






















































University City Swim Club 

29 March 2022 

Mr. Darren Dunkle 

Director of Parks, Recreation, and Forestry 

City of University City 

7210 Olive St. 

University City, MO 63130 

Mr. Dunkle, 

Thank you for the opportunity to submit this proposal for use of Heman Park Swimming Pool for 

programming provided by the University City Swim Club (UCSC).  UCSC has been an integral part of 

aquatics in University City for over 50 years helping both youth and adult swimmers of diverse 

backgrounds find safety, competition, and joy through swimming.  It has been our focus to expand our 

programs focusing on underserved populations traditionally excluded from swimming both recreationally 

and competitively.  We feel that we offer an invaluable service to the community and City of University 

City and look forward to continuing a strong partnership.  We’ve attached our mission statement and 

Values for your consideration. 

 

UCSC provides high-quality competitive swim training and instruction for youth and adults in 

University City and surrounding area. We are a nonprofit organization sanctioned through the national 

governing body of the sport, USA Swimming and USM Swimming (please see attached 

documentation).  During the school year, the club uses the University City Natatorium through a 

memorandum of understanding with University City School District Board of Directors, most recently 

approved unanimously May of 2020 (attached).  

 

In past summers, the club has worked in conjunction with the Parks Department to provide 

programming at Heman Park Pool.  In addition to our traditional training programs, we began our swim 

lesson program this spring and look forward to continuing it at Heman during the summer.  Access to 

pools and quality swim lessons is an issue in the community that we would like to help solve through our 

outreach and lesson programs.  We look forward to the opportunity to resume and cultivate this valuable 

community programming and make the pool our home for not just this summer, but for years to come. 

 

Please see the following proposal for how we would like to utilize the pool.  We have also attached 

financial and participation information at your request.  We would be more than happy to provide further 

information or clarification should you find that necessary. 

  

Sincerely, 

  

The University City Swim Club Board of Directors and Coaches: 

 

Shiron Hagens (President)   Paul Granneman (Treasurer)    

Ellen Howe (Secretary)   Karna Sherwood (Board member) 

Liza Dunn (Board member)   Ryan Lutker (Head Coach) 

Mary Nani Lhotak (Assistant Coach) 









 

    AGENDA ITEM COVER 

 

 

 

MEETING DATE:  September 21, 2021 
 
AGENDA ITEM TITLE:         University City Swim Club Recommendation 
 
AGENDA SECTION:     Unfinished Business  
 
PREPARED/SUBMITTED BY: Darren Dunkle, Director of Parks, Recreation and Forestry 
 

 

BACKGROUND REVIEW:     
 
On May 24, 2021, the University City Swim Club (UCSC) submitted a formal proposal to use the 
Heman Park Pool for their swim club practices and instruction.  As part of their proposal, they would 
like to use the pool beginning June 7th through August 13th during the City’s open Lap Swim and 
general Open Swim times. 

The City Manager has given the UCSC temporary approval as their proposal works its way through 
our process. Ultimately the UCSC and the City would like to establish an agreement.  As such, the 
City would need to obtain a recommendation from the Parks Commission on establishing the terms of 
an agreement.   

The Parks Commission at their June 15, 2021, meeting approved a motion to recommend to City 
Council to approve the request of the University City Swim Club to have use of the pool during the 
regular business hours, but with certain limitations, such as: 1) following the City’s guidelines for 
payment of entrance to the pool or have their own pass for entrance; and 2) exclusive use of an 
appropriate number of lanes as recommended by the recreation staff. They also recommended as 
part of the motion to drop the 75% residency rule for now, and that the Swim Club receive the 
resident rate, as well as and not requiring one parent per child to have to pay to enter the pool to 
watch practices.   
 

Per the Parks Commission recommendation, staff has prepared a “Draft” of an agreement for review 
and consideration of the Commission. 
 
 

RECOMMENDATION:  There must be a motion and a second by a Commission member to make a 
recommendation and the motion must be approved by the majority of the Commission. 
 
 
 

ATTACHEMENTS: 
 

1) University City Swim Club Contract Agreement 



Proposal for University City Swim Club (UCSC) to utilize Heman Park Swimming Pool 
  

Who: 
  

The University City Swim club serves a wide range of families throughout University City and the 

neighboring areas.  We strive to serve not only families who traditionally have access to pools and swim 

instruction, but also those traditionally underserved due to race, economics, geography, etc. 

  

Please see the chart below for a recent breakdown of UCSC Families residency. 

