UNIVERSITY CITY COUNCIL

STUDY SESSION

5th Floor of City Hall

6801 Delmar 

September 20, 2017

5:00 p.m.

MEETING CALLED TO ORDER

The City Council Study Session was held in Council Chambers on the fifth floor of City Hall, on Wednesday, September 20, 2017.  Mayor Welsch called the Study Session to order at 5:00 p.m.  In addition, the following members of Council were present:




Councilmember Rod Jennings



Councilmember Paulette Carr 




Councilmember Steven McMahon



Councilmember Terry Crow



Councilmember Michael Glickert                             





Councilmember Bwayne Smotherson
Also in attendance was Interim City Manager, Charles Adams; City Counsel, John F. Mulligan, Jr.; Director of Public Works and Parks, Sinan Alpaslan; Brian Hoelscher, Brad Nevois, Lance LeComb, Steve Roberts, Brian Stone, John Welch, from MSD;  Jim Coll, Rebecca Losli, from Burns McDonnell, and Andy Likes, from Vandiver.   
Hearing no requests to amend the Agenda, Mayor Welsch proceeded as follows:

AGENDA

(Requested by City Council)

1. MSD – University City Storage Project
Mr. Adams stated this is a working Study Session with representatives from MSD to talk about their upcoming project and share ideas on how everyone would like to see this work proceed.
Brian Hoelscher introduced John Welch, Manager of the MSD yard that services U. City.  Mr. Hoelscher explained that Mr. Welch would be in attendance at each public meeting to answer any questions or address any issues residents might be having with regular service issues.

Meeting Overview - Brian Hoelscher
· Commitment to Reset Public Input:  This is the first, of multiple public meetings, designed to provide MSD with an opportunity to reorganize its communication efforts for Project Clear and ensure that everyone's comments and concerns are heard and addressed.

· Options:  In order to gain a solid understanding of U. City's vision, numerous options will be presented during tonight's presentation; even those options that are not economically or operationally feasible.

· Buy-outs: Past experience has demonstrated that when MSD is given the opportunity to help municipal floodplain managers remove residents out of floodplains it can be an enormous win for all parties.    
· Existing sewer system:  MSD inherited U. City's sewer system in 1954.  Watersheds do not follow municipal boundaries, which mean that MSD may be limited to some options.
· Costs:  When reviewing options MSD must take the 1.3 million stakeholders paying for this project into consideration.  
· Anticipated Outcomes:  MSD's ultimate goal is to gather all of the information received from these meetings, and in cooperation with U. City, condense and narrow it down to the options best suited to resolve issues outlined in its Consent Decree with the U.S. Government.   
Mayor Welsch asked whether MSD had established a timeframe for when this new public input process would be completed?  Mr. Hoelscher stated although it does need to be timely, he has instructed his staff that the process should take as long as necessary.  As it stands today, the 2023 schedule is threatened, but he believes that the EPA will be flexible once they understand the rationale behind the delay. The most important thing is that MSD gets this done right versus meeting an artificial deadline.  
Background - Brad Nevois:
· Consent Decree:  In 2012 MSD entered into an agreement with the EPA and Coalition for the Environment.  The goal of this decree is to improve water quality and alleviate many of the wastewater concerns around the St. Louis area.  Components of this Decree include; 

· Capacity, Operation, Management & Maintenance (CMOM):  This program dictates a very precise way for MSD to maintain sewers, renew assets and operate the system.

· Sanitary Sewer Overflow Master Plan:  U. City has both sanitary and combined sewers.  When the volume is too great, water overflows into creeks.  So for years, the practice has been to build sanitary sewer overflows (SSO's) to protect the public from sanitary sewers when they no longer have capacity.  The Decree now mandates that MSD close all sanitary sewer overflows.  

