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On March 20, 2020, City Manager Gregory Rose declared a State of Emergency for the City of University 
City due to the COVID-19 Pandemic.  Due to the ongoing efforts to limit the spread of the COVID-19 
virus, those who are not fully vaccinated are asked to wear face coverings.   

 

AGENDA  

 
A. MEETING CALLED TO ORDER 
 
B. ROLL CALL 
 
C. APPROVAL OF AGENDA (Delete Agenda Item, Table Agenda Item, Move Agenda Item) 
 
D. APPROVAL OF MINUTES 

1. July 20, 2021 
 
E. CITIZEN PARTICIPATION  
 

Citizens' comments: Comments limited to five (5) minutes. A comment form must be filled out by anyone wishing 
to speak. General comments may be made at this time. Comments related to specific agenda items may be 
made at this time or at the time the agenda item is discussed. 

 

F. DEPARTMENT REPORT 
 
G. COUNCIL LIAISON REPORT 
 
H. COMMISSION MEMBERS PARK INSPECTIONS REPORT 
 
A. UNFINISHED BUSINESS 

 

1) Parks Special Event Policy Update 
2) University City Swim Club Agreement 

 
B. NEW BUSINESS 

 

1) Golf Programming Services Agreement 
2) Trail Naming Policy 
3) Proposed Cell Tower 
4) ID Cards 
5) Management Policies 

 
C. COMMISSION COMMENTS 

 
D. ADJOURNMENT  

PARKS COMMISSION 
HEMAN PARK COMMUNITY CENTER  

975 PENNSYLVANIA 
 

Tuesday, September 21, 2021 
6:30 p.m. 
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                        MEMORANDUM 
 
         TO:  Parks Commission 
        

         FROM: Darren Dunkle, Director of Parks, Recreation & Forestry 
 

            DATE:  September16, 2021 
 

        SUBJECT: Parks Monthly Report - September 
 

 

ADMINISTRATION 
 

1) Departmental Policies and Procedures 
 
Continued to work on the development of a more formal documented system of policies and 
procedures. Once these policies and procedures have been developed, they will be submitted to 
the appropriate governing authority for review, comment, and approval when necessary. 

 
2) Legal 

 
a) Legal counsel in review of recommended “Park Ordinances”.  
b) Legal counsel in review of recommended “Park Policies”.   
c) Legal counsel reviewed recommend “UCity Swim Club Agreement”. 
d) Legal counsel reviewed recommend “Golf Programming Agreement”. 

 
3) Maintenance Investment/Improvement Plan, Capital Investment/Improvement Plan, 

Refurbishment/Replacement Plan.  
 
Continued to work on the development of an overall plan to identify the maintenance and 
operational needs of the department.  This plan will include itemized work, life cycles, estimated 
costs, etc. 
 

4) Personnel  
 
a) Recreation Supervisor (Sports, Health & Fitness) – Vacant. Currently accepting applications. 
b) Recreation Supervisor (Programs and Special Events) – Vacant. Currently accepting 

applications. 
c) Deputy Director of Park Maintenance – Mr. Todd Strubhart has been hired and will start on 

September 13th. 
d) Parks Crew Leader – Vacant. Currently accepting and reviewing applications. 
e) Centennial Commons – The Recreation Division continues the process of recruiting, hiring, 

and training of part-time staff.   
f) Golf Course – Staff continues the process of recruiting, hiring, and training of part-time staff.   
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5) FY22 Capital Improvement Projects 
 

a) Ackert Park Renovation (Construction) – Council awarded bid on 8/9/21 to Ideal Landscape 
Group in the amount of $664,096.99. Work is scheduled to begin in late September to early 
October and is scheduled to be completed in May of 2022. 

b) Ackert Park Renovation (Site Amenities) – Council awarded bid on 9/13/21 to Landscape 
Forms in the amount of $30,974.37. 

c) E.A.B. Program – Council awarded bid on 9/13/21 to Arbor Masters in the amount of 
$74,290.00. 

d) Asphalt Trail Repairs at Heman Park – Council awarded bid on 9/13/21 to Pavement Solutions 
in the amount of $106,445.96. 

e) Pool Painting at Heman Park – Council awarded bid on 8/9/21 to All-American Painting in the 
amount of $85,104.60. 

f) Dog Park Pavilion/Shade Structure – Bid in late winter to early spring. Construction 
spring/summer of 2022. 

g) Driving Range Repairs (Engineering) – Currently In design.  Bid in late fall to early winter.   
h) Driving Range Repairs (Construction) – Construction winter/spring of 2022. 
i) Hazardous Tree Removal – Under Contract. 
j) Centennial Commons Painting. 
k) Centennial Commons Turf Replacement - Bid in late winter to early spring. Construction 

spring/summer of 2022. 
 

6) Parks Work Plan – Continued to Work on the preparation of the FY22 Parks Work Plan. 
 

7) Snow Rodeo – Working on the agenda for the Snow Rodeo scheduled to be held in November. 
 
