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                        MEETING OF THE ECONOMIC DEVELOPMENT RETAIL SALES TAX BOARD  

VIA VIDEOCONFERENCE 
Thursday, July 17, 2025 

6:30 p.m. 
 

IMPORTANT NOTICE REGARDING 
        PUBLIC ACCESS TO THE EDRSTB MEETING & PARTICIPATION 

 
      EDRSTB will Meet Virtually on Thursday, July 17, 2025 

 
 Observe and/or Listen to the Meeting (your options to join the meeting are below): 
 

Webinar via the link below:  
https://us02web.zoom.us/j/83089940748?pwd=yuvhyMbimayN91zSs43JmY8HOBMehZ.1 
 
Passcode:338776 
 

 Audio Only Call 
 
Phone one-tap: 
+13017158592,,83089940748#,,,,*338776# US (Washington DC)+13052241968,,83089940748#,,,,*338776# US 
 
Join via audio: 
+1 301 715 8592 US (Washington DC) +1 305 224 1968 US +1 309 205 3325 US +1 312 626 6799 US (Chicago) 
+1 646 931 3860 US +1 929 205 6099 US (New York) +1 719 359 4580 US +1 253 205 0468 US 
+1 253 215 8782 US (Tacoma) +1 346 248 7799 US (Houston) +1 360 209 5623 US +1 386 347 5053 US 
+1 507 473 4847 US +1 564 217 2000 US +1 669 444 9171 US +1 669 900 6833 US (San Jose) 
+1 689 278 1000 US 
 
Webinar ID: 830 8994 0748 
Passcode: 338776 
 
International numbers available: https://us02web.zoom.us/u/kdeQlzsYVV 
 
Citizen Participation 
Those who wish to provide a comment during the “Public Comments” portion as indicated on the EDRSTB 
agenda: may provide written comments to the Deputy City Manager - Development ahead of the meeting.  
 
ALL written comments must be received no later than 12:00 p.m. the day of the meeting. Comments may 
be sent via email to: bsmith@ucitymo.org or mailed to the City Hall – 6801 Delmar Blvd. – Attention Brooke 
A. Sharp, Deputy City Manager. Such comments will be provided to the EDRST Board prior to the meeting. 
Comments will be made part of the official record and made accessible to the public online following the 
meeting. 
 
Please note, when submitting your comments, a name and address must be provided. Please also note 
if your comment is on an agenda or non-agenda item, and a name and address are not provided, the 
provided comment will not be recorded in the official record. 

Economic Development Retail Sales Tax Board 
6801 Delmar Boulevard University City, Missouri 63130 314-505-8500 Fax:  314-862-3168 
 

https://us02web.zoom.us/j/83089940748?pwd=yuvhyMbimayN91zSs43JmY8HOBMehZ.1
https://us02web.zoom.us/u/kdeQlzsYVV
mailto:bsmith@ucitymo.org
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AGENDA 
 

     ECONOMIC DEVELOPMENT RETAIL SALES TAX BOARD  
 

1. Roll Call 
 

2. Minutes –  None at this time 
  

3. Public Comments – (Limited to 3 minutes for individual’s comments, 5 minutes for 
representatives of groups or organizations.)  

 
ALL written comments must be received no later than 12:00 p.m. the day of the meeting. Comments may be 
sent via email to: bsmith@ucitymo.org or mailed to the City Hall – 6801 Delmar Blvd. – Attention Brooke A. Smith, 
Deputy City Manager. Such comments will be provided to the EDRST Board prior to the meeting. Comments will 
be made a part of the official record and made accessible to the public online following the meeting. 
 
Please note, when submitting your comments, a name and address must be provided. Please also note if your 
comment is on an agenda or non-agenda item, and a name and address are not provided, the provided comment 
will not be recorded in the official record. 

 
4. Mayor’s Comments  
 
5. Old Business  

i. End of Year Reports – FY25 (Vote Required) 
1. U City in Bloom  
2. The Mannequins Project  
3. U City Farmers Market  
4. Loop Special Business District  
5. EDRST FY24 Funding Round  
6. FY24 Façade Improvement Projects  

 
6. New Business  

i. Release of Funds – FY26 (Vote Required) 
1. U City in Bloom  
2. The Mannequins Project  
3. U City Farmers Market  
4. Loop Special Business District  

 
ii. Business Outreach (Discussion Item)  

 
7. Board Member Comments 
 
8. Next Meeting Date – October 2, 2025 at 6:30 p.m. (Tentative)  
 
9. Adjourn 

mailto:bsmith@ucitymo.org


M E M O R A N D U M  

TO: Members of the Economic Development Retail Sales Tax Board 

FROM:  Brooke A. Sharp, Deputy City Manager - Development 

DATE: July 15, 2025 

SUBJECT: Agenda Item 5(i) – End of Year Reports – FY25 - Vote Required 

This agenda item asks the Board to receive the end of year reports for U City in Bloom (UCIB), 
Farmers Market, Mannequins in the Loop, and Loop Special Business District (LSBD).  