· Long-Term Control Plan for Combined Sewer Overflows (CSO):  This program dictates what MSD must do to control the amount of combined sewer overflow coming out of the combined sewer overflows.  This combined system where stormwater and wastewater flow together into one pipe is where CSO's are located.
· Schedule of Projects:  Specific schedules have been established to ensure that dependent projects are completed in a succinct mode.  Some projects, such as the disconnection of gutters, lining of sewers and proactive maintenance, have already been completed.   A hard schedule of 2023 has been established for the removal of all SSO's. 
· Necessary:  This project is necessary in order to satisfy requirements of the Consent Decree.

· Required:  This project is required to be completed in U. City for the following reasons:
· Eliminate constructed SSO's

· Address basement backups

· Prohibit the increase of CSO volume downstream

· Why U. City:  U. City is located at the junction of 3 large sanitary pipes that come together; a 4.5-foot diameter, from the northwest; a 2.5-foot diameter, from the southwest and a 2.5-foot diameter, from the northeast.  All sewers within the boundary of U. City empty into the Skinker/McCausland sewer, which runs from 82nd Street to River Des Peres.  
· U. City is also in the transition area between the separate and combined sewer systems.  The Consent Decree prohibits MSD from increasing CSO volume which would send the problem downstream, and the installation of additional storage tanks is required to achieve this directive.
Councilmember Carr questioned whether U. City had one separate system overflow within its boundaries located in Ruth Park Woods?  Mr. Nevois stated according to the map that appears to be the approximate location.  
· Map Legend - Basement Backups: 
· Blue lines 
= corporate boundaries of U. City
· Yellow dots 
= basement backups documented since 1995

· Green dots 
= existing CSO outfalls; combined sewer overflow
· Red dots 
= existing constructed SSO outfall
Mr. Nevois played a video providing a background of all the things MSD will be doing throughout the St. Louis region to address CSO volume and an animation of how an above-ground storage tank works.

(Comment cards were distributed to all attendees)

· Map - Major Sewer Lines Related to Project:  The red, yellow and purple lines represent the three sewers that flow from the northwest down to U. City, where it ties into the Skinker/McCausland Tunnel.  
· Map - Potential Solution Areas:  Letters (A) through (E) represent the five areas that MSD has investigated for potential solutions.  Areas (A) and (B) were presented at a previous Study Session.  Area (C) represents the commercial area across Olive.  Area (D) represents a new option and Area (E) represents the multi-tank solution.
· Map Legend - Options (A) through (E)

· Yellow area
= potential storage tanks and related improvements

· Yellow lines
= sewers that either take the flow from existing sewers to a pump station or sewers that go from the storage tank back to the Skinker/McCausland Tunnel

· Red/White
= Skinker/McCausland Tunnel

· (2) Red dots
= Olive Blvd. drop shaft & 82nd Street drop shaft.  These areas have been constructed to allow the surface sewers to drop down into the tunnel.

· Black lines
= estimated project footprints; areas initially identified as being involved in the project.

· Blue

= 100 year flood plain

Councilmember Carr stated it appears as though some of the areas in the 100-year floodplain have been omitted from the map for Option A.  However, U. City's problems are bigger than what is being illustrated.  Mr. Nevois stated while MSD does understand there are additional layers of floodplain with consistent flooding, unfortunately, there is only so much that can be shown on the maps.  Councilmember Carr stated that would make the map somewhat problematic, since the 100-year floodplain is dry for U. City, and it's the 25, 10 and 5-year floodplains where there is consistent flooding.   Mr. Nevois acknowledged Councilmember Carr's concern and noted that perhaps, that would be something for MSD to incorporate in a future meeting.  
Area A - Option (1):  

· Above-ground storage tanks  

· Disruption related to the construction is located north of River Des Peres which runs under the Skinker/McCausland Tunnel 
· Removal of 35 to 45 residential properties and Hafner Court Apartments  
· Cost of construction is estimated at 53 million dollars; (costs do not include property removal)
Mayor Welsch stated it was her impression that this option would include partially buried storage tanks. Mr. Nevois stated they have been included in Option (2), and variations of above-ground, belowground and partially buried tanks will also be depicted in some of the other options

Area A - Option (2):  

