(_:lty Qf MEETING OF THE CITY COUNCIL
Umversrty CITY HALL, Fifth Floor
6801 Delmar Blvd.
University City, Missouri 63130
Monday, November 25, 2019
6:30 p.m.

A. MEETING CALLED TO ORDER
B. ROLLCALL

C. APPROVAL OF AGENDA

D. PROCLAMATIONS

E. APPROVAL OF MINUTES

1. October 28, 2019 Study Session Minutes — Economic and Fiscal Impact Study
2. November 11, 2019 Regular Meeting Minutes

F. APPOINTMENTS to BOARDS & COMMISSIONS
1. John Stitleman is nominated for re-appointment to the Green Practices Commission by Councilmember

Cusick.
2. Barbara Brain is nominated for re-appointment to the Green Practices Commission by Councilmember

Cusick.
SWEARING IN to BOARDS & COMMISSIONS
H. CITIZEN PARTICIPATION (Total of 15 minutes allowed)

L PUBLIC HEARINGS
1. Zoning Code Text Amendment to Article VII - Off-Street Parking and Loading Requirements
2. Liquor License - Original J's Tex-Mex Barbecue, 7359 Forsyth Ave.

J. CONSENT AGENDA - Vote Required

Golf Cart Lease Agreement

Internal Audit Proposal

Fiscal Impact Analysis

Emerald Ash Borer - Tree Replacement Program

Space Needs Study

Liquor License - Original J's Tex-Mex Barbecue, 7359 Forsyth Ave.

SO RLNS

K. CITY MANAGER'S REPORT
1. Army Corp of Engineers Update

L. UNFINISHED BUSINESS

1. BILL 93956 - AN ORDINANCE AMENDING CHAPTER 400 OF THE MUNICIPAL CODE OF THE
CITY OF UNIVERSITY CITY, RELATING TO ZONING, BY AMENDING SECTION 400.2130
THEREOF, RELATING TO OFF-STREET PARKING AND LOADING REGULATIONS;
CONTAINING A SAVINGS CLAUSE AND PROVIDING A PENALTY



M. NEW BUSINESS
RESOLUTIONS

1. RESOLUTION 2019-16 A RESOLUTION ESTABLISHING AN ECONOMIC DEVELOPMENT
STRATEGIC PLAN TASK FORCE

2. RESOLUTION 2019-17 A RESOLUTION OF THE CITY COUNCIL OF UNIVERSITY CITY
ADOPTING THE ST. LOUIS REGIONAL HAZARD MIT!IGATION PLAN

BILLS
3. BILL 9396 - ZONING CODE TEXT AMENDMENT - ZONING CODE SECTION 400.2140 OF

ARTICLE VII OF CHAPTER 400 RELATING TO SCHEDULE OF OFF-STREET VEHICLE
PARKING REQUIREMENTS.

N. COUNCIL REPORTS/BUSINESS
1. Boards and Commission appointments needed
2. Council liaison reports on Boards and Commissions
3. Boards, Commissions and Task Force minutes
4. Other Discussions/Business

Q. CITIZEN PARTICIPATION (continued if needed)

P. COUNCIL COMMENTS

Q. Motion to go into a Closed Session according to Missouri Revised Statutes 610.021 (1) Legal actions,
causes of action or litigation involving a public governmental body and any confidential or privileged
communications between a public governmental body or its representatives or attorneys and (3) Hiring,
firing, disciplining or promoting of particular employees by a public governmental body when personal
information about the employee is discussed or recorded, and (13) Individually identifiable personnel
records, performance ratings or records pertaining to employees

R. ADJOURNMENT



1.

STUDY SESSION
OF THE UNIVERSITY CITY COUNCIL
5th Floor of City Hall
6801 Delmar
October 28, 2019

AGENDA
Requested by the City Manager

MEETING CALLED TO ORDER
The City Council Study Session was held in Council Chambers on the fifth floor of City Hall, on
Monday, October 28, 2019. Mayor Terry Crow called the Study Session to order at 5:30 p.m.

In addition to the Mayor, the following members of Council were present:

Councilmember Steven McMahon
Councilmember Paulette Carr
Councilmember Jeffrey Hales
Councilmember Tim Cusick
Councilmember Stacy Clay
Councilmember Bwayne Smotherson

Also in attendance was City Manager, Gregory Rose; City Attomey, John F. Mulligan Jr., and
Carson Bise, President of TischlerBise

CHANGES TO REGULAR COUNCIL AGENDA
Councilmember Carr requested that Item K (2); Economic Development Retail Sales Tax Board

Recommendations, be reviewed on a line-by-line basis.

ECONOMIC AND FISCAL IMPACT STUDY

Mr. Rose stated Council expressed an interest in learning more about the fiscal and economic
impacts Wash U has on the City. So with that in mind, he has invited Carson Bise of TischlerBise to
provide Council with a presentation that explains what this type of study would encompass.

Mr. Bise stated he has been doing this type of work for twenty-nine years; has led the American
Planning Association's Plan for Growth Task Force; he has been a Board member of the Growth and
Infrastructure Consortium, and is the author of several books on this topic. So, after several
discussions with Mr. Rose regarding Council's desire to learn more about Wash U's fiscal and
economic impact on the City, he thought he would provide an overview of a fiscal and economic
impact analysis, with an emphasis more on the fiscal side of things; fiscal analysis basics, and
examples of how cther communities have used this information.

TischlerBise

» National Practice working in 39 states

» National leader in fiscal and economic impact analysis, infrastructure financing
evaluations, revenue strategies, and planning

s Fiscal Impact Evaluations (800+)

= |Impact Fees (900+)

« Public and Private Sector Experience

The Planning Process Today

= Most local governments do not know the true cost of development decisions or
if the current land use plan is fiscaily sustainable E.-1
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» Has/ls growth really paying for itself?
* Many communities are still feeling a "slight hangover” from the Great Recession

The National Leagues of Cities' publication that looks at revenue generation by local
governments indicates that these revenues are still not at their pre-recession levels;
which typically takes about three years.

What is the market for certain uses?

Should development be incentivized? If so, what types? What is the return on
investment?

Increased funding responsibilities on localities

Decreasing state and federal funding

How can localities make up the difference?

Elements of the Fiscal Equation
« Revenue Generated is referred to as the cash-flow to the public sector.
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How is Fiscal Impact Different than Economic Impact?
Mr. Bise stated he cannot count the number of times he has encountered development communities
who hold up a report that purports to say their development project will pay for itself. And what
happens in a lot of these cases is that there is a blurring of the lines between fiscal impact and
economic impact, so it's important to distinguish the differences.

* The economic impact is the private cash-flow to the private sector.

» A great deal of the cash-flow does not stay within jurisdictional lines, it's sometimes regional in

nature and depending on the magnitude of the project it can be statewide in nature.

Hewvainidie
Gernier=ated

It's important to understand these cash-flows and whether or not there is a direct fiscal benefit to a
local government. And a lot of that is dependent on your revenue structure.
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Mr. Bise stated a question he often gets asked, is what is the difference in what your company does
and what our finance and budget folks do on a regular basis? There are two main differences:

« Your annual budgeting process is a fiscally constrained operation looking at past revenue
trends to project certain revenues out into the future, which also must follow state revenue
formulas for other types of revenue sources.

e A fiscal impact analysis does just the opposite. It looks at what it costs to maintain current
levels of service across the board and projects that forward. Which is a huge assumption
because most local governments are not maintaining levels of service across the board based
on their fiscally constrained tightrope.

Fiscal Impact vs. Revenue Forecasting
¢ Municipal budgeting is primarily “revenue-driven”
» Revenue forecast is used to establish spending targets
» Fiscal impact analysis is not revenue constrained
» Forecast expenses needed to maintain current levels of service

FY-20 Component GENERAL FUND REVENUE SOURCES

Sourca Estimata Shars
General Proparty Taxes $ 348,907,916 £7.90%
Other Local Taxes $ 138,147,102 22.92%
Other Local Non-Tax $ 21,058,169 3.49%
State Revenue $ 54,469,167 15.68%
Federal Revenue H 35,000 0.01%
Tatal General Fund % 602,617,354 100

What Questions Can be Answered?

s Land use policies and develcpment patterns
> What is the relationship between development densities and
infrasiructure costs?

> What is the optimum mix of land uses?
> What is the relationship between the geographic location of new
development and the cost? E- 1
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¢ Leveraging public dollars for economic growth (incentives)
» How fo invest limited funds fo maximize retumn
» Redevelopment
» Tax increment financing
¢ Timing on impacts
» Are we living off tomorrow’s growth?
* Annexation
» Demographic and economic change
» Boomers aging in place
» Gen X is the largest group of homebuyers
» Miflennials are deferring home buying
e Impact of behavioral trends
» New pattemns in consumption
» Traditional retail is dying
» Shifting away from cars?
» Woalkable urbanism

Methodologies
¢ Case study-marginal approach
» Reflects fiscal reality
» Dependent on local levels of service
» Available capacily triggers the staging of facilities
» Reflects geographic dtﬂ'erences
¢ Average cost approach ol
Focuses on per captta/employee
Doesn’t consider available capacities
Masks timing
Uses average (current) costs
Budgef in equilibrium

Common Perceptions

¢ Residential development doesn’t pay for itself
» Nonresidential development always generates net surpluses

VVVVY

Mr. Bise stated what he believes you will see as he goes through this presentation is that these
perceptions are not that simple.

Drivers of Fiscal Equation
Revenue Structure -

e What are your growth-related revenue sources?
e How are they distributed?

Characteristics of Development
= Income
= Perscns per household
e Generation rates

Fiscal Impacts

Infrastructure Capacity/Lifecycle
+ Where are you in the lifecycle of a City
» A rapidly growing greenfield City
» An aging inner-ring suburb
» Downtown central city
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Levels of Service (Costs to Serve)

Revenue Structure as Driver - Arizona
s Locality with Point of Sale Sales Tax
+ On a per thousand square foot basis retail generates substantially more benefits
than office and industrial development

General Fund Net Revenues - Per 1,000 Square Feet
City of Scottsdale, AZ

$2,400
52,083

$1,900
$1,400
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Revenue Structure as Driver - Ohlo
¢ Locality with Local Income Tax by place of Job Location
» Office and industrial development generates substantial surpluses compared to
retail

Annual Net Fiscal Results (per 1,000 Square Feet}
City of Dublin, OH - Prototype Analysls

53,000 $2,621

$1,912

Retail Office Industrial
{5500}

{51,000) $772)

Demographic Characteristics as Driver - Sarasota County, Florida
« Infiluence of Single-Family Characteristics
» The influence of social economics is seen in Bel-Air Estates; primarily in
emply-nesters; high assessed values
» Greenfield and Summerwood are entry and mid-level units with younger
families, lower assessed values, high numbers of people generation, and
generates deficils

You cannot say that one land use will generate a surplus or deficit because it
depends on so many different factors.

Page 5 of 14



Annual Net Fiscel Resuits - Resldentia| Prototypes
Sarasota County Econpmic and Fiscal impact Analysis
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» Influence of Multifamily Characteristics - Falls Church VA

City of Falls Church {VA)
Multifamily Student Generation Rates

Laww {2 Multifamily Rental
o Multifamily Condo
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Changing Retail
o What happens to revenue when retail space shifts to services

This is something a lot of communities are dealing with, particularly in sales tax based
economies. The result; taxable sales per foot plunges over fime.

uqdu-m-l-!mudu«m Resutty - Rotafl Land Uses
Coat e Sanve Fiscal Analysls
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e A tale of two cities
» An example of infrastructure capacity in two cities located 45 minutes
apart
» Growth paid for itself in Lenexa, but not in Lawrence.
> Lenexa is an older city where its footprint has aiready been laid.
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» Lawrence is growing on the fringes, having to rapidly expand its

infrastructure foolprint.
Cumul ative Net Fiscal Impacts - Operating vs, Capital
Scenario Comparisons
City of Lawrenee Fiscal Impact Analysis
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Cumulative Net Fiscal Impacts - Operating vs. Capital
Scenario Comparisons
City of Lenexa Fiscal Impact Analysis
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Fiscal Impact Analysis in Practice
Project Analysis

* Most common type of fiscal impact analysis

¢ 1 or multiple proposed development programs in a limited geographic area over
a specified period of time
Analyzes the fiscal impact of 2 combination of proposed uses
Usually prepared in conjunction with a development proposal, so incremental
(does not evaluate impact of development in rest of jurisdiction)

The Dangers:

* Looking at development proposals from a very optimistic absorption schedule.
When you look at things from a project level you want to look at different
schedules to ensure you are well armed; what happens if there is a recession;
what happens given the changing nature of retail, et cetera.

¢ Locking at things just on the project level where each development is in
isolation, rather than what happens in fotal.

Draper, UT: SunCrest Development
e Built on a mountainside outside of the built environment of the City

Developer's Scenario:
+ Look what a great deal this is
» You have a deficit near one because we have to build a public safety annex up
on the mountainside and after that, it's gravy for you all
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Annual Results
Developer's Scenario-10-Year Absorption
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Different Scenario:
« What happens over 20 years where you only get 75 percent of the absorption
« No surpluses are seen until roughly year fourteen

Annual Results
756% of Developsr’s Projections-20-Year Absorption

(;5»0)1\3 5M151719212325
2 o |\
g

Area-wide Analysis

= Can be applied to a neighborhood, several contiguous neighborhoods, an entire
city, county, or region
Usually 10-20 year timeframe

« Common to evaluate multiple development scenarios with various land use
mixes/patterns, paces of growth, or economic activity

e Largely performed in conjunction with the planning process to look at the
economics of the visioning process

Small Area Plan Fiscal Analysis Findings
+ The City was holding out for retail space, not understanding their place in the larger economy.
The development community was pressuring the City to rezone certain areas because there
was no market for retail.
» TischlerBise was hired to do a market and fiscal analysis which determined that the
development community was right
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Annual Net Fiscal Resalts (x$1,000): AN Funds
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Hillsborough County, FL

= You cannot treat development homogeneously. There are different areas of your city that
have different styles of development, different assessed values, and different characters that
should be reflected in a fiscal model so that you reflect the type of retail or office uses you

have in sort of the main street type areas vs. the more suburban types of uses.
¢ This graph shows the impact of using marginal costing which is dependent on your

infrastructure capacity as a city.
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Annngl Net Fiscal Impacts (x$1,000)
Current Growth Trend Scenario, 2003 to 2025
Hillsborough County Fiscal Impact Analysls
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Champaign, IL
¢ A three-phased study to answer:

1. What are the fiscal impacts of current land use?

2. What are the fiscal impacts of future growth?

3. What happens if you allow growth to occur outside of the urban sanitary sewer service
boundary?

4. How to raise revenue without raising taxes?

« TischlerBise dissected Champaign by subareas because each of these areas in the community

had different characteristics.
o Growth within the service area was a much better fiscal option for the community
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» Deficits are generated to the capital fund, but the operating fund is generating surpluses.
The operating budget is the budget that is funded by a city's largest growth-related revenue

sources
e ltis much easier to fund capital deficits than it is operating deficits

E-1-10
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Arzual Nai Fiscal Ixgacts from New Growt
Scazaris Comparisazs
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Champaign Fiscal Impact Analysis
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Champaign Findings

« The City is severely constrained as to the amount of revenue available for
support of capital improvements needed to serve new development
» The Cily should consider alfemative financing sources such as impact fees for growth-
related infrastructure, particularly for road projecis
> The implementation of a tiered impact fee program, that charges more for development
further out, could assist the City in directing development in a phased manner

E-1-11
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Parting Thoughts
s Fiscal impact analysis is both a science and an art
» It is not uncommon to have differences in fiscal studies prepared by two groups. There is
a lot of leeway given to the analyst in terms of methodology and assumptions. So, it
needs fo be well-vetted to ensure it passes the sitraight-face test.
* A “one size fits all” approach leads to generalizations
» Each jurisdiction is unique
» Results can indicate the opposite of reality
+ Fiscal impacts are only one part of the equation. Other things to think about:
» Affordable housing
» Environmental policies
» Transportation goals, et cetera
» The idea is to look at things long-term to make sure that the land use plan is fiscally
sustainable
The goal should be to educate constituency
« Garbage in, garbage out
» The analysis must include a clearly written rationale explaining methodology and
assumptions
* Focusing on the fiscal impacts at the expense of other impacts
» Environmental, social, economic, fransportation
» Fiscal zoning
¢ Overlap of government entities
» What about the School District?
¢ Beware of advocacy disguised as analysis!!!!

Councilmember Carr asked Mr. Bise what was meant by the comment related to King's Creek where
he stated that instead of retail they were looking at an increased density that produced its own organic
increase, and what might Council take away from that? Mr. Bise stated in Arizona the towns and
cities rely heavily on sales tax. What is generated in the community stays in the community, so
obviously, it is important for them to grow their sales tax base. But when you are a very low-density
community that is not likely to capture a. Best Buy er Home Depot, then the only way to continue to
grow your sales tax revenue is by increasing your density. We encouraged mixed-use because that
-activity generates its own service and retail uses that serve its residents and still increases their tax
base without having to rely on attracting big box stores. Councilmember Carr stated if you increase
your density her assumption is that you would also be increasing retail services so that residents don't
have to drive 25 miles? Mr. Bise stated that's right. And there are also the efficiencies that come with
density. For instance, from a transportation perspective if the density is high enough and there are
alternative modes available, you could have higher internal trip capture that reduces transportation
and road maintenance costs.

Councilmember Carr stated when she iooks at the problems specific to U City, she sees
marginal increases as something U City would be more interested in. From her perspective, the
University has changed what apparently was the City's goal up until around 2011. Council; which
includes herself, was a bit overwhelmed and may not have understood the impacts of buzz words like
Transportation District, walkable, bikeable, or sustainable. And quite frankly, some of us are stili
dealing with whether these were realistic changes. It seems as though the City's biggest fear; at least
from her constituent's point of view, is the impact that a tax-exempt institution is imposing on this
community. And while she thinks this presentation has just educated everyone on the importance of
looking at fiscal impact as opposed to a gut feeling, there are some things she believes are almost
intuitive. So her guess is that one remedy for increased taxes as a result of unpaid services is to look
at fees or other things that would help equalize the City's revenue stream? Mr. Bise stated since he
has not conducted an analysis, he does not have the answer to that question. But it is clear that the
University does have an economic impact on this community.

E-1-12
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His company has quite a bit of experience in university communities and has completed fiscal and
economic analyses of those impacts in places like Chapel Hill, North Carolina, Virginia, Urbana,
Evanston, and a few other places.

He stated if U City is getting no direct revenue from the University and they are not voluntarily
making payments in lieu of taxes, then the economic impact needs to be cycled through the fiscal
model. If they are not giving you direct revenue, you could be getting indirect revenue from their
economic spinoff. And so the real questions when you run that through the fiscal model are, is that
indirect revenue enough to offset those direct and indirect impacts? Councilmember Carr stated from
her prejudiced and very biased point of view, she does not see a lot of indirect revenue. And how she
sees this falling out is more as a provider/recipient as opposed to a more equitable situation.

Councilimember Clay asked Mr. Rose if this presentation was related to the Wash U Fiscal Impact
Study that Council had expressed an interest in? Mr. Rose stated this is the first step towards
educating the Mayor and Council on what a Fiscal Impact Study of Wash U would entail.
Councilmember Clay stated atthough the information did provide a foundation, it was not specific to
Council's actual desires with respect to the end product. So, is this simply the first of several
presentations? Mr. Rose stated the intent was to provide Council with a very general overview of
what this type of study would encompass, and then outline what he sees as being the next steps. So,
if Council decides to move forward, this information will assist him with creating a scope of work and
calendar outlining the timeframe for each stage. He stated at this point, Mr. Bise has not conducted
any analysis of U City.

Mr. Bise stated you simply cannot make a blanket observation or assessment of what the outcome is
going to be because it is dependent on so many different factors. For instance; what is the
University's enroliment; how much of the enrollment lives on-campus versus off-campus; to what
extent are there overlaps between the public safety function and the University. And those things vary
from community to community.

Councilmember Cusick asked Mr. Rose if he could explain the relationship of the report prepared in
November of 2018 by Mr. Bise's company and provided to Council on September 27th, to today's
presentation? Mr. Rose stated the 2018 report was provided to give Council a general sense of the
type of services TischlerBise provides. And ifit is acceptable to the Mayor and Council, his intent is to
develop a very specific scope of services and engage TischlerBise to perform the analysis.

Counciimember Smotherson asked if there was an anticipated timeframe for the completion of a study
like this? Mr. Bise stated typically they take around three and a half months.

Mr. Rose stated if it is acceptable, he will move forward with creating a scope of service and calendar
for Council's review and approval? (Council provided both verbal and nonverbal consent fo proceed.)

4. ADJOURNMENT
Mayor Crow thanked Mr. Bise for his presentation and adjourned the meeting at 6:05 p.m.

LaRette Reese
City Clerk

E-1-13
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D.

MEETING OF THE CITY COUNCIL
CITY HALL, Fifth Floor
6801 Delmar Blvd.
University City, Missouri 63130
Monday, November 11, 2019
6:30 p.m.

MEETING CALLED TO ORDER

At the Regular Session of the City Council of University City held on the fifth floor of City
Hall, on Monday, November 11, 2019, Mayor Terry Crow called the meeting to order at
6:35 p.m.

Mayor Crow announced that Deanna Burress would be filling in for City Clerk, LaRette Reese.

ROLL CALL
In addition to the Mayor, the following members of Council were present:

Councilmember Stacy Clay
Councilmember Paulette Carr
Councilmember Steven McMahon
Councilmember Jeffrey Hales
Councilmember Tim Cusick
Councilmember Bwayne Smotherson

Also, in attendance were City Manager, Gregory Rose, and City Attorney, John F.
Mulligan, Jr.

APPROVAL OF AGENDA
Mayor Crow stated during the Study Session Mr. Rose requested that Item K (3) under the
City Manager's Report be removed from tonight's agenda.

Councilmember Hales moved to amend the agenda, it was seconded by Counciimember Clay
and the motion carried unanimously.

Mayor Crow stated he would like to acknowledge that tonight's meeting is being held on a
very important Federal Holiday known as Veteran's Day. It is a day where everyone should
take a little time to pay homage to the folks who have sacrificed their time, and oftentimes
their lives, to defend and protect our freedom, so to all of our veterans, thank you very much
for your service to our country.

PROCLAMATIONS

1. Honoring Arts and Letters Returning Artist — A signed Proclamation recognizing the
accomplishments of Christopher J. Watkins.

2. Celebrating Small Business Saturday - A signed Proclamation commemorating the 10th
year of supporting small businesses.

APPROVAL OF MINUTES
1. October 14, 2019, Joint Study Session Meeting Minutes; Senior Commission, were
moved by Councilmember Smotherson, it was seconded by Councilmember Carr and
the motion carried unanimously. E-2-1
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2. October 28, 2019, Regular Meeting Minutes were moved by Councilmember Carr, it
was seconded by Councilmember McMahon and the motion carried unanimously.

APPOINTMENTS TO BOARDS & COMMISSIONS
SWEARING IN TO BOARDS & COMMISSIONS

CITIZEN PARTICIPATION (Total of 15 minutes allowed)

Mayor Kate Hatfield, 10555 Clayton Road, Frontenac, MO

Mayor Hatfield stated the City of Frontenac, its elected officials, and residents, believe that

libraries are an essential part of the fabric of our communities and typically, woulkd

welcome the new library being proposed by the St. Louis County Library Board of

Directors. However, the $32 million dollar project for a warehouse/office complex, and $18

million dollars to expand their Headquarters in Frontenac by using a third straw party to

purchase land using $6.1 million dollars of County taxpayer's money for a property with a

value of less than a $2 million doltars, just does not make any sense. This not only

contradicts the Library's Master Plan associated with its Headquarters, but it utilizes 36

percent of the entire Prop L budget on 1.2 percent of the County's population. And oniy 3

percent of the proposed 80,000 square foot buildings will have any public use. The

Library's current site sits adjacent to a four-lane Missouri highway and consists of 9,800

square feet on 8 acres of land. However, the 54,000 square foot addition, where they plan

to house 170 employees, 50-foot bookmobiles and service trucks, will be located on a two-
lane residential street.

Frontenac has met with the Library's Director and Board President on several
occasions and those meetings established that; ‘

. The Library's Board is not elected, reports to no one, has no oversight, has an

ongoing flow of Prop L funds, and thus, maintains that they can do whatever they want

pursuant to provisions of the Missouri Statutes.
They have no requirements to be responsive to local ordinances, building codes, tree
preservation plans, or even common sense building practices.

. That flash flooding related to overbuilding and the size of the proposed structure is
‘not their concern.

° That the removal of 113 trees, clear-cutting 5 acres of property that will take at least
40 years to restore, is not their concern.

o That the addition of a significant impact on what has been described in the Post
Dispatch and Business Journal as the State's fourth most dangerous intersection by
volume of accidents is not their concern.

Mayor Haffield stated the one person who can change this dynamic is the County

Executive, by replacing the current Board of Trustees whose terms have been expired for

more than five years. And Frontenac is asking for U City's support of its Resolution

seeking the replacement of these Board Members. The hope is that another Board would
review this project and see that this is a waste of taxpayer money, and perhaps, see the
need for oversight on all projects going forward that seek to utilize Prop L funds. (Mayor

Hatfield provided Council with a copy of Frontenac's Position Statement and Resolution.)

Aren Ginsberg, 430 West Point Court, University City, MO
Ms. Ginsberg stated in the past two weeks U City TNR volunteers trapped, neutered,
vaccinated, and returned two adult cats from the 3rd Ward at no cost to taxpayers.
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In two weeks, the Executive Director of OpSpot will meet with Mr. Dunkle at the Heman
Park Community Center to answer any questions staff may have, with the ultimate goal of
bringing OpSpot's low-cost veterinary services to U City in the spring.

TNR volunteers look forward to the day when U City adopts a TNR Ordinance to
protect community cats and their colony caretakers.

Jerrold Tiers, 7345 Chamberlain, University City, MO

Mr. Tiers stated at a previous meeting, Council suggested that any party interested in
developing a proposal to replace the Human Relations Commission; which has now been
eliminated, was welcome to do so. As a result, the hope is that his proposal for a
replacement entitied The Civil Rights Commission of U Cily will meet Council's approval.
The language for this Commission should be similar to the language used to establish
other commissicns and presented in the general form that appears in the Code. That
language specifically states that the non-voting members; which include the Council
liaison, are to be allowed to speak on the same basis as voting members. (Mr. Tiers
asked that a copy of his written comments be made a part of the record.)

PUBLIC HEARINGS

CONSENT AGENDA - Vote Required
1. Purchase (2) Zoll Cardiac Monitors
2. Lease Listing Agreement with CBRE for City-Owned Property at 6321-6325 Delmar

Blvd.

Councilmember Smotherson moved to approve ltems 1 and 2, it was seconded by
Councilmember Hales and the motion carried unanimously. =

CITYMANAGER'’S REPORT
1. Presentation - i5Group RE: Economic Development Strategic Plan

Mr. Rose introduced Stephen Ibendahl, Principal of The i5Group, who was awarded the
contract to implement the City's Economic Development Strategic Plan.

Mr. Ibendahl stated tonight's presentation is designed to kick-start the development process.
The visible work inveolving the Steering Committee and stakeholder meetings will commence
in January, and it is recommended that the Committee; which is anticipated to meet once
every other month, for a total of five meetings, should consist of between twelve to fifteen
people. The EDRST Board has been identified as the core faction of the Committee and
tonight he wouid like to provide several options in order to get Council's feedback on how to

go about selecting the remaining members.