  

 Total Participants U. City Residents Percentage 

Summer 2021    

Youth 43 24 56% 

Masters 8 5 63% 

Fall 2021 / Spring 2022    

Youth 52 20 38% 

Masters 42 16 38% 

Swim Lessons    

Spring 2022 16 15 94% 

  

What: 
  

UCSC proposes to utilize the pool for four programs; Youth Lessons, Youth Swim Practice, Adult 

Lessons, and Masters (adult) Practice. 

  

Youth Lessons would build off our current lesson program focusing on students in U. City schools.  We 

feel that the ability to swim is an imperative life skill that can provide a lifetime of safety and recreation. 

Our goal with these lessons is to extend outreach to a wide range of students who might not otherwise 

have access to swim lessons.  Our initial session filled to capacity within 24 hours of being announced to 

U. City School families.  We look forward to expanding our swim lesson offerings this summer to reach 

more families. 

  

Youth Swim Practice is for our experienced youth swimmers who wish to participate in the competitive 

sport of swimming.  We are a sanctioned USA Swim Club and follow all the appropriate guidelines 

including Safe Sport. 

  

Adult Lessons are for adults who would like to learn to swim.  While often overlooked, according to a 

recent Red Cross survey only 56% of American adults can competently swim.  That number drops to only 

33% of African American adults.  Swimming is not just a skill for children to learn, but vitally important 

for adults as well.   

 

Masters Practice is for experienced adult swimmers who love to swim.  They participate in our program 

for a range of reasons including exercise, injury recovery, training, and competition. 

  



When: 
  

We propose to utilize the pool during the following times: 

  

Masters Practice:  

Monday – Friday, 6:00 AM – 7:15 AM 

Saturday, 7:00 AM – 8:15 AM 

  

Adult Lessons: 

         Tuesday and Thursday, 7:15 AM – 9:00 AM 

         Saturday, 8:15 AM – 9:00 AM 

  

Youth Lessons: 

         Tuesday and Thursday, 4:00 PM – 4:45 PM 

         Saturday, 9:00 AM – 11:00 AM 

  

Youth Practice: 

         Monday – Friday, 4:45 PM – 6:45 PM 

  

Where: 
  

UCSC proposes to utilize the following areas of the pool: 

  

Masters and Youth Practice: 

         4-6 lanes of the lap area adjacent to the two permanent lap lanes. 

Adult and Youth Lessons: 

         Primarily areas in the shallow end of the pool near the sides of the pool.  But advancing to the 

deeper ends as skills progress. 

  

  

Why: 
  

The Why of our proposal can best be explained through our attached mission and values statement.  We 

would also like to emphasize that Heman Park pool is a wonderful asset, highlighting summers in U. City 

for over 80 years.  UCSC has been a part of that heritage in the past and would love to continue and expand 

that role into the future.  
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HIRED
AUTOS ONLY

3/22/2022

Insurance Office of America
1855 W. State Road 434
Longwood GA 32750 usascoi@ioausa.com

Accredited Surety & Cas Co Inc 26379
USASWIM-01

USA Swimming, Inc. dba USA Swimming, USA Swimming
Foundation, and USA Swimming Local Swimming
Committees & Member Clubs
1 Olympic Plaza
Colorado Springs CO 80909-5780

846254922

A X 2,000,000
X 2,000,000

5,000

2,000,000

4,000,000

X Event

Y Y 1-TPM-IN-17-01269001-00 1/1/2022 1/1/2023

2,000,000

Abuse/Molestation 2,000,000

A X 3,000,000
X

Y 1-TPM-IN-17-01269002-00 1/1/2022Y 1/1/2023

Verification of General Liability and Excess Liability coverage for COVERED ACTIVITIES: Abuse and Molestation Aggregate on the General Liability policy is
$4,000,000. Medical Expense Coverage applies to Office Premises and Event Spectators only. General Liability policy includes a 30 Day Notice of
Cancellation per policy provisions.

Other Insureds includes the following: USA Swimming, Inc. member clubs, in which all athletes or participants and coaches are members of USA Swimming,
Inc., group members, volunteers and “member coaches” solely as respects to “bodily injury” and “property damage” arising from “covered activities” for which a
group member has received approval from USA Swimming, Inc. or its authorized representative.

See Attached...