In FY22, this Board agreed to waive the application requirement for four organizations that 
receive funding annually to streamline the process and minimize any delays in funding for these 
organizations.  Below are the details for the amount each entity was awarded and how much 
they actual spent.  Attached are the proposed budget that were submitted and the expenditure 
reports for each organization.   

U City in Bloom 

Amount Awarded Amount Reimbursed 
U City in Bloom $54,945   $54,945 

Farmers Market 

Amount Awarded Amount Reimbursed 
U City Farmers Market $46,000 $27,743.93  

There are three requests for reimbursement that are pending.  These requests total $13,587.15.  
This will bring The Farmers Market’s total to $41,331.08.   

Any unused funds will go back into the city’s reserves.  

The Mannequins Project 

Amount Awarded Amount Reimbursed 
The Mannequins Project $25,000 $25,000 

OFFICE OF THE CITY MANAGER
6801 Delmar Boulevard, University City, Missouri 63130, Phone: (314) 505-8531  



 
LSBD 
 
The Loop Special Business District (LSBD) was awarded $275,000 in FY25 for their various 
events.     
 
     Amount Awarded  Amount Reimbursed     
Holiday Events    $52,374   $40,616.36 
Loop Ice Carnival 25    $70,090   $70,090 
Mural Festival     $130,177   $130,177 
Budding Artist     $23,395   $22,875.57 
  
 
TOTAL REIMBURSEMENT - $263,758.93 
 
Any unused funds will go back into the city’s reserves.  
 
 
EDRST FY24 Funding Round  
 
In FY24, this board awarded EDRST for several projects, awarding a total of $335,950 to four 
entities:  SHED, Well U Café, U City Farmers Market, and Loop Special Business District.  
Recall that each entity was automatically granted a one-year extension to use the funds due to 
approval occurring so late in the 2024 fiscal year.  These entities had until June 30, 2025 to 
expend their funds.  Please see below for the amount awarded and the amount each entity has 
been reimbursed.   
 
     Award Amount  Amount Reimbursed 
SHED     $16,250   $8,551.83 
Well U Café     $77,200   $77,200 
U City Farmers Market   $26,500   $26,449.63 
LSBD – Advertising    $30,000   $30,000 
LSBD – Paint Bicycle Racks  $10,000   $9,850 
LSBD – Expanded Outdoor Dining  $25,000   Reallocated to City 
LSBD – Power wash Streets   $15,000   $0  
LSBD – Trash Receptacles  $90,000   $89,195.60 
LSBD – Trash Pickup and Cleaning $15,000   $15,000 
LSBD – Utility Box Painting  $6,000    $5,800 
LSBD – Repairs to Walk of Fame $25,000   $23,600 
 
TOTAL REIMBURSEMENT   $285,647.06 
 
Please recall that the funds for Expanded Outdoor Dining were reallocated to the city for use in 
removing the existing buildouts after LSBD voted to eliminate the Expanded Outdoor Dining 
option.  
 
Any unused fund will go back into the city’s reserves.   
 
Staff Recommendation:  Motion to receive the end-of-year reports.  
 
 



Attachments: Expenditure Report – UCIB   
Expenditure Report – Farmers Market  
Expenditure Reports – The Mannequins Project 
Expenditure Reports – LSBD (Events) 
Expenditure Reports – SHED 
Expenditure Reports – Well U Café  
Expenditure Reports – U City Farmers Market  
Expenditure Reports – LSBD (Special Projects)  



The Economic Development Retail Sales Tax 
Expenditure Report 

 
Date:  JULY - SEPTEMBER  2024   

Recipient Name:   U City in Bloom  

Address:      PO Box 50283,  St. Louis, MO 63105 

Total Amount Requested:  $13,736.25   Yes  

Invoice to be paid by City:   Yes 

 
Project 
Name/Number 

Description of Services Amount 
Approved 

Requested 
this Quarter 

Prior Quarters 
Requested 

Amount Paid 
to UCB 

Remaining 
EDRST Funds 

UCIB18-01 -- 
Delmar Loop 