Formation of the Steering Committee

» An ad hoc committee and sounding board to help guide the process
* Final adoption of the committee's recommendation to be made by the EDRST Board

and Council
Option 1 - Members of Council to recruit one or two representatives from each Ward

Option 2 - Staff & Mayor to recruit six representatives from the community, with final

approval by Council
Councilmember Carr asked how long it would take to complete the entire process? Mr.

ibendahi stated they have outiined a nine-month process. E-2.3
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Their first deliverable; The Market Assessment, is scheduled to be released sometime in
March, with the Draft Plan to follow in mid-summer. Counciimember Carr stated since the
nine members of the EDRST Board are citizen representatives appointed by the Mayor, she
would like to get a clear understanding of the type of stakeholders The 15Group believes
would be suitable to fill the remaining seats on the committee. Mr. ibendahl stated the ideal
committee would be more reflective of the City's business population, i.e., a mix of business
owners, property owners, local developers, et cetera.

Councilmember Clay stated in his mind, it would be great to have a document that articulates
exactly what Council should be locking for in these stakeholders, as well as talking points that
could be used when trying to recruit individuals, i.e., the duration, expectations, et cetera. Mr.
Ibendahl stated while some of these themes are mentioned in their scope of work, there is no
formal document. However, he would be willing to work with staff and provide a one-page
overview of the roles, responsibilities, and expectations. He stated in terms of this process,
it's also important to remember that the forthcoming upgrades to the Comprehensive Plan will
provide a wider spectrum of community input.

Mayor Crow stated in the past, Council has not always been in sync with a Board whose
members are appointed solely by the Mayor. And while he thinks the EDRST Board is a
pretty diverse group, he would urge his colieagues to consider Option 1. From his
perspective, this option allows everyone an opportunit'y to work together and ensure that the
Steering Committee consists of an appropnate mix of diversification that will represent the
entire community.

2. Conditional Use Permit (CUP) — 7547 Olive - PC 19-08 — Upgrading of equipment at
their existing telecommunications monopole facility

Mr. Rose stated staff is recommending that Council approve a Conditional Use Permit to
upgrade the existing equipment at this telecommunications monopole facility.

Clifford Cross, the Director of Planning & Development, stated the addition of new equipment
to an existing monopole tower is kind of a unique request. This is a rather large flagpole that
already has some eXIstlng co-locates that are camouflaged within the pole. However, new
regulations now require Sprint to put the antennas on the exterior of the pole; which under
Section 400-1395 of the City's Ordinance compels the party to obtain a CUP prior to the
issuance of a Building Permit because that addition represents a nonconforming use.

A Public Hearing was conducted by the Planning Commission on October 23rd, and
thereafter, the Commission recommended that the request be approved with the following
conditions:

1. That there shall be no advertising on the site
2. That any paint used on the new equipment must be the same color as all existing
equipment

Councilmember Smotherson asked if the existing flag would be impacted by this upgrade?
Mr. Cross stated the Commission also made it very clear that the flag should remain intact,
and that the triangular antennas should be limited to a certain height to ensure they did not
distract from the flag. Of course, Council can certainly add this to the conditions, but he
thinks Sprint has dene the best they can to comply with the Commission's request.

Councilmember Carr moved to approve, seconded by Councilmember Smotherson and E1_e2 4
motion carried unanimously.
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3. Conditional Use Permit (CUP) — 8550 Olive - PC 19-06 — Establishment and operation
of a Vehicle Service Facility with Used Vehicle Sales; (Removed)
4. Olive/170 Project Update

Mr. Rose stated staff met with the attorneys for NOVUS today who informed them that they
are continuing to seek financing for land acquisitions and construction. NOVUS has also
mailed letters out to residents in RPA-1 indicating that they are looking at relocation
assistance and residents should contact the City's office for additional information. Mr. Rose
stated while his intent is to have the Director of Economic Development inform residents in
RPA-1 about the City's objective to ask for authorization to establish such an office, he will not
be seeking authorization from Council until all of the issues associated with financing have

been resolved.
UNFINISHED BUSINESS

NEW BUSINESS
RESOLUTIONS
BILLS

COUNCIL REPORTS/BUSINESS
1. Boards and Commission appointments needed
2. Council liaison reports on Boards and Commissions
Councilmember Carr stated that the Stormwater Task Force voted to accept the report,
which she is feeling really positive about. The report will be bound and presented to
Council for review and a formal presentation will be made during a Study Session

sometime after the first of the year.

Councilmember Smotherson reminded everyone that the Arts & Letters Commission’s
Annual Reception for Returning Artists will be held on Wednesday, November 13th at 7
p.m. at U City High School's Pruitt Library. This year's award recipient is Christopher J.
Watkins, a St. Louis-based songwriter, producer, and Music Director.

3. Boards, Commissions, and Task Force minutes
4. Other Discussions/Business

CITIZEN PARTICIPATION (continued if needed)
COUNCIL COMMENTS

Councilmember Hales moved to adjourn the meeting, it was seconded by Councilmember
McMahon and the motion carried unanimously.

ADJOURNMENT

Mayor Crow encouraged everyone to drive home safely and adjourned the meeting at
7:04 p.m.

Deanna Burress, Acting City Clerk
LaRette Reese, City Clerk
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Jerrold Tiers 7345 Chamberlain

At @ previous Council meeting, Council requested proposals to replace the “Human relations
Commission” which was eliminated at that meeting.

I'am here to present to you a proposal for a new commission to replace that disbanded commission. ]
have titled it the “Civil Rights Commission of University City”, and the proposal Is presented in the
general form that it might appear in the code, similar to the language establishing other commissions.

You wilf note that the language specifically states that the non-voting members, which would include
the Council member acting as liaison to the commission, are to be allowed to speak on the same basis as

voting members.

I hope that this meets with your approval, and I would [ike to have it put into the record.



Civil Rights Commission of University City

Proposed general form of City Code Section (proposal from Jerrold Tiers)

{There is established) the Civil Rights Commission of University City which shall consist of 10 persons,
seven of whom shall be citizens of the City not otherwise associated with City government, one a
member of the City Council, one the City Attorney, and one a City official or employee designated by the
City Manager and approved by the City Council.

Powers and Duties:

The Civil Rights Commission shall act in an advisory capacity to the City Council and City manager. it
shall make a continuing study of civil rights issues in the City and shall have the following powers and
duties, which enumeration shall not be deemed io be exclusive:

1

From time to time, as requested or as deemed by the Commission to be needed, to advise the
City Council and City Manager on Issues regarding civil rights particularly with respect to City
government. Said civil rights issues or alleged issues may be brought to the commission for
investigation by:

a. the City Council

b. the City Manager

¢. amember or members of the commission

d. members of the general public.
To carry on educational activities with regard to civil rights issues.
To receive and investigate complaints having to do with civil rights, particularly with regard to
City ordinances, lack of ordinances, policies, practices, actions or lack of actions by the City
Councll, city administration, or city workers, which do, are alleged to, or may appear to, resuit in
discriminatary or inequitable treatment of individuals, groups, or areas of the City, due tn
location, race, religion, skin color, disability, gender, gender identification, sexual arientation,
economic status, or other such basis established by Missouri and Federal constitutions,
legislation, or court decisions.
To recommend to the City Council and City manager ways and means of remedying problems
concerning civil rights issues.
To perform other duties consistent with the City Charter, with respect to civit rights, as
requested by the City Council.
The Commission shall have the power to request, with reasonable notice, the presence and co-
operation of any City Official at commission meetings as may be considered necessary to its
investigative duties, but any such request shall not be considered as having the power to compel
appearance.



Qualifications, appointments, terms of members - Filling vacancies - officers and procedure:

On the first {1st} day of the month following the adoption of an ordinance according to this proposal,
the Council shall appoint seven (7) members of the Civil Rights Commission. Such members shall be
residents of the City and shall hold no other office in the City Government. Two voting members shall be
appointed from each Ward, and the remaining seventh voting member shall be appointed from each
Ward in turn on a rotating basis as that meémber’s term expires.

Of those first {1st) appointed, three (3), one (1) from each Ward, shall be appointed for a term of one (1)
year, three (3), one (1) from each Ward, for a term of two (2) years, and the rotating member shali be
appointed from the third Ward for a term of one (1) year. Thereafter, appointments of the six shall be
for terms of two (2) years, and the rotating member for a term of one (1) year, with the next rotating
appointment being from the Second Ward. Vacancies on the Commisslon shall be filled by the Council by
appointment for the unexpired portion of a term or a full term, and members may not serve more than
two and a half full terms successively, except that the rotating member may serve two terms as a non-
rotating member from his or her Ward immediately following a full or partial term as rotating member.

At the same time, the Council shall appoint as non-voting members of the Commission one (1) from the
city administration recommended by the City Manager, and the city attorney or an assistant to the
attorney. The Councll shall also appoint one (1) of its own members as a non-voting member of the

Commission.

The commission shall nominally meet once per month, and in any event not less than once per quarter
on a regular published meeting date. Additional meetings if needed may be requested by commission
members with commission approval, or by the City Council.

The City Council shall have the power to replace at will any appointed voting commissioners who have
not participated In at least one (1) regularly scheduled meeting in each of two successive quarters.

One {1) of the citizen members shall be appointed Chairperson of the Commission by the Council for the
first (1st) year, and thereafter the Commission shall elect one (1) of its members Chairperson and one

{1) shall be elected Secretary.

The Commission shall establish its own rules of procedure, save that the non voting members of the
commission shall be allowed to speak on the same basis as voting members, that the city
representatives may present other city personnel as needed who shall likewise be ailowed to speak, and
that members of the public shall be allowed to speak at meetings upon proper application to the
chairperson to do so. Furthermore, four {4) voting members including at least one (1) member from
each Ward shall be required to be present to constitute a quorum.

Reports and recommendations shall be furnished in written form to the City Council as needed or
requested by the Council, however at least one (1) such report shall be furnished per year concerning
commission activities. All reports shall be furnished to the Council at regularly scheduled Council
meetings as part of the public record unless prohibited by law.



e The City of Frontenac elected officials & residents, like most Amerlcans, belleve that Iibraries are an essential
part of the fabric of our community. A Library and its services in the community are not what the issue in
Frontenac is about. We would welcome a typical library branch on the residential property the library
purchased. But this is not what the Ifbrary Is proposing.

»  Frontenac has met with the Library in regard to their proposed development. Once, more than 6 months after
the purchase of the property and many, many emails, letters and phone call requests and a 2™ time, only after
the urging of members of the County Coundil, including Tim Fitch and Sam Page’s Chief of Staff, Winston Calvert.

=  Why should you care about this? in both meetings the Library Director & Board President maintained that the
library Is going to do what they believe the MO Statutes allow them to do anywhere they want in St. Louls
County using County Tax-payer dollars, This Library Board is not elected and they are answering to no one. They
have an ongoing flow of Prop L county taxpayer funds to spend with no oversight, no requirement for
transparency and therefore no need to respond to local ordinances, building codes, tree preservation plans or
even common-sense business practices.

o The $32 million dollar project planned In Frontenac is counter to the Library’s Master's Plan, which does
not call for the purchase of any land related to HQ, much less a land purchase done using a third straw
party to pay $6.1MM without an appraisal to build an 82,000 sq ft warehouse and office complex, a
Histery and Genealogy or a banquet and gathering center

o The Hbrary appears to not be required to follow any municipality’s ordinances or bullding codes. As
they have informed Frontenac and the press, Public safety is not the concemn of this ifbrary Board.

= -Flash flooding related to overbuilding relative to the size of the property - not their concern;
-an inability to meet set-back requirements, # of parking spaces or even the minimum size of a
single parking space for any one car, not their concern; -the consequences of taking down over
113 trees, clear-cutting 5+acres which will take at least 40 years of growth to repair, not thelr
concam.

#  -Adding a significant negative impact to what has been described in the Post and Business
Journal as the State’s 4™ most dangerous intersections by volume of accldents {Douglas, Haun,
Heidman) and by CBB and Lochmueller with a “service level F” is not the [ibrary’s concern.

« This Library Board of Trustees has trivialized essentlal health and safety considerations. They have treated
their fiduclary duty, as well as City ordinances and building codes with disdain. For example;

o The current HQ branch, less than a mile away ~9,830sq. ft as compared to the proposed unbudgeted
warehouse office complex at 82,000 sq ft, pius a plan for an additional 54,000 sq ft at the current HQ,
site — the Frontenac site alone is 8x's larger than current operations and twice the 37,000 sq ft. the
Master plan called for.

¢ Current site is 8.0 acres on a 4-lane Mo DOT highway {(US 61), much like most library branches vs the
Frontenac proposal, 5.9 acres on a 2-lane residential street — 25% smaller site for a building that is 8Xs
larger

o The library Board s proposing to spend $32 milllon for a warehouse office complex w/ only 3% for public

= 23% of the total Proposition L budget Is going to Administration vs public use.
* where the mean or ave. spent an each of 18 other branches is $4.8million, this Board of
Trustees is proposing to spend $32 million in Frontenac and another $18 million on HQ. That’s
36% of all County Tax payer Prop L dollars being spent where 1.2% of the county population Ive.
= Al Library Board of Trustees terms are expired- some, for longer than 5 years. While the legal argument is
sbout the powers bestowed on the library by MO Statutes, the real question is about what Is needed for the
Library Board of Trustees to do what Is right to assure collaboration with local municipalities on all library
projects, so that municipaiities, can assure public safety, fiscal accountabliity and transparency for the benefit
of all residents. While clearly not the concerns of this library Board, these are concerns for all municipalities and
their elected officials.

| hope we can count on your support of Frontenac’s resolution to Sam Page and the County Council, seeking

improved oversight of county taxpayer Prop 1. funds through the appointment of new Library Board Trustees who

will work to achieve a coliaborative and predictable outcome to this project and a more transparent and

accountable future for all Prop L funded projects throughout St. Louis County. E-2-10
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MEETING DATE: November 25, 2019

a. AGENDA ITEM TITLE: Zoning Code Text Amendment - Zoning Code Section
400.2130 of Article Vil of Chapter 400 Relating to Off-Street Parking and Loading

Requirements.
AGENDA SECTION: Public Hearing

CAN THIS ITEM BE RESCHEDULED? : Yes

BACKGROUND REVIEW:

The following proposed amendment to the University City Zoning Code was reviewed by the
Planning Commission along with City Staff. The Plan Commission reviewed the changes and made
comments during their regularly scheduled meeting on October 23, 2019 at the Heman Park
Community Center. The code revision is a proposed solution to address concems to appropriately
regulate new development parking requirements within the Core Commercial (CC) zoning district.
The intent, of this proposed amendment, is to effectively address the negative impacts of excessive
on street parking demands that result from new developments that do not provide the appropriate
number of approved on-site or off-site parking spaces.

This agenda item requires a public hearing at the City Council level and passage of an ordinance.
The first reading and introduction of Bill 9395 took place on October 28, 2019. The Public Hearing
and second and third readings, along with the passage of the ordinance, is to occur at the
November 25, 2019 meeting.
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MEETING DATE: November 25, 2019

AGENDA ITEMTITLE: Liquor License for Original J's Tex-Mex Barbecue, 7359
Forsyth Ave.

AGENDA SECTION: Public Hearing

CAN THIS ITEM BE RESCHEDULED? No

BACKGROUND REVIEW: Original J's Tex-Mex Barbecue has applied for All Kinds of
Intoxicating Liquor, by the Drink, Retail liquor license including Sunday Liquor
License.

The Applicant / Managing Officer is Elizabeth Randolph.

= A background check / investigation by the Police Department revealed no disqualifying
information.

Department Approval was granted from all necessary departments.

Recommendations from University City citizens are included.

Petition from business owners within a radius of 200 feet are included.

A current Certificate of No Sales Tax Due issued by the Missouri Department of Revenue
was received relative to the business.

e 2018 personal property tax record for the applicant indicates payment of taxes.

¢ Current voter registration documentation for the applicant was provided.
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MEETING DATE: November 25, 2019

AGENDA ITEM TITLE: Golf Course — Cart Lease
AGENDA SECTION: Consent Agenda

CAN THIS ITEM BE RESCHEDULED?: Yes

BACKGROUND: The City currently leases Club Car golf carts for use at the Ruth Park
Golf Course from M & M Golf Cars, LLC on a five year lease agreement for twenty-six (26)
carts at a price of $595.00 per cart per year and lease an addition two (2) carts at $750.00
per year per cart. This current contract will expire on June 30, 2019; however, M & M Golf
Cars, LLC is currently offering us the opportunity to replace the carts early and enter into a
new lease contract at a cost of $605.00 per cart per year, plus the option of an annual
service contract in the amount of $100.00 per cart per year. If the City were to agree to
these terms, M & M Golf Cars, LLC would deliver the new carts in early January 2020, with
the first annual payment due on June 1, 2020.

Per the proposed agreement, the City would be able to lease the carts with a joint
cooperative purchasing agreement through Omni Partners government/municipal pricing
and piggybacking on the City of Kansas City, Mo. Contract No. EV2024-02.

RECOMMENDATION: The City Manager recommendeds that the City Council approve
the award for the Golf Cart Lease Program to M & M Golf Cars, LLC in the amount of
$19,740.00 per year for the next five years.

Attachment 1: Contract



PROPOSAL

M&M Golf Cars LLC

131 North Central
O’Fallon, MO 63366

November 7, 2019

Ruth Park Golf Course
Mr. Doug Castellari, PGA
8211 Groby Rd.

St. Louis, MO 63132

Dear Doug:

On behalf of M&M Golf Cars, LLC, thank you for the opportunity to present this
proposal to you and Ruth Park Golf Course based on using Omni Partners/U S
Communities Government/Municipal pricing and piggybacking on the City of
Kansas City, MO Contract No: EV2024-02. We appreciate all of your past
business and l/we look forward to working with you and your team for many

years to come.

M&M Golf Cars LLC and Club Car takes pride in not only our products, but also
our commitment to customer service and satisfaction. It is this combination of
uncompromising quality, reliability and service that has made M & M Golf Cars,
LLC and Club Car the most respected companies in the golf industry and a
valued partner with golf clubs in Missouri, Kansas, lowa and lllinois. M & M Golf
Cars has been in the golf car/utility business for 41 years and has received
numerous awards recognizing its exemplary business performance and customer

service.

If you have questions about any aspect of this proposal or if you would like to
discuss additional ways we might meet your needs, please call me at 573-721-
5449, or send an e-mail to rluedloff@mmgolfcars.com. |look forward to serving

you.

e 'VM

Russ Luedloff, PGA
M&M Golf Cars, LLC



PROPOSAL

We are pleased to present the following quotation for your consideration.

28, 2020 Club Car Tempo Gas Golf Cars with the 429 CC, 14 Hp. Kohler
“Command Pro” Electronic Fuel Injected Engine along with the following:

-Standard Body Color* -Standard Canopy Top**
-Standard Seats™** -Sweater Basket

-4 Ply, Premium Turf Tires -Wheel Covers

-Clear, Fold-Down Windshield -2 Numbers Per Car

-1, Information Holder -1 Logo on Front Cowl
-$2.00/Rental Car Discount -Delivery

*Standard Body Color Includes: White, Beige, Cashmere, Green, Platinum &
Sapphire

**Standard Canopy Top Colors Includes: White, Beige or Black

***Standard Seat Colors Includes: White, Beige, Gray or Black

Lease Option:

-5 Year, Fair Market Value Lease with 1 Payment Per Year (June 1% each year)
with your first payment due 6/1/2020. Delivery of your cars would be early

January, 2020.

28 Cars @ $605.00/Car/Payment/Year = $16,940.00/Payment

Note: Currently paying $595.00/Car/Year on your current golf car lease and
$750.00/year on the two, additional seasonal golf cars that you lease.

Annual Service Contract Option:

This Annual Service Contract includes all service and maintenance on your
vehicles at no charge. This does not include any damages or abuse to the

vehicles, which would be the responsibility of the facility. This will include
weekly calls/visits by our On-Road Service Tech.

$100.00/Car/Year @ 28 Cars = $2,800.00/Year.

VGM Club Rebate: You would be eligible for a one-time, VGM Club rebate of
$250.00 provided that you are a current VGM Member.




PROPOSAL

No applicable taxes are included in the above numbers.

Signature below is acceptance of this quote:

Russ Luedloff Signature of Representative For
M & M Golf Cars, LLC Ruth Park Golf Course/

City of University City, Missouri

Printed Name of Representative

2 J-1-4
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MEETING DATE: November 25, 2019
AGENDA ITEM TITLE: Internal Audit Proposal
AGENDA SECTION: Consent Agenxa

CAN THIS ITEM BE RESCHEDULED?: Yes

BACKGROUND REVIEW;

This agenda item asks the Mayor and Council to authorize the City Manager to sign the proposal
submitted by Brown, Smith, Wallace for intemnal auditing services, and to authorize $57,750 for
Year One Plan. As reflected in the proposal, the year one plan fund the auditing of
purchasing/payable disbursements, Solid Waste billing, and Grants Management. An internal
audit of these areas would Involve a detalled review of the respective operatlons, submit findings,
and provide recommendations for any comective action that is required and/or suggested. A
Contract for services consistent with the proposal would be prepared by the City Attorney and
signed by the City Manager.

RECOMMENDATION: The City Manager recommends Approval.

ATTACHMENTS:

Professional Services Proposal to Provide Intemal Audit Services to
The City Manager

City Council Meetings Page10f1



PROFESSIONAL SERVICES
PROPOSAL TO PROVIDE

INTERNAL AUDIT SERVICES TO

THE CITY MANAGER

November 20, 2019

N

Univerchy City

University City

Ron P. Stelnkamp, CPA, CIA,
CFE, CRMA, CGMA, CCA, CCP

rsteinkamp@bswilc.com
314.983.1238



BROWN 6 GITYPLAGE DRIVE, SUITE 500 8T. LOUIS, MO 83141 PH 314.983.1200 FX 314.883.1300 BROWNSMITHWALLAGE.COM

THE FIRM FOR GROWTH. November 20, 2019

Mr. Gregory Rose

City Manager

University City

6801 Delmar Bivd.
University City, MO 63130

Dear Mr. Rose:

On behalf of Brown Smith Wallace, LLP, we are pleased to submit our Professional Services Proposal
(Proposal) to provide Internal Audit Services to the City Manager at University City (City). This Proposal
outlines the Objectives and Scope of our Relationship, Professional Fees, and Standard Terms and
Conditions.

Objectives and Scope of our Relationship

The City Is engaging Brown Smith Wallace to provide Internal Audii Services to the Clty Manager of the
City. Brown Smith Wallace will work with and report to the City Manager, who will provide direction and
supervision for this arrangement. This agresment Is for the period January 1, 2020 through June 30, 2020
with an option o renew as agreed to by the City and Brown Smith Wallace.

As part of the devalopment of the Audit Plan, we will work with the Clty Manager to refine the scope of our
assistance, audit programs, expected timeline and deliverables, and budgetary estimates.

Throughout the year, if changes occur in the scope of an engagement, we will discuss this with the City
Manager and obtain approval. We will provide periodic status updates, which will describe the assignments
and budgeted hours as of the date of the status update.

Brown Smith Wallace will execute Its responsibiliies by performing the identifled project assignments.
Reports will be developed as part of this effort and these will serve as the deliverables for this engagement.
Deliverables will be prepared in accordance with an agreed upon format and these will become the property
of the City. Though the City owns these deliverables, Brown Smith Wallace has developed similar
deliverables for other clients and no limitations on use of similar programs for other clients or sltuations are
allowed. Work papers produced to support our deliverables and procedures will be the property of Brown
Smith Wallace and maintained under normal Brown Smith Wallace retention policles. Coples will be
provided to the Clty if requested.

AN INDEPENDENT FIRM ABSOGIATED WITH MOORE GLOBAL NETWORK LIMITED
MEMBER AMERICAN INSTITUTE OF CERTIFIED FUBLIC ACCOWNTANTS}
BROWN GMITH WALLAGE I8 A MIBSOURI LIMITED LIABILITY PARTNERBHIP



The City will be responsible for:

Establishing and maintaining an effective internal control structure. Brown Smith Wallace will not
undertake to perform any obligations of the City, whether regulatory or contractual; form part of the
City's internal control structure; or act or appear to act in a capacity equivalent to that of a member of
managemsent o an employee of the City.

Designating an Individual or Individuals, who posaess suitable skill, knowledge, andior experience,
preferably within senior management, to be responsible for the Internal audit department and for
overseealng the services provided by Brown Smith Wallace.

Determining the scope, risk, and frequency of aclivities, including thoss to be performed by Brawn
Smith Wallace,

Evaluating the findings and results arising from our activifies.

Evaluating the adequecy of the procedures performed and the findings rasulting from the
performance of those procedures by, among other things, obtaining reports from Brown Smith
Wallace.

Providing complete and accurate data and/or files to perform the project assignments.

It should be noted that ail documents and draft reports prepared by Brown Smith Wallace are intended
solely for the information and internal use by City management. The documents and reports should not be
used by or distribuled io others for any other purposes, except as may be necessary by reason of the
regulatory requirernents applicable to the City’s business.

Professional Fees

Brawn Smith Wallace is commitied to continulng Ite succesasful relationship with the City. Our fees will be
charged on a time and materials basis, so the City will only pay for hours incummed at your direction. We
have provided a proposed blended rate and fee estimate based upon the budgeted hours provided for
those areas wiihin Finance ihat were identified as moderate or hign risk.

YEAR ONE PLAN:
Estimated Elendad
Projects Timing Hours RatalHour Feos
Burchasing/Payables/Disbursements 1st quarter 120 $175 | 321,000
Billings {Solid Waste) 2nd quarter 120 $175 $21,000
Grants Management 2nd quarter 70 $175 $12,250
Administration* 20 $175 $3,500
TOTALS 330 $57,750

required), and other similar tasks that may not be directly attributed to a specific audit engagement.

Browr Bmiih Wallace

*Administration includes generai status updaie meetings, presentation of audit reports to City Council {if

J-2-4
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YEAR TWO PLAN (OPTIONAL): _
Estimated | Biended
Projects Tlmlpg Hours Rate/Hour Fees
Accounting Recording & Financial 1st quarter 120 $180 $21,600
Reporting
Blllings {Ambulance Services) 2nd quarter 120 $180 $21,600
' Fleet Operations 3rd quarter 120 $180 $21,600
Loop Special Business Distrit =| 4th quarter 60 $180 $10,800
Reconclliations & Reporting
Payroll Processing and Disbursements 4th quarter 120 $180 $21,800
Administration* 20 $180 $3,600
TOTALS 560 $100,800
YEAR THREE P). AN {OPTIONAL);
[ : s Estimated | Blended |
} Projects Timing Hours Rate/Hour Fees
Business License Issuance & Biling | 1st quarter 120 $185 $22,200
Liquor License Issuance & Billing 2nd quarter 120 $185 $22,200
Credit Card Administration 3" quarter 120 $185 $22,200
Fixed Assets Review 4% quarler 120 $185 $22,200
Administration* 20 $185 $3,700
TOTALS 500 $92,500

Should circumstances arise that are not contemplated by this arrangement (e.g., significant changes In
scope of an assignment; such as reviews of other departments, Identification of fraud), we wilt provide you
with an estimate of the impact on our hour and fee estimates, At the beginning of the engagement and on
an on-going basis, we will meet with you fo update you on the status of the engagement and the
comesponding foe estimate.

For other assignments or assistance provided throughout the year, we will document these arrangements
and fee estimaies in a statement of work that will be provided to ths internal Audit Coordinator. Throughout
our engagement, we will meet with you periodically to update you on the status and the cormesponding hour
and fee estimate.