· Partially buried storage tanks

· Disruption related to construction is located north of River Des Peres

· Removal of 35 to 45 residential properties and Hafner Court Apartments  

· Cost of construction related to partial underground tank estimated at 63 million dollars; (costs do not include property removal)

Area B - Option (1):
· Above-ground Tanks
· Disruption related to construction is located north of River Des Peres

· Removal of 20 to 30 residential properties and Hafner Court Apartments  

· Cost of construction estimated at 55 million dollars; (costs do not include property removal)

Area B - Option (2):
· Rectangular partially buried tanks

· Disruption related to construction is located north of River Des Peres

· Removal of 20 to 30 residential properties and Hafner Court Apartments  

· Cost of construction estimated at 67 million dollars; (costs do not include property removal)

Councilmember Glickert questioned whether the rectangular partially buried tanks would be similar to what was previously mentioned, as being anywhere from 2 feet to 5 feet above-ground?  Mr. Nevois stated this option is shown as 5 feet above ground; however, the footage may be refined during the design process.
Councilmember Jennings asked if landscaping was still a possibility with the rectangular tank?  Mr. Nevois stated that the tank would be placed on top of the rock, therefore landscaping could be performed.  

Area B - Option (3)

· Fully buried tanks

· Disruption related to construction is located north of River Des Peres

· Removal of 15 to 25 residential properties and Hafner Court Apartments  

· Cost of construction associated with fully buried tank estimated at 78 million dollars; (costs do not include property removal)

Area C - Option (1):
· Above-ground Tanks
· Disruption related to construction is located north and south of River Des Peres

· Removal of 10 to 15 residential properties and Hafner Court Apartments; (commercial property will be used to accommodate construction parking)   

· Cost of construction estimated at 57 million dollars; (costs do not include property removal)

Mr. Nevois informed Council that options which include a commercial site will incorporate the pump station and force main.  Many of the options will also outlet into the Skinker/McCausland Tunnel.

Councilmember Carr questioned whether the residential property to be removed in this option was located north of Olive?  Mr. Nevois stated that they were.   

Area C - Option (2):

· Completely buried tanks

· Disruption related to construction is located north and south of River Des Peres

· Removal of 5 to 10 residential properties and Hafner Court Apartments; (commercial property will be used to accommodate construction parking)   

· Cost of construction for buried tanks estimated at 90 million dollars; (costs do not include property removal)

Councilmember Crow questioned why tanks located above-ground were circular and tanks located belowground were rectangular?  Mr. Nevois stated the shape is dictated by physics, although they all operate the same.
Councilmember Smotherson asked what would be built at 82nd Street and the square located on Vardamen?  Mr. Nevois stated there will be quite a bit of construction around the drop-shaft in order to install two big lines approximately 20 feet deep.  And because the two homes on Vardamen are located so close to the creek bank, MSD did not feel comfortable trying to build through the area with the houses still intact.   Councilmember Smotherson asked if the pipes would be located underground?  Mr. Nevois stated the pipe would be underground from the bank of River Des Peres to the back of the two houses.
Mayor Welsch stated in earlier presentations Council was told this type of option was not possible.  Has this area been re-engineered or was that comment made based on the cost?  Mr. Nevois stated that in spite of the fact this option is being presented tonight, MSD still does not believe it is the best option based on operational and cost factors.  
Councilmember Carr questioned whether it would it be correct to say that nothing would be constructed on the commercial property being removed at 81st Street and the wooded area directly east that extends over to the floodplain?  Mr. Nevois stated that would be correct, the existing tree line and subdivision will not be disrupted.   Councilmember Carr asked whether the parking lot located within the trapezoidal section would be restored back to a parking lot after construction was completed?  Mr. Hoelscher stated all of the maps represent the area's footprint during construction and not necessarily what will be needed once construction is complete.   After construction has been completed, MSD will have to review the easement agreements and work through the details for each location.  And this same issue applies in areas where there is residential property.  Once the facility is in place, MSD will be left with some green space that they may not necessarily have to own.  
So discussions will have to take place regarding the ultimate fate of those locations.  Councilmember Carr stated she is looking for minimal perturbation of residential areas.  
Councilmember Smotherson asked whether any improvements would be made to the south side of the bridge along the trapezoidal section identified by Councilmember Carr?  Mr. Nevois stated MSD plans to repair or restore this area after construction, but no improvements would be made.  Councilmember Smotherson asked if the trees would have to be cleared away?  Mr. Nevois stated that some portions of the tree line may have to be cleared out.  
Councilmember Carr questioned whether the clearing of trees would necessitate replanting by MSD?  Mr. Hoelscher stated there is a lot of aesthetic work not reflected now, that will be better understood when they get into the details for each option.  MSD does not want to leave this spot barren, so there will be some restoration that will occur.  

