welsch

(Motion fails)
Councilmember Crow stated that as Council now gives consideration to voting on this resolution he thought it is clear that this is literally the budget of one member of this Council.  This entire Council will have to ask themselves whether this budget truly reflects the priorities of this community and the realities of life as it has been portrayed in the last two election cycles.  Subsequently, it is difficult for him to fathom why staff, the Mayor and other members of this Council have reached the conclusion that they know better than all of the citizens who have elected them.  
Mayor Welsch asked Ms. Pumm if she would poll Council on adoption of the amended Resolution 2016-12, to approve the FY-17 budget.
(Aye vote:  supports the budget as amended.  Nay vote: does not support the budget.)
Roll Call Vote was:

Ayes:  Councilmembers Jennings, Glickert and Mayor Welsch

Nays:  Councilmembers Crow, Smotherson and Carr
Budget amendment to remove Chamber’s fund from EDRST failed
Point of Information:  Councilmember Carr questioned which budget would now go into effect?  Mayor Welsch stated that the budget as submitted would go into effect as per the City Charter.  Councilmember Carr stated that the Charter states that the budget has to be submitted before May 1st, so that would make the February budget applicable here.  She stated that this is one reason why she had asked that the City Attorney be in attendance at this meeting.  Mayor Welsch stated that she did not want to get into a legal discussion at this point, and asked that Council move on.  Councilmember Carr stated that she thought there was a need for a public session where a legal discussion about this matter can be conducted.  
BILLS
    Introduced by Councilmember Glickert
4. BILL 9286 – An ordinance amending schedule VI, Table VII-A Stop Intersections, Chapter 300 Traffic Code, of the University City Municipal Code, to revise traffic regulation as provided herein.  
Bill Number 9286 was read for the first time.
Introduced by Councilmember Jennings

5. BILL 9287 – An ordinance amending Chapter 8.12 of the University City Municipal Code relating to solid waste management and disposal, by establishing and imposing fees for solid waste collection services, effective September 1, 2016.  
Bill Number 9287 was read for the first time.
Introduced by Councilmember Jennings

6. BILL 9288 – An ordinance fixing the compensation to be paid to City Officials and employees as enumerated herein from and after its passage, and repealing Ordinance No. 7004.  
Bill Number 9288 was read for the first time.
N. CITIZEN PARTICIPATION (continued if needed)
Suzanne Greenwald, 836 Barkley Square, University City, MO

Ms. Greenwald expressed concerns over some of the Mayor's actions, and provided her thoughts on how members of this Council can restore civility to City government.  

She stated that she had voted for the Mayor on two occasions with the assurance that she was a person of high moral character.  Ms. Greenwald urged her not to disappoint everyone who voted to put her in office because the citizens of University City deserve civility in their government.  

Thomas Jennings, 7055 Forsyth, University City, MO

Mr. Jennings expressed concerns about the amount of money spent to shut down Social House, the estimated cost for construction of a police facility, and Council's inability to make reasonable decisions.

Leif Johnson, 836 Barkley Square, University City, MO

Mr. Johnson expressed concerns about a copy of a letter addressed to Congressman Clay from a resident of University City; funding for Create Space; the Mayor and Councilmember Jennings' decisions associated with their desire to eliminate summer camp; and the self-centered priorities of Mr. Walker, Councilmember Jennings and Mayor Welsch.

Bart Stewart, 714 Harvard Avenue, University City, MO

Mr. Stewart stated that for the sake of time, he would suggest that the two remaining discussions on tonight's agenda be postponed.  He then asked Mayor Welsch if she would provide him with a clarification on which budget had been adopted.
Point of Information:  Councilmember Crow questioned whether the Mayor had made a ruling while he was out of the room?  Mayor Welsch stated that she had not.  Councilmember Crow asked the Mayor for a clarification with respect to which budget had been adopted?
Councilmember Carr stated that the budget as presented, failed, which means that what Mr. Walker would have presented to Council before May 1st, goes into effect. Mayor Welsch stated she would not comment on that statement.
O. COUNCIL REPORTS/BUSINESS
1. Boards and Commission appointments needed

Mayor Welsch made the appointments that were needed.
2. Council liaison reports on Boards and Commissions

Mayor Welsch stated that U City has multiple Boards and Commissions, each consisting 
of staff and a Council Liaison.  Every two years after a municipal election she reviews 
the Council liaison appointments, as she has done again this year, and will be 
announcing those appointments this evening.  
     Mayor Welsch stated that members of Council were asked to provide her with their top four choices. She received multiple requests for appointments to a few of the boards and commission, but everyone has been appointed to at least one of their preferences.  The Council's newest members, Councilmember Jennings and Smotherson, have three appointments, and whomever replaces Councilmember Kraft will be assigned to four; one of which may become a part of another commission in the future.  She stated that she has assigned herself to only one of the listed boards and commissions since most of her appointments are State- mandated.  They include the Industrial Development Board, the Land Clearance and Redevelopment Board, and the Economic Development Retail Sales Tax Board.  Mayor Welsch then asked Ms. Pumm if she would distribute the appointments to members of Council.  
3. Boards, Commissions and Task Force minutes
· Employees contribution to Non-Uniformed Retirement System and additional contribution to Uniform Retirement System
Mayor Welsch asked Mr. Walker if he had requested that this item be placed on the agenda.  Mr. Walker stated that he had not.  