In addition to our professional fees, we are reimbursed for normal and customary out-of-pocket expenses
such as hotels, meals, and travel. However, we do not anticipate any out-of-pocket expenses for thase
engagements.
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Proposal Acceptance

If these arrangements are acceptable and the services are In accordance with your requirements, please
sign and return a copy of this letter.

We would like to thank you for your conslderation and the opportunity to work with you. Should you have
any questions, please do not hesitate to contact Ron Steinkamp at 314.883.1238.

Very iruly yours,
BROWN SMITH WALLACE, LLP

&, Ao

Ron Steinkamp, CPA, CIA, CFE, CRMA, CGMA, CCA, CCP
Partner — Advisory Services

AGREED TO AND ACCEPTED BY:

This Professional Services Proposal to provide internal audit services, dated November 20, 2019, and the
attached Standard Terms and Conditions, correctly set forth the understanding of University City.

Printed Name Signature

Title Date

J-2-6
P



Standard Terms and Conditions

University Clty (City) will commit senior level sponsorship to assume overall responsibility for the scope of
the engagement and will designate a management-leve! individual fo malntain responsibility for the overall
management of the project and related risk management. Management of the City Is responsible for
establishing and maintaining an effective internal control structure. Brown Smith Wallace will not undertake
to perform any obligations of the City, whether regulatory or contractual; form part of the City’s intemnal
control structure; or act or appear to act in a capacity equivalent to that of a member of management or an
employee of the City.

Brown Smith Wallace will execute its responsibiliies by performing the identified project assignmenis.
Reports developed as part of this effort will serve as the delivarables for this engagement {deliverables will
be more specifically identifled as project assignments and scopes are agreed upon).

Work papers supporting the engagement will be the property of Brown Smith Wallace and malntained under
normal Brown Smith Wallace retention policies. Copies will be provided to the City if so desired. Wark
papers and reporis will be prepared in accordance with an agreed upon format. Brown Smith Wallace's
services will be performed in accordance with Consulting Standards established by the American Institute
of Certified Public Accountants and Standards established by the Institute of internal Auditors.

All work products will become the sole property of the City. It should be noted that all documents and reports
prepared by Brown Smith Wallace are intended solely for the information and infernal use by City
management. The documents and reports shoulkd not be used by or distributed to others for any other
purposes, except as may be necessary by reason of the regulatory requirements applicable to the City's
business, without the express permission of Brown Smith Wallace.

City changes, deletions, or additions to the project definitions may affect the fee estimate, f and when
provided. Brown Smith Wallace will review any requested modifications and will provide an estimate of their
impact on eslimated cost and time. Projects can be scheduled to start upon acceptance of this proposal.
The acceptance date and avallability of your personnel will determine the actual completion date.

Consultant assignments are based on the project requirements and the skiiis required. This proposal
reflects our Judgment of the best consultants o perform specific taska. All perscnnel assignments are
subject to change.

The City agrees to not solicit or attempt to hire our professionals assigned to this engagement, and we
provide the same courtesy.

Braown Smith Wallace PBQB4




Brown Smidh YWwallace

All chargas for professional services are due upon presentation. We assass a eervice charge of 1%4% per
month on accounts not paid when due. Any other spacial expenses must be approved in advance and will
be billed at cost. Involces are prepared monthly. In accordance with our firm policies, work may be suspended
if your account becomes 30 days or mare overdue and will not be resumed until your account Is pald in
full. ¥ we elect to terminate our services for nonpayment, our engagement will be deemead to have been
completed upon written notification of termination, even If we have not completed our report. You will
be obligated to compensate us for all time expended and to reimburse us for all out-of-pocket expenses
through the date of termination.

Our liability for damages, with respect to the services provided, shall in no event exceed the charges
previously paid to us by the City for these services. We offer no warraniies, expressed or implied.

We will not disclose any personal information about our clients or former clients to anyone, except as
directed by you or permitted by law. Upon your written request, we will disclose information about you.
In rare circumstances, we may be required by law to disclose personal information about you, such as in
response to a subpoena or other court order. Within our institution, we provide access to your personal
information only to those employeas who need to know the information to provide you with our services. We
also regularly utllze our firm's local, national, and international resources. These resources include
employees, Indepandent contractors, and third-party organizations. In some cases, we may transfer
information about vou to them to effectively proviie you with professionel service. We maintain physical,
alectronic, and procedural safeguards to guard your parsonal Information; and we take measures to obtaln
reasohable assurance that the other parties we work with maintain appropriate safeguards. We do not
share your personal information with companies that perform marketing services.

Brewn Smith Wallace personnel will adhere to professional standards of confidentiality and provide you
with our best efforts. You may cancel this engagement at any time by notifying us in writing and paying for
any time and expenses incumed prior to such notification.
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Council Agenda Item Cover

MEETING DATE: November 25, 2019
AGENDA ITEM TITLE:  Fiscal Impact Analysis
AGENDA SECTION: Consent Agenda
CAN THIS ITEM BE RESCHEDULED? : Yes

BACKGROUND REVIEW:
This agenda item asks the Mayor and Council to approve the proposal submitted by
TishlerBise to Conduct a fiscal impact study, and fo authorize the City Manager to sign an

agreement for services prepared by the City Attorney. The total cost for the study as outlined
on page 24 of the proposal is $45,060. Funding for the study was budgeted in the Annual

Operating Budget.

RECOMMENDATION: The City Manager recommends Approval.

ATTACHMENTS:
Proposal for Fiscal Impact Analysis Consultant Services

City Council Meetinga Page1of1
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November 12, 20198

Mr. Gregory Rose, City Manager
City of University City

6801 Delmar Boulevard
University City, MO 63130

Re: TischlerBise Proposal for Fiscal impact Consultant Services
Mr. Ross:

TischierBise is pleased to submit the following proposal for Fiscal Impact Analysis Consultant Services or
University City. We bring several distinct advantages to this important assignment:

1. No other firm has the depth of practical exparience that TischlerBlse brings to this
assignment. TischlerBise is the leading fiscal/sconomic impact, Impact fee and infrastructure
financing consulting firm. We have advieed over 2,000 communities on Issues related to flscal
sustainability, tax policy, and equitable allocation of public costs.

2. TischlerBise’s key personnel on this assignment are recognized experts In the areas of
fiscallsconomic impact analysis. Carson Bise, who will serve as Princlpal In Charge for this
assignment, has developed and Implemented more fiscal Impact models than any pianner In the
Unlted States and is widely considered to be the leading North American praciitioner in the field.
Mr. Bise has authored several publicatione related to fiscal impact analysis and has lectured
extensively an the subject. Julie Herlands has substantial fiscal impact analysis experience related
to annexation and extraterritorial jurisdiction analysis and is recognized as a national expert.

3. Reaslistic and Feaslbls Work Plan. Our extensive experlence consulting with government
agencles across the United States provides us with the knowledge and skilis to obtaln data
efficiently and put it to use immediately. Qur detalled approach, proven methodologies, and
comprehansive—yet accessible—products make TischlerBise a natlonal leader In economic and
fiscal analysls.

4. As a small firm, we have the flexibility and responsiveness to meet all deadiines of your
project. We offer you the level of service and commitment that the larger firma save for their largest
cllente.

TischlerBise
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TischierBlse looks forward to the possibflity of worldng on this assignment and Is committed to providing
University City with top-quallty support.

Sincerely,

L

L. Carson Bise ll, AICP, President
TischlerBise

4701 Sangamore Road, Suite S240
Bethesda, MD 20816

Phone: 301-320-6800

E-mall: carsoni@tischlerbise.com

TischlerBjse
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Section 1: Project Approach

Project Understanding

University City is seeking consulting services to determine the fiscal impact of Washington University on
University City services and facilitios. A fiscal Impact analysis will determine the operating and capital costs
and non-property tax revenues resulting from Washington University, which will enable the Clty, University
and interested stakeholders to understand the net surplus or deficit generated to the City assoclated with
students, visitors and employees of the University.

Project Approach

Informed land use decisions require different types of Information and the balancing of multiple objectives,
including the fiscal Impacts. Because the revenue structures, tax rates, and local govemment level of
sarvice vary from one local government to another, the results of one jurisdiction’s cost of land uses fiscal
analysis cannot be applied o another jurisdiction without empirical valldation,

Our project approach for evaluating Washington University's fiscal impact on the City of University City is
what we refer to as a Cost of Land Uses Fiscal Analysis. In this type of fiscal evaluation, the characteristics
of various residential (dormitory) and nonresidentialfinstitutional (administration, classroom space, other
university uses) “prototypes” are defined and the annual costs and revenues associated with each prototype
are determined, for a total University impact. Factors used to define these prototypes typically indlude
persons per household, equivalent dweliing units, road frontage, employment per 1,000 square feet, vehicle
trips, and other appropriate demand indicators depending on revenue sources and public services provided.

The fiscal impact analysis conducted by TischlerBise will be tallored o University Clty and Washington
University. Our project plan will ensure the following ltems:

* Constant collaboration with City staff to ensure a consensus approach while minimizing staff
resources duting the data collection taske of the study;

* Determination of the appropriate indicators of demand generated by the potential development
projects snd the relevant cost, revenue, and level-of-service factors; and

= Results that are easy to understand and explain to stakeholders.

Work Scope
The following is our suggeated Scope of Work for this assignment.
TASK 1: PROJECT INITIATION / DATA ACQUISITION

During this task, we will meet with City staff to establish lines of communication, review and discuss project
goals and expectations related to the project, review the project schedule {(and revise if necessary), and to
request data and documentation related to the project. The purposs of this Initial discussion is outlined
below:

* Revisw and reflne work plan and schadule;
* Assess additional information needs and required staff support;

J23-10



¢ Identify and collect data and documents relevant to the analysis; and
¢ Identify any major relevant policy issues.

Meetings:

One on-site visit with City staff.
Delilverable:

Data Request Memorandum.

TASK 2: DEFINE UNIVERSITY LAND USE PROTOTYPES TO BE EVALUATED

In this task, TischlerBise will work with City/University staff to define the individual land uses that comprise
the Washington University campus for inclusion in the evaluation. The land use prototypes can include
various residential types (dormitory) and nonresidential/institutional (administration, classroom space, other
univarsity uses).

Development of Land Use Prototype Assumptions. TischlerBise will develop specific assumptions for
each land use prototype. These factors include persons per household, sireet frantage, vehidle trip and trip
adjustment faciors, and average frip length. From a nonresidential/institutional perspective this will include
empioyment densities, vehicle frip gensration rates and adjustment factors, trip lengths, sireet frontage,
efc. These factors will serve to refine the cost and revenuse factors by land use prototype and geographic
location.

Meetings:

One (1) onsite meeting with City Project Management.

Deilverables:

Technlcal Memorandum on Land Use Prototypes.

TASK 3: DEVELOP COST, REVENUE, & LEVEL-OF-SERVICE FACTORS

In this task, we will conduct onslte interviews with City personnel to confirm our understanding of the
departmental structure and scope of operations, discuss facliity and geographic-related variable costs and
other operating expenses, and discuss and finalize methodologlea for determining costs related io serving
Washington University. We will also determine the mejor demand indicators for each iand usa type within
University {e.g.. dormitories, administrative facilities, athlefic facilities, etc.), discuss and determine levels
of service for each City department or service, and determine the service relationship to each University
land use type in terms of costs and revenue factors, Based on the information obtained during these
meetings, TlschierBise will prepare a draft Level of Service, Cost & Revenue Factors Technical
Memorandum. This Memorandum will show the different cost components for the various service providers,
including_both facility- and non-fadity-reiated operating expenses, methodologles for allocating capitel
facility costs, and associated operafing expenses. The Memorandum will also cover revenue sources and
assoclated projection mathodologles. After mutually agneed upon changes are made, TischlerBlse will issue
& final document.

Meetings:

Two (2) on-site vigits to meet with various City departments.

TischlerBi
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Dellverables:
See Task 4.

TASK 4: DEVELOP COST OF LAND USES FISCAL MODEL AND DEVELOPMENT OF INITIAL
RESULTS

Based on the methodologies and factors developed as part of the previous task, we will develop the cost
of land uges fiscal model for this assignment. This will Include University City revanue and service/facility
costs.

Calculate Preliminary Cost of Land Use Results. Based on the above tasks TischlerBise will develop a
cost of land use fiscal impact model specific to this assignment and will calculate the fiscal impact results
for Washington University. These resuilts will be provided in digital format fo the Project Manager and Project
Advisory Team.

Mostings:
Meeting with Project Manager and Project Advisory Team to discuss Inltial results and comments.

Deliverables:
Initial Cost of Land Uses Fiscal Results.

TASK 5: PREPARE DRAFT COST OF LAND USES FISCAL IMPACT REPORT

TischierBise will prepare a draft Cast of Land Uses Fiscal Impact Report that describes in a succinct fashlon
the findings from our analysis of the fiscal impact Washington University on Universily City. It is anticipated
the report will have the following sections:

o  Exscutive Summary

« Annual Flacal Results

+ Major Revenue Findings

# Mszjor Capital Cest Findings

= Major Operating Expense Findings

# Level of Service, Cost & Rovenue Assumptions Appendix

The report will be a stand-alone docurment, which will be clearly understood by all interested paries. The
report will present all of the major findings by City tax-supported fund area and the reasons for the results.

Meatings:

One (1) meeting with Project Team to discuss the Draft Report,

Daliverables:

Draft Cost of Land Uses Flscal Impact Report.

TASK 6: FINALIZE COST OF LAND USES FISCAL IMPACT REPORT AND PRESENTATION

Based on comments received on the Draft Cost of Land Uses Fiscal Impact Report, TischlerBise will
prepare a Final Cost of Land Uses Fiscal impact Report, We will also present the findings at a public
workshop of the City's choosing.

TischlerBise J53.12
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Meatings:

Ons (1) presentation fo discuss the findings from our analysis.

Deliverables:

Final Cast of Land Uses Fiscal Impact Report. Presentation materials as appropriate.
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Section 2: Firm Overview and Qualifications

TischlerBise is a fiscal, economic, and planning consulting firm specializing In fiscal/feconomie impact
analysis, impact fees/development charges, infrastructure financing studies, and related revenue sirategies.
The firm: was founded in 1977 as Tischler, Montasser & Asscciates. The firn became Tischler & Associates,
Inc., in 1980 and TischlerBise, Inc., in 2005, The firm Is a Subchapter {S) corporation, Is Incorporated In
Washingtan, D,C., and maintains offices in Bethesda, Maryland, and Sandpoint, Idaho. The firm employs
seven fiscalleconomic analysts and one administrative professional. The firm's legal address is:

Principal Office

L. Carson Bisa, AICP, President

4701 Sangamore Rd, Suite 240

Bethesda, MD 20816

301.320.6900 x12 (w) | 301.320.4860 (f) carson@tischlerbise.com

Our firm has been praviding consulting services to public agencies in the Unlted States and Canada for
over almost 40 years. In this time, we have prepared over 800 fiscal/economie Impact evaluations and
over 1,000 Impact fes/infrastructure financing studles — more than sny other firm. Through our
detalled approach, proven methodology, and comprehansiva product, we have established TischlerBlse as
the leading expert on fiscal and economic analysis, revenue enhancement and cost of growth strategies.

As our Proposal demonstrates, no other firm can match the depth of our experience in the area of local
governmant fiscal/aconomic impact analysis and fiscal/economic sustainability. Our Princlpal in Charge,
Carson Bise, AICF, |s widely considered the leading national fiscal Impact practitioner in the United States.
And our Project Manager, Julle Herlands, AICP, is a leading national practitoner and as managed dozens
of complex fiscal evaluations in the State of Maryland and throughout the United States. The core services
pravided by TischlerBise all involve:

s Determining existing and projected residentlal and nonresidential growth for 10-, 20-, and 30—year
pericds.

@ An examinatlon of local govemnment budgests to determine fixed and variable costs and revenues
as well as the true costs of service.

s Evaluations of deparimental operating structures and dstarmination of existing levels of service
wall as the most appropriate method of projecting future costs (including staff) and revenues.

* Developing meaningful and realistic capital improvement plans.

= Evaluation of Implementation strategles that lead to flecal sustainability.

J13-14



The following table Rlustrates our vast fiscal/scanomic impact analysls experience,

Cli=m

Clienl

AB | Lethbridge | MN [Minneapolis
AK Anchorage MN  [Plymouth
AK Matanuska-Susitna Borough MN [Roseville
AR Little Rock MN |Shakopes
AZ Casa Grande MN [St Paul
AZ Payson MN |State of Minnesota Dept. of Revenue
AZ Pecria MO |Lee's Summit
AZ Pima County NC [Cary
AZ Queen Creek NC |Chatham County
AZ Sahuarita NC [Comelius
AZ | Scotisdale NG |Currituck County
AZ Surprise NC |Davie County
AZ Winslow NC (Guilford County
CA Cayisbad NC jHolly Springs

- CA Clovis NC [UNC-Chapel Hill
CA Imperial County NC [Wake County
CA Napa County NC Wilmington-New Hanover County
CA Oceangide NC Wilson
CA Pasadena NE [Lincoln
CA San Diego NH [Salem
co Aurora NJ Edison -
€O Centennial NJ [Engiewood
co Lone Tree NJ [Old Bridge
co Mesa County NJ |West Windsor
co Steamboat Springs NM [Albuquerque
CO | Westminster NM [Bemnalillo County
CT Groton NV |Lincoln County
DE | New Castie County NV [North Las Vegas
FL Hemando County NV |Nya County/Pahrump
FL | Hilsborough County NV [Renc
FL Kissimmes NV |[Washoe County
FL Lake County Schools NY |Hampstead
FL Miaml-Dade County OH [Dublin
FL Plant City OH |Grandview Heights

TischlerBi
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Client

Client

FL Sarasots County OH  |Marysville

FL Sebastian CH  [Pickerington

GA Atlanta QK |Cklahoma City

A Columbus PA  [Lancaster
GA Garden City PA  |Montgomery County
GA Suwanae SC [Beaufcit County

A Ankeny SC [Homy County

I Hailoy SC [Norih Myrile Beach
[3] Post Falls 8C [Rock Hill

[8] SE ldaho Councll of Govemments TN |Sermankown

G Twin Falls TN [Khox County

IL Champaign TN |[Nashvile-Davidson County
K8 Lawrence TX [Bexar County

KS Lenhexa TX Coppell

KS Olathe TX (Denton

KY Georgetown TX [Geomgetown

KY Lexington TX |San Antonio

LA Shraveport-MPC of Caddo Parish TX [Tyler
MA | Barnstabie UT [Bluiidale
MA Mashpse Commons uT iDraper
MD Anne Arundal Couniy VA [Alexandria
MD Calvert County VA |Amherst Gounty

VD Carroll Couniy VA |Augusta County
MD Charles County WA |Charlas Counly
MD Fraderick VA [Chesapeale
MD Frederick County VA Fairfax

MD Howard County YA iFalis Church

MD Montgomery County VYA iFrederick County
MD Ocaan City VA iHenirieo County
MD Prince George's County YA |lsle of Wight County
MD Queen Anne's County VA Lesshurg
M3 | Rockville VA [Norfoli
MD Rouse Company/Howerd County VA |Porismouth
MD Snow Hill VA [Prince Willlam County
MD S1. Mary's County VA |Pulaski
MD Sykesville VA Purcellville

TischlerBise
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MD Washington County VA County

MD Worcester County VA Suffolk

MN | Apple Vallay WA [King County

MN | Coon Repids W1 [Sun Prairie

MN | Cottage Grove WV McDowell County & Wyoming County

TischlerBise ,,
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Section 3: Personnel Overview and Qualifications
Overview of Project Team Staff

To successiully navigate through any analysis of this type, the consultant and their feam must possess
specific, defalled, and cusiomized knowledge, not only of the tachnical aspecis of the analysis, but also of
the context of the analysis in achieving the City’s policy goals. Two of TischlerBise project team members
are national leaders In the field of fiscal/economic impact anelysis. Mr. Bise and Ms. Herlands frequently
dellver preseniations at nafticnal, Interational, regional, and state conferencas and served as organizers
and preseniers at a half-day Ametican Insbitufe of Certified Planners (AICP) Training Workshop entitlad
"Fiscal impact Assessment” at the American Planning Association (APA) Natlonal Planning Conference in
2008 and 2009. Mr. Bise is featured in the APA/AICP educatlon and tralning series workshops: “The
Economics of Denslly”, "From Soup to Nuts: Paying for Growth", and “Fiscal Assessment.” Cur project team
of Carson Bise, AICP and Julie Herdands, AICP will provide seamless supportto thls assignment. Mr, Bise's
recent book on fiscal impact analysis, Flscal impact Analysis; K Bnners, published by the
American Planning Association, is required reading in several graduate programs in urban planning. urban
studies and govemnance, both in the United States and the United Kingdom.

Qur praject team of Carson Blss, AICP, Julle Herlands, AICP, and Benjamin Griffin,
will provide seamless support to this assignment. Mr. Bise and Ms. Harlands of
TischlerBise have successfully prepared and assisted with the Implementation of
fiscal analyses for over 350 communities throughout their careers. The majority of |
these assignments included the evaluation of multiple scenarios reflecting
differences In absorption and phasing, geographic service areas/growth
boundaries, varations in levels of service, and density and physical development
patterns (inciuding infill, refill, and redevelopment}, and cost of land use analyses, all of which affect the
factors that need to be assessed as part of this assignment.

 RCONOMIC | PLANNING
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Figure 1. Project Organizational Chart

Carson Bise, AICP

Principal-in-Charge

Julie Herlands. AICP Benjamin Griffin

Project Suppori

Carson Bise, AICP, Prasident of TischlerBise, will sarve as PrincipalHin-Charge for thls assignment and
will coordinate our Project Taam's Interaction with the Clty to ensure that all work is completed properly, on
time, and within budget. Mr. Bise, who has unsurpassed fiscal Impact analysfs and infrastructure financing
credentials, will have a major role In all consulting aclivities. Mr. Bise, who Is widely considered the leading
fiscal impact practitioner in the Uniled States, will play & large role in the development of scenarios, policy
issues, public presantations, as well as the development of assumptions for the fiscal impact model.

Julle Herlands, Principal at TischlerBise, will be the Project Manager on this assignment. Ms. Herlands
has eighteen years of relevant experlence and has prepared flacal analyses and revenue strateglas for
local governments In over fifteen states. She has been the project manager on several growth strategy
assignments including fiscal analyses of comprehensive plans with multiple growth scenarios include City
of Shreveport, Louisiana; Anne Arundel County, Maryland; Henrico County, Virginia; and Corpus Christi,
Texas. She has led fiscal impact analysis projects on major large-scale developmsnt projects in Howard
County, Maryland; Colorado Springs, Colorado; Windsor, Connecticut; and the University of North Carolina
-Chapel Hill. She is a frequent prasenter at national and regional conferences on fiscal and economic Impact
analysis.

Benjamin Griffin, Senlor Fiscal and Economic Analyst at TischlerBise, specializes in fiscal and economic
impact analyses and will be providing expert analysis on this project. Mr. Griffin has conducted impact foe
assighments and has provided analysis on flscal and aconomic impact analyses in numerous stafes.

Complete staff resumes are provided balow.
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L. Carson Bise, Il, AlcP, President

Carson Bise has 28 years of fiscal, economic and planning experience and has conducted fiscal and
infrastructure finance avaluations In 37 states, Mr. Bise has developed and implemented more fiscal
impact models than any consultant in the country. The applications which Mr. Bise has
developed have been used for evaluating multiple land use scenarios, spacific [J ] SERRNEIS
developmant projects, annexations, urban service provision, tax-increment financing, [N

and concurrency/adequate public facllittes monltoring. Mr. Bise Is also a leading
national figure In the calculation of impact fees, having completed over 250 impact fees
for the following categores: parks and recreation, open space, police, fire, schools,
water, sawer, roads, municipal power, and general govemnment facliities. Mr. Bise has
also writlen and lectured extensively on fiscal impact analysis and infrastructure
financing. His most recent publications are Flscal impact Analysis: Methodologles for Planners,
published by the American Planning Assoclation, a chapter on fiscal Impact analysis in the book
Planning and Urban Deslgn Standards, aiso published by the American Planning
Association, and the ICMA IQ Report, Fiscal Impact Analysls: How Today's
Decisions Affect Tomorrow's Budgets. Mr. Bise was also the principal author of the
fisoal impact analysis component for the Atianta Regional Commission's Smart Growth
Toolkit and is featured In tha recently released AICP CD-ROM Tralning Package entitied
The Economics of Denslity. Mr. Bise is currently on the Board of Directors of the Growth
and Infrastructure Finance Consortium and recently Chalred the American Planning
Assoclation's Paylng for Growth Task Force. He was also recently named an Afflliate

of the Nationa! Center for Smart Growth Research & Education.

EDUCATION

M.B.A., Economics, Shenandoah Uinlversity

B.S., Geography/Urban Planning, East Tennessee State University
B.3., Poiifical Science/Lirban Studies, East Tennesses State University

SELECTED FISCAL/ECONOMIC IMPACT ANALYSIS EXPERIENCE

Anchorage, Alaska — Fiscal iImpact Analysls of General Plan Allernatives
Matsu Borough, Alaska — Fiscal Impact Analysis

Sahuarita, Arizona ~ Fiscal Impact Mode!

Clovis, Californla — Fiscal Impact Analysis of Annexation Alfernatives
Napa County, Califomnia — Fiscal Equify Study

Pasadena, Californla — Cost of Land Uses Fiscal and Economic Analysis
Aurora, Celorado — Feasibilfty Study of Clty-County Formation

Mesa Counly, Colorado — Fiscel Impact Analysis of Growth Scenatios
Louisville, Coloradc — Fiscal Impact Model

Westminster, Colorado — Fiscal Impact Modal

Windsor, Connacticut — Fiscal impact Analysls of Great Pond Village
Kissimmea, Florida — Fscal Impaci Analyals of Annexation Areas
Hillsborough County, Florida — Fiscal impact Analysis of Current Land Use Trend
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Manatse County, Florida — How Wilf We Grow? Funding Strategies

Miaml-Dade County, Florida — Fiscaf and Economic Analysls of Rural and Agricuitural Areas
Sarasota County, Florida — Fiscal and Economic Analysis of Development Protolypes
Champalgn, linols — Aiscal Impact Analysis of Two Growth Scenarfos

Lawrence, Kansas — Fiscal Impact Analysis of Growth Soenarios; Cost of Lend Uses Study
Shreveport Metropolitan Planning Commisslon of Caddo Parish, Loulslana - Fiscel and Economic
Impact Analysis of Growth Scenarios

Rockville, Maryland - Fiscal Impact Modsi

Calvert County, Maryland ~ Fisca/ Impact Analysis of Growth Scenarios

Carroll County, Maryland — Fiscal Impact Analysis of Growth Scenarios

Charles County, Maryland — Cost of Land Uses Fiscal Analysis

Frederick County, Meryland — Fiscel Impact Analysls of Growth Scenarios

Howard County, Maryland — Fiscal impact Analysis of Gerneral Plan

Prince George’s County, Maryland — Fiscal impact Aralysis of Growth Scenarios

Washington County, Maryland — Fiscal Impact Analysls of Growth Scenarios

Coon Rapids, Minnesota — Fiscal Impact Anelysis of Growth Scenarfos {Metro Council Siudy)
Cottage Grove, Minnesota — Fisca/ Impact Analysis of Growth Scenarios (Meiro Councll Study)
Minneapoiis, Minnesota — Fiscal Impact Analysis of Growth Scenarios (Metro Councll Study)
St. Paul, Minnesota — Fiscal Impact Analysis of Growth Scenarios (Metro Council Study)

State of Minnesota — Fiscal Disparities Program Study

Gailatin Canyon/Big Sky, Montana — Review and Update of CIPAnfrastructure Finance Opticns
Salem, New Hampshire — Flscal Impact Model

West Windsor, New Jersey— Fiscal Impact Analysis of T.0.D, Project and TIF Analysis

Edison, New Jersey — Fiscal Impact Anelysis of 1.0.D. Project and TIF Analysis

Wiison, North Carolina —~ Cost of Land Use Analysis and Revenue Strategies

Wilmington, North Carolina — Fiscal iImpact Anelysis of Urban Services Provision

Guilford County, North Carolina — Fiscsl Impact Analysis of Growth Scenarfos

New Hanover County, North Carolina — Fiscal Impact Analysis of Urban Services Provision
Univeralty of North Carolina-Chape| HIll - Fiscal end Economic impact Analysis of Development
Projact; Fiscal Model: Multijurisdictional Study -

Dublin, Chio — Fiscal Impact Analysis of Land Use Scenarips

Grandview Heights, Ohlo — Fiscal Impact Analysls of Grandview Yard Development

Oklahoma City, Oklahoma— Fiscal Impact Analysis of Growth Scenarlos; Fiscal Impact Mode!
Beaufort County, South Carolina ~ Fiscal Impact Analysis of North Beaufort Plan

Shehby County, Tennessee — Fiscal Equity Study

Germantown, Tennessee — Fiscal Impact Analysis of Annexation Allematives

Bexar County, Texas — Service Delivery and Fiscal Susiainabillty Recommendations; Fiscal Impact of
Annexation and Incorporation; Policy and Legal Research

= Draper City, Utah — Fiscal Analysis of SunCrest Development

v Chesapeake, Virginia — Fiscal Impact Model
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PUBLICATIONS

s “Next Generation Transporiation Impact Fees," American Planning Assoclation Planners Advisory
Memo

w  Fiscaf Impact Analysis: Methodologies for Planners, American Planning Association.

