NOTICE OF SPECIAL SESSION

OF THE
UNIVERSITY CITY CITY COUNCIL

Public Notice is hereby given that a meeting of the City Council of University City,
Missouri, will be held at Saturday, August 17, 2019, at 9:00 a.m., at City Hall, fifth floor,
6801 Delmar, University City, MO., to consider and act upon the matters outlined on
the attached tentative agenda:

AGENDA
Facilitated by E. Terrence (Terry) Jones, Professor Emeritus of Political Science and Public
Policy Administration University of Missouri-St. Louis

1. Meeting Called to Order
2. Roll Call

3. Strategic Planning - Meeting to proceed per the topics listed on the attached tentative
agenda

4. Motion to go into a Closed Session according to Missouri Revised Statutes 610.021 (3)
Hiring, firing, disciplining or promoting of particular employees by a public governmental
body when personal information about the employee is discussed or recorded, and (13)
Individually identifiable personnel records, performance ratings or records pertaining to
employees.

This meeting is OPEN to the public.
Entrance to the building is on the NW side of the building off of Trinity.

Dated this 14™ day of August, 2019

LaRette Reese
City Clerk



CITY OF UNIVERSITY CITY
CITY COUNCIL RETREAT
August 17, 2019

Agenda

1. Opening Remarks: Mayor Terry Crow

2. Opening Remarks: City Manager Gregory Rose

3. Review of Agenda

4. Issues
A.

mmoow

External Communications

Coordination: Elected Officials, City Manager, Department Heads
Guidelines: City Manager’s Emergency Authority

Relationship: Washington University

Loop: Governance

Loop: Marketing

Lunch Break

5. Work Plan Review (Remove/Modify/Add)

A.

@MmMODOW

Economic Development

Public Safety

High Quality Growth

Fiscal Management

Infrastructure

Community Quality of Life Amenities
City Organization

6. Next Steps

7. Adjournment