City of University City
6801 Delmar Blvd
University City MO 63130
United States
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ADDITIONAL REMARKS SCHEDULE Page           of

AGENCY CUSTOMER ID:
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AGENCY

CARRIER NAIC CODE

POLICY NUMBER

NAMED INSURED

EFFECTIVE DATE:

USASWIM-01

1 1

Insurance Office of America USA Swimming, Inc. dba USA Swimming, USA Swimming
Foundation, and USA Swimming Local Swimming
Committees & Member Clubs
1 Olympic Plaza
Colorado Springs CO 80909-5780

25 CERTIFICATE OF LIABILITY INSURANCE

Covered Activities
With respect to USA Swimming member clubs, group members, member coaches, volunteers and additional insured
owners/lessors of premises, sponsors and co-promoters, “Covered Activities” are defined as:

1. Swimming meets that have been issued a written sanction or approval. Approval means a permit issued by one to the
USA Swimming, Inc. Local Swimming Committees for swimming meets conducted in conformance with USA Swimming,
Inc. technical rules in which members and non-members may compete. USA Swimming, Inc. member clubs that either
host or participate in a swimming meet that has been issued an approval will be considered an insured provided that all
of its athletes or participants and coaches are members of USA Swimming, Inc.

2. Swimming practices, dry land training activities, camps and learn to swim programs where all swimmers or participants
are members of USA Swimming, Inc. or U.S. Masters Swimming and are conducted under direct and active supervision
of a member coach. Dry land training activities means weight training, running calisthenics, exercise machine training,
and any other activity for which an insured has received approval from USA Swimming, Inc. or its authorized
representative.

3. USA Swimming, Inc., Swim-A-Thons, fundraising activity which clubs can purchase for lap-a-thons.

4. Approved social events and approved fundraising activities that are social events and activities for which an insured has
received approval from USA Swimming, Inc. or its authorized representative.

5. Swimming tryouts. Swimming tryouts means swimming practices where a swimmer(s) who is not and how has never
been a member of USA Swimming, Inc. participates with a USA Swimming, Inc. club for a period not to exceed thirty
consecutive days in a twelve-month period to determine the swimmer’s interest in becoming a member of USA
Swimming, Inc.

6. Office premises liability for member clubs and LSCs.

7. STSC, CPR and Lifeguard Certifications of USA Swimming member coaches done by USA Swimming member coaches
that are member representatives of one of the approved agencies listed on the USA Swimming STSC In-Water Skills
Checklist.

8. “Organized practices” that have been reported and a premium has been paid for. Organized practices are defined as
recreation league meets hosted by USA member clubs with community teams that are not USA Swimming member
clubs.

The Certificate Holder is included as an Additional Insured on a Primary and Non-Contributory baisis as required by written agreement. A Waiver of Subrogation
also applies in favor of the Additional Insured as required by written agreement.

Member Club: University City Swim Club
RE: Swim practices- Herman Park Pool



POLICY NUMBER: 1-TPM-IN-17-01269001-00 COMMERCIAL GENERAL LIABILITY 
CG 20 26 12 19 

THIS ENDORSEMENT CHANGES THE POLICY.  PLEASE READ IT CAREFULLY. 

CG 20 26 12 19 © Insurance Services Office, Inc., 2018 Page 1 of 1 

ADDITIONAL INSURED – DESIGNATED 
PERSON OR ORGANIZATION 

This endorsement modifies insurance provided under the following: 

COMMERCIAL GENERAL LIABILITY COVERAGE PART 

SCHEDULE 

Name Of Additional Insured Person(s) Or Organization(s): 

 ANY PERSON OR LEGAL ENTITY IN WHICH YOU 
HAVE A WRITTEN CONTRACT, AGREEMENT OR PERMIT WHICH REQUIRES THAT YOU NAME THE 
CONTRACTING PARTY AS AN ADDITIONAL INSURED. 

Information required to complete this Schedule, if not shown above, will be shown in the Declarations. 

A. Section II – Who Is An Insured is amended to 
include as an additional insured the person(s) or 
organization(s) shown in the Schedule, but only 
with respect to liability for "bodily injury", "property 
damage" or "personal and advertising injury" 
caused, in whole or in part, by your acts or 
omissions or the acts or omissions of those acting 
on your behalf: 
1. In the performance of your ongoing operations;

or
2. In connection with your premises owned by or

rented to you.
However: 
1. The insurance afforded to such additional

insured only applies to the extent permitted by
law; and

2. If coverage provided to the additional insured is
required by a contract or agreement, the
insurance afforded to such additional insured
will not be broader than that which you are
required by the contract or agreement to
provide for such additional insured.