*  Planning and Urban Design Standards, American Pianning Association, Contributing Author on Fiscal
Impact Analysis.

*  "Figcal Impact Analysis: How Today's Dacisions Affact Tomormow's Budgets,” ICMA Press.

%  “The Cost/Contribution of Resldential Development,” Mid-Aflantic Builder.

W “Are Subsidies Worth it?" Economic Development News & Views.

¥ “Smart Growth and Fiscal Realities,” ICMA Getting Smart! Newsletter.

“ “The Economics of Density,” AICP Training Series, 2005, Training CD-ROM (APA).

Julie Herlands, AlCP, Principal

Julie Herlands is a Principal with TischlerBise and has 18 years of planning, fiscal, and economic
development experience. Priar o joining TischlerBise, Ms. Herlands worked in the public sactor in Fairfax
County, Virginia, for the Office of Community Revitalization and for the private sector for the International
Economic Development Councll (IEDC), Advisory Services and Research Department. Her economic and
fiscal impact experlence includes a wide-range of assignments in over fifteen states. She Is a fraquent
presenter at national and regional conferences including serving as co-organizer and co-presenter at a half-
day AICP Tralning Workshop entitled Fiscal Impact Assessment at the APA National Planning Conference.
A session on impact fees and cash proffers presented at the APA National Conference is available through
the APA training series, Best of Confemporary Community Pianning. She is the inmediate past Chair of
the Economic Development Division of the APA and chalred the APA Task Force on Planning and
Economic Development.

EDUCATION
M.C.P., University of Maryland
B.A,, Palitical Sclence, University of Buffalo

SELECTED FISCAL/ECONOMIC IMPACT ANALYSIS EXPERIENCE

v Queen Creek, Arizona — Fiscal impact Analysis of Growth Scenarios; Fiscal Impact Analysis of
Development Project

" Napa County, California — Fiscal Equity Siudy

Aurora, Colorado — Feasibility Study of City-County Formation

Windsor, Connecticut — Fiscal Impact Analysis of Great Pond Village

Lake County Schools, Florida — Cost of Land Use Study; Revenue Strategios

Shreveport Metropolitan Planning Commission of Caddo Parish, Loulsiana — Fiscal and Economic

Impact Analysis of Growth Scenarios

Anne Arundel County, Maryland — Fiscal Impect Analysis of Growth Scenarios; Revenue Siratogies;
Fiscal Modal

Montgomery Countly, Maryland = Fiscal and Economic Impact Mode!

T B B B
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= Rouse Company/Howard County (Columbia), Maryland — Fiscal Impact Analysis of Devsiopment

Project

Snow Hill, Maryland — Fiscal Impact Analysis of Development Project

Worcester County, Maryland — Tax Differential Study

State of Minnesota — Fiscal Disparities Program Study

Lincoln County, Nevada — Cost of Land Use Study; Revenue Strategies; Fiscal Model

North Las Vegas, Nevada — Cost of Land Use Study

Nye County/Town of Pahrump/Nye County Schools, Nevada — Cost of Land Use Study; Fiscal impact

Analysis of Growth Scenarios

®  University of North Carolina-Chapel Hill, North Carofina — Fiscal and Economic impact Analysis of
Development Project; Fiscal Model; Multjurisdictional Study

* Bexar County, Texas - Service Dellvery and Fiscal Sustsinabillly Recommendations; Fiscal impact of
Annexafion and Iincorporation; Policy and Legal Research

* Coppell, Texas — Fiscal Impact Analysis of Development Projact

= Bluffdale, Utah — Fiscaf impect Analysis of Development Profect

*  Henrico County, Virginia — Fiscal impact Analysis of Growth Scenarios; Fiscal Model
Leesbury, Virginla — Fiscal Impact Analysis of Growth Scenarios; Fiscal iImpact Analysis of Annexation;
Fizcal Model

@ Somerset Homes/King George County, Virginia — Fiscal Impact Analysis of Development Project

PUBLICATIONS

& "Should Impact Fees Be Reduced In a Racession?” Economic Development Now, 2008, IEDC.

¢ "Agreements, Fees, and CIP," The Best of Contemnporary Community Planning, 2005, Tralning CD-
ROM, APA and Lincoin Institute of Land Palley.

- o | | -] =] ]

Benjamin Griffin, Senlor Fiscal and Economic Analyst

Benjamin Griffin Is a Senior Fiscal/Economic Analyst at TischlerBise with specialties in finance and
economic development planning. Prior to jolning TischlerBise, Mr. Griffin worked for the New Orleans
Businesa Alllance (NOLABA)—the non-profit agency tasked with leading economic development Inltiatives
for the City of New Orleans. During his time with NOLABA, he conducted fleld surveys fo defermine the
economic heatth of key retail corridors and researched economic development initiatives. Prior to working
for NOLABA, Mr. Griffin worked for the Jefferson Parish Planning Department where he galned experience
in the short-range planning division. This provided practical experience in planning and zoning while aiso
providing Insight into the dally operations of a public sactor planning depariment. Mr. Griffin also worked for
the Praservation Resource Center of New Orleans where he helped guide the historic preservation staff
through subdivision processes. This involved working with the New Orleans’ planning and real estate
departments, conducting public outreach, and representing the non-profit at councll meetings. Finally, Mr.
Griffin served as a facilitator during community meefings for the Livable Claibome Communities study and
worked with the New Orleans Redevelopment Authority to identify aliesnative sources of funding and
redevelopment strategies to support the agency’s miasion of reducing biight and revitalizing the City of New
Orleans.
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EDUCATION
M.A., Urban and Regional Planning, Unlversity of New Orleans
B.B.A., Finance, University of Mississippi

SELECTED FISCAL IMPACT ANALYSIS EXPERIENCE

Madison, Alabama — Cost of Land U/ses Fiscal Impact Analysis
Lethbridge, Alberia — Fiscal Impact Analysis of South East Struclure Plan
Castie Pines, Colorado — Fiscal Impact Mode!

Louisville, Colorado — Fiscal Impaci Modei

Windsor, Connecticut — Fiscal Impact Analysis of Great Pond Village
Corpus Christi, Texas — Utilify Finance Plan

¢ Chesapeake, Virginia — Fiscal Impact Modef

= Falrfax, Virginia — Fiscal Impact Model
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Below are project examples/references for previous work similar to what is being requested by the
City.

Chty of Champaign, IL — Fiscal Impact Analysis of Two Growth Scenarios (2008)

Project Contacts: Bruce Knight, FAICP, Planning Director; Rob Kowalskl, Assistant Planning &
Development Director

(217) 403-8800

Email: bruce.knight@ci.champaign.il.us; rob.kowaiski@ci.champalgn.iL.us

Project Staff: Carson Blse, Project Manager

TischlerBise recently compleled a two-phase fiscal Impact study for the City of Champaign. The first phase
Involved a Cost of Land Uses Study, which provides an understanding of how discrets land use
categories impact the City's finances. Specifically, the City was interested to know what existing
development types in the Clly generated in terms of revenue versus the commensurate service and facility
costs. In Phase I, TischlerBise evaluated the cost to sarve new development in the future, particularly
as growth occurs near the City fringe areas. TischlerBise svaluated the fiscal impact analysis of two
scenarios;

* Scenario 1: Growth Within the Service Area—all growth occurs within the current sanitary sewer
sarvice area.

* Scenario 2: Growth Beyond the Service Area—growth occurs both within and oulside of the
current sanitary sewer service area.

Grawth within each of two scenarios allocated to seven different fiscal analysis zones (FAZs) in the Clty.

Henrica County, Virginla — Fiscal Impact Analysis and Fiscal Impact Models (2008, 2010, 2012)
Project Contact: Joe Emerson, Assistant Director of Planning

Phone: (804) 501-4605

Emall: ema@co.henrico.va.us

Project Stafl: Carson Bise, Principal in Charge; Julle Herlands, Project Manager

Section 4: Similar Assignments/Experience

TischlerBise completed a fiscaf impact analysis In conjunction with the development of the Henrico County
2026 Comprehensive Plan, prepared by McBrideDaleClarion. TischlerBlse employed a case study-
marginal cost approach to evaluate the fiscal Impact of various growth scenarios developed through the
comprehensive planning process. The analysis evaluated the fiscal impacts by sub-area based on location,
density/intensity, and timing of growth. The results were provided to the County as = stand-alone analysis
as well as Incorporated into the final Comprehensive Plan. In addition, TischlerBise developed and
Implemented a customized fiscal impact model for use by the County to analyze Individual development
proposals. The model allows the County to vary land use and financial assumplions to reflect changing
conditions.

TischlerBise was subsequently retained by Henrico County to update both of the Fiscal Impact Models
developed as part of the previous Fiscal Impact assignment (Countywide Growth scenarfos and
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Development Projects) o reflact curent condifions and to asslst In analysis of several major mixad-use
projects being proposed In the County.

City of Centennial, Colorado - Cost to Serve Fiscal Impact Analysis and Fiseal Impact Mode!
(2013}

Project Contact: Corrin Splegel, CE¢D (former Economic Development Manager) {now City Administrator,
City of Davenport, IA}

Phone: 583-888-3384

E-mail: csplegel@ci.davenport.la.us

Project Staff- Julle Herlands, Project Manager

The City of Centennial, Golorado, contracted with TischlerBise to conduct a “cost te serve” fiscal impact
analysls and fiscal impac! model for use by the Gity in analyzing devefopment projects. TischlerBise worked
with City staff to identify ten land use categoriss—three residentlal and seven nonresidential—to evaluate
for this analysis. The land use prototypes selected were meant to provide a representative sample of a
variety of land uses in the City to compare and contrast. Delivery and preseniation of the cost to serve
findings oceurred in July 2013. As a second part of the project, TischlerBise developed a fiscal impact
model for use by the City In svaluating development proposals. The tool is a flexible application that allows
for the testing of three scenarips at a time as well as varying development assumptions such as values
(property and consiruction), absorption rates, vehicle frip rates, household sizes, ete. Delivery of the model
and training occurred in October 2013. Ongolng technical assistance and annual updates have been
available to the City.

City of Wilson, North Carolina — Cost of Land Use Fiscal Analysis (2007)
Project Contact Rodger Lentz, AICP, Direcior of Planning and Development Services
Phone: {252) 399-2210

E-mail: rientz@wilsonnc.org

Project Staff: Carson Bise, Project Manager

In 2007, the Cliy of Wilson was experiencing significant residential growth pressurag and disinvestment in
the downtown core. To better understand the fiscal implications of different land uses, the Clly retained
TischlerBise to conduct a Cost of Land Use Fiscal Analysis. In this type of analysis, a “snapshot” approach
is used that determines the costs and revenues for various land use prototypes in order to understand the
fiscal effect each land use has independently on the Clty's budget. In other words, the analysis seeks to
answer the question, “What type of growth pays for jtself?" For the City of Wilson, TischlerBise evaluated a
total of eleven land use categories: six residential and five nonresidential. The findings revealad that over
half of the land usas generated net deficits to the City. Howevar, realdantlal infill units predused significant
surpluses.

Minnesota Department of Revenue— Evaluation of Fiscal Disparities Act (2012)

Project Contacts: Eric Willette, Director of Property Tax Research; Steve Hinze, Legislative Analyst
Research Department, Minnesota House of Reprasentatives

Emall: erle.willette@state.mn.us; steve.hinze@house.mn

Phone: (651) 5566-6100 (Willette); (651) 295-8956 (Hinze)

TischlerBise 11806
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Project Staff: Carson Bise, Principal in Charge; Julle Herlands, Project Manager

TischlerBise was retained by the Minnesota Department of Revenue to analyze the Twin Cities Metropolitan
Area Fiscal Disparitles Program. The “Charles R. Weaver Metropolitan Revenue Distribution Act” enacted
in 1871, commonly refarred to as the Metropolitan Fiscal Disparities program, was an attempt to address
growing fiscal concems within the seven-county Minneapolis-St. Paul region, home to over 180 cities and
townships, over 60 school districts, and dozens of other texing authorities. The law requires all communities
in the seven-county area to contribute 40 percent of the growth in their commerclalindustrial tax bage (from
1971) to a regional pool. The original cbjectives of this unique program are commonly summarized as
follows:

= To promols more orderly regional development.

= To improve equily In the distribution of fiscal resources.

¢ To provide a way for locel governments to share in the resources generated by the growth of the
area, without removing eny resources thet local governments aiready have.

* To increase the likelihood of ordery wban development by reducing the impact of fiscal
considerations on the location of business and residential growth and of highways, trensit facllifies,
and airporis.

©  To establish incentives for ail parts of the area to work for the growth of the area as a whole.

= To provide a way whereby the area’s resources can be made avaflable within and through the
existing system of local govemments and local decision making.

= To heip communities in different stages of development by making resources increasingly avefiable
fo communities at those early stages of development and redevelopment when financial pressures
on them are the greaiost.

¢  To encourage profection of the environment by reducing the impact of fiscal considerations so that
flood piains can be protected and land for parks and open space can be preserved.

The study conducted by TischlarBise was the first extensive study of the Fiscai Disparities Program in s
40-year history. The study was a comprehensive analysls of the following:

¢ Growth trends in the Twin Cltiss sevan-county metro reglon looking at population and employment
growth over the past 40 years;

= Fiscal and economic conditions and trends in the region including changes in incomes, tax base
composition, and residential tax burdens;

= The complexities of the Fiscal Disparities program inckiding what has been sald about it in the past
and today, what the trends have been regarding tax capacily, tax rates, and resldential homestead
burden, and what the changes would be if the program were eliminated particularly on tax rates,
taxes paid, and residential homestead burden;

= The potential “overburden” on jurisdictions—including the mejor local taxing jurisdictions (city,
county, school)—from different types of land uses both under the cument taxation system (with
Fiscal Disparities) and a hypothetical scenaric if the program were eliminated; and

= Major policy considerations addressing crificisms, issues, and praise for the program.

TischlerBise ,,
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The “overburden” question was analyzad through a “cost of land use” fiscal Impact analysls that looked at
direct revenues and costs generated by different types of land uses at different levels of government for
four studies. Major findings from this rasearch are that:

=  The existence of an “overburden” depends on type of development and level of govermment
#  Results differ depending on one's perspective:

For an affected level of government, some types of land uses do not pay thair way but
are subskiized by other land usas.

A resident paying taxes to a city, county, and school district would sea the “overburden”
question differently.

« |ngeneral, residentlal and some types of nonresidential development are an overburden—undsr
curront system and with eliminalion of the Fiscal Disparities Program

u  The Fiscal Disparities Program equalizes tax base and tax rates and without it more jurisdictions
would ses an increase In their tax rates than would see a decrease.

TischlarBlse staff testified before Minnesota State Legisiative Commiitess on the resulls of the
study.

Califomia Strategic Growth Council — Infill Development and Fiscal impact Analysis Outreach
and Technical Assistance (2016)

Project Contacts: Elizabeth Grassi, Deputy Director

Phone: (916) 327-5362

Emall: slizabeth.grassi@sgc.ca.gov

Project Staff: Carson Bise, Principal In Charge; Julle Herlands, Project Manager

The Galifornia Strategic Growth Council {(SGC) seeks to support communlfies in their efforts to make
sustainable land use decisions. Communities need analytical tools and technical support to assess and
balance multiple priorities when making land use and development decisions. For many communities,
priotities to be consldered with regard to land use decisions Include resource conservation and climate
adaptation, economic development, investing in new veraus existing communities, and malntaining fiscal
responstbility.

TischierBise has been retained by the SGC to conduct several public workshops on fiscal impact analysis
for communities in Californla, and to provide direct technical assistance to Sustainable Gommunity Planning
Grant and Incentives Program (SCPGIP) grantee communities as they identify and Implement community-
specific sustainable development strategies. Thase tasks are preceded by the dellvery of a Technical
Report on available tools, resourcas, and methodologies for fiscal impact analysis and recommendations
for using these tools and communicating the resulis.

The goals for the project are to enable Califonia communities fo:

u  Bettar understand and use fiscal Impact methedologies to evaluate the flscal Impacts (benefits and
costs) of a proposed project or plan.

TischlerBise 423 _og
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¢ Belter understand and implement strategies to catalyze infill development with an understanding
of the market, which Is essential for the viability of intervention strategies in fight of local and
reglonal conditions.

=  Provide direct technical assistance to communities that are facing questions of fiscal sustalnabllity
in light of land use decisions and policles.

* Disseminete the results of the efforts broadly to Califomia communities using various means
including presentatlons at conferences, webinars, publications, and cross-promotions with other
stakeholders.

Manatee County, Florida — How Will We Grow? Funding Strategies (2014)

Project Contacts: John Osbomne, Planning Official

Phone: (841) 748-4501 Ext. 6825

Emall: john.osboma@mymanatee.org

Project Staff: Carson Bise, Project Manager

In June 2013, the Manatee County Board of Commissioners set a course for future development in Manatee
County by deciding to combine aliematives known as the West County Focus and Activity Centers (le.
Alternatives 2 and 3). The How-Will-We-Grow (HWWG) legisiative policy decision includes a charge to
implement what TischierBise has branded as "smart govemance.” The Intent of smart governance Is to
improve decision-rmaking processes and daily operations for the common good of all residents and workers
in Manatee County. As part of this assignment, TischlerBise prepared a series of Technical Memorandums
on various elements related fo implementing the HWWG strategy. The first Technical Memorandum offers
a general evaluation of the County’s Capital Improvements Program (CIP), which Is the key document that
encapsulates Manatee County's infrastructure funding strategy. It also evaluates the Counly's cument
Impact fee program used to fund the growth-related share of general government infrastructure, such as
parks, law enforcament, public safety, and roads. The final section addresses the County's current Facilities
Investment Fees intended to pay for the growlh-related cost of water and wastewater faciliies.

Schierise o,
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Section 5: Project Schedule and Cost

Project Schedule

The table below cutiines our project schedule for this azsignment. We will commit the staffing resources
reguired to meet this project schedule.

Pw]eﬁ Sehlduh for Washington bnhnnlty l-'ild Impatt Anﬁlvds

) \.\‘- 'Fruullnr I|i|',

Task 1: Project initiation/Data Collection Month 1 ‘l‘ed-lmal Memmndun on sugguted Absorption
Schedule snd Assodated Assumptions

Task 2; Define University Land Use Prototypes to be: Evalusted Months 1 and 2 Sea Tssk 3

Task 3: Develop Cost, Reveme and LOS Factors Manths 2 and 3 Memorantium Outlining Cost to Serva and Level-of-
Service Factors

Task 4: Develop Cost of Land Uses Fiscal Mode! and Development Month 3 See Task 5

of Initlal Resuits

Task 5: Prepare Draft Cost of Land Uses Fiscal Impact Report Months 3 and 4 Draft and Final Fiscal mpact Analysls Repert

Task & Finalize Cost of Land Uses Fiscal Impact Report and Month 4 [Technica! Memorandum Discussing the Revlew of CSU

|Presentation Firiencial Analysts

Project Management/Communication Plan

TischlerBise utilizes a praject management process which ensures our projecis are completed on time and
within budget, and, most importantly, they yield resulis that match our clients’ expectations. Qur project
management pian employs the following principles for successiul projocts:

Project Management Approach. TischlerBise utllizes a project management process which ensures that
our projects are completed on time and within budget, and most importantly, that they yield results that
match our dlients’ evpectalions. Qur project management plan utilizes the following principles common to
successful projects;

#  First, we begin by defining the project to be completod. Based on discussiona that occur as part of
our Project Initiation task, Carson Bise and Julle Herlands will identify the final project goals and
objectives in collaboration with City staff, list potential challenges to the process, and develop a plan to
ansure successful outcomes and effective communication.

®  Second, we will plan the project schedule. As part of the Project Initiation task, Mr. Bise will work
with City staif to create an agreed-upon timetable to meet the project scheduls. Prior to beginning the
project, Mr. Bise will aselgn roles that will ensure that the project schedule Is met on ime and within
budget.

B Third, we will actively manage the project process. Mr. Bise and Ms. Herfands have a long history
of strong project management skllls that are supported by past project successes {we encourage you
to contact our references In this regard). Mr. Bise will manage the work in progress, provide gulidance
and oversight to staff, and will be accountable to the City for mesting the schedule, budget, and
tachnlcal requirements of the project.

TischlerBise 123 30

FRCAL | ECONONIC 1 PLANNING



o |

®  Finsllty, we will roview all project deliverables and communication through = formal quality
assurance process that requires review at the peer level, project manager lavel, and executive officer
level. Prior to the delivery of work product to City staff, deliverables will go through a structured quality
assurance process involving up to three levels of review and ufifizing a formal checkiist tool. The first
level involves a peer-to-peer review of work products and computer models. Mr. Bise will also be
responsible for the sacond set of reviews comparing the work product to the completed quelity checkllst

form.

Project Cost

The fixed fee costs for this assignment are shown In the table below. TischierBlse Invoices on a monthly,

based on the percentage complete for each task.

Proposed Fee Schedule for Washington University Fiscal Impact Study

Project Team Member: Bise § Herlands | Griffin Total
Hourly $210 3185 $180 _Hours Cost

‘Tagk 1; Project Inltlation/Data Collection 4 4 4] 8 $1,620
Task 2: Define University Land Use Prototypes to be Evaluated 4 16 4 24 $4,880
Task 3: Develap Cost, Revenue and LOS Factors 8 40 18 64  §12,380
Task 4: Dewelop Cost of Land Uises Fiscal Mode! and Development of

Initial Results 4 40 8 52 $10,080
Task 5: Prepare Draft Cost of Land Uses Flscal Impact Report 12 32 16 60 $11,840
Task 6: Finalize Cost of Land Uses Fiscal Impact Report and

Presantation 4 16 4 24 §4.880
TOTAL 36 148 48 232  $45.080

TischlerBise .
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MEETING DATE: November 25, 2019

AGENDA ITEM TITLE: Emerald Ash Borer — Tree Replacement Program
AGENDA SECTION: Consent Agenda
CAN THIS ITEM BE RESCHEDULED?: Yes

BACKGROUND: The Emerald Ash Borer poses an eminent threat to the Ash trees in
University City. The City has been pro-active in removing Ash trees utilizing in-house
personnel. Unfortunately, this effort goes beyond the Cities resources and additional
assistance is necessary. To support these efforts the city bid out services for outside help
in the removal effort. The contractor will be responsible for removing and replacing the
Ash trees throughout the City. The funds for this contract come from the Capital
Improvement Program (Tree Replacement Program) — P&R 20/23-01, $75,000.00.

The City advertised for bids for the Emerald Ash Borer Project on the City’s website as
well as emailed the information to several companies. Five (5) companies responded to
the bid request and agreed to provide services per the specifications. The tabulation of bid
proposals is as follows:

Contractor Base Bid Alternate Bid
Omni Tree Service $71,284 $8,504
Timberline Professional Tree Care $84,156 $7,000
Gamma Tree Experts $93,600 $10,800
Arbor Masters $107,920 $16,720
Reliable Tree Care $111,472 513,244

RECOMMENDATION: The City Manager recommendeds that the City Council approve
the award for the Emerald Ash Borer Contract to the lowest responsible bidder Omni Tree
Service for the Base Bid (71 trees) and selected Alternates (3 trees) in an amount not to
exceed $74,473.00.

Attachment 1: Contract



CITY OF UNIVERSITY CITY, MISSOURI

CONTRACT

THIS AGREEMENT, made as of the day of ,20___ ,byand
between The City of University City, MISSOURI (here in after called the CITY) and Omni Tree
Service ,a Missouri Corporation with offices at 55 Old State Road, Ellisville, MO 63021 (herein
after called the CONTRACTOR), WITNESSETH, that whereas the CITY intends to proceed with
Emerald Ash Borer Contract, hereinafter called the PROJECT, in accordance with the
Specifications and Contract Documents prepared by the City of University City.

NOW, THEREFORE, The CITY and CONTRACTOR for the considerations hereinafter set forth,
agree as follows:

THE CONTRACTOR AGREES to furnish all the necessary labor, materials, equipment, tools
and services necessary to perform and complete in a workmanlike manner all work required for
the PROJECT, in strict compliance with the Contract Documents herein mentioned, which are
hereby made a part of the Contract.

a. Contract Time: Work under this Agreement shall be commenced upon written Notice to
Proceed and shall be completed within one hundred and twenty (120) calendar days of the
authorization date in the Notice to Proceed.

b. Liquidated Damages: The Contractor hereby expressly agrees to pay the City the sum of
two hundred dollars ($200.00) per day for each and every day, Sundays and legal holidays
only excepted, after calendar days have expired during or upon which said work, or any part
thereof remains incomplete and unfinished.

¢. Subcontractors: The Contractor agrees to bind every subcontractor by the terms of the
Contract Documents. The Contract Documents shall not be construed as creating any
contractual relation between any subcontractor and the City. No subcontractor shall further
subcontract any of their work.

THE CITY AGREES to pay, and the Contractor agrees to accept, in full payment for the
performance of this Contract, the amount as stipulated in the Proposal, which is:

Seventy-Four Thousand Four Hundred Seventy-Three Dollars and No Cents ($74,473.00).

Final dollar amount will be computed from actual quantities/services provided as verified by the

Director of Parks, Recreation and Forestry and in accordance with the unit prices set out in the
Proposal.