8) Department Retreat - Working on the agenda for a Department Management/Supervisor Retreat 

scheduled to be held in October. 
 
  

RECREATION OPERATIONS 
 

1) Heman Park Pool – Pool closed for the season on September 7th. 
 

2) Fees and Charges – Based on the procedures outlined in the Revenue and Pricing Policy, staff 
continued to review the existing pricing. 

 
3) Software Upgrades – Staff continued to work with IT and vendor on preparation of upgrading the 

current RecTrac/GolfTrac recreation software.   
 
4) UCity Swim Club –With the assistance of the City attorney, developed an agreement based on the 

Parks Commissions recommendation.  
 
5) Athletic Fields – Continued to Work with outside organizations on the scheduling of fields for 

football and soccer. 
 
6) FY22 Equipment & Improvement Projects 
 

a) Centennial Commons Cabinet Replacements. 
b) Centennial Commons Floor Replacement. 
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c) Centennial Commons Locker Room Improvements. 
d) Centennial Commons Security Cameras. Council awarded bid on 9/13/21 to Will Electronics in 

the amount of $22,173.74. 
e) Centennial Commons Cardio Weight Replacements. 
f) Centennial Commons Fitness Equipment Replacements. 

 
PARK OPERATIONS 

 
1) In-House Mowing – Staff continued mowing selected sites. 

 
2) Outsourced Mowing – Continued to monitor contracted mowing. 

 
3) Athletic Fields –  
 

a) Working on bids for the purchase of soil amendments for the Heman Park baseball fields. 
b) Working on bids for the purchase of grass seed and fertilizer for parks. 
 

c) Storm Clean up – Assisted Forestry and the Street Department on the cleanup of trees and limbs. 
 
d) FY22 Equipment & Improvement Projects 
 

a) Flynn Park - Tennis Court Resurfacing – Bid in late winter to early spring. Construction 
spring/summer of 2022. 

b) Fogerty Park – Parking Lot and Trail Sealing – Bid in late winter to early spring. Construction 
spring/summer of 2022. 

c) Majerus Park – Trail Sealing – Bid in late winter to early spring. Construction spring/summer of 
2022. 

d) Heman Park – Bid in late winter to early spring. Construction spring/summer of 2022. 
e) Lewis Park Playground Renew – Scheduling project with contractor. 
f) Metcalfe Park Playground Renew – Working on contractor quote. 
g) Rabe Park Playground Renew – Working on contractor quote. 
h) Aerator/Seeder Replacement – Placed order with vendor. 
i) Vacuum Attachment – Placed order with vendor. 
j) Walk Behind Mower Replacement. 
k) Mower Hoist Lift. 
 
 

GOLF OPERATIONS 
 
1) Attendance and Revenue Numbers –  

 
a) 4,638 Rounds in August compared to 5,621 Rounds last August.  
b) A total of 9,623 Rounds in FY22 compared to 10,756 total Rounds in FY21. 
c) $28,668.00 in Driving Range Fees in August compared to $34,766.00 last August. 
d) $69,438.00 in greens fee revenue in August compared to $70,176.00 last August. 
e) $30,103.00 in cart revenue in August compared to $25,663.00 last August. 
f) $14,830.94 in misc. sales in August compared to $15,112.80 last August. 
 

2) Programs and Lessons – Received Request for Proposals for outside contracting of lessons and 
programs.  With the assistance of the City attorney, developed an agreement. 
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3) FY22 Equipment & Improvement Projects 
 

a) Greens Mower Replacement - Council awarded bid on 9/13/21 agreed to switch the 
replacement of a Greens Mower with a Cushman Truckster Utility Cart.   

b) Club House Outside Painting – Working on bid specifications. 
 

4) Golf Course Management Plan - Have developed a “Draft” of an overall Golf Course Management 
Plan.  

 
 

 
 
 
 



 

PARKS AGENDA ITEM COVER 
 
 
 
 
 
 

MEETING DATE:  September 21, 2021 
 

AGENDA ITEM TITLE:  Special Event Policy   
 
AGENDA SECTION:  Unfinished Business 
 
PREPARED/SUBMITTED BY:   Darren Dunkle, Director of Parks, Recreation and Forestry 
 
 
 

BACKGROUND REVIEW: 
 

The current Special Events Policies and Procedures were last updated and approved by the City 
Council on October 12, 2020. Since its adoption, the City has received request for use of our 
parks and facilities from groups and organizations that do not necessarily fit or meet the current 
policy guidelines. 

 

RECOMMENDATION: 
 
City Manager recommends discussion and direction of the policy by City Council, and send all 
discussion items, recommendations, etc. to the Parks Commission for their review and 
discussion. 

 
 
ACTION: 
 

There must be a motion and a second by a Commission member to make a recommendation and the 

motion must be approved by the majority of the Commission. 

 
 

ATTACHMENTS: 
 

1. None 


































































































































