     Mayor Welsch stated although this topic has already been discussed to some extent, and based on the comments presented from the Pension Board she does believe that Council should give consideration to having additional discussions.
4. Other Discussions/Business
· Changes to Council Rules and Procedure – Rule #24, requested by Councilmembers Carr and Smotherson.
Councilmember Carr stated that although Robert's Rules states that when a motion is defeated it cannot be brought back again for six months, Council's Rule No. 24 is more restrictive and prevents members of Council from bringing a defeated item back for one year.  She then suggested that this Rule remain in effect until after a new member is either appointed or elected.
Mayor Welsch reminded Council of their previous decision to discuss this and a number of other recommended changes to Council Rules of Order and Procedure, during a Study Session.  
· Evaluation of City Council Employees:  City Manager and City Clerk, requested by Councilmember Carr and Crow.

Councilmember Carr stated that the last evaluation of City Council employees was performed in September of 2013, and she is not certain whether it was actually completed.  She stated that the City Manager, or any manager, would allow their employees to go more than a year without an evaluation, and she thinks it's time for these evaluations to be conducted.  

     Councilmember Carr made a motion that a time and a process for Council's evaluation of the City Manager and the City Clerk, be established within the next thirty days and was seconded by Councilmember Crow.

Councilmember Glickert stated that here again, it might be in the best interest of Council to wait for the addition of a new member.  Councilmember Carr stated that since this new member would have no knowledge of their performance over the last three years, she does not believe this process should be postponed.  If Council believed that it is important for this new member to weigh-in on this experience, she might be in agreement.  Councilmember Glickert stated that he was in agreement with that assessment.    
Councilmember Jennings concurred with Councilmembers Carr and Glickert, and suggested that Council include a timeline outlining the frequency of these evaluations, and incorporate a Study Session to ensure that the process is solid. 

Councilmember Smotherson stated that as a new member he does not see a problem with establishing this process, however, if it is done within the next thirty days he would not be a participant based on his lack of experience and knowledge.  

Mayor Welsch stated that she would be glad to share with all members of Council the documents related to the evaluation that was conducted in 2013.  And in spite of the fact that it was truncated in November 2013, because of a missed deadline, it still has some value.
P. COUNCIL COMMENTS

Councilmember Crow expressed his appreciation to everyone who had come out tonight.  He then apologized for his absence at the last meeting, and thanked everyone who sent him well wishes.

     He stated that he was disappointed by the fact that after Council had been given notice that he was going to be out of the country, they added the very important task to the agenda of electing a Mayor Pro Tem.  It is clear to him that this was put on the agenda because he was going to be out of the country.  Councilmember Crow stated that he believed the Mayor's rationale laid forth in the minutes of the last meeting are duplicitous, if not outright hypocritical.  Councilmember Glickert has been charged with Misdemeanor Assault-3, based on his actions taken against a citizen at a City-sponsored event.  The Mayor's response to this charge was that he is innocent until proven guilty.  A few months ago there was a different scenario, when with little to no factual basis, the Mayor and City Manager clearly exceeded their authority, hired special counsel and tried to have him expelled from Council for sharing a memo that the Mayor herself later shared with the Post Dispatch.  So here again, it is clear to him that Councilmember Glickert's election as Mayor Pro Tem is clearly tainted.  

     Councilmember Crow stated that in the Mayor's September 29th newsletter she wrote, "We shall all dissent in making personal attacks on our colleagues.  Limiting our comments to the merits of an issue and not calling into question the motives of our colleagues,"  Yet, if anyone got a chance to read last night's message stating the motives of three members of this Council were clearly called into question.  
     He stated that it is time for the Mayor to realize that if she is going to continue leading this City, she needs to engage all of Council, because the days of a 5 to 2 majority are gone.  The last election results, Proposition H and the defeat of S & P, have all been votes of no confidence in this administration.  And for the City Manager to say that he creates a hostile work environment, when he has no interaction with any members of his staff, merely leads him to state his intentions to hold the City Manager accountable for his actions, and question how employees feel about the environment that he has created?  


     Crow then recounted an incident involving Congressman Clay and the Mayor, where she had chastised him for his participation in the last election process.  He would simply like to state that the days of interviewing one candidate; the nights of changing an employment contract for a City Manager; the days of changing the rules to fit the majority of Council; the days of amending the agenda to add pet projects; the days of outsourcing public safety to settle a petty political squabble, are all over.   Change is going to come to this Council, whether it is by appointment or by a special election.  He would implore each of his colleagues to listen to their community, respect their concerns, and start to rebuild the trust that has been tarnished.  
Q. ADJOURNMENT

Mayor Shelley Welsch adjourned the meeting at 11:12 p.m.
Respectfully submitted,
Joyce Pumm
City Clerk, MRCC/CMC
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