Councilmember Jennings questioned whether it would be safe to assume that concrete would not be used to restore any portion of the river?  Mr. Nevois stated he thinks that would be fair to say. 
Area C - Option (3):

· Completely buried tanks

· Disruption related to construction is located north and south of River Des Peres

· Removal of 5 to 10 residential properties; Hafner Court apartments and purchase of commercial property; (commercial property will be used to accommodate construction parking)   

· Cost of construction for buried tanks estimated at 83 million dollars; (costs do not include property removal)

Mayor Welsch stated the commercial property referenced in Option (3) is approximately 17 acres, so she would be curious to know whether it could ever be used for commercial purposes again, once it was purchased by MSD?   Mr. Nevois stated he does not believe MSD would allow the construction of a new building, but parking might be an option.  

Councilmember Carr stated the majority of the commercial building referenced in Option (3) sits outside of the trapezoid, so could a new building potentially be constructed with a parking lot that sits in front on MSD's property?  

Mr. Nevois stated while the shapes on the map are approximate, the reason why MSD has listed this as a potential commercial property purchase is mainly based on the fact that parking in that area will be drastically reduced for an extended period of time, creating a financial hardship for those businesses.  Councilmember Carr stated she was speaking more in terms of redeveloping the property once construction was completed.  Mr. Nevois stated that is something that would have to be discussed once more of the details are flushed out.  
Councilmember Crow asked how long MSD anticipated using the parking lot?  Mr. Nevois stated it would probably be two to three years.  

Mayor Welsch questioned whether the west side of the parking lot would still be available for use?  Mr. Nevois stated that it would be.  

Area C - Option (4):

· Above-ground Tanks
· Disruption related to construction is located north and south of River Des Peres

· Removal of 5 to 10 residential properties; Hafner Court Apartments and a commercial property purchase; (commercial property will be used to accommodate construction parking)   

· Cost of construction estimated at 61 million dollars; (costs do not include property removal)

Councilmember Crow asked for MSD's meaning of "Disruption located north and south of River Des Peres"?  Mr. Nevois stated they were just trying to give Council an idea about the limits of the construction.  
Area C - Option (5):

· Completely buried tanks

· Disruption related to construction is located north and south of River Des Peres

· Removal of 5 to 10 residential properties; Hafner Court Apartments and commercial property purchase; (commercial property will be used to accommodate construction parking)   

· Cost of construction for buried tanks estimated at 88 million dollars; (costs do not include property removal)

Area C - Option (6):
· Completely buried tanks

· Disruption related to construction is located south of River Des Peres

· Require permanent residential property easements and commercial property purchase  

· Cost of construction for buried tanks estimated at 92 million dollars; (costs do not include property removal)

Mr. Nevois stated Option (6) includes the need to tunnel underneath one home and MSD believes that it can possibly accomplish all of its work in this area without the need to purchase residential property.  Some garages will be impacted and MSD will work with the property owners to make restorations.

Councilmember Carr asked Mr. Nevois if he could illustrate which parcel required the tunneling?  Mr. Nevois stated that he did not have a detailed view of the home.  Councilmember Carr asked whether it was located north of Blanchard?  Mr. Nevois stated that it would be the one home in that area that sits caddy-corner to the street.
Mr. Adams stated there are two schools located on both sides of 82nd and 81st Streets, and if those streets are shut down it would create problems associated with traveling to and from those schools.  Mr. Nevois stated that this option did not require any streets to be shut down.  