CONTRACT DOCUMENTS:

The Contract comprises the Contract Documents as bound herein. In the event that any
provision of one Contract Document conflicts with the provision of another Contract Document,
the provision in that Contract Document first listed below shall govem, except as otherwise
specifically stated:

Contract (This Instrument)

Addenda to Contract Documents

Conditions of the Contract

Remaining Legal and Procedural Documents

COowx

SECTION 1.6 10of3
CONTRACT



CITY OF UNIVERSITY CITY, MISSOURI

1. Proposal
2. Instruction to Bidders
3. Invitation for Bids
E. Job Special Provisions
F. Bonds/Attachments
1. Performance/Payment Bond
2. Bid Bond

AUTHORITY AND RESPONSIBILITY OF THE PARKS, RECREATION AND FORESTRY
DIRECTOR:

All work shall be done under the general inspection of the Director of Parks, Recreation and
Forestry or his designee. The Director of Parks, Recreation and Forestry or his designee shall
decide any and all questions which may arise as to the quality and acceptability of materials
furnished, work performed, and rate of progress of work, interpretations of specifications and all
questions as to the acceptable fulfillment of the Contract on the part of the Contractor.
SUCCESSORS AND ASSIGNS:

This Agreement and all of the covenants hereof shall insure to the benefit of and be binding
upon the City and Contractor respectively and their partners, successors, assigns and legal
representatives. Neither the Owner nor the Contractor shall have the right to assign, transfer, or
sublet their interests or obligation hereunder without consent of the other party.

The Contract contains a binding arbitration provision that may be enforced by the parties.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement:

(SEAL)

Attest:

Title:

By (signature).

Contractor (print):

Date:

(SEAL)

Attest:

SECTION 1.6 20f3
CONTRACT



CITY OF UNIVERSITY CITY, MISSOURI

By:

City Clerk
Date:
CITY OF UNIVERSITY CITY
By:

City Attorney
Date:

CITY OF UNIVERSITY CITY
By:
City Manager
Date:
SECTION 1.6

CONTRACT
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MEETING DATE: November 25, 2019

AGENDA ITEM TITLE: City Space Needs Assessment
AGENDA SECTION: Consent Agenda
CAN THIS ITEM BE RESCHEDULED?: Yes

BACKGROUND:

On September 8, 2019 at a Study Session, Trivers Associates reported to City
Council the results of their findings from the City Hall Annex Assessment. A City
Space Needs Assessment to further analyze the space needs of University City's
organization and most effectively house its various departments, employees,
equipment and resources was discussed at the end of the session and the budgeted
funds for the project were proposed to be moved into the current fiscal year for this

purpose.

Staff obtained a proposal to amend the Annex Assessment contract with Trivers
Associates to retain the firm for also performing the City Space Needs Assessment.
The attached proposal not only provides for a review of the physical facilities and
matching them to the current day demands of the organization but also determines a
master plan and program for University City's facilities into the future. In this regard,
a visioning process is also included in the scope of work that will enable the
employees in their respective departments to give input into the space analysis for
their most effectively performing their day-to-day work activities and interaction with
our citizens. The visioning process also includes a brief public engagement survey
(utilizing the resource “Survey Monkey~) to obtain public feedback in order to highlight
areas for improvement in the public experience with City Departments related to such
aspects as location, access, wayfinding.

The professional services agreement for this project provides for a compensation not
to exceed $141,900. The funding for the project is proposed to come from the Police
Station Construction project item #PD22-01 for $111,900, as well as the City-Wide
Space Needs Study project item #PW20-02 for $30,000.

RECOMMENDATION:

City Manager recommends City Council's approval to sign and enter into the
amended professional services agreement with Trivers Associates for the University
City — Space Needs Study in the amount of $141,900.

ATTACHMENT: 1) Draft amended agreement for professional services
2) Sample survey work products



Trivers

Proposal for University City Space Needs Study

Prepared for University City Departmeant of Public Works
2019.11.07
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Trivers

November 7, 2018

Gregory Rose

University City — City Manager
6801 Delmar Boulevard
University City, Missouri 63130

RE: Proposal and Agreement between Trivers and University City ("Owner™) for Professional
Design Services in connection with University City Space Needs Study (Amendment 01 to
the University City — City Hall Annex scope) {"Project").

Dear Mr. Rose,

We are |looking forward io continuing our work together toward best solutions for University City
departments. We believe the current project will be an excellent tool to assist University City in
determining the best path forward for all of your facilities, We greatly appreciate Sinan and Chris
taking the time to give us a tour of the buildings so that we could be in a better position to prepare
this proposal.

This letter proposal will amend the already in place contract which focused specifically on the City
Hall Annex and Police and Courts program. The enclosed scope expands upon this work to include
additional departments and facilities. The result of this amended scope will be a complete
analysis of all relevant facilities and departments to determine a master plan and program for
University City departments.

| understand that the budget for this effort may differ from what we have ouilined within. Please
know that we are ready and willing to collaborate with you and your team to adjust scope as

necessary to meet whatever your budget constraints may be. We can work together to determine
the highest and best use of available funding for this study.

Trivers and HOK look forward to continuing our partnership with University City.
Kind regards,

o 5

Amy Gilbertson, AlA

Principal
mobile 314 488 9237
direct dial 314 446 5028

Page 2 of 12
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UNIVERSITY CITY — SPACE NEEDS STURY

PROJECT DESCRIPTION

The following summary descriptions reflect our current understanding. This information will
evolve throughout the design process.

BUILDINGS:
University City owns and operates 15 buildings. Approximate square footages are included with
each building's listing.

1. City Hall (23,400 sf}
2. City Hali Annax (37,400 sf
3. Trinity Building (14,000 sf)
4. Modular Police Facility {temporary)
5. Sign Shop - Public Works Yard (2,200 sf)
6. Central Garage — Public Works Yard (13,000 sf;
7. Transfer Station — Public Works Yard (9.500 sf)
8. Heman Community Center (2,200 sf)
8. Centennial Commons (approximately 3,000 sf admin area)
10. Pool House
11. Pro Shop {Golf Course)
12. Maintenance Building (Golf Course)
13. Engine House #1
14. Engine House #2
15, Parking Garage
DEPARTMENTS:

There are 10 primary departments operating under the University City leadership of the City
ivianager. They are as follows:
1.

1

©ENDU S ON

0.

City Management
a. Administraiive Support
b. Human Resources
¢. Communications
d. Economic Development
Planring & Development
Parks, Recreation & Forestry
Public Works
Finance
City Clerk
City Attorney
Pclice Department
Municipal Court
Fire Department

The library is an additional asset cwned and operated by University City but it is not included in
this Space Needs Study. Departments 1-9 above will be included in this study.

Page 3 of 12
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Trivers

PRE PUB

The completed Project may only be published with acknowledgement of Trivers. Any publication
of imagery created by Trivers must include our logo and/or imagery credit. In addition, Trivers
will include reference to Client for press inifiated by Trivers.

PE ERVICE
As part of its services, Trivers shall provide Project Management, Programming., Conceptual
Design, and Schematic Design services. Consultanis included in this proposal include HOK for
Justice Facility Programming and Planning — specifically for police and courts.
= Buildings 1-8 from the list above will be included in this study. In addition, our team will
study the administrative area within Building 9 (Centennial Commons).
= Departments 1-8 from the list above will be Included in this study.

Trivers will provide the following professional services:

EXISTING CONDITIONS DOCUMENTATION

1. University City has provided original drawings for the City Hall, City Hall Annex, Trinity
Building, Sign Shop, and Central Garage. Design team will create model of floor plan for
pregramming and space planning studies based on these drawings. No field measuring will
be completed and drawings will be assumed to be accurate unless notified otherwise by
University City.

2. No original drawings have been located to date for Central Garage or Heman Community
Center. Design team will field measure these facilities and create background model for
programming and space planning studies.

3. Existing conditions for each of the buildings/areas listed above will be modeled sither in 2d
or 3d in order to facilitate space planning studies.

PROGRAMMING

1. Develop ideal space use program based on interviews with the 8 departments. Proposed

space program will include considerations for telework where feasible.

Police Department program developed for the previous Annex study will be reused.

3. Documenting space requirements such as special HVAC, plumbing, power, lighting,
acoustics, furnishings, equipment or security needs to aid in cost estimating.

=

CEPTUAL DESIGN
Design team wlll develop 2 master planning options for consideration by University City.
=  Option 1: ideal workplace and departmental locations and associated space plans
= Option 2: ideal workplace and departmental distribution moving as few departments as
possible

SCHEMATIC DESIGN

1. Preferred option from Conceptual Design phase will be developed to a schematic design
level including partitions and doaors.
2. Site planning studies/primary entrance concepts will be developed if applicable.

3. Cost estimate of approved final schematic design solution.

Page 4 of 12
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Trivers

VISIONING

Trivers and HOK propose that we facilitate a survey of all departments included within this scope.

The survey will highlight greatest oppertunities and challenges enanbling more fozused

conversations in the programming phase. We believe this approach will help ensure employees

voices are included within our proposed solutions.

1. Trivers and HOK will propose a set of survey guestions for review and consensus by the
client contact team.

2. Utilizing the services of WPA (see attached qualifications), the survey will be conducted and
results summarized.

3. Conduct a debrief meeting with client team via conference call,

4. Conduct a {4} hour visioning session with department leaders. The intent of this session wil}
be to share results of the survey and pricritize goais for proposed space planning efforts.

In additicn, our team will also prepare a brief public engagement survey. 5-10 questions wiil be
crafted together with the client to ensure we are getting useful feedback. We will create questions
with the intention of highlighting areas for improvement in the public experience with City
Departments related to Iocation, access, wayfinding, etc. Our intent is to utilize the resource
*Survey Monkey" to conduct the public survey.

SCHEDULE

For reference and planning purposes, we have estimated our time tc complete the project as
follows (estimated completion dates assume a November 12" start date):

1. Existing Conditions Documentation 4 weeks estimated completion 12.06.19
2. Surveys & Visioning 5-7 weeks estimated completion 01.24,19
3. Programming 6-8 weeks estimated completion 03.20.19
4, Conceptual Design 4-5 weeks estimated completion 04.24.19
* Verify Schematic Design Scope/Fee

Based on preferred Conceptual Design 1 wesk estimated compistion 05.01.16
5. Schematic Design 3-4 weeks estimated completion 05.29.19
6. Cost Estimate 2 weeks estimated completion 06.12.19

Trivers will provide the services described in the Scope of Services of this Agreement as
expediticusly as is consistent with reasonable skill and care and the orderly progress of the
Project. Procession into subsequent phases will commence after Owner sign-off.

COMPENSATION

For conceptual design architectural services #1, 2, and 3 above, Trivers shall be compensated for
its services hereunder in the lump sum amount of INSERT TEXT NUMBER dollars {$X) plus
reimblrsable costs as set forth in Appendix A, attached to and made a part of this Agreement.

CONCEPTUAL DESIGN

Existing Conditions Documentation $3.600
Visioning $22,200
Programming $16,500
Conceptual Design $27.400
Total {Conceptual Design Base Services) $69,700

Page 5 of 12
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Trivers

SCHEMATIC DESIGN (estimated design fees)

The following fees are provided as an astimate for item #5 and 6 above. Once a preferred option
Is selected in Conceptual Design, our team will better undersiand how much planning work will
need to be completed and can finalize the required design fee. As an exampls, if it is determined
that the police will still plan to move to the Annex, our Schematic Design fee wouid be reduced
because we've already begun that planning effort. The below estimate assumes schematic design
plans will need to be created for Buildings 1-8 above and a portion of building 9 (Centennial
Commons).

Schematic Design $57,200
Cost Estimate $15.000
Total (Schematic Design Estimated Services) $72,200
GENERAI PROVISIONS

This Proposal and Agreement for Professional Services includes Appendix B — General Provisions,
attached to and made a part of this Agreement.

If this Proposal meets with yeur approval, please indicate your agreement to the foregoing by
signing below and returning one copy to me, which will serve as our Agreement and Authorization
to Proceed. It is our intention to subsequently execute a standard form AIA agreement, which
would incorporate the primary terms outlined in this Proposal.

We look forward to working with you on this project!

Submitted for; Accepted and Agreed by Owner:
Trivers University City
Ao
Amy Gilbertson, AlA By: Gregory Rose
Principal
Date: 11.06.19 Date:

Page 6 of 12

J-5-7



APPENDIX A

COMPENSATION
1. RATES OF COMPENSATION

Trivers

Any services performed on a cost reimbursatle bagie under this Agreement shall be billed
according to hourly service cutiined below.

The following represents 2019 hourly service rates as follows:

L o 2 od o= o OO 200.00/kour
e Project MBNAJET .o 175.00/1aun
+« Senior Architect/Designer 185.00/hour
e Project ArChHEOT e e s 145.00/hour
o Architectiural Designer oo, e 120.00/our
t PIOfeSSIONAL..co e e e 100.00/hour

TERMS OF PAYMENT

A, Trivers will submit an invoice for its sarvices on monthly intervals.

B.

o

A.

Owner shall not withhold amourts from Trivers' compensation to impose a penalty or
liguidated damages on Trivers, or to cffset sums requested by or paid to contracters for
the cost of changes in the Work unless Trivers agrees or has baen found liable for the
amounts in a binding dispute resolution proceeding.

Paymenl of invoices will he due and pavable upon presentation. Payments due, but
unpzid, moers than 30 days after presentation of the invaice will bear interest at two and
& half percent {1.556) per month {or any lesser legal limit applicable) until paid. Trivers
reserves the right to withhold documentation for delivery to Owner if not paic for work
completed.

REIMBURSABLE COSTS

Trivers shall be reimbursed for the following inveiced costs approved by Owner in
writing prisr to sucn costs being incurred in fhe performance of its sarvices, plus an
amount zgual 1o 10% thereof, except that ia-house document reproduction wili be
reimbursed without markug as provided in subparagraph 10 helow:

1. Reascnable travel, subsistence. and incidental expenses of personnel while
traveling !n cennection with the Project. Transportztion by passenger sutomobile at
the ther cusrent IRS allowable rate per mile ¢r actual invoiced cost of rental vehicles
pius fuel.

2. Renderings. madels, mock-uUps, professional photography. and presentation
materials requested by Owner.

Page 7 of 12
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Trivers

3. Incremental expense of communication services, including teleconferences, web
meetings, and project websites dedicated to this Project.
4. Fees paid for securing approval of authorities having jurisctiction over the Project.
b, Any Consultants or Consultant’'s additional services, as approved by Owner. required
in the performance of the Project and not specifically included in the Project's base
compensation and associated Scope of Work,
6. All taxes levied on professional services and on reimbursable expenses.
7. Postage, handling and delivery.
B. Reproduction and/or binding of drawings, plots. photographs. maps. charts and
ieports required in the course of project delivery.
9. In-house document reproduction will be reimbursed at the following rates:
*  Black & White Prints 8.5"X11" e seerssesss s s ssssss s s $0.15/page
8.5"x14" and 11"x17" count as 2
* COIOT PRIiNtS 8.5 X1 1" oo rssss st $1.00/page
8.5"x14" and 11"x17" countas 2
Translucent Bond Blacklings......civivenvermsmsesnnenvnnscmeisnennenss $0.79/8F
Transtucent Bond REAINES ... $1.50/8F
* COIOT BONG v e rersss s srssnsssersssnsss et snesironsecniescnens 50,00/ 8F
* Color Matte/Satin/GloSSY ... eiocenimsmssesmssseeessssnsserssssenennes $9.0075T
£ Foamcora Mounting ... Additional $4.00/sf
* Gatorboard Mounting. i e Additional $5.00/sf
st = square foot
ADDITIQONAL SERVICES

A. Trivers’ Scope of Services does not include the following within the proposal. If Ownar

desires these services, Trivers shall prepare an Additional Services scope and establish
a mutually agreeable fee based thereon,

=« Green roof or cther potential alternate use of garage top level
* Renderings other than those outlined in proposal

¢ Irrigation Design

¢ Phone/Data/Technology Design

« MSD BMP Calculations

= Roof Consultant

e Energy Modeling

= Code Consultant

»  Elevator Consultant

s Special inspections

s Signage Design

o Third Party Sustainability (LEED} or WELL certification.

e Fitwel Certification

e Stlructural design to replace existing substandard structure
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invasive structural analysis of existing structure or fagade and details for
remedy
e  Rezonmg. variance or similar hearings - production ol additional materials only.
time spent at meetings is included in base services.
e fratfic, nciss, or tight studies
«  Public ulility extensions
' o  Easement legal descriptions and exhibits
T“Ve rs o Changing or editing previously prepsred documents necessitated by the
giscoveiy of previously unforeseen conditions
s« Services necessitaled by decisions of ine Owner not rendered in a timely
manner.
¢  Preparing for and attending a dispute resolution proceeding or legal proceeding,
except whare Trivers is a party thereto
¢ Post-Occupancy se:vices requeasted by Cwner

B. Trivers’ Scope of Services does not include the following within the proposed fee, but
will assist the Owner with identifying potential providers.
s (Geotachnical engineering
=« Environmental engineering or abatement documents
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APPENDIX B
GENERAL PROVISIONS

1. TRIVERS' RESPONSIBILITIES

' . Trivers shall perform its services consistent with the professional skill and care
T”Ve rS ordinarily provided by architects practicing in the same or similar locality under the
same or similar circumstances.

B. Trivers shall identify a representative authorized 1o act on its behalf with respect
to the Project.

C. Trivers shall coordinate its services with those services provided by Owner and
Owner's consultants. Trivers shall be entitled fo rely on the accuracy and
completeness of services and information provided by Owner and Owner's
consultants, and will provide prompt written notice tc Owner if Trivers becomes
aware of any error or omission in such services or information.

2 OWNER'S RESPONSIBILITIES

Al Owner shall use its best efforis to provide in a timely manner all criteria and
information as to Owner's requirements for the Project. and any information
reasonably required by Trivers for the services to be performed, ail of which
Trivers may use and rely upon in performing its services. Failure of Owner to do
such may result in an adjustment in Trivers’ fees or schedule. or both.

B. Owner shall establish and periodically update Owner's budget for the Project. If
the Owner significantly increases or decreases the budget for the Project, Gwner
shall notify Trivers, at which time Owner and Trivers will determine a
corresponding change in the Project’'s scope or quality.

C. Owner shall give Trivers prompt written notice if Owner becomes aware of any
fault or defect in the project. including errors, omissions or inconsistencies in
Trivers' documents.

D. Owner shall furnish all legal. insurance and accounting services that may be
reasonably necessary at any time for the Project to meet the Owner's needs and
interests.

F Owner shall provide Trivers access to the Project site prior to the commencement

of construction, and shall obligate the Contractor to provide access to the Work
wherever it is in preparation or progress.
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3. COPYRIGHTS AND LICENSES

A, Trivers and its consultants shall be deemed the authors and owners of their
respectiva Instruments of Service, inciuding Drawings and Specifications, and
shall retain ali common law, statutciy and othet reserved rights. including
copyrights.

'

T”Vers B. Trivers grants to Owner a nonexclusive license to use Trivers' instruments
(includes all decuments or written materials, whether paper or electronic format)
of Service solely and exclusively for the Projecti, provided that the Owner
substantially petferms ifs obligations, including srompl payment of all sums when
dus.

C. In the event Owner uses the Instruments of Service without retaining the authoer
of ihe Instruments of Service, Owner releases Trivers and its consuliants from all
claims and causes nf acbon arising from guch uses

4. CLAIMS AND DISPUTES

A. Owner and Trivers shall commence all claims against the other arising out of or
related to this Agreament, in accordance with the requirements of this Agreement,
within a perind specified by appiicable law, but in any case not moare than 10
years after the daile of Substaniial Completion of the Work.

B. To the extent that the entire cost of damages are covered by property and/or
cther insurance, Ownear and Trivers waive all rights against each other and against
confractors and consultants ef the other, except such rights as they may have to
the proceeds of such insurance.

C. Trivers and Owner agree to walve consequential damages for claims, disputes or
olher matters in quastion arising sut of or relating to this Agresment. This rmutual
waiver is applicable, without limitation. to all consefuential damages due to either
party’'s lermination of this Agreement. Parties agree thatl to the fullest extant
permitted by law, gither party’s total fiability to the other for any and all damages
shall not exceed the amount of insurance coverage paid.

D. Any claim dispute or other matter in question arising out of or related to this
Agreemant shall bs subject to mediation as a precedent io binding dispute
resoluticn.

5, SUSPENSION OR TERMINATION

A, In the event Owner fails make oayments to Trivers in accordance with thig
Agreement, Trivers may, at its option. suspend or terminate ifs services upon
seven (7) days written notice. In the event of a suspension of services. Trivers
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shall have no liabflity 1o the Owner for delay or damage caused by such
suspension. Prior to resuming services, Trivers shall he paid all sums due prior to
suspensicn, and Trivers fees and schedule for its remaining services shall be
equitably adjusted.

B. [T Owner suspends the Project, Trivers shall be compensated for services
' performed prior to notice of such suspension. When the Project is resumed.
Tnve rs Trivers fees and schedule for its remaining services shall be equitably adjusted.
if Owner suspends the Project for more than 90 days for reasons other than the
fault of Trivers, Trivers may terminate this Agreement upon seven (7) days written

notice and waive all claims for damages resulting from the termination,

& Either party may terminate this Agreement upon seven (7) days written notice
should the other party fail to substantiaily perform in accordance with the terms
of this Agreement through no fault of the initiating party. Owner may terminate
this Agreement upon seven (7) days written notice for Owner’'s convenience and
without cause.

6. GENERAL PROVISIONS

A. If Trivers or Owner receives information specifically designated by the other party
as “confidential” or "proprietary”, the receiving pariy shall keep such information
strictly confidential and shall only disclose it to persons who need to know in arder
1o perform services or construction solely and exclusively for the Project.

B. Notwithstanding the foregoing. the project and all information provided to
Trivers shall be deemed “confidential” and shall not be disclosed to any person
other than Trivers personnel involved in the performance of the scope of work,
until Owner authorizes or disclases In writing.
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WIRA

WPA is powerful, organizational intelligence on how people work and perform.
It is the only fully visual employee effectiveness platform to align your:

194

PEOPLE

CULTURE & ENGAGEMENT
Evidence-based, visual proof

about your human capital at work.

Know how work is actually being
done so managers can improve
teams and measure their success.

WIN THE WAR FOR TALENT
Increase retention and enhance
attraction through people
centered practices.

ALIGN WORK TO STRATEGY
Ensure that your pecple can
achieve goals by knowing they
are doing the right work with the
right resources.

CONTACT:
Ker

A
ol ‘
PERFORMANCE

OPTIMIZE WORK

Use visual models to see and
measure the value networks and
collaborations that produce your
revenue and innovation. Make
work flow better, eliminate
bottlenecks and waste.

GAIN PRODUCTIVITY

Know where your people need
development and resources in
order to work smarter, faster and
build greater long-term value.

ACHIEVE RESULTS

Key performance metrics build
accountability and lead to
improvement. Improve your
service cycle, increase top &
bottom line results.

evin Schlueter | kevin@wpa works. | +1.515,864.8132

M
PLACE

ELIMINATE WASTE

Target real waste and needless
costs, without loss of morale or
productivity. Validate investment
decisions with visual evidence.

SIMPLE, FAST, ACTIONABLE

No data scientists, long timelines,
or huge investments. Minutes of
stakeholder time, becomes deep
insight for leadership decision
making within days.

eI
-

AN\

77 WEINVITE YOU TO: %
Z EXPERIENCE

WPA
L With a live demo
7 andsoluﬁonf’

N\
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PROVEN. SIMPLE. POWERFUL.

WPA's analytics are built on the uniqueness and
collective intefligence of your crganization.

Fully visual and interactive dashboards make
understanding easy. Information is quantified and
reveals actions that lead to measurable results.

WPA CLIENT REPORT:

WPA's analytics revealed 26,000 hours
each year of “Administrative” work
activities that had little or no value to
creating revenue.

'WEA choved we I:'Ji[,:].-.ﬁ'* need to E:-:_P.'_11"|I!'.i_
we just needed to

slign people’s workitaols, and space WPA proved how mobile we were

~ becoming, so we needed training on
E F F ( TIVE I_Y. mobility, communications and how to

~ support and lead distributed workers.
That saved $2 millionimmediately plus

51 million every year. The ROl is clear. WPA’s Culture Scan showed us that

everyone was excited for change,
except for 2 departments. We were
able to work with them to understand
why and bring them forward with us.

When i saw how our work plotted out in
terms of collaboration and complexity,
we instantly knew why we had to evolve
~ workplace, training and technologies. It
is pretty easy to see the ROI.

"WFAQu kv Bnidoed the gap b=y e soniigs And poatsliviE,

CREATING CONSTRUCTIVE ﬂlﬂLDGUES We are able to bring our employees

a0 ouT fesm aboul whinreour sraarizetien i mesd=d along with WPA. The information is
perfect to see how we work, so we can
change it. It makes us more nimble in

| becoming more digital

We deliver ? language versions to clientsin 13 countries on 4 I T 4 BT T AV
continerts, including Fortune 500, small-mid corporate, public % WPA wants Partners that focus on: .v/"
entities, universities, research centers, lab, & hea'th. % :{;

é People & work Z
We are Microsoft Azure Cloud-based Saa$, privacy and security ﬁ Organizational development ?
protected, GDPR compliant. Cross browser user experience, ? Business performance ﬁ
access on all mobile platforms, WPA is accessible in multiple g pe ?
reporting formats. Visuai graphics are ail Hign Vector formats. g and want to evolve their value. ’;;

%

e st )
CONTLSE:

Kevin Sehiueter | kevin@wpaworks | +1,515864.8132
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Introduction Page

‘Work Environment Interview

Dear,

Thank you for responding o this brief inteniaw. It sheuid take 15-20 minutes to complate and £ consists of four parns:
1) The 7irs! part asks about whe you worlk with,

2) The second asks zbouw ¥:here vou spend your Ime. 2ng how yeu get your work cone.

3) The thing 2sks about what matiers mce! to vou In the work epvironment.

4) The [58: £ection as«e vou aboual the cumert! and desived culwre of Ihe Brockyille Office.

Tyou gel interrupied part wey through your interviewy, ne greblam. You can return fight whzre you lef off by giicking on the otdginel ink i your email invitation.
Your lime is greatly appreciated, thank you fof helping o create ai Lhderstanding about & better working enviropmenit

WPA

W you have any questone rEout s inferviaw you Can contast WPA support, sunnan-ueZype veorks.
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Network Prioritization & Interaction

*Rank how valuable these connections are to vou mesting your individual goals by clicking on the most valuable team firat

Commercial: Intemal Farmuiation CAN
Finanss: Firarce’B ) Dreart Remioe

Qperations: RMS

“Now. please rale how you share information with each of these teams.
Cruose MeENy physlca’ Mieraciion I you srefe infarmetion prmany face-to-face (nestings. in-parson conversations).
Choose mainly viriual Interecton I vew ehare iformelicn pnmariy Birougs tackncicgy (felephone. e-msll. webex. inlrens: or olher systems).

L <
theinty physize! Imsrection

Commercial: Intemal Formulatct
Finance: Finance/3:/Credi
Operations: RMS

CAN

-
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Core Activities Selection

Your core activities

“Please sslect the top five (5} main activiies you perform during a typical week.
The chiosen activiies form fhe ‘core” of your work.
Eath acivity has a smait expisnation. Hover over an afsimation icon (31 le read it,

Adminsiatng o)
Anaizing (1
Archiving (0
Breingiorming @
Coaching @
Ceerairating

Carresponding (&

Back

Designing O

Formg! meeting
irformal Weetings )
Learning {2

lzking phone calls &
Figrning &

Programming (1)

Revigwing (D

Searcking for infermazion ()
Ehating knowledge O
Tesling

Witing (0
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Core Activities Hours Per Week

Although these core activities might not fill your entire week, about how many hours do you spand on each of these activities during a typical wark weak?