B. With respect to the insurance afforded to these 
additional insureds, the following is added to 
Section III – Limits Of Insurance:  
If coverage provided to the additional insured is 
required by a contract or agreement, the most we 
will pay on behalf of the additional insured is the 
amount of insurance: 
1. Required by the contract or agreement; or
2. Available under the applicable limits of

insurance;
whichever is less.  
This endorsement shall not increase the 
applicable limits of insurance. 



COMMERCIAL GENERAL LIABILITY 
CG 20 01 12 19 

THIS ENDORSEMENT CHANGES THE POLICY.  PLEASE READ IT CAREFULLY. 

CG 20 01 12 19 © Insurance Services Office, Inc., 2018 Page 1 of 1 

PRIMARY AND NONCONTRIBUTORY – 
OTHER INSURANCE CONDITION 

This endorsement modifies insurance provided under the following: 

COMMERCIAL GENERAL LIABILITY COVERAGE PART 
LIQUOR LIABILITY COVERAGE PART 
PRODUCTS/COMPLETED OPERATIONS LIABILITY COVERAGE PART 

The following is added to the Other Insurance 
Condition and supersedes any provision to the 
contrary: 

Primary And Noncontributory Insurance 
This insurance is primary to and will not seek 
contribution from any other insurance available to 
an additional insured under your policy provided 
that: 

(1) The additional insured is a Named Insured 
under such other insurance; and 

(2) You have agreed in writing in a contract or 
agreement that this insurance would be 
primary and would not seek contribution 
from any other insurance available to the 
additional insured. 



POLICY NUMBER: 1-TPM-IN-17-01269001-00 COMMERCIAL GENERAL LIABILITY 
CG 24 04 12 19 

THIS ENDORSEMENT CHANGES THE POLICY.  PLEASE READ IT CAREFULLY. 

CG 24 04 12 19 © Insurance Services Office, Inc., 2018 Page 1 of 1 

WAIVER OF TRANSFER OF RIGHTS OF RECOVERY 
AGAINST OTHERS TO US (WAIVER OF SUBROGATION) 

This endorsement modifies insurance provided under the following: 

COMMERCIAL GENERAL LIABILITY COVERAGE PART 
ELECTRONIC DATA LIABILITY COVERAGE PART 
LIQUOR LIABILITY COVERAGE PART 
POLLUTION LIABILITY COVERAGE PART DESIGNATED SITES 
POLLUTION LIABILITY LIMITED COVERAGE PART DESIGNATED SITES 
PRODUCTS/COMPLETED OPERATIONS LIABILITY COVERAGE PART 
RAILROAD PROTECTIVE LIABILITY COVERAGE PART 
UNDERGROUND STORAGE TANK POLICY DESIGNATED TANKS 

SCHEDULE 

Name Of Person(s) Or Organization(s): 
 ANY PERSON OR ORGANIZATION FOR WHOM THE NAMED INSURED HAS AGREED BY WRITTEN 
CONTRACT TO FURNISH THIS WAIVER. 

Information required to complete this Schedule, if not shown above, will be shown in the Declarations. 

The following is added to Paragraph 8. Transfer Of 
Rights Of Recovery Against Others To Us of 
Section IV – Conditions: 
We waive any right of recovery against the person(s) 
or organization(s) shown in the Schedule above 
because of payments we make under this Coverage 
Part. Such waiver by us applies only to the extent that 
the insured has waived its right of recovery against 
such person(s) or organization(s) prior to loss. This 
endorsement applies only to the person(s) or 
organization(s) shown in the Schedule above.  
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PARTNERSHIP AGREEMENT BETWEEN  
THE SCHOOL DISTRICT OF UNIVERSITY CITY AND 

UNIVERSITY CITY SWIM CLUB 
 
 This Partnership Agreement establishes an agreement between University City 
Swim Club, a nonprofit corporation, and The School District of University City.  
Partnership on specific programs would require an addendum to this agreement which 
addendum will more fully describe the terms of the agreement for those specific programs 
which vary from the terms herein, including termination thereof, as well as the 
organizational, and financial relationships. 
 
 University City Swim Club (“UCSC”) teaches and trains youth and adult swimmers, 
supporting their athletic and personal development and helping them to develop a love of 
swimming through skilled instruction, opportunities to compete, an accessible and flexible 
program, and a supportive community of swimmers and their families.  UCSC has 
provided high-quality swim instruction and coaching for youth in University City and the 
St. Louis Metropolitan area for more than 35 years.  The youth club offers lessons, skills-
based instruction, and competitive coaching for youth swimming.  The Masters swim club, 
associated with U.S. Masters Swimming, serves adult swimmers.  During the school year, 
both clubs meet at the University City Natatorium, at 7420 Shaftesbury Avenue, University 
City, Missouri, 63130, and during the summer, both clubs meet at the Heman Park pool, 
7210 Olive Boulevard, University City, Missouri 63130. 