Councilmember Jennings stated while this seems to be one of the more expensive options, wouldn't a direct shot be less expensive than having to go all the way around?  Mr. Nevois started although he does not have the exact details at this time; there are pros and cons to each one of the sub-alignments.  

Councilmember Carr asked if it was correct to assume that the area located north of the tank could contain some type of structure?  Mr. Nevois stated that it was.

Councilmember Carr asked if it was also correct to assume that the home located to the south would experience no perturbation once the tank was buried?  Mr. Nevois stated that was also correct.  Councilmember Carr questioned whether a tree line would be established?  Mr. Nevois stated that the existing tree line would probably remain.  

Mayor Welsch stated since there can be parking on top of where the tank is buried, there could possibly be some type of redevelopment that bumps up to Olive.  Mr. Nevois agreed that it was possible.

Mr. Nevois stated previously, MSD had suggested the construction of a shallow tunnel which has now been taken off of the table as depicted in the map that has been X'd out.
Area C - Option (7):

· Completely buried tanks
· Purchase of commercial property and construction of a large above-ground pump station; (commercial property will be used to accommodate construction parking)   

· Cost of construction for buried tanks and pump station estimated at 114 million dollars; (costs do not include property removal)

Mr. Nevois stated the round circle represents a large shaft going underneath the surface, along with pipes running from the Skinker/McCausland Tunnel that will be used to draw off of the tunnel.  The pump station will pump the flow up to the near surface ground into the storage facility where it will be intermittently released into the Skinker/McCausland Tunnel.

Mayor Welsch asked how this under the surface option would impact sewer backups on top of the surface near the Skinker/McCausland Tunnel?  Mr. Hoelscher stated the impact residential customers would see as far as basement backups are essentially identical for all of the options.  
Councilmember Carr stated U. City has an Ameren Substation located in the middle of a neighborhood with a facade that looks like a home.  Is it possible to do the same thing with the pump station?  Mr. Nevois stated there are no residential homes in this area.  However, the station will be a masonry building and any other details could be worked through.  

 Area D - Option (1):

· Completely buried tanks

· Disruption related to construction located in Heman Park; soccer and softball fields
· Require  7.5 acres of permanent property rights and a large above-ground pump station
· Cost of construction for buried tanks and pump station estimated at 112 million dollars; (costs do not include property removal)

Councilmember Jennings asked whether the disrupted land could be used to restore the soccer and baseball field?  Mr. Nevois stated that it probably could be.
Mayor Welsch stated she remembers this option being discussed almost fifteen years ago.

Councilmember Glickert stated that based on the numerous options being presented tonight his impression is that MSD is now willing to spend anywhere from 53 million to 114 million dollars.  Mr. Hoelscher stated the goal of presenting these options is to receive comments, concerns, and then measure that input with both the cost and disruption to the community.   So no, MSD is not here saying they will commit to spending 114 million dollars on this project because the entire district would have to foot the bill for it.  Councilmember Glickert asked whether the estimated cost for each option includes any work that has already commenced or been completed?  Mr. Nevois stated property costs have not been included in any of the dollar amounts.  

Area D - Option (1):

· Completely buried tanks

· Disruption related to construction located in Heman Park; soccer and softball fields

· Require  7.5 acres of permanent property rights and a large above-ground pump station
· Cost of construction for buried tanks and pump station estimated at 112 million dollars; (costs do not include property removal)

Area E - Multi-Tank Option:

· Four above-ground tanks

· Disruption related to construction located in multiple areas
· Requires 20 to 30 residential properties; (the use of park properties has been illustrated to limit the number of residential properties)
· 7.5 acres of permanent property rights and a large above-ground pump station
· Cost of construction estimated at 75 to 85 million dollars; (costs do not include property removal)

Mr. Nevois stated that the estimated cost of construction does not capture additional operational costs associated with utilizing multiple tanks.  