“Coordinating (i

“8haring knowiedge &

*Planning ©

* Testing &

“Formal meeting /D)
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Tools & Technologies

Choose the tools and resources that you frequently use with your core activitles.
iz possibie you don't use any of these frngs for & core activity, in which case there is no nesd 10 clreck a kox,

Deskiop Monitor iaptop / Tablet Desk phong / Soft Wb Viten) Printer/ Scenzer  Whiteboard / Fii
phore mrnphote Confsrancing chart
sysem
Cesigning (O
Plaaning )
Programming (3
Wiiting (O

Making phone calls (3
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Workforce Characteristics Feedback

*Please indicate how satisfied you are with the items you choss.

s
Nol sziished at all Neutral

Social aciivities

Reflects collaberative team work
Allows personal development
Provides cieal leadership
Balance work and persora)

Provides benefils
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Workplace Characteristics

“it is important that my workplace:
Salag; up to Six characterisilcs.

has encugh light (naiwrz! or artificial)

nrovides me with the toels and technology 10 do my work efeciivelf
510 & good IOCAHON  ff—

supports & healthy lifestyls 4——

makes it easy to have spontanecus collabioration

If chosen, these questions branch to follow-up,
context questions (on the next pages)

allows mata focUs an my vark WER minimal distrzetions  d—
fias g variety of spaces that support my work

provides spproprizie meeting space for scheduled mestings
aesthetics provide me with & 2eslive 2XDEIIENCE

has a comicrtable temperature for me tc work

provides sufficient sterage

aliows me to be mobile 50 thal | can do My WOk effectively
reflects aus company™s brand Iderniity and valies

supports sustainable habils
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Workplace Branches (if selected)

Prosd
Proxi #l spECe
ACCESS 10 public transport
Proximity to nightlife venues
Commute tima

Frogimity w Cliensipanners

Progimily 0 shopping/retail

Back

Hew can we Bast promots hesith in the wodkplacs? Where would you work most efectivaly in the fulurs?

Fool fréd ib ChO0EDR MG ThaD ONhe Fleass 85300 8 paICemaye 10 the 2stimatsd dme Met you wouilld prafer 1o wark ei various I

Furnifure suppor {posiures, sivstand options)

The office at my desk

Access io clean, fresh waler Somanhers e in ine ofice

AUCESS 10 on-3ite. healiny Iood Choites Plank of other Cargill location

Miohiliyexibiiy in the work space At A slenrs ofiee

LizEn B0 ARG srat A1 2 supplier 7 panners offite

Areas o resirzjuvenae Home o elsewiears

Remaining valus

What is currently preventing you from working this wey?
Feel frze 10 2N0ORE MOTE than one

Back

Cufura/sims

Work space vanatyiopiions

CAngs SleRsE S0

Back
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Workplace Branches (goes to all respondents)

Wihet sizs 3@33@@ ars gg maving?

108 Remaining value

Back
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Culture — Leadership

Leadership

At thils moment the leadership in the Brookville office is genarally:

FEnosing, facilisting, or raerlng.
anwreprensurshp, innovation, or tisk iaking.

£ no-nensense. aggressive, resuits-oriented focus.
coordinating, organizing, o smoGi-nirring efiiciend

100 Remaining value

*In five years the leadership in the Brookvills office should generally be:

mentoring. faciliteting, or nurtaring.

entreprenaurship. MAQVRNCR, of Sk Eking.
no-nonsense, aggressive, rasults-oriented focus.
coortiiaing. ¢reanizing . or smesh-running efticisncy.

100 Remaining vaiue

The leadership style and
approach that permeates
the organization.



anjea Bujuegwey 13413

stiysucneel W AINGes ANge;sipasd Ausejuon swkodwa jo Gunoss
‘aWsAa|Yde “spuzwap Yy ‘ssausaiadwos Buaup-piey
"882UANbIUN "WEepaSL usyRAGLLY “BulXe} ¥S1E (BnpAIDL|

“UoREdioNiEd "SNSUSSUOD WOMLIES)

AN[BA pINOYS 92130 dlj|Ayoaig A U] 9146 JuatueBeusiu auy sieed aAl U,

anjea Buueiay FaTs )
"sdiysucyelal u Anigers Auigepipad uuo;uod usufodus Jo funoas

‘USUWSA3IGSE “spuRwap Ydiy ‘ssauamnadwon Bujaep-prey

.mv___ SI JUBWUOLIAUR ‘ssauanbjun “wopsal "uoneAcul ‘BuiNE 45U [EnpLMpLY
mc_v_“_O >> mr_“_. ”_.m_.._ >> _..ucm “uonedpjped ‘SNSuUsSU0D ‘WoMWLES)
an_.mm 11 918 593 Ao _ dwa m oy :SeN[RA 3D1YO B|IIA¥OOIE L U] 9]A)S JUISBEURILU SR JUSLIOW SILR Ty

saz|1a1oeieyd eyl ajA1s ay)

seaioidw3 jo Jusiiebeuepy

Juswiaseue|p — a4nyn)




Culture — Organizational Glue

The Binding Element P

The bonding
2 . ) mechanisms that
At this moment the glue that holds the Brookville office together is: L.
hold the organization

u,...mmm Shd vutds: Fyst Commitmen 16 s Quﬁmzm.mm:u_._ ruas higbi.
together.

commigmant 1o innovatien 2nd development. Theee is an emphasis on being on the cuiting edge.
the emphasis on achievement and goat accompilstiment.
SeTITE] raies and policies. Maainmg a smooth- runring organization is imporiant.

4100 Remaining value

“In five years the glue that holds the Brookville office together should be:

Ioyalty and mutual usl. Commitment 10 ihis organization runs high.

commimen: o Inrovation and developmant. There is an emphasis on being on the cuiing edge.

the emphasis cn achievement anc goal accomplishrment.

formal Fules and policies. Maintzining a smoath- ruaning ofgasization |s important.

440 Remaining value
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Culture — Performance Criteria

Criteria of Success -

* At this moment the Brookville office defines success on the basis of: How vic ._nO_.< is n_m ._":._m n_

the development of hiiman resources, 1ea k. employes comMTEnt. ant CeNLem TOr FeCBiE,

and what gets rewarded
neving the mott unigus of newest pIodUcts. 13 & producd [=ader Enc nncyaio: an Q nm_ m_”:...“_._nmn_
winning in the marketpiace and outhacing the compstition. Competitive mariet lsadersni) & Rev.

effiziency, Dependabe ofivery, sSMeoth schedulrg, and [9v-Cost pictuction &7 Criisel

100 Remaining value

*In five years the Brookville office should define success on the basis of:
the development of human resources, ieamwaork, employee comimitment. nd Concem Tor pecpie.
neving the most unique or newsst procucts. [tk 2 produdlt 2ader anc inevaton
winning in ihe markeiplacs and puipacing the competition. Compelitive market leadership is Key.
efiizlency. Dependable dalivery, smocth schaduling, and low-tost proguction are ciltical.

100 Remaining value

Back
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m Council Agenda Item Cover

MEETING DATE: November 25, 2019

AGENDA ITEM TITLE: Liquor License for Original J’s Tex-Mex Barbecue, 7359
Forsyth Ave.

AGENDA SECTION: Consent
CAN THIS ITEM BE RESCHEDULED? No

BACKGROUND REVIEW: Original J’s Tex-Mex Barbecue has applied for All Kinds of
Intoxicating Liquor, by the Drink, Retail liquor license including Sunday Liquor
License.

The Applicant / Managing Officer is Elizabeth Randolph.

* A background check / investigation by the Police Department revealed no disqualifying
information.

Department Approval was granted from all necessary departments.

Recommendations from University City citizens are included.

Petition from business owners within a radius of 200 feet are included.

A current Certificate of No Sales Tax Due issued by the Missouri Department of Revenue
was received relative to the business.

* 2018 personal property tax record for the applicant indicates payment of taxes.

» Current voter registration documentation for the applicant was provided.

RECOMMENDATION: City Manager recommends the approval of the Liquor License.

ATTACHMENT: Inter-Office Memo Report from Police Department.



CITY OF UNIVERSITY CITY

APPLICATION FOR LIQUOR LICENSE
University Cily Municipal Code, Chapler 600 Section 600.060

INSTRUCTIONS: Read each question carefully. Make certain that each question is answered
completely and correctly before you submit this application. i you need additional space, use the
additional sheet provided at the end of this application. If a question does not apply to you, write N/A in
the space, do not leave any blank fields. Submit all documents as requested. PLEASE PRINT
CLEARLY.

Please note that this application may only be completed and filed by a sole proprietor, corporate
officer, managing partner, or managing officer of the business applying for this !icense.

¢ AN APPLICANT IS NOT PERMITTED TO OPERATE UNTIL LICENSE IS ISSUED ¢

Type of license requested- separate license shall be obtained for each of the following classes of sales:
(Please check each classification that applies)

Al 2- Al kinds of intoxicating liquor, by the drink, retail. .. ..., ... ... ... ...... . Cn $450.00
0 4 CLUB: All kinds of intoxicating liquor, by the drink, retail . .. ....................... 200.00
[OJ &< Maltliquor not in excess of 5% alcohol wholesaler to wholesaler . . . . . .. eataE e e ER . 75.00
] 6 Intoxicating liquor rot in excess of 22% alcohol wholesaler to wholesaler ... ........... 150.00
O 7-  Mait liquor not in excess of 5% alcohol wholesalertoretailer .. .. .....oveennnnn. ..., 150.00
[ 8- Intoxicating liquor not in excess of 22% alcohol wholesaler toretafler . ... ............. 300.00
3 8 Maltliquor in excess of 3.2% and not in excess of 5% alcohol, by the package, retail . . . .. 75.00
[0 10- Malt liquor in excess of 3.2% and not in excess of 5% alcohol, by the drink, retail, . ... ... 75.00
[0 11~ Mait liquor not in excess of 5% beer and 14% wine, by the drink, retail .. .............. 75.00
[0 12- Intoxicating liguor not more than 22%, by the package, retail . ...... e 75.00
O 13- Intoxicating liquor of all kinds, wholesaler to wholesaler . ... .............. .... " - - 375.00
[0 14- Intoxicating liquor of all kinds, wholesalertoretailer. .. .. .. .. .... ... .. ..... 750.00
[J 15- Intoxicating liquor of all kinds, by the package, retail .. ... ... .... .. 2. . 150.00
X ‘Sunday Liquor License ) e 300.00



. -BUSINESS APPLYING FQR LICENSE?:

A. BUSINESS NAME AND TYPE (2 Sole Owner
Origina! J's Tex-Mex Barbecue g Partnership
Corporation
Restaurant w/bar @ Limited Liability Company
C. PHONE:

B. DESCRIPTION CF PREMISES AND ADDRESS:
DESCRIPTION: _1st floor of a one story building in commercial strip mall 314-378-9376 (cell)

ADDRESS: 7359 Forsyth Ave, 63130

HOURS OF OPERATION: Mon-Sun, 10am-10pm
‘MANAGiNG OFFICER

A. NAME: (LAST) {FIRST) (MICOLE iNITIAL)Y
Randolph Elizabeth D
C. PHONE:

B. ADDRESS, CITY & ZIP CODE:

31 Arundel PI, 8t. Louis, MO 63105
D. DATE OF BIRTH:

314-378-9376
F. BUSINESS PHONE: (IE DIFFERENT FROM ABOVE)

G. PREVIOUS ADDRESS: {IF NOT AT PRESENT ADDRESS FOR 5 YEARS OR MORE)

N/A
H. IF FOREIGN BORN, PLEASE STATE COUNTRY, PLACE AND STATE OF NATURALIZATION:

N/A
7. MISSOURI RESIDENT SINCE: (MONTH & YR) K. TOWNSHIP: L. COUNTY:
05/1980 Clayton, MO St. Louis County

M. CURRENT BUSINESS OR OCCUPATION OF APPLIGANT:
Co-owner of Half & Half in Clayton; former owner of Privado, Randolfi's and Publico

N. NAME OF CORPORATION, PARTNERSHIP OR CLUE: (IF APPLICABLE)
Patricia LLC

NUMBER OF MEMBERS:

FOR CORPORATION OR LIMITED LIA BfLITYl CDMPANY NUMBER OF MEMBERS: 2

A3, STATE "NAMES, ADDRESSES. PHONE NUMBERS AND DATES OF BIRTH OF ALL OFFICERS, DIRECTORS AND STOCKHOLDERS
OWNING 1% OR MORE INTEREST IN THE CORPORATION OR MEMBERS OF A LIMITED LIABILITY COMPANY. (USE PAGE 7 IF NECESSARY)

Mlchael Rando[ph 31 Arundel P{, St. LOUIS, MO 63105, (314-973-0446} dob: 07/30/1880
St . _(314-378-9376) dob: 5/10/1980

QII;:IER PERSORH NUMBER OF MEMBERS:

[ Ad. LIST NAMES, ADDRES$E$ PHONE NUMBERS AND DATES OF BIRTH FOR ALL OTHER PERSONS WHC HAVE AN INTEREST IN THE
BUSINESS FOR WHICH LICENSE IS REQUESTED. {USE PAGE 7 IF NECESSARY)

B4. INWHAT TYPE OF BUSINESS IS EACH OF THE ABOVE PERSONS ENGAGED: (USE PAGE 7 IF NECESSARY)

Liquer License Application -2 =

Revised 2017 J-6-3



Il OTHER INFORMATION

A. 15 APPLICANT A QUALIFIED VOTER IN THE STATE OF MISSOURY? B. IS APPLICANT AN ASSESSED, TAX PAYING CITIZEN IN THE
MYES [J NO STATE OF MISSOURI? YES O NO

C. HAS APPLICANT PREVIOUSLY HELD A LIQUOR LICENSE OF ANY D. EXPLAIN (WHEN, WHERE?}

TYPE?

see section Il, M

M YES [0 NO {iF YES, EXPLAIN, SEE ITEM D)

E. HAS APPLICANT, OR ANY EMPLOYEE, OR PROPOSED EMPLOYEES, F. EXPLAIN (WHEN, WHERE?)
EVER BEEN DENIED A LIQUOR LICENSE, OR HAD A LICENSE TO SELL
LIQUOR REVOKED?

[JYES §A MO (IF YES. EXPLAIN, SEE ITEM F)
6. HAS APPLICANT EVER BEEN EMPLOYED IN ANY CAPACITY BY A | H. EXPLAIN (WHEN, WHERE?)
BUSINESS WITH A BEER, WINE OR LIQUOR LICENSE? see section {. M

A YES [0 NO{IF YES, EXPLAIN, SEE ITEM H)

I. HAS THE APPLICANT, EMPLOYEE, OR PROPOSED EMPLOYEE EVER BEEN CONVIGTED OF A VIOLATION OF ANY LAW REGULATING,
CONTROLLING, GR PROHIBITING THE SALES OR MANUFACTURING OF INTOXICATING LIQUOR?
[JveEs [ NO(FYES, EXPLAIN. USE PAGE 7 IF NECESSARY)

[ J HAS ANY DISTILLER, WHOLESALER, WINE MAKER, BREWER OR ANY EMPLOYEE, OR AGENT THEREQF, HAVE OR PROPOSE TO HAVE,
ANY FINANCIAL INTEREST IN THE BUSINESS TO WHICH THIS APPLICATION APPLIES?
O YES KA NO(IF YES, EXPLAIN. USE PAGE 7 IF NECESSARY)

K. INDICATE THE TYPE GF BUSINESS, IF ANY, APPLICANT PROPOSES TO CONDUGT ON PREMIGES IN ADDITION TO GALE OF
INTOXICATING LIQUOR:

i RESTAURANT

[} HOTEL DINING ROOM

[0 OTHER (PLEASE EXPLAIN)

.. STATE ESTIMATE OF ANNUAL SALES VALUE: FOOD % _ OTHER (INCLUDING LIQUOR) §

M. 15 GHURCH, SYNAGOGUE, PUBLIC. WITHIN ONE HUNDRED FIETY (150) FEET OF THE
PROPCSED BUSINESS? [0 YES K NO {IF YES, STATE THE NAME AND APPROXIMATE DISTANCESY):

N. IS THE APPLICANT INDEBTED TO ANY PERSON AMOUNT OWED: NAME:
FOR MONEY OR PROPERTY, TO BE USED IN THE $
LICENSED BUSINESS? (IF YES, STATE AMOUNT OF _
INDEBTEDNESS AND TO WHOM IT IS OWED.) ADDDRESS, CITY, STATE, & ZIP:
O ves NO PHONE: OCCUPATION:

Liguor License Application -3-
Revised 2017 : J-6-4



STATE OF MISSOURI

S8S.
COUNTY OF ST. LOUIS

)

Comes now __Elizabeth Randolph _ of lawful age, being first duly sworn upon oath, deposes and says that
he or she: (1) is the sole proprietor, corporate officer, managing parner, or managing officer of the business applying for

this license, (2) is authorized to make this application, (3) has read this application and understands same, (4) knows the
contents of this application, {5) swears that the answers and statements contained in this application are true and

correct, and (B) on behalf of the applicant, agrees to comply with all laws of the City of University City and the State of
Missouri relevant to the applicant’s business.

OFFICER

SUBSCRIBED AND SWORN TO BEFORE ME ON THIS DAY, ”

o NOCuge -, 20 /f

MY COMMISSION EXPIRES: (?/z(,/ zo2/
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APPROVALS:
Poli hief
olice Chie Date:
Comments:
Community Development

Date:
Comments:
City Manager Date;
Comments:

Liquor License Application
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IV. SUNDAY LIQUOR LICENSE

If application is for Sunday liquor license, complete the following section:

Under the provisions of Chapter 600, Section 600.260 of the Municipal code of the City of University City, application is
hereby made for a license to sell intoxicating liquor between the hours of 9:00 A.M. and midnight on Sundays.

A. APPLICANT NAME: (LAST) (FIRST) (MIDDLE INITLAL)
Randolph Elizabeth D

B. BUSINESS NAME: PHONE NUMBER:
Qriginal J's Tex-Mex Barbecue 314-378-9376

Type of Liquor License held or applied for:

M 1-2 Al kinds of intoxicating liquor, by the drink, retail

2 Malt liquor in excess of 3.2% not in excess 5% alcohol, by the package, retail
10 Malt liquor in excess of 3.2% not in excess 5% alcohol, by the drink, retail

11 Malt liquor not in excess of 5% beer and 14% wine, by the drink, retail

12 Intoxicating liquor not more than 22%, by the package, retail

O0O0agan

15 Intoxicating liquor of all kinds, by the package, retail

For the purpose of obtaining said Sunday Liquor license: applicant states that at least fifty percent (50%) of the
gross income of the restaurant bar at the above iocation is derived from the sale of prepared meals or food
consumed on the premises, or which has an annual gross income of at least two hundred seventy-five
thousand dollars ($275,000.00) from the sale of prepared meals or food.

weynlner

Title of Appli¢ant

wylg

Date !

Liquor License Application -5-
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V. RECOMMENDATIONS- COMPLETE IF APPLYING FOR LICENSE TYPE 2, 10, OR 1]

Five recommendations are required for Applicants petitioning for a ficense to sell intoxicating liquor by the drink
at retail under section 800.060 of University City Municipal Code.

Each of the following recommendations is to be filled in and signed by a credible resident citizen of University
City, vouching for the character of the applicant.

- G
I 1) Date: //1_\/!"1 Name: SC)& C“‘Olf_,‘; C{ ¢4
Location of Uhiversfty City real property tqged inyourname: 24 3| (s’am S;Un %EQ‘Z
How long have you known applicant?  ">( Are you related? o
Are you aware of any reason to refuse applicant a license to sell Intoxicating liguor? VR
Do you vouch for applicant’s moral character ang reputaticm? ,gA‘\F G i

Phone Number: /¢4 L G779 Signature:

2) Date: 7/6 l/ l Ol Name:ﬂ\?l\m aj\ th;ﬁ—"#

Location of University City real property taxe)d ifour name: . W izl
How long have you known applicant? | (

—_ Are you relatéd? _
Are you aware of any reason to refuse applicant a licengefto self intoxicating liquor?

Do you vouch for applicant's moral char cter and rep n? .
Phone Number:_ 3] -4 7 Signature; ; b e
- f - i
¢ |/ i I3 ; |
3) Date: ' ; /’j/ 4 Name;__ L v Ae Caluday
Location of University City real property taxed in your name: _ 7 X6 ALY vy
How long have you known applicant? £ Vegss Are you related? 39

Are you aware of any reason to refuse applicant a license to sell intvcgﬁgg liquor? {  EA]

Do you vouch for applicant's mgral cr}aracter and reputali%n? 1
Phone Number: i ~RH -2 ED Signature; "(;"" 1L {_’ WAL —

=
4) Date: I?'/"7“"/ 19 Name; _ (D(.en Loz |
Location of University Cily real property taxed in your name: _ £6MS (aab F apean
How long have you known applicant? DO Jews Are you related?__ NOQ
Are you aware of any reason to refuse applicant a license to sell Intoxicating liquor? __ A ©

Do you vouch for applicant's moral character and reputation? _, E \.]{’ S
Phone Number: _S8.). - § ?:P* Q78% Signature: fA-Y——j—

5) Dte:(/]./fD /[‘\ Name: }—/\ﬁ.ﬁhﬂﬁ QE\—\%%’{

Location of University City real property taxed in your name: 7 %98 STEATRLN AVE
How long have you known applicant? (e d Are you related?._ L0

Are you aware of any reason to refuse applicant 2 license to sell intoxicating qudor? Mo

Do you vouch for applicant’s moral character and reput ? £ _
Phone Number: _Zdu “US- Ypp B Signature: ‘v_( A AY/’ ‘ '_a”"\-

- ' | J-6-7

Liquor Licenss Application -
Revised 2017 &



Neighbor 3

to thew

Univers:rycnv 6801 Delmar Blvd

University City, MO 63130
Tel (314) 505-8544
Fax: (314) 863-0921

V1. PETITION- COMPLETE IF APPLYING FOR LICENSE TYPE 2,10, OR 11

Under Chapter 600, Section 600,080, a petition must be submitted in favor of the license. Please Note: In the
absence of valid petitions, the city councit must have a five-sevenths vote to approve the license.

The undersigned taxpaying citizens, record owners of property within a radius of 200 feet of the primary public
entrance of the premises In which the applicant proposes to sell intoxicating liquor, and owners occupying or
conducting a business on the main or surface floor of buildings within such radius, hereby approve the
foregoing application, and consent to the issuance to the applicant of a license to sell intoxicating liquor by the
drink, to be consumed on the premises where sold:

ADDRESS

NAME . \
TRl TaniSiaL TAL0 Tard e

) ;i 7 e 2P
DB T (ellaey's 7337 By vkd\
[ oulhS anx\mﬂ Lwing (rpe.n 1352 Sfors u\\'\
) D, DD § 6)/" 236G /A:?i Y I Jﬂlu;)
3\\\\L\6Td0th SN YA TS Foneowedn Biyd. QLLBWS M (o208,

e R ocan i@&ﬂ‘é 18Uy 7 Mﬂ_@f{@

@@%m_ 1529 \-’c.fs;iﬂ-_\_r\p_f;__h___

1..,‘;

(Attach additional sheet if necessary)

Liquor License Applicalion -7 -

Revised 2017 J-6-8
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TAXATION DIVISION P50 pns
PO BOX 3300 DerartiveNT oF REVENUE
JEFFERSON CITY, MO 65105-3300 T

Fax- 5735221722

E-mail; busirustanngma@dnr.maor

PATRICIA LLC
31 ARUNDEL P,
SAINT LOUIS, MO 62105-2264

Qctober 30, 2018

CERTIFICATE OF NO TAX DUE

RE: MISSOURI ID 25694251
Nofica Number 2009675658

To Supervisor of Liquor Controt The Depariment of Revenus, State of Missouri, certifies that
the above listed taxpayer has filed all raquired returns and paid all SALES TAX due, including
penalties and interest, or doas not owe any SALES TAX, according to the records of the
Missouri Department of Revenue, as of October 30, 2019, except for the period(s) that are
under bankruptcy proceedings. These records do not include retums that are not required o be
hied as of October 30, 2018 for taxes previously ¢ollected or thet have been filed but not yei
processed by the Department.

This staterent anly applies to SALES TAX due and is not to be construed as limiting the
authority of the Diractor of Revenué to assess, or pursue collection of fiabllities resulting from
finat litigation, default in payment of any instaliment agreement entered into with the Director of
Ravenue, any successor liability that may become due in the future, or audits or reviews of the
taxpayer's records as provided by law, ?

This certificate is only for the purpose of obtaining a liquor license and is nat pursuant to Section
144.150, RSMo.

THIS GERTIFICATE REMAINS VALID FOR 80 DAYS FROM THE ISSUANCE DATE.
TAXATION DIVISION

J-6-9
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7/18/2019 Personal Property Tax Receipt

ST.LOUIS COUNTY MISSOURI

Personal Property Tax Receipt

This information reflects the tax status for the account and tax year indicated.

This receipt serves as proof of paid personal property taxes
and must be submitted when applying for an annual permit or license from St. Louis County.

No Taxes Are Due

Effective 7/18/2019,
Tax Year: 2018
Account Number: 100399032
Account Status: Active
Name;: Randolph Elizabeth M
Taxing Address: 31 Arundel PI

Saint Louis, MO 63105

School Sub Code: 106F
City Code: 014
Site Code: 0362
Total Assessed Value: 2,330
Tax Rate: 7.5965
Personal Property 2018 declaration has been
Declaration: received.

Office Use: -YTP0203803989P38000318EPA 7/18/2019 8:54:28 AM

45 5 CROGTVIO LA R o
if aﬁ{“'r“‘%% 13“\-}‘-' ﬂft;v“ig‘."_b
Personal Property Tax Paid: 100399032 N
Tax Year| Tax |Interest|Penalties |Other Charges | Totai Tax Amount Paid | Date Paid
2018 |$177.01| $0.00 $0.00 $0.00 $177.01 $177.01 12!28!2018_
Vehicles Detail: 100399032 - 2018 _ _
Line IReferencefm. . .. _ e . Product Total Assessed Value Per | Total Assessed
Number| Number | DeScription ) Year | Make | Model Code Units Unit Value
1 20 |Auto '.2009 Toyt |Highlander 779955 1 2,330 2,330
R Total >> 2,330
If you have any questions, please contact the Collection Division at {314)615-5500.
® Close Window
b Lots Gotinty Gov roment | 41 Seuth Centeed, Cleeston, Missoun 63105 P Temenoflog Privaey Poliey J-6-10
hitps:firevenue.stlouisco.com/coliection/ppinfo/ppReceipl.aspx? IsReceiptPage=Y&A=0OHGW/ 1DpQIAS UL 2E4/ac0==8B=79Y80%hzivk= Uil



THBpnan P airbanbinn Cmoned

Check Your Voter Registration
Yes, elizabeth randolph is registered at 31 ARUNDEL PL ST LOUIS, 63105

Your precinct Is HAD.HAD.014, To view your poliing place and a listing of candidates and issues on the next ballot, please visit our Voter
Outrearh Portal

J-6-11
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TO: Colonel Hampton, Chief of Police DSN 391

FROM: Lieutenant Shawn Whitley DSN 372

SUBJECT: Original J’s text-Mex Barbeque (Liquor License Application)
cC:

office Memo

Date:  11/21/19

Business

Original J’s Tex-Mex Barbeque Liquor License
7359 Forsyth Bivd
University City MO. 63130

Applicant/Owner

Applicant: Elizabeth Randoiph

Home Address: 31 Arundel, St. Louis MO 63105
D.0.B.

SSN:

Phone: 314-378-9376

Sir,

Thave reviewed the findings of the investigation completed by Detective Simpson conceming the liquor license
application submitted by, Elizabeth Randolph (Business: Original J’s Tex-Mex Barbeque 7359 Forsyth
Bivd, 8t. Louis MO. 63108), Det. Simpson’s investigation was thorough and revealed that Elizabeth Randolph is
incompliance with all state and municipal codes and there is no reason that she should not be granied a liquor
license by the City of University City.