UCSC’s values statements are:   

● Access: UCSC strives to offer participation and support to all members of the 
community regardless of where they live, their ability to pay, or their race, religion, 
or gender, or any other aspect of their background.  

● Equity: UCSC strives to make it possible for all participants to succeed, reducing 
disparities in access to high-quality swim training and attending to the reality that 
swimming pools have historically been unwelcoming, even dangerous, places for 
people of color. 

● Pursuit of excellence: As a USA Swimming sanctioned team, UCSC provides elite 
instruction, preparing our athletes to develop and compete at their highest 
potential. 

● Community-centered: UCSC builds a supportive community of diverse participants 
and their families and values the connection to its home community of University 
City.  

● Youth-centered: UCSC believes in the potential and ability of all youth in its care, 
respecting them and their families as they pursue their swimming goals. 

● Love of swimming: The goal is for every participant to develop a love of swimming 
that will last a lifetime.  

● Life skills: UCSC believes that swim team participation offers a medium to develop 
skills that serve swimmers throughout their lives – adaptation, perseverance, 
teamwork, and more.  



 
 

Partnership Agreement - University City Swim Club and School District of University City 
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Together, The School District of University City (“District”) and UCSC enter into 
this partnership agreement to expand UCSC’s ability to reach University City youth.  This 
partnership is a natural one for several reasons.  First, this partnership lays the 
groundwork for building a learn-to-swim program that would prioritize the swimming 
education of youth in University City.  Second, coordinated efforts to reach District 
students would help UCSC in its commitment to reduce disparities in access to water 
instruction. Third, coordinated efforts would help to make the youth swim team program, 
as well as lessons, more easily available to students in University City.   Last, the 
partnership would help UCSC attract grant dollars to fund these life-saving, life-enriching 
programs. 

 

CONTACT:  Each party will appoint a contact person to coordinate with the other.  The 
initial contact persons are: 
 
University City Swim Club: 
 
 
Tamara Arnow, Board President, who can be reached at tammy.arnow@gmail.com and 
646-234-2124. 
 
 
The School District of University City  
 
 
 
____________________________________ who can be reached at ______________ 
 
 
 
 
TERMINATION:  Either organization may terminate the partnership at any time without 
penalties or liabilities upon reasonable notice to the other party.  By signing this 
Partnership Agreement, UCSC and the School District of University City agree that the 
proposed relationship is aligned with their strategic goals. 
 
 
 
AUTHORIZATION:  The signing of this Partnership Agreement is not a formal 
undertaking.  It implies that the signatories will strive to reach, to the best of their ability, 
the objectives stated. 
  

mailto:tammy.arnow@gmail.com
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On behalf of the organization I represent, I wish to sign this Partnership Agreement: 
 
The School District of University City   University City Swim Club 
By: Sharonica L. Hardin-Bartley, Ph.D., PHR  By: Tamara Arnow 
Its: Superintendent      Its: Board President 
 
 
 
 
 
 
__________________________    __________________________ 
Signature       Signature 
 
 
__________________     __________________ 
Date        Date 
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Mission 

University City Swim Club, a 501(c)(3) nonprofit in St. Louis, MO, trains youth and adult 

swimmers, supporting their athletic and personal development and helping them to develop a 

love of swimming through skilled instruction, opportunities to compete, a financially accessible 

and flexible program, and a supportive community of swimmers and their families.  

Values  

Access: We strive to offer participation and support to all members of the community regardless 

of their swimming skill level, where they live, their ability to pay, race, religion, or gender, or 

any aspect of their background.  

Equity: We make it possible for all to succeed at UCSC, reducing disparities in access to high-

quality swim training and attending to the reality that St. Louis swimming pools have historically 

been unwelcoming, even dangerous, places for the black community. 

Pursuit of excellence: As a USA Swimming sanctioned team, we prepare our athletes to develop 

and compete at their highest potential. 

Community-centered: We build a supportive community of diverse UCSC participants and their 

families, and we value the connection to our home community of University City.  

Love of swimming: Our goal is for every participant to develop a love of swimming that will last 

a lifetime. We believe in the potential and ability of all youth who are in our care, and we respect 

them and their families as they pursue their swimming goals. 

Life skills: We believe that swim team participation offers a medium to develop skills that serve 

swimmers throughout their lives – adaptation, perseverance, teamwork, and more.  

 