Mayor Welsch stated since three of the tanks will be located in U. City, she was curious to know why no option had been presented to place a tank within the northwest trunk line of Overland?  Mr. Nevois stated placement of the tanks is a balancing act based on the ability to get up into the system and creating the type of impact that is needed.  

Councilmember Jennings questioned whether going a few miles further would make that much of a difference?  Mr. Nevois stated there is only so much flow you can impact and as the pipes get smaller, the excess flow gets worse the further you go downstream.  That's why the options where all of the sewers come together at the Skinker/McCausland Tunnel are the most efficient because that's where all of the problems manifest themselves.  However, these four tanks do add up to a larger volume than the original tank.  Councilmember Jennings asked for the size of each tank and whether they would be buried or above-ground?  Mr. Nevois stated all of the tanks shown in this option are above-ground.  
Tank No. 1:

· Located in the southwest corner of Irv Zeid Citizen's Park in Olivette

· 1.6 million gallons

· Includes control building and pump station

Tank No. 2:

· Located in Greensfelder Park

· 3.6 million gallons; due to the size of the sewer

Tank No. 3:

· Located on Mendell & Wolter; residential and a portion of the cemetery
· Includes a storage facility

Tank No. 4:

· Located on Mendell & Wolter

· Includes a storage facility

Mayor Welsch asked if all of the smaller pipes lead into the 4.5-foot pipe?  Mr. Nevois stated that they did.  

Councilmember Smotherson asked if MSD would be purchasing the cemetery grounds?  Mr. Nevois stated that portion of the cemetery would either be purchased or given a permanent easement.  And just in case you're thinking; why not use the entire cemetery and omit the residential property?  The answer is MSD has to be practical.  At this point, it appears as though the cemetery encompasses most of the area, but it is something that could be discussed in greater detail further down the line.  



Councilmember Smotherson asked Mr. Nevois if he could explain the safety concerns and costs associated with the tunnel that has been eliminated?   Mr. Nevois stated while he does not recall the cost offhand, the reason it was eliminated was based on safety and not cost.  The plan was to slip the tunnel in above the Skinker/McCausland Tunnel which sits on top of the good rock.  But due to the depth of the new tunnel, MSD became concerned about its workers and the residents that would have to endure the type of blasting that would be necessary to construct it.  



Councilmember Smotherson questioned why Options A through C contained no illustrations of the commercial areas located on the south side of River Des Peres and the north side of Olive?  Mr. Nevois stated because it would eliminate a lot of businesses.  Councilmember Smotherson stated in his opinion, using the south side of River Des Peres and north side of Olive would actually be less expensive than crossing Olive on the south side and purchasing 17 acres of commercial property.  Mr. Nevois stated the area between River Des Peres is not as great, so you would start to get a longer, skinnier tank, on top of the fact that it would impact a number of existing businesses.  

Mr. Hoelscher stated that they would take a look at Councilmember Smotherson's suggestion and see what they could come up with.  

Mayor Welsch stated if the option presented by Councilmember Smotherson could be utilized, once the construction was finished you could have parking on the west and south sides of the lot, and try to reestablish those commercial businesses along Olive.  Mr. Nevois advised Mayor Welsch to make certain she included that comment on the comment card.
Councilmember Jennings questioned whether the properties located on the north side of Olive could be redeveloped?  Mr. Nevois stated the property could only be used for parking.

