
NOTICE OF STUDY SESSION 
OF THE 

UNIVERSITY CITY CITY COUNCIL 
 
 

Public Notice is hereby given that a Study Session of the City Council of University City 
will be held on Monday, March 26, 2018, at 5:30 p.m., at City Hall, fifth floor, 6801 
Delmar, University City, MO. 
 
 
AGENDA  
Requested by the City Manager 

 

1. Meeting called to order 

2. Any changes to the upcoming meeting agenda 

3. Proposed Organizational Structure Presentation 

4. Roll-Call vote to go into a Closed Council Session according to RSMo 610.021 
(1)Legal actions, causes of action or litigation involving a public governmental 
body and any confidential or privileged communications between a public 
governmental body or its representatives and its attorneys 
 

5. Adjournment 

 

This meeting is OPEN to the public. 

 

Dated this 23rd day of March, 2018 

 

LaRette Reese 
City Clerk 
 

 









 
 
 
 

Business Recruitment 
Business Retention/Expansion 

LSBD Liaison Staff 
Development Ombudsman 
CIP Coordination Marketing 

Coordinate Development Group Meetings Agenda 
IDA Staff 

LCRA Staff 
ED Sales Tax Board Staff 

TIF Board Staff 
(S) Parking Garage Operator 
(S) Neighborhood Services 

 
 

 

P I O 
Newsletter 
Web Page 

Video Production 
Special Projects 

Coordinate Management Team Agenda 
Risk Management Team 

(S) City Manager Secretary 
Multi Media /Social Coordinator 

(S) Customer Service 
(S) Information Technology (I.T.) 

City Manager Budget 
Calendar Oversight 

CALOP Comm. 
 
 

Assistant to City 
Manager 

Economic Development 
 

Assistant to City 
Manager  

Communication 
 

City Manager’s 
Office  

 
Intergovernmental 

Affairs 
 

City 
Attorney 

 
 
 
 
 

Planning and Zoning 
P & Z Inspections 
Permitting Staff  
P & Z Commission 
Staff BOA 
Staff LCRA 
Historic Preservation     
  Commission   
Staff Appeals Board 
Staff Infill Review Board  
 
 
 
 
 
 
 
 

Public Works 
Street Maintenance 
Sanitation 
Engineering 
Fleet Operations 
Facilities 
Storm Water 
  Management 
Staff Traffic Commission 
Staff Green Practice 
  Commission 
 
 
 
 

Parks and Recreation 
Park Maintenance 
Recreation 
Forestry 
Events 
Senior Programs 
Staff Arts & Letters 
Staff Park Commission 
Staff Senior Commission 
Staff Urban Forestry    
  Commission 
Golf Course 
 
 
 

 

Finance 
Department 
Accounting 
Purchasing 
Staff Pension 
  Board 
Budget 
 

 

Human Resources 
Employee Recruitment 
Employee Benefits 
Labor Relations 
Wellness Program 
Class & Comp Review 
Risk Management 
Safety Team Lead 
  Training 
Staff Civil Service Board 
Staff Human Relations  
  Committee 
Employee Evaluation 
Career Development 

 

Police 
Department 

 

 

 

Fire 
Department 
Fire Marshall 
 
 
 

Organizational Structure Proposal 
City of University City 

 

 

 

 

 

Judge 
Court Clerk 
Prosecutor 
Assistant to      
  Prosecutor 
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