UNIVERSITY CITY COUNCIL STUDY SESSION

5th Floor of City Hall 6801 Delmar Blvd
July 11, 2016
5:30 p.m.
The City Council Study Session was held in the Council Chamber, 5th floor of City Hall, on Monday, July 11, 2016. Mayor Shelley Welsch called the meeting to order at 5:30 p.m. In addition to the Mayor the following members of the Council were present:

Councilmember Paulette Carr 
Councilmember Bwayne Smotherson 
Councilmember Michael Glickert
Councilmember Terry Crow
Councilmember Rod Jennings
Also present was the City Manager Lehman Walker.

Mayor Welsch asked if any members of Council would have any changes to propose on the upcoming agenda.  Councilmember Smotherson asked where on the agenda of the upcoming meeting, he would be able to address his questions to the City Attorney.  Mr. Walker stated that City Attorney.  Mr. Walker stated City Attorney Forster will be present at 6:30.  Mr. Smotherson stated that he would like to have this conversation before the City Manager’s report.
Residents’ deadline for submittal of applications for the vacant Council seat was Friday, July 8.  Council received eight applications.  The meeting tonight was held to discuss a process that will be used to move from eight applicants to hopefully one appointee.  
Mayor Welsch stated what previous processes were used in similar cases.  Questions she presented to Councilmembers tonight were:

· Shall all applicants be interviewed or should the list be whittled down prior to the in-person interviews?
· If everyone is interviewed should each member vote on their top three choices and whittle list down to three or four to be interviewed for the second time?
· When should the interviews be scheduled?
· It was decided all Councilmembers should be present for the vote but it was not necessary for everyone to be present for the interviews.  Does that still hold?
· Should each finalist speak at the public session, if one is held after the interviews?
· Should applicants have five or ten minutes to give prepared remarks?
· Council has determined four votes will be needed to make appointment.
· Should written ballots be used?
· Should each member vote for a top choice of the three finalists?
· Should Council keep voting until a candidate is chosen or decide that Council cannot reach a conclusion as to the top candidate

Councilmember Carr reviewed previous processes used from the minutes.  She noted the next question that should be raised was in regards to the appointment, would this person stand for election in April of 2017.  In 2006 the election took place in the off year of April 2007.  That appointment lasted until appointment in April 2008, which was a normal University City election year.  She stated that if Council appoints there should be a special election in April 2017 and if Council could not decide on an appointee, the special election would be November 2016.  
     Councilmember Carr asked if there is a special election in November, does that person have to go through another special election in April 2017.  She did not feel that was the case.  She asked that Council receive a legal interpretation on this if Council gets to that point.
Councilmember Crow suggested two meetings and allow five – eight minutes for each to give their presentation and then Council would have a chance to ask questions with a time frame not longer than 30 minutes per applicant.  He is not in favor of written votes.
Councilmember Jennings suggested take a written vote on applications received and then interview the top four. 
Councilmember Glickert favored picking the best four from interview and paper.

Councilmember Carr favored interviewing all eight and find with taking a voice vote.
There was a consensus that all applicants should be interviewed.

Next Step to be considered:
After interviews should Council cast their votes to whittle down the list to three?  

Councilmember Crow said some of the applicants should be questions and it should happen in public.  He is not in favor of written votes unless they are opened and read at the meeting.
Mayor noted that following previous process, each member of Council gave their top three choices after the second set of interviews to come up with the top three. (It has been decided to do one interview.) 
Councilmember Crow said that picking the top three would not necessarily rank them one-two or three for the final presentation.  
Mayor Welsch said if, after the first vote, there is not a clear top three another vote will be taken.  
Those three applicants would come to a public meeting where they would give a presentation to and take questions from Council.

Mr. Glickert asked for the time limit on the final three presentations.  Time would be left up to the applicants.  
SCHEDULE FOR APPLICANTS’ INTERVIEWS
Two interview sessions on Thursday, July 14:
· First session from 1:00 p.m. to 3:00 p.m. with four of the candidates

· Second session from 6:00 p.m. to 8:00 p.m. with four of the candidates

· Truncated questions on this first round to keep each session to 20 minutes

· Each applicant will do a short presentation and then take questions from Council

· After all interviews, Council will vote to whittle down to three final candidates

Monday, July 25 – Regular Council session, 6:30 p.m.  Final three applicants will give their presentations and take questions.  Council will then vote, one or more times, to try to reach agreement on one candidate.  
· Tuesday, July 26 – Special Council meeting at 6:30 p.m., if needed, voting will continue if needed.
Meeting was adjourned at 6:05 p.m.,                            
Joyce Pumm, City Clerk, MRCC/CMC
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