Councilmember McMahon asked Mr. Nevois if he could provide a basic explanation of the need to fix the red dots on the map and the Consent Decree's directive to have no increase in the flow of water downstream?   Mr. Nevois stated MSD has holes in its system; represented by those red dots, that must be eliminated.  However, once those holes are closed up the flow will have to go somewhere, but it cannot be sent down to the red and white striped area.  So these tanks have been designed to capture the increase created by closing the holes and maintain the status quo downstream.  
Councilmember McMahon stated his understanding is that the majority of this City's basement backups are located in the northwest quadrant above Groby Avenue.  So his question is which of these options would help all of the areas identified by the yellow dots?  Mr. Nevois stated that taking stormwater out of the system is primarily done by disconnecting downspouts.  But while that reduces the flow, it does not eliminate everything, so they have to shut off the SSO's.  He stated that the other thing MSD is measuring when they reduce the amount of stormwater from downspouts and install larger sewers is whether basement backups are being eliminated.  So there is a need to make sure that the flow is reduced down far enough above the combined sewer area to keep the water down and ensure that basements don't back up.  That's accomplished by installing bigger pipes.   He stated that the Consent Decree also requires MSD to provide a consistent level of service throughout the district to make certain that basements don't back up, which includes the yellow dots.  


Councilmember McMahon asked if MSD was doing other projects outside of the blue line to help the southeastern portion illustrated in the diagrams?  Mr. Nevois stated there is a series of projects that will come later, to help address the combined sewer areas in the southeast quadrant.  
Councilmember Jennings questioned whether these tanks would be able to manage the water flow created by some of the larger rain events that have occurred recently?  Mr. Nevois stated he could not guarantee that the tanks would make every problem go away.  However, MSD does have to meet a ten year level of service in U. City.  And although they believe this process will help them meet more than that, that's the minimum requirement per the Consent Decree.  

Mr. Hoelscher stated the problem MSD has is not that the sewers aren't big enough it's that the sewer system gets flooded over the ground just like streets and homes.  In the last eighteen months, this region has had flooding along the Meramec River 5 feet higher than any record.  That is the world we live in, and there is always a potential that something will go beyond anything MSD has designed.  So except in the most extreme events, these tanks should be able to resolve all of the relevant issues.

Mayor Welsch asked if a more detailed explanation could be provided about the ten-year level of service mandated by the Consent Decree?  Mr. Hoelscher stated through the whole system MSD has charted what a ten-year storm would look like and the impact it would have on the system.  So, it's a parameter used by MSD to design a system that maintains water at a certain level below every basement throughout the region.  
Councilmember Jennings asked whether there have been any studies that indicate the financial impact this process might have on communities?  Mr. Hoelscher

stated there have been no studies based on the various options presented this evening.  But what they do know is that it is illegal to have the SSO's; which MSD inherited and that the regulations have changed with respect to combined sewer systems.  So he would suggest thinking of this process in terms of what it does to a community's economics when people know its leaders have addressed environmental issues.  

Mayor Welsch stated MSD's staff previously alluded to the fact that there would be no issues related to odor, and yet, see the need to build odor control facilities.  Could you explain why these facilities are needed, and also be prepared to provide this explanation at future meetings?  Mr. Hoelscher stated that he would be prepared to provide an explanation on the pump station and odor control facility when they start to get into more of the details.  
However, a partial explanation is based on the fact that a large portion of water going into the tank is a mixture of waste and stormwater. 

Councilmember Carr stated Areas C and D appear to have the smallest impact on residents, so as a recap, she would like to know if the following assumptions are correct:  

1. Area C - Option (6), is a buried tank with no residential impact, at a cost of 92 million dollars?  Mr. Hoelscher stated that was correct.  

2. Area D - Option (1), would be a two or three-year build?  Mr. Nevois stated that was correct.

Councilmember Carr stated if U. City is in fact, looking for the least amount of residential impact, those would be the areas and options to consider.  Mr. Hoelscher stated this Study Session has been designed, by some means, to trust this community to consider all of the information has been provided.  And when he states that rates will be higher because of a specific option that increase also includes the residents of U. City.  



Councilmember Carr stated that with all due respect, the residents of U. City pay for the work performed by MSD in Ladue and even further out, so it's an area-shared process.  Her concern is to make sure that the option selected allows MSD to meet its obligations while causing no harm to the City.  

Councilmember McMahon thanked everyone for taking the time to come out and providing this Council and residents with a better understanding of how the process works. 