Respectfully Submitied,

J-6-14



Council Agenda Item Cover

%

MEETING DATE: November 25, 2019

AGENDA ITEMTITLE: Army Corps — River Des Peres Study - Update
AGENDA SECTION: City Manager’s Report
CAN THIS ITEM BE RESCHEDULED?: Yes

BACKGROUND:

On September 9, 2019 City Councili approved to enter intc an amended design
agreement with the Army Corps to complete a General Reevaluation Report for Flood
Risk Reducticn on the University City Branch of the River Des Peres. On September
26, 2019 the partially-executed agreement was returned to the Army Corps’ office.

The Amy Corps reported on November 12 that the design agreement was in their
Division office with the review of that office scheduled to be completed to obtain the
Commanding General's approval, at which time the document will be returned to
University City for execution. The Army Corps further reports the following timeline
for the next steps in this project agreement approval up to a project kick-off date: (A-
Actual, 8- Scheduled)

Army Corps St. Louis District office submittal to Division office: 23 Oct 2019 (A)

Army Corps Division office review: 25 Nov 2019 (S)
Army Corps St. Louis District office response to comments: 29 Nov 2019 (S)
Army Corps Division office backcheck: 5 Dec 2019 (S)
Army Corps Division office approval: 19 Dec 2019 (S)
University City signature and date: Jan 2020 (S)
Army Corps St. Louis District office execution of agreement: Jan 2020 (S)
Project design team kick-off meeting: Feb 2020 (S)
RECOMMENDATION:

City Manager recommends acceptance of the update, and continued tracking of
the above timeline to deliver the next progress update in 90 days.

K-1-1
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Council Agenda Item Cover

[

MEETING DATE: November 25, 2019

a. AGENDA ITEM TITLE: Zoning Code Text Amendment - Zoning Code Section
400.2130 of Article V1l of Chapter 400 Relating to Off-Street Parking and Loading
Requirements.

AGENDA SECTION: Unfinished Business
CAN THIS ITEM BE RESCHEDULED? : Yes

BACKGROUND REVIEW:

The following proposed amendment to the University City Zoning Code was reviewed by the
Planning Commission along with City Staff. The Plan Commission reviewed the changes and
made comments during their regularly scheduled meeting on October 23, 2019 at the Heman
Park Community Center. The code revision is a proposed soiution to address concerns to
appropriately regulate new development parking requirements within the Core Commercial (CC)
zoning district. The intent, of this proposed amendment, is to effectively address the negative
impacts of excessive on street parking demands that result from new developments that do not
provide the appropriate number of approved on-site or off-site parking spaces.

This agenda item requires a public hearing at the City Council level and passage of an ordinance.
The first reading and introduction of the bill took place on October 28, 2019. The Public Hearing
and second and third readings, along with the passage of the ordinance, should occur at the
November 25, 2019 meeting.

RECOMMENDATION:
City Manager recommends approval.

Attachments:

1: Transmittal Letter from Plan Commission {October 23, 2018)
2: Memo {October 24, 2019)

2: Draft Crdinance

-1-
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Plan Commission
6801 Delmar Boulevard, University City, Missouri 63130, Phone: (314) 862-6767, Fax: (314) 862-3168

(%5

October 23, 2019

(DUPLICATE)

Ms. LaRette Reese

City Clerk

City of University City
6801 Delmar Boulevard
University City, MO 63130

RE: Zoning Code Text Amendment to Article VII - Off-Street Parking and L.oading
Requirements.

Dear Ms. Reese,

At its regular meeting on October 23, 2019 at 6:30 pm in the Heman Park Community
Center, 975 Pennsylvania Avenue, University City, Missouri, 63130, the Plan
Commission reviewed proposed changes to Chapter 400 Article VIl - Off-Street Parking
and Loading Requirements of the municipal code of the City of University City.

By a vote of 8 to 0, the Plan Commission recommended approval of the proposed text
amendment to Article VIl — Off-Street Parking and Loading Requirements.

Cirri Moran, Chairperson
University City Plan Commission

L-1-2
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Department of Planning and Development
6801 Delmar Boulevard, University City, Missouri 63130, Phone: (314) 862-6767, Fax: (314) 862-3168

(%5

TO: Gregory Rose, City Manager
FROM: Clifford Cross, Director of Planning & Development
DATE: October 24, 2019

MEMORANDUM

SUBJECT: City Council meeting — Proposed Text Amendment relating to off-street parking
requirements (SECTION 400;2130 of Articie Vil of the Zoning Code — Off-Street
Parking and Loading Requirements)

CC: John Mulligan, City Attorney

At the upcoming City Council meeting, members will consider a bill introducing a text
amendment to the zoning code pertaining to exceptions associated with off-street parking
requirements SECTION 400.2130 - Exceptions fo minimum off-street parking and loading
space.

This code revision is a proposed solution to address concerns to appropriately regulate new
development parking requirements within the Core Commercial zoning district. Specifically, the
revision is intended to better meet the Zoning Code’s intent that all new development, within the
Core Commercial District, shall be required to meet on-site or shared parking requirements. The
intent, of this proposed amendment, is to effectively address the negative impacts of excessive
on street parking demands that result from new developments that do not provide the
appropriate number of approved on-site or off-site parking spaces. Staff believes this
amendment appropriately removes the curmrent exception that could contribute to detrimental
impacts associated with increased on-street parking resulting from new developments that do
not provide an appropriate number of approved on-site or off-site parking. The proposed
amendment was presented to the Planning Commission on October 23, 2019 and was
recommended for approval by a 6-0 vote. The proposed amendment is as follows;

Summary of Amendment #1. The Zoning Code currently allows for an exception to meeting
the current parking requirements identified within Section 400.2140 of the Code. This section
eliminated the requirement to meet current parking requirements for new construction, re-
construction or additions within the Core Commercial District. This proposed amendment
eliminates that exception. The remaining amendments reorganize the letters associated with
the “Exceptions” based upon removal of letter “A” in its enfirety.




INTRODUCED BY: DATE:
BILL NO. ORDINANCE NO.

AN ORDINANCE AMENDING CHAPTER 400 OF THE MUNICIPAL CODE OF THE
CITY OF UNIVERSITY CITY, RELATING TO ZONING, BY AMENDING SECTION
400.2130 THEREOF, RELATING TO OFF-STREET PARKING AND LOADING
REGULATIONS; CONTAINING A SAVINGS CLAUSE AND PROVIDING A
PENALTY.

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF UNIVERSITY CITY,
MISSOURI AS FOLLOWS:

WHEREAS, Chapter 400 of the Municipal Code of the City of University City, Missouri
divides the City into several zoning districts and regulates the uses and off-street parking on
which the premises located therein may be put; and

WHEREAS, the City Plan Commission in a meeting held at the Heman Park Community
Center located at 975 Pennsylvania Avenue, University City, Missouri on October 23, 2019, at

6:30 pm recommended an amendment of Section 400.2130 of the University City Zoning Code,
and

WHEREAS, due notice of a public hearing to be held by the City Council in the 5%
Floor City Council Chambers at City Hall at 6:30 pm, November 25, 2019, was duly published

in the St. Louis Countian, a newspaper of general circulation within said City on November 7,
2019; and

WHEREAS, said public hearing was held at the time and place specified in said notice,
and all suggestions or objections concerning said amendment of the Zoning Code were duly
heard and considered by the City Council.

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF
UNIVERSITY CITY, MISSOURI, AS FOLLOWS:

Section 1. Chapter 400 of the Municipal Code of the City of University City, Missouri,
relating to zoning, is hereby amended by amending Section 400.2130 — Off-Street Parking and
Loading Regulations, which as so amended shall read as follows (where applicable, underlined
text is added text and stricken text is removed):

Article 7, Division 4, Section 400.2130
Exceptions To The Minimum Off-Street Parking and Loading Space Requirements.




8- A. Exception For Places Of Worship. On-site parking facilities required for places of worship may be
reduced by not more than fifty percent (50%) where such facilities are located In a hon-residential
district and within five hundred (500) feet of public or private parking lots having sufficient spaces to
make up for the reduction. The use of an off-site public parking lot may only be authorized under the
conditional use permit procedure (see Article XI). The use of an off-site private parking lot shall comply
with Section 400.2010(B)(1), and be subject to the approval of the Zoning Administrator.

& B. Exception For Change Of Use Of Existing Commercial Buildings. A reduction in the number of
required off-street parking and loading spaces for the re-use of a commercial building, existing prior to
the effective date of this Chapter, may be authorized under the conditional use permit procedure (see
Article XI), subject to the following conditions:

1. The reduction shall not exceed twenty-five percent (25%} of the off-street parking space
requirements for the proposed use;

2. No reduction shall be made in the amount of existing available off-street parking spaces on-
site;

3. The proposed use does not involve an expansion of the building that would result in
additional parking or loading space requirements;

4. Notwithstanding compliance with other standards contained in this Article {e.g., setbacks and
landscaping), any portion of the site that can be reasonably converted to off-street parking shall
be so used to satisfy a portion of the parking requirement; and

5. The reduction shall not result in "spill-over" parking on adjacent or nearby properties.

In making its determination, the Plan Commission and City Council shall consider information on
the parking and loading demand associated with the proposed use as presented by the applicant
and City staff.

b= C. Exception Where Public Parking Is Allocated For Use. The City Council may allow a reduction in the
number of on-site parking spaces required when the building served by such parking is located within
five hundred (500} feet of a public parking facility or lot provided a fee is paid to the City for pro rata
share of the cost of constructing and maintaining such facility or lot. [Ord. No. 6289 §1, 4-27-2015]

£ D. Exception for Shared Parking Arrangements. Shared parking is an arrangement in which two or
more uses with different peak parking periods (hours of operation) use the same off-street parking
spaces to meet their off-street parking requirements. Up to 100% of the parking required for one use
may be supplied by the off-street parking spaces provided for another use.

1. By conditional use permit, a reduction in the number of parking spaces may be authorized. In
issuing a conditional use permit, the City will consider whether the uses;



a. Are located within 500 (five hundred) feet as the crow flies of the shared parking as
measured from the entrance of the use to the nearest point on the property;

b. Have no substantial conflict in the principal operating hours of the uses for which the
sharing of parking is proposed (see shared parking table in Section 400.2130.E.3 as a
guide);

c. Do not adversely affect surrounding neighborhoods;
d. Do not adversely affect traffic congestion and circulation; and

e. Have a positive effect on the economic viability or appearance of the project or on
the environment.

f. Relieved spaces or off-site shared parking spots cannot be located within the SR, LR,
MR or HR Zoning Districts.

2. Application Requirements for Shared Parking. As a part of the application materials required
for a conditional use permit, the applicant seeking shared parking shall submit to the Zoning
Administrator the following information as a part of the conditional use permit application:

a. Proof that the uses of the shared spaces will reflect different peak hours of operation
at different times of the day, week, month or year (see shared parking table below);

b. Proof of the size and types of proposed development or substantial changes, size and
type of activities, composition of tenants, rate of turnover for parking spaces, and
anticipated peak parking and traffic loads;

c. Proof that the route from required ADA accessible spaces in shared parking area to
the nearest ADA accessible entrance follows an accessible route as defined by the most
recent ADA standards;

d. An agreement providing for the shared use of parking areas, executed by the parties
involved including owners of record, that shall include provisions for maintenance, snow
removal, ownership, liability and duration of the agreement, and must be filed with the
Department of Planning and Development in a form approved by the Planning and
Development Director.

3. Shared Parking Table. The following table shall be used to determine peak hours of
operation for proposed shared parking. Parking requirements shall be the cumulative
requirements of the uses sharing the parking, except where different categories of uses (retail
or service, employment, civic, or dwellings} are participating in the sharing agreement and are
likely to generate distinctly different times of peak parking demand. Each use should provide a
percentage of parking required by these regulations according to the shared parking table
below. Whichever time period column requires the highest total parking spaces among the
various uses should be the amount of parking provided subject to the shared parking
agreement and Plan Commission review. Alternative parking aliocations may be approved as a
function of the conditional use permit based on industry data or other sufficient evidence and
analysis of peak parking demands for specific uses.



Percentage of Required Parking Spaces by Period
Monday-Thursday Friday-Sunday N
Land U
natse Day and Evening Day and Evening Nighttime
5PMtol 6AM1to 5 SPMtol
6 AMto 5 PM AM PM AM 1AM to 6 AM

EMPLOYMENT 100% 10% 5% 5% 5%
RETAIL OR SERVICE 75% 75% 100% 90% 5%
RESTAURANT 50% 100% 75% 100% 25%
ENTERTAINMENT and
RECREATION 30% 100% 75% 100% 5%
PLACE OF WORSHIP* 5% 25% 100% 50% 5%
SCHOOL 100% 10% 10% 10% 5%
DWELLING 25% 90% 50% 90% 100%
LODGING 50% 90% 75% 100% 100%

*Place of Worship parking needs will be considered on a case by case basis as different faiths gather at
different days and times during the week.

4. Duration of agreement. Shared parking privileges will continue in etfect only as long as the
agreement, binding on all parties, remains in force. Agreements must guarantee long-term
availability of the parking, commensurate with the use served by the parking.

5. Recording of Agreement. The agreements must be recorded with the County Recorder. If the
uses of either party changes, the CUP is no longer valid unless the Zoning Administrator
authorizes the new uses and determines there Is compliance with the shared parking table
(Section 400.2130.E.3). If a shared parking agreement lapses or is no longer valid, then parking
must be provided as otherwise required by this article.

6. Revocation of permits. Failure to comply with the shared parking provisions of the shared
parking plan shall constitute a violation of the Zoning Code and shall be cause for revocation of a
certificate of zoning compliance and/or building permit.

#—E. Exception For Uses Located Near Transit Stations and Stops. For uses located within five hundred
(500) feet of a public transit station or stop, the off-street parking requirements may be reduced by ten
percent (10%). The Loop Trolley stops and stations shall not be included in this exception.

Section 2. This ordinance shall not be construed to so as to relieve any person, firm or
corporation from any penalty heretofore incurred by the violation of said Sections mentioned
above, nor bar the prosecution for any such violation.

Section 3. Any person, firm or corporation violating any of the provisions of this
ordinance, shall upon conviction thereof, be subject to the penalty provided in Section 100.190
of the Municipal Code of the City of University City.



Section 4. This ordinance shall take effect and be in force from and after its passage as
provided by law.

PASSED this day of

MAYOR

ATTEST:

CITY CLERK

CERTIFIED TO BE CORRECT AS TO FORM:

CITY ATTORNEY
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AGENDA ITEM TITLE: A Resolution Establishing an Economic Development Strategic

Plan Task Force
AGENDA SECTION; New Business - Resolutions

CAN THIS ITEM BE RESCHEDULED? : Yes

BACKGROUND REVIEW:

This Resolution establishes an Economic Development Strategic Plan Task Force to assist in

the development of an economic development strategic plan for the City.

RECOMMENDATION:

The City Manager recommends approval.

ATTACHMENTS:

- Resolution 2019-16

City Council Meetings Page 1 of 1






RESOLUTION 2019 - 16

A RESOLUTION ESTABLISHING AN ECONOMIC DEVELOPMENT STRATEGIC PLAN TASK
FORCE

WHEREAS, on October 28, 2019 the City Council approved a Professional Services Agreement (the
"Agreement'") between University City (the "City") and The i5Group LLC ("i5Group") for the provision of
professional services to develop an economic development strategic plan for the City (the "Project™); and

WHEREAS, i5Group will conduct an economic analysis of the City and its economic relationship to the
surrounding Metropolitan Statistical Area to assist the City in better understanding its economy in the context
of the larger metropolitan area in order to identify unique opportunities for economic development, to
recommend how to best position City resources for the future, and to suggest potential regional synergies for
economic growth and diversification; and

WHEREAS, i5Group will review relevant previous economic studies, repotts and other related information
provided by the City to ensure that the economic development strategy builds upon and coordinates with other
economic development research; and

WHEREAS, City staff will make available information regarding the City's current economic development
programs, staffing and budget, and relevant information about the City's local economic development partners;
and

WHEREAS, i5Group's assessment, benchmarking and evaluation will include a demographic analysis,
economic assessment, economic development ecosystem evaluation, and a review of the City's internal
operations as they pertain to economic development activities and goals; and

WHEREAS, i5Group will conduct a market and industry cluster analysis that will identify economic sectors
in which the City currently is or is capable of becoming competitive at the regional level; and

WHEREAS, i5Group will identify prospects throughout the City for building economic nodes that can serve
as economic engines for their surrounding neighborhoods; and

WHEREAS, i5Group will identify the physical locations within the City where industry cluster targets are
growing, and tie the cluster strategy to the neighborhood growth strategy; and

WHEREAS, i5Group will develop a set of policies, strategies and tactics the City may pursue for developing
each of the neighborhood types; and

WHEREAS, i5Group will identify best practices and make recommendations for cluster industries, small
business and entrepreneurialism, business and talent retention and expansion, incentive programs, equitable
growth, financial resiliency, and marketing and messaging; and

WHEREAS, i5Group will develop a clear set of strategic actions and tasks that the City in collaboration with
its partners may implement, including policy changes and an economic development toolbox; and
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WHEREAS, i5Group will conduct community engagement, including by: developing at the beginning of the
study a press kit/summary brochure that will outline the planning process, reasons for doing the plan and a
Q&A section about the plan; holding internal stakeholder meetings with stakeholders within the City such as
major businesses, property owners and property developers; holding external stakeholder meetings with
regional economic stakeholders; having an open house for residents to learn in-depth about the draft economic
development strategic plan; and coordinating with City staff to present the recommendations of the economic
development strategy to the Economic Development Retail Sales Tax Board and the City Council for review
and adoption; and

WHEREAS, in performing the above professional services the i5Group typically works with a 12-15 member
advisory committee or task force that may include representatives from City staff, the City Council, the Plan
Commission, the Economic Development Retail Sales Tax Board, and other stakeholders; and

WHEREAS, the Project is expected to take approximately 12 months and the advisory committee or task
force is expected to meet approximately every two months in 2020, beginning in January and ending in August,
for a total of five meetings; the meeting agenda may be prepared by i5Group; and

WHEREAS, the City Council desires to establish an Economic Development Strategic Plan Task Force.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of University City, Missouri,
that:

1. An Economic Development Strategic Plan Task Force (the "Task Force") is hereby established.

2. The Task Force shall consist of 15 members who shall be appointed by the City Council. The Mayor shall
appoint three Task Force members, and all other members of the City Council shall each appoint two Task
Force members. Task Force members shall be residents of the City and shall serve without compensation.

3. The Task Force shall assist i5Group in this Project described above until its conclusion. The City Manager
shall provide staff and other resources to the Task Force and i5Group as contemplated hy the Agreement.

4. The Task Force may elect officers and adopt such rules for its own guidance and proceedings as may be
expedient, not inconsistent with this Resolution and all applicable laws.

5. The Task Force shall comply with all Missouri and City laws on the conduct of public business, including
public meetings and records. The City Clerk may assist the Task Force in this regard.

ADOPTED THIS 25 DAY OF November 2019.

By:

Terry Crow, Mayor

ATTEST:

LaRette Reese, City Clerk
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MEETING DATE: November 25, 2019

AGENDA ITEM TITLE:  Adoption of St. Louis Regional Hazard Mitigation Plan
AGENDA SECTION: New Business - Resolution

CAN THIS ITEM BE RESCHEDULED?: Yes

BACKGROUND:

Attached Resolution is proposed for University City's adopting the 2020-25 Hazard
Mitigation Plan. East West Gateway Council of Governments has released the draft
version of the plan for our region. A one-page overview of the plan is also contained
in the attached document. The multiple-page plan in its entirety is available for
viewing by its Sections and Appendices at www.ewgateway.org/hazardupdate

The proposed adoption of the plan does not obligate University City to any specific
actions or responsibilities, but it allows our community to apply for funding for projects
like flood buyouts, tomado safe rooms and infrastructure retrofitting including the
Missouri State Emergency Management Agency (SEMA)/Federal Emergency
Management Agency (FEMA) grants. After the adoption of this plan, University City
can also develop a more specific plan customized to the specific needs of our
community at the direction of City Council.

RECOMMENDATION:

City Manager recommends approval.

ATTACHMENTS:

- Proposed Resolution Adopting the St. Louis Regional Hazard Mitigation Plan
- Plan Overview






RESOLUTION NO. 2019-17
ST. LOUIS REGIONAL HAZARD MITIGATION PLAN ADOPTION

A RESOLUTION OF THE CITY COUNCIL OF UNIVERSITY CITY ADOPTING THE ST
LOUIS REGIONAL HAZARD MITIGATION PLAN

WHEREAS, the City Council recognizes the threat that natural hazards pose to people and
property within University City; and

WHEREAS, University City has participated in the preparation of a multi-hazard mitigation
plan, hereby known as the St. Louis Regional Hazard Mitigation Plan, hereafter referred to
as the Plan, in accordance with the Disaster Mitigation Act of 2000; and

WHEREAS, the Plan identifies mitigation goals and actions to reduce or eliminate long-term
risk to people and property in University City from the impacts of future hazards and disasters;
and

WHEREAS, the City Council recognizes that land use policies have a major impact on
whether people and property are exposed to natural hazards, the City Council will endeavor
to integrate the Plan into the comprehensive pianning process; and

WHEREAS, adoption by the City Council demonstrates their commitment to hazard mitigation
and achieving the goals outlined in the Plan

NOW THEREFORE, BE IT RESOLVED BY THE CITY OF UNIVERSITY CITY, in the State
of Missouri, THAT:

The City of University City hereby adopts the final FEMA-approved plan.

Adopted this 25 day of November 2019.

Terry Crow, Mayor

ATTEST:

LaRette Reese, City Clerk
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Plan Overview

The five counties in eastern central Missouri, Franklin, Jefferson, St. Charles and St. Louis Counties, and
the independent City of St. Louis, make up the Missouri portion of the St. Louis region and share
common geographic, climatic, and related risk factors that make them similarly susceptible to certain
natural hazards. These five counties and the 133 municipalities within them, are also members of the
East-West Gateway Council of Governments (EWG) and are represented in regional transportation
plans, such as the Long Range Transportation Plan and the Transportation Improvement Programs; in
the 208 Water Quality plan for the region; in Homeland Security Planning through the 5t. Louis Area
Regional Response System (STARRS}, and in OneSTL, the regional plan for sustainable development.
Note, the City of St. Louis is an independent city in Missouri and has many of the same functions as a
county government. As such, throughout this plan, you wili see references to the five-county region.’
This grouping includes the counties of Franklin, Jefferson, St. Charles, and St. Louis, and the City of St.
Louis.

Every five years since 2004, these five counties have been part of a collaborative planning process with
East-West Gateway Council of Governments to develop the Regional Hazard Mitigation Plan. Because of
shared geography and shared collaboration in governance and planning, the region can be addressed as
one entity for the purposes of developing an update to the regional hazard mitigation plan. This plan is
designed to help protect public safety and prevent loss of life or injury in the event of a natural disaster.
It is also designed to reduce risk to existing and future development and to prevent damage to each
community’s unique economic, cultural, and environmental assets. The plan also helps improve the
operational effectiveness of local governments and school districts following any natural disaster, by
providing recommendations for advance preparation. Advance planning prepares first responders as
well as local government leaders and thus serves to reduce costs and improve efficiency of disaster
response and recovery. By outlining a regional action plan, this document also encourages collaboration,
cooperation, and a shared approach to disaster mitigation efforts.

In the first section, EWG addresses the planning process. Section 2 discusses the demographics and
capabilities of the region. Risk assessments and vulnerabilities comprise Section 3 and in Section 4, the
plan outlines the updated mitigation actions reviewed by our Working Group, the county emergency
managers, and all of the community representatives who attended the workshops that were part of the
planning process. In an effort to facilitate coordination and area-wide collaboration, this plan focuses on
regional priorities. Note, the appendices have been constructed to provide more detailed information
from what is found in the summaries of their corresponding sections. Appendix A contains all of the
public outreach documentation, while Appendix B expands on the demographic and related information
found in Section 2. Appendix C details risk assessment. There is no Appendix D to correspond with
Section 4; the data that drives the mitigation strategies is supported by the work in the previous
sections.

M-2-4
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MEETING DATE: November 25, 2019

a. AGENDA ITEM TITLE: Zoning Code Text Amendment - Zoning Code Section
400.2140 of Article VII of Chapter 400 Relating to Schedule of Off-Street Vehicle
Parking Requirements.

AGENDA SECTION: New Business

CAN THIS ITEM BE RESCHEDULED? : Yes

BACKGROUND REVIEW:

The following proposed amendment to the University City Zoning Code was reviewed by the
Planning Commission along with City Staff. The Plan Commission reviewed the changes and made
comments during their scheduled meeting on November 20, 2019 in the 5" Floor Council Chambers
at the University City, Missouri City Hall. The code revision is a proposed solution as part of a
continuous effort to address concerns to appropriately allow for continued adaptive re-use of
commercial buildings that have limited on-site parking. Furthermore, as with prior amendments,
this revision is also intended to better meet the Zoning Code’s intent that provisions are in place to
accommodate adaptive re-use of existing buildings while requiring new development or substantial
development to meet on-site or shared parking requirements. This specific amendment is intended
to appropriately regulate Barber/Beauty Shops, Salons and Spas in a comparable manner as
surrounding communities and based upon industry standards.

This agenda item requires a public hearing at the City Council level and passage of an ordinance.
The first reading and introduction of the bill should take place on November 25, 2019. The Public
Hearing and second and third readings, along with the passage of the ordinance, is expected to
occur at the subsequent December 9, 2019 meeting.

RECOMMENDATION:
City Manager concurs with the Planning Commission’s recommendation.

Attachments:

1: Transmittal Letter from Plan Commission
2: City Council Memo

3. Plan Commission Memo

4: Draft Ordinance



City of
Jniversity

November 20, 2019

Plan Commission
6801 Delmar Boulevard, University City, Missouri 63130, Phone: (314) 862-6767, Fax: (314) 862-3168

Ms. LaRette Reese

City Clerk

City of University City
6801 Delmar Boulevard
University City, MO 63130

RE: Zoning Code Text Amendment to Article VII — Schedule of Off-Street Vehicle Parking
Space Requirements.

Dear Ms. Reese,

At a rescheduled meeting on November 20, 2019 at 6:30 pm in the 5" Floor Council

Chambers, 6801 Delmar Boulevard, University City, Missouri, 63130, the Plan

Commission reviewed proposed changes to Chapter 400 Article VII — Schedule of Off-

Street Vehicle Parking Requirements of the municipal code of the City of University City.

By a vote of 7 to 0, the Plan Commission recommended approval of the proposed text
amendment to Article VII — Schedule of Off-Street Vehicle Parking Requirements.

Since rleh"q

Cirri Moran, Chairperson
University City Plan Commission
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Department of Planning and Development
6801 Delmar Boulevard, University City, Missouri 63130, Phone: (314) 862-6767, Fax: (314) 862-3168

MEMORANDUM

TO: Gregory Rose, City Manager
FROM: Clifford Cross, Director of Planning & Development
DATE: November 25, 2019

SUBJECT: November 20, 2019 Plan Commission meeting — Proposed Text Amendment
relating to the schedule of off-street parking requirements (SECTION 400.2140 —
Schedule of Off-Street Vehicle Parking Space Requirements)

CC: John Mulligan, City Attorney

At the upcoming City Council meeting, members will consider a text amendment to the zoning
code pertaining to the parking schedule associated with off-street parking requirements
SECTION 400.2140 — Off-Street Vehicle Parking Space Requirements.

