On March 20, 2020, City Manager Gregory Rose declared a State of Emergency for the City of University City
due to the COVID-19 Pandemic. Due to the ongoing efforts to limit the spread of the COVID-19 virus, the
October 26, 2020 meeting will be conducted via videoconference.

NOTICE OF STUDY SESSION
Guiding Principles for
Development of a Housing Plan and Communication Plan
VIA VIDEOCONFERENCE
November 9, 2020 at 5:30 p.m.

AGENDA

Requested by the City Manager
Meeting called to order
Changes to Regular Agenda
Housing Plan

Communications Discussion

o &> wbdh =

Adjournment

Members of the public can view the meeting by one of the following:

Webinar via the link below:

https://us02web.zoom.us/i/875277444167pwd=NGJISC8OWExalL11ZNzk4MWFmdHJpQT09
Passcode: 730537

Audio Only Call

Or iPhone one-tap :

US: +19292056099,,87527744416# or +13017158592,,87527744416#
Or Telephone:

Dial(for higher quality, dial a number based on your current location):

US: +1 929 205 6099 or +1 301 715 8592 or +1 312 626 6799 or +1 669 900 6833 or
+1 253 215 8782 or +1 346 248 7799 or 877 853 5247 (Toll Free) or 888 788 0099 (Toll Free)
Webinar ID: 875 2774 4416

International numbers available: https://us02web.zoom.us/u/kchcCWIGn

Live Stream via YouTube:
https://www.youtube.com/channel/lUCyN1EJ -Q22918E9EZim\WoQ

Posted this 6th day of November, 2020.


https://us02web.zoom.us/j/87527744416?pwd=NGJlSC80WExaL1lZNzk4MWFmdHJpQT09
https://us02web.zoom.us/u/kchcCWIGn
https://www.youtube.com/channel/UCyN1EJ_-Q22918E9EZimWoQ

Council Agenda Item Cover

MEETING DATE: November 9, 2020
AGENDA ITEM TITLE: Comprehensive Housing Program
AGENDA SECTION: City Council Study Session

CAN THIS ITEM BE RESCHEDULED? : Yes
PREPARED/SUBMITTED BY: Clifford Cross, Director of Planning and Development
BACKGROUND REVIEW:

At an upcoming City Council Study Session, the Council will be provided an update pertaining to
the development of a new Comprehensive Housing program for the City. Specifically, staff intends
to provide City Council an update, of our review of various programs, and staff's thoughts on how
to move forward.

The primary purpose, of the study session, is to provide City Council an update on draft strategies
and programs that could be utilized as part of a Comprehensive Housing program. The ultimate
goal is to obtain feedback and address any questions that the City Council may have concerning a
prospective housing program. Prior to the Study Session City Council members are encouraged to
review the associated “University City Housing Programs” summary pertaining to the proposal.

Attachments:
1. University City Housing Programs Summary
2. PowerPoint Presentation
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Department of Planning and Development
6801 Delmar Boulevard, University City, Missouri 63130

UNIVERSITY CITY HOUSING PROGRAMS

Summary

The Department of Planning and Development is developing a set of housing programs to address some
of the issues facing our community. The goal is to preserve and enhance a range of housing options, and
to improve the quality of life for residents while maintaining diverse and inclusive neighborhoods.

Staff will seek a variety of funding sources and partnerships to institute these programs. The eventual
structure would most likely fall under a new Housing and Neighborhood Services division within Planning
and Development. This division will be responsible for neighborhood outreach, administration of housing
programs, education of residents on available resources, securing funding and maintaining partnerships
with all stakeholders.

The goals of the program would be based upon public input associated with the Comprehensive Plan, the
public engagement for the Qlive/170 TIF, and neighborhood plans. Further public engagement and data
analysis is recommended by staff to tailor programs to the specific needs of U City and to garner public
support for the programs, as well as a means of building widespread awareness of the programs.

The Comprehensive Plan update of 2005 has a number of recommendations regarding housing. One of
the guiding principles, of the plan, is to “support housing opportunities that are available to all with a
diversity of scale, price, style, and...located in safe areas.” More specifically, the plan lays out a set of
Implementation Actions including the following:

e Consider land banking lots for future development

o Continue the rehabilitation loans/grants for home maintenance for eligible homeowners.

e Continue to develop and implement neighborhood plans

s Expand partnerships with surrounding municipalities with the intention of coordinating the
regulation

e |mprove neighborhood associations and block units



Secondary goals of the program are:

-

Supporting continued improvement of school system performance and reputation
Long-term stabilization of the local housing market

Increase public safety through neighborhood stability and resident involvement
Build social capital and civic engagement through strong and healthy neighborhoods

Proposed Programs

Down Payment Assistance: Use funds to encourage home ownership through down payment assistance.
Many residents pay more in rent than the mortgage on the same home would cost. The number of single-
family rentals has increased over the last ten years, and this leads to less stable neighborhoods with more
transient populations. The down payment assistance program could have several components:

Low to Moderate Income: This program would target residents who would otherwise have
difficulty purchasing a home. Up to 510,000 would be available for down payment and closing
costs. The funds could be used as a forgivable loan (contingent on staying in the home for five
years) or as a grant for lower income applicants. The City would partner with a non-profit to
provide counseling services for the homeowner, as well as home maintenance and financial
education.

U City/School District Employee: In partnership with the school district, the City would offer down
payment assistance (up to $5,000) for City or School District staff who purchase a home in
University City. This would be a forgivable loan contingent on remaining in the home for five years.
The program could be limited to targeted 3™ Ward neighborhoods in order to incentivize
investment strategically.

U City School Parents: In partnership with the U City School District, the City and School district
would contribute to down payment assistance for parents of school-age children who would
attend University City public schools. This would be a forgivable loan of up to $5,000 and would
not be limited to any income range. The loan would be forgiven over three years contingent on
the students remaining in U City schools for that time.

Wash U/UMSL Dawn-Payment Assistance: In partnership with Wash U and UMSL, the City would
offer down payment assistance for staff of these two institutions. In the case of Wash U, the
assistance would be in addition to the amount already offered by the University in the northeast
area of the 3 Ward. In the case of UMSL, U City would work with the university on a matching
amount to be contributed. This would be a forgivable loan up to $5,000 and would be forgiven
over five years if the recipient stayed in their home, The loan would not be limited by income.



Neighborhood Plans: The process of creating neighborhood plans following the Comprehensive
Plan is a way to engage residents, get a more granular understanding of local issues, and engender
support for and awareness of the programs the City rolls out. These planning processes should
happen in the year following the comprehensive plan and coincide with program roll-out. Ancther
benefit of neighborhood planning and engagement is the opportu nity to re-establish block groups
and neighborhood associations. These organizations have, in the past, been valuable partners in
working towards stable and safe neighborhoods.
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Office of the City Manager

6801 Delmar Boulevard, University City, Missouri 83130, Phone: (314) 505-8534, Fax: (314) 863-9146

November 9, 2020

Council Letter: 1120-45

Honorable Terry Crow,
and Members of the City Council:

In November 2019 former Communications Director Allison Bamberger presented the attached
communications strategy (see attachment 1). This study session item is intended to obtain
additional direction relative to social media posts.

Respectfully submitted,

Gregory Rose, ICMA-CM, MPA
City Manager

Attachments (1)

www.ucitymo.org
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