Councilmember Glickert echoed Councilmember McMahon's comments, but stated he is a little concerned with the options that place storage tanks in the parks because based on the City's Charter an action such as this would have to be decided by the voters.  Mr. Hoelscher stated that MSD deals with 91 different municipalities so they understand the need to work within individual sets of instructions and requirements.  
Councilmember Smotherson questioned whether it was the construction of a pump station that made Area C - Option (7), the most expensive?  Mr. Hoelscher stated that cost is predicated on the depth of everything.  All of the other tanks are pumping to facilities that are near the ground.  But this option is much more expensive because everything will have to go a lot deeper than some of the other options.  Councilmember Smotherson asked if the timeframe for completing each option would be different?  Mr. Hoelscher stated that all of the options would take multiple years to commence and complete, but oftentimes what drives the schedule is how quickly properties can be cleared.  

Mayor Welsch stated as of today, her favorite is Area C - Option (6).  However, at some point, she would love to have MSD provide Council with their honest assessment of the pros and cons for this option. 

Next Steps - Brian Hoelscher:
· Comments from Council or the public to be provided to MSD in writing or online
· Subsequent public meetings conducted at various locations within U. City
· Questions/comments gathered for internal consideration of MSD's next steps
· MSD determinations presented to Council and the public
· Discussions between MSD and City Manager to determine implementation strategy
Councilmember Crow stated he also believes that Area C- Option (6) is a good option.  He noted that MSD's reset button had served them well, and he was appreciative of their efforts.  Councilmember Crow stated Council and various members of staff will also need to perform its own steps, and therefore would suggest that Mr. Adams give consideration to scheduling a Study Session for Council in the near future.

Councilmember Carr questioned where MSD anticipated that the permanent residential property easements would occur under Area C- Option 6?  Mr. Nevois stated there is a lot of work that needs to be done in this area where homes front on 82nd Street, but their garages are detached.  So while MSD thinks it can probably complete this work by securing property easements for the garages, it would necessitate detailed conversations with the property owners.  Councilmember Carr asked whether this option involved more tunneling than the other options?  Mr. Nevois stated that it did.  Councilmember Carr asked if MSD anticipated the need for any additional permanent residential easements?  Mr. Nevois stated they would still have to have permanent easements related to either one of the alignments in order to place the facility underground.  Councilmember Carr questioned whether that meant, for the most part, that whenever repairs were needed the homeowner would not have to be disturbed?  Mr. Nevois stated based on the size of the sewer, more than likely any repairs would be made from the inside.  However, in certain areas, they would still need to reserve a portion of those rights to the surface.  

Mr. Hoelscher stated that although you probably would not see easements along the entire alignment, in all probability, MSD will have to get sub-terrain easements and sufficiently space surface easements that allow them to get into the tunnel.  

Councilmember Carr stated she is extremely pleased by MSD's openness and the way they have decided to approach this project.  

Councilmember Smotherson concurred with the comments of Councilmember Carr and stated he believes that this session has given Council some good things to think about.  He stated he wanted to let everyone know that he had asked that another Study Session be conducted immediately after this one to provide residents with an opportunity to respond, and him an opportunity to ascertain what they thought about this presentation.  

Mr. Hoelscher stated that unless Councilmember Smotherson feels differently, to make certain that MSD's presence does not restrict any conversations, his inclination is not to be in attendance.  

Mayor Welsch asked Mr. Hoelscher if staff could be provided with a copy of the comments provided to them by residents?  Mr. Hoelscher stated that everything they collect will be forwarded to the City.  

Councilmember Jennings expressed his appreciation for tonight's presentation, which he believes has created a better atmosphere and working relationship.
Mr. Nevois requested that anyone seeking information from MSD go through their Sunshine request process included on the back of each packet.  

Mayor Welsch stated she has just been informed that MSD's contact information had not been included in the packets given to residents.  

Mr. Nevois stated the phone number could be found on the top corner, and the Sunshine request process was listed on the back.

ADJOURNMENT

Hearing no additional questions or comments, Mayor Welsch adjourned the Study Session at 6:33 p.m.

Larette Reese

Interim City Clerk
[image: image1.emf]
Page 1 of 14