This code revision is a proposed solution as part of a continuous effort to address concerns to
appropriately allow for new development and the continued adaptive re-use of commercial
buildings that have limited on-site parking. Furthermore, as with prior amendments, this revision
is also intended to better meet the Zoning Code’s intent that provisions are in place to
accommodate adaptive reuse of existing buildings while requiring new development or
substantial development to meet on-site or shared parking requirements. The intent, of this
proposed amendment, is to effectively address limited parking obstacles associated with
established multi-unit commercial buildings while preventing excessive on street parking
demands that result from new developments that do not provide the appropriate number of
approved on-site or off-site parking spaces. Staff believes this amendment appropriately
regulates the parking requirement schedule to accommodate Barber/Beauty Shops, Nail Salons
and Spas that are established within existing retail businesses or multi-unit buildings while still
requiring appropriate parking standards associated with standalone Barber/Beauty Shops, Nail
Salons or Spas.

Summary of Amendment. This amendment pertains to the schedule of parking demands
pertaining to Barber/Beauty Shops, Nail Salons and Spas as a primary use or within an existing
multi-unit building. Specifically, the intent of this ordinance is to account for these retail related
uses and insure they are evaluated based upon the industry standards. Therefore, staff
evaluated other communities and determined that they are predominately regulated based upon
square footage instead of the number of stations or individual rooms. Based upon staff findings,
associated with their research, the original proposed amendment proposed to regulate shops,
salons and spas based upon square footage to remain consistent with neighboring communities
and industry trends. The original proposed amendment to the Plan Commission was as follows;



The original proposed amendment was as follows;

Barber and beauty shops and/or nail salons or spas (as—a | 3 spaces for each haircut or styling
principaluse standalone facility/structure) station, nail station, or massage room

Barber and beauty shops and/or nail salons or spas | 1 space for each 200 square feet of
(secondary use or within an existing multi-unit building) floor area

During their November 20, 2019 Plan Commission meeting members evaluated the proposed
amendment and ultimately recommended a modified amendment that removed the
standalone/multi facility structure and grouped the uses into one classification. In addition,
their recommendation further modified the proposal based upon a standard that would
address the requirements either by the number of styling stations, nail stations or massage
rooms or total square footage. That proposal further stated that the calculation would be
based upon the more restrictive of the two standards with the intent that the market could
assist in determining the appropriate number of styling stations, nail stations or massage
rooms and parking spaces per site. The revised amendment was recommended by a majority
vote and proposed as follows;

3 : b hai "
station,—nail-station—ermassageroom 1
Barber and beauty shops and/or nail salons or spas (as a | space for each 200 square feet of floor
principal use) area or 1 space for each styling station,
nail station or massage room -
whichever is greater

Staff believes the proposed text amendment, to address the specific parking schedule
pertaining to Barber/Beauty Shops, Nail Salons and Spas, is consistent with the industry
standards and other local communities. Furthermore, the proposal places us with the most
restrictive of the 3 previously identified communities in that we would ultimately utilize the 1
space for every 200 square feet ratio or require spaces per the number of stations or rooms
depending on which is the most restrictive. In summary, the proposed text amendment is
intended to insure we are consistent with the industry standard while still providing appropriate
restrictions pertaining to these developments insuring they do not negatively contribute to
increased potential off-site on street parking throughout the City.
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) Department of Community Development
[ 6801 Delmar Boulevard, University City, Missouri 63130, Phone: (314) 862-6767, Fax: (314) 862-3168

University City

DRAFTMEMORANDUM

TO: Plan Commission Members
CASE: PC 19-11

FROM: Clifford Cross, Director of Planning
DATE: November 13, 2019

SUBJECT: November 20, 2019 Plan Commission meeting — Proposed Text Amendment
relating to the schedule of off-street parking requirements (SECTION 400.2140 —
Schedule of Off-Street Vehicle Parking Space Requirements)

CC: Gregory Rose, City Manager
John Mulligan, City Attorney

At the upcoming Plan Commission meeting, members will consider a text amendment to the
zoning code pertaining to the parking schedule associated with off-street parking requirements
SECTION 400.2140 — Off-Street Vehicle Parking Space Requirements.

This code revision is a proposed solution as part of a continuous effort to address concerns to
appropriately allow for continued adaptive re-use of commercial buildings that have limited on-
site parking. Furthermore, as with prior amendments, this revision is also intended to better
meet the Zoning Code’s intent that provisions are in place to accommodate adaptive reuse of
existing buildings while requiring new development or substantial development to meet on-site
or shared parking requirements. The intent, of this proposed amendment, is to effectively
address limited parking obstacles associated with established multi-unit commercial buildings
while preventing excessive on street parking demands that result from new developments that
do not provide the appropriate number of approved on-site or off-site parking spaces. Staff
believes this amendment appropriately regulates the parking requirement schedule to
accommodate Barber/Beauty Shops, Nail Salons and Spas that are established within existing
retail businesses or multi-unit buildings while still requiring more intense parking standards
associated with standalone Barber/Beauty Shops, Nail Salons or Spas.

Summary of Amendment. This amendment pertains to the schedule of parking demands
pertaining to Barber/Beauty Shops, Nail Salons and Spas as a secondary use or within an
existing multi-unit building. Specifically, the intent of this ordinance is to account for these retail
related uses that are commonly utilized in conjunction with associated businesses or an
accessory to a primary business. Therefore, staff has evaluated other communities, that
address the parking schedule associated with these types of businesses, and they are
predominately regulated based upon square footage instead of the number of stations. Based
upon staff findings, associated with their research, the proposed amendment proposes to
regulate accessory or multi-unit building shops, salons and spas based upon square footage
insuring we are consistent with the industry trends. Lastly, this amendment also removes the
principal use delineation but would still require the 3 space for each station requirement for
Barber/Beauty Shops, Nail Salons and Spas when associated with standalone facilities of; _ 4 _ 5
structures.



In evaluating the various other communities, the three communities identified included Creve
Coeur, Clayton and Maplewood. All these communities regulate Barber/Beauty Shops, Nail
Salons or Spas based upon the following;

1.

Creve Coeur defined their “Hair, nail and skin care services” based upon the
North American Industry Classification System (NAICS). After classifying the
use, the schedule regulating the use requires “Four (4) parking spaces per
one thousand (1,000) square feet of floor area”. This provision is identified
within Section 405.820, Subsection H (Services) of their zoning ordinance.

Clayton appears to classify this type of use within their “Commercial,
business, office, service and industrial buildings except for medical office as
defined in Subsection (13)” provisions of their zoning code. Specifically, they
require 1 space for every 300 square feet of gross floor area. Article XXV,
Section 405.3620, Subsection A(13) of their code states “Commercial,
business, office, service and industrial buildings must provide one (1)
parking space for each three hundred (300) square feet of gross floor area
within the building or structure”.

Maplewood classifies this use as “Retail business developments not
otherwise specified”. Chapter 56 (Zoning Ordinance), Section 56-500(3b) of
their ordinance requires 1 space for every 200 square feet. Their provisions
state “Retail business developments not otherwise specified. A parking
space shall be provided for each 200 square feet of floor area including
basement or other areas useable or adjustable without structural
alterations”. The only exception they have is pertaining to commercial trade
schools that require 1 space for each 3 students. However, our current
schedule identifies that same requirement per our “Schools, business,
professional, or technical schools” use classification.

The proposed amendment is as follows;

Barber and beauty shops and/or nail salons or spas (as—a

principaluse standalone facility/structure)

3 spaces for each haircut or styling
station, nail station, or massage room

Barber and beauty shops and/or nail salons or spas

1 space for each 200 square feet of

(secondary use or within an existing multi-unit building) floor area

Staff believes the proposed text amendment, to address the specific parking schedule
pertaining to Barber/Beauty Shops, Nail Salons and Spas, is consistent with the
industry standards and other local communities. Furthermore, the proposal places us
with the most restrictive of the 3 communities in that we would ultimately utilize the 1
space for every 200 square feet ratio for multi-unit buildings and still require 1 space
per 3 stations for standalone facilities/structures. In summary, the proposed text
amendment is intended to insure we are consistent with the industry standard while
still providing appropriate restrictions pertaining to new developments that could
negatively contribute to increased potential off-site on street parking throughout the

City.



INTRODUCED BY: DATE:

BILL NO. ORDINANCE NO.

AN ORDINANCE AMENDING CHAPTER 400 OF THE MUNICIPAL CODE OF THE
CITY OF UNIVERSITY CITY, RELATING TO ZONING, BY AMENDING SECTION
400.2140 THEREOF, RELATING TO SCHEDULE OF OFF-STREET VEHICLE
PARKING SPACE REQUIREMENTS; CONTAINING A SAVINGS CLAUSE AND
PROVIDING A PENALTY.

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF UNIVERSITY CITY,
MISSOURI AS FOLLOWS:

WHEREAS, Chapter 400 of the Municipal Code of the City of University City, Missouri
divides the City into several zoning districts and regulates the uses and off-street parking on which
the premises located therein may be put; and

WHEREAS, the City Plan Commission in a meeting held at the City Council Chambers
at City Hall located at 6801 Delmar Boulevard, University City, Missouri on November 20, 2019,
at 6:30 pm recommended an amendment of Section 400.2140 of the University City Zoning Code;
and

WHEREAS, due notice of a public hearing to be held by the City Council in the 5 Floor
City Council Chambers at City Hall at 6:30 pm, December 9, 2019, was duly published in the St.
Louis Countian, a newspaper of general circulation within said City on November 23, 2019; and

WHEREAS, said public hearing was held at the time and place specified in said notice,
and all suggestions or objections concerning said amendment of the Zoning Code were duly heard
and considered by the City Council.

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF
UNIVERSITY CITY, MISSOURI, AS FOLLOWS:

Section 1. Chapter 400 of the Municipal Code of the City of University City, Missouri,
relating to zoning, is hereby amended by amending Section 400.2140 — Schedule of Off-Street
Vehicle Parking Space Requirements; which as so amended shall read as follows (where
applicable, underlined text is added text and stricken text is removed):



Section 400.2140

A. Schedule of Off-Street Vehicle Parking Space Requirements.

USE

MINIMUM PARKING REQUIREMENTS

Amusement centers (indoor)

1 space for each 50 square feet devoted to amusement
devises, virtual reality games, restaurants and bar areas

Amusement centers (outdoor)

1 space for each 200 square feet of enclosed building space
devoted to customer service and administration; plus 1 space
for every 3 persons that the outdoor facilities are designed
to accommodate when used to the maximum capacity

Animal hospitals, veterinary clinics,
boarding facilities, and grooming
facilities

1 space for each 200 square feet of floor area

Art galleries and studios

1 space for each 500 square feet of floor area

Automobile and truck sales, rental, and
leasing

1 space for each 400 square feet of floor area of sales and
showroom area

Banks and other financial institutions

1 space for each 200 square feet of floor area (see also drive-
through facilities)

Barber and beauty shops and/or nail
salons or spas (as a principal use)

3 : b hai " ion_nail ion,
massagereom— 1 space for each 200 square feet of floor area
or 1 space for each styling station, nail station or massage
room — whichever is greater

Billiard parlors

(see Amusement centers, indoor)

Bingo halls

(see Places of public assembly)

Bowling alleys

(see Sports and recreation facilities)

Car wash, full-service (as a principal
use, with or without automated
washing equipment)

8 spaces; plus 10 stacking spaces for each washing bay

Car wash, full-service (as an accessory
use, with or without automated
washing equipment)

3 stacking spaces for each washing bay

Car wash, self-service

4 stacking spaces for each washing bay; plus 1 parking space
per washing bay for drying vehicles; plus 2 stacking spaces
for each vacuuming station which is separated from the
stacking lanes to the washing bays

Clubs and lodges

1 space for every 3 persons based on design occupancy load
per the University City Building Code

Convalescent and nursing homes

1 space for every 3 patients based on designed maximum
capacity




Convenience stores

(see Grocery store)

Day care centers

1 space for every 5 individuals cared for as authorized by
State licensing

Dormitories

2 spaces for every 3 beds based on the designed maximum
capacity

Drive-through facilities (except as
otherwise specified in this Section)

5 stacking spaces for each customer service station, including
drive-up service windows, drive-up automated teller
machines (ATM), drive-up banking service lanes, but not
including drive-up public telephones. Parking circulation
aisles shall not be utilized to satisfy this requirement.

Dwellings, multi-family (including
elevator, garden, and town house
buildings

1.5 spaces for each dwelling unit, except that spaces shall be
provided for each dwelling unit containing 2 or more
bedrooms; plus visitor parking for dwellings with 6 or more
dwelling units, at the rate of 1 parking space for each 6
dwelling units or fraction thereof for the first 30 dwelling
units and 1 space for each additional 20 dwelling units

Dwellings, single-family (including
attached single-family, detached
single-family, and patio dwellings)

2 spaces for each dwelling unit

Dwellings, two-family

2 spaces for each dwelling unit, except that 1.5 spaces may
be provided for each dwelling unit in unified developments
containing at least 8 two-family or attached single-family
dwellings and subject to approval under the "Planned
Development" procedure

Funeral homes or mortuaries

1 space for each 75 square feet of parlor or chapel area or 1
space for every 5 fixed seats, whichever is greater, but no
less than 20 spaces for each parlor or chapel

Furniture or appliance stores

1 space for each 400 square feet of floor area

Gasoline stations

2 spaces; Gasoline stations offering other retail goods for
sale, in enclosed space accessible by the customer, shall also
comply with the parking requirements for convenience
stores. Gasoline stations providing vehicle repair or
maintenance services shall also comply with the parking
requirements for vehicle repair or service facilities. Gasoline
station having accessory car wash facilities shall provide
vehicle stacking spaces in accordance with car wash, full
service

Gymnasiums

(see Sports and recreation facilities and Places of public
assembly)




Hotels or motels

1.1 spaces for every rental unit; plus spaces as required
herein for affiliated uses such as restaurants, meeting rooms
or banquet facilities

Laundromats, self-service

1 space for each 200 square feet

Manufacturing, warehousing and
wholesale uses

1 space for each 1,000 square feet of floor area or 2 spaces
for every 3 employees, whichever is greater; plus 1 space for
each vehicle customarily used in the operation of the use or
stored on the premises; plus spaces as required herein for
affiliated uses such as office or retail sales area

Movie theaters

(see Places of public assembly)

Offices, other than dental and medical
offices, or offices associated with
banking or other financial institutions

1 space for each 300 square feet of floor area-including the
basement if used or adaptable to office use

Offices, dental and medical (including
outpatient medical clinics, surgery
centers, MRI centers, chiropractor
offices, and similar uses)

1 space for each 200 square feet of floor areas-including the
basement if used or adaptable to office use

Places of public assembly (including
auditoriums, banquet halls,
gymnasiums with spectator seating,
meeting rooms, reception halls, sports
facilities with spectator seating,
theaters, and similar uses)

1 space for every 3.5 seats in the main assembly room (1 seat
equals 2 feet of bench length); or where no fixed seating is
provided, 1 space for each 50 square feet of floor area,
exclusive of kitchen, restrooms and storage areas; plus
spaces as required herein for affiliated uses

Places of worship

1 space for every 3.5 seats in the main assembly room (1
seat equals 2 feet of bench length)

Plumbing, heating, and air-
conditioning equipment sales or
service

1 space for each 300 square feet of floor area devoted to
sales area; plus 1 space for each vehicle customarily used in
the operation of the use or stored on the premises

Restaurants, bars, and taverns

1 space for each 75 square feet of gross floor area (GFA)

Restaurants, providing drive-through
service only

8 stacking spaces for each service window; plus 2 spaces for
each customer service window

Restaurants, providing carry-out
service only

1 space for each 200 square feet of floor area

Retail stores, retail specialty shops,
grocery, and service establishments not
elsewhere specified in this Section

1 space for each 200 square feet of floor area;

Schools, elementary, junior high, and
middle schools (public or private)

1 space for every 20 students based on building design
capacity

Schools, high schools

1 space for every 7 students based on building design
capacity

Schools, business, professional, or
technical schools

1 space for every 3 students based on program capacity
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Senior living facilities 0.75 spaces per dwelling unit

Sports and recreational facilities:

5 spaces for each bowling lane; plus spaces otherwise
Bowling alleys required for any additional uses such as restaurants, bars,
and indoor amusement centers

. . . 1 space for each 100 square feet of floor area (not applicable
Gymnasiums without spectator seating . . .
to gymnasiums associated with schools);

L 1 space for each 100 square feet of skating area; plus spaces
Ice and roller skating rinks i . .
otherwise required for spectator seating

Racquet sport courts, including . .
3 spaces for each court; plus spaces otherwise required for
handball, racquetball, squash, and .
. spectator seating
tennis courts

Recreation centers, general purpose 1 space for each 300 square feet of floor area

L 1 space for each 75 square feet of pool area, including patio
Swimming pools . . .
areas; plus spaces otherwise required for spectator seating

4 spaces for each service/repair bay or station; plus 1 space
Vehicle repair or service facilities for each vehicle customarily used in the operation of the use
or stored on the premises

. . 5 spaces for the first 5,000 square feet of storage area; plus
Warehousing, self-service storage .
1 space for each additional 5,000 square feet of storage area

Section 2. This ordinance shall not be construed to so as to relieve any person, firm or
corporation from any penalty heretofore incurred by the violation of said Section mentioned above,
nor bar the prosecution for any such violation.

Section 3. Any person, firm or corporation violating any of the provisions of this
ordinance, shall upon conviction thereof, be subject to the penalty provided in Section 100.190 of

the Municipal Code of the City of University City.

Section 4. This ordinance shall take effect and be in force from and after its passage as
provided by law.
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PASSED this day of ,

MAYOR

ATTEST:

CITY CLERK

CERTIFIED TO BE CORRECT AS TO FORM:

CITY ATTORNEY
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Green Practices Commission

Umm 6801 Delmar Boulevard, University City, Missouri 63130, Phone: (314) 862-8767, Fax: (314) 863-9146

Meeting Minutes — University City Green Practices Commission

August 8,

Location:

2019 DRAFT
Heman Park Community Center

Attendees Present: John Solodar {Chairperson), Liz Essman, Barbara Brain, Adam Staudt,

Jonathan Stitelman, Jenny Wendt (Staff Liaison), Adam Brown (Staff),
Timothy Dugan

Attendees Absent: Mary Gorman, Tim Cusick {Council Liaison)

1.

Meeting called to order, Roll Call 5:36pm
Opening Round

Approval of Minutes
05/09/19 Green Practices Commission Meeting Minutes were approved with a minor correction.
06/13/19 Green Practices Commission Meeting minutes were approved as is.

Special Presentations — None.

New Business

Solar Power Hour tentative date: October 10" is a tentative date for a solar power hour, educating
residents on solar information, feasibility, and financial information. This will take the place of the
scheduled GPC meeting. October 29% there will be a Solar Power Hour at the library.

Parks Director and City Forester: November 14% Commission Meeting — Darren Dunkle, Director of Parks
and Recreation, and Jacob Kaiser, City Forester, will attend the November GPC meeting.

Stormwater Management — Jenny discussed the MS4 program (Municipal Separate Storm Sewer System)
and the 6 minimum control measures required by the EPA. The GPC would like the Stormwater Task Force
to present to the GPC about their initiatives.

Old Business
Group Solar Program update — Discussed in 5a.

EV inspector vehicles — The purchase of electric vehicles for the inspectors is on the August 12 council
agenda for approval.

Recycling Update — Jenny referred to the anti-contamination memo and the steps the City is taking to
reduce contamination. Jenny also indicated the problems with contamination at the drop-off center.
Timothy suggested specialty curbside collections of common contamination. Jonathan suggested creating
a viral video.

Litter — Jenny has reached out to Louise King with Lions against Litter and connected Louise with Liz
regarding a litter campaign.

Council Liaison Update: N/A
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Closing Round:

Adam asked why the solar panels of firehouse 2 were not approved. Jenny indicated that there are many
facilities projects that need to be done, some are critical. John Solodar will check into this.

Jenny announced that October 5™ is the next Electronics Recycling Event. Certain items now have fees to
recycle.

Barbara talked about partnership with the Master Nationalist Group. This could go together with the
proposed gardening volunteer group.

Adjournment at 6:45 pm
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MINUTES
U City Loop Special Business District Board Meeting

Blueberry Hill-Pac Man Room, 6504 Delmar Blvd.
. Tues., October 8, 2019

Attending Board Members:, Joe Edwards, Ben Evans, Wendy Harris, Ryan Patterson,
Tom Schmidt, Nakita Smith & Steve Stone Absent Board Members: Michael Alter
Guests: Counciimember Paulette Carr, Councilmember Tim Cusick, Mary Gorman
(property owner), Libbey Tucker (Director of Economic Development)

Call to Order: Joe Edwards called the meeting to order at approximately 10:20 a.m.
Approval of Minutes: A motion was made by Tom Schmidt and seconded by Ben Evans

to approve the minutes of the August 13, 2019 as published in draft form in Newsletter.
The motion was approved unanimously.

Public comments — There were no requests to speak in public comments.

Old Business: Strategic Plan. Joe noted that two proposals were received in response
to the RFP for the Strategic Plan. Those were from Community Growth Strategies and
The i5 Group. Ryan Patterson agreed to coordinate with Joe and Libbey to review the
proposals and make a recommendation to the City Manager for consideration by City
Council.

Executive Director or Deputy Director Position. Joe opened the discussion by noting
that this position is currently shared between the East Loop CID and LSBD, with the
LSBD paying one-third of the salary. Administrative functions are not included in the
Memorandum of Understanding (MOU) for the position, only marketing and promotions.
He noted that Libbey has been instructed to assist temporarily with preparing the
agendas and minutes, but not in preparation of other things such as the annual report.

Councilmember Carr stated that the City Manager had met with Rachelle and also sent
her a list of administrative items that Council would like added to the MOU. Council
feels the West Loop is not being promoted and that the administrative functions could
be better handled by an employee rather than the volunteer board members. They
would like to see more large events. She noted that the LSBD Board is not autonomous
but reports to City Council, who is ultimately responsible. She also stated Council is still
waiting for the books to be reconciled between city staff and the LSBD. Joe and Tom
noted that all invoices have been submitted as requested and that they are not
withholding any information.

Councilmember Carr also raised concemns about the East Loop CID doing business as
the Delmar Loop. She would prefer to see the West Loop take care of their own
business but collaborate when possible. She was concerned that the branding of the
Delmar Loop wasn’t brought to the LSBD Board. She noted that Libbey is temporarily
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performing administrative functions such as the agenda and minutes and that the City is
also offering assistance with the finances and legal aspects.

Steve Stone agreed that since the City Council thinks the LSBD should have their own
director, the Board should take steps to move in that direction. Council funds the LSBD
and if's important to listen to their request.

Steve also noted that he believes there are significant concerns about the fictitious
name filing by the East Loop CID, dba The Delmar Loop. After discussion among the
Board, a motion was made by Steve Stone to vote on whether to request that the East
Loop CID withdraw the fictitious name filing of the “Delmar Loop®. The motion to
proceed to a vote on the matter was seconded by Ben.

There was considerable discussion regarding the use of the fictitious name as to why it
was filed to begin with, who authorized it be done and whether the West Loop could file
“jointly” and use the name as well and whether it infringed on trademark rights or “first
use” rights.

Joe called for the vote with the results being one in favor (Steve), two against {Joe and
Ben) and three abstaining (Nakita, Ryan and Wendy). The motion failed.

Joe offered to contact Rob Klahr, the attorney for the East Loop CID, and request that
he meet with City Attorney John Mulligan to see if the issue would be resolved.

Next, Steve asked to go back to the Executive Director discussion and motioned to
unwind the MOU with the East Loop CID and stop funding the West Loop’s share and
instead use those funds to pay for a new executive director who works for the LSBD
exclusively. Ryan requested the motion be amended to state that the MOU would
remain in place until an executive director could be hired. Steve agreed to that
amendment. The Motion was seconded by Ryan.

There was discussion on what duties the executive director (ED) would perform and if
they would work together with the East Loop executive director. The consensus was
that if an ED was hired, the ED would perform administrative functions such as record
keeping, minutes, agendas, and the annual report. There was also considerable
discussion as to whether this person would also manage West Loop events and
promotions. Questions were raised as to whether it would be a full or part-time position
and if the City would be able to assist through EDRST funding if Council prefers it to be
a full-time position.

Ben stated that he thinks Rachelle is doing a good job that he didn’t think it made sense
to separate marketing efforts for the LSBD and CID. Rather than end the existing MOU,
Ben suggested that the Board could keep handling some of the administrative functions
like the minutes and agendas. Councilmember Carr stated Council wants these duties
to be handled by an ED to take the responsibility off the volunteer board members.

Joe commended the work Rachelle has been doing for both the East and West Loop.
He suggested that since 25% of the EDRST funds are set aside for administrative
functions, that City staff could continue handiing this role. Members also discussed that
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the ED position would give the ability to have continuity of services as the board
members change. Joe suggested that for $10,000 someone could be hired to do the
other administrative things that are very time consuming, like the annual report.

Ryan stated he also thinks Rachelle has been doing a good job, but, along with Steve,
discussed the importance of listening to what City Council is saying. Steve noted that
several times in their meetings, the Board has suggested the West Loop have larger
events, but that Rachelle didn't seem to agree. He expressed he feels it's time to
separate and find someone who can be responsive to what the Board and City Council
is asking.

Joe noted that the Marketing Committee is working on events but that it takes time and
money to build and conduct larger events.

Steve suggested moving forward with a separate hire and working with the City
Manager and Libbey to develop an exact scope and move away from the MOU and the
LSBD’s funding of it. He felt it should be a full-time position. Joe noted that he thought
it might make sense to hire someone to handle administrative functions for a relatively
low salary (e.g. $10,000), but not to otherwise separate out marketing efforts and events
(e.g. the Loop Ice Carnival).

Steve withdrew his previous motion.

Ryan motioned that Steve, Joe and Libbey meet with the City Manager to develop a full-
time executive director job description and scope of work for the ED position, which
would also include marketing functions and eventually terminating the MOU agreement
with the East Loop CID. Steve seconded the motion.

Upon a vote, the motion passed with five voting in favor, with Ben abstaining. He
explained that he only agreed with half of the motion, to hold a meeting among the
appropriate people to further the discussion and work on a job description. He was not
in favor of terminating the MOU (and Rachelle’s services) or otherwise separating out
marketing for the east and west sides.

Lighting Proposal

Steve discussed the lighting design services proposal received from Randy Burkett
Lighting Design for Delmar Blvd. The scope includes three main areas:

1. Design Development for the Loop Streetscape (6600 Delmar to 5800 Delmar in
the East Loop).

2. Design and documentation for the exterior illumination of two buildings. No
buildings have been identified, but property owners for two building could
volunteer to make the investment with the potential for reimbursement by the
LSBD via the EDRST funds.

3. Detailed study and recommendation for using existing lighting poles for “festival’
style lighting.
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The cost for these three areas is $38,000. Steve reiterated that these costs are only for
design and not the actual lighting or work to install it. Ryan seconded the motion.

Steve motioned that the LSBD fund half of the work at an amount of $19,000 and
suggested the East Loop could pay for the other half. In response to a question, Joe
stated the LSBD would still be requesting $80,000 from the EDRST in their Loop
Lighting request.

Steve and Mary volunteered to have their buildings be considered for design as part of
the study. Steve clarified that the funding would not pay for the work to install any
enhancements but only the study for the design.

The motion passed unanimously.

The meeting was adjouned at 11:43 a.m.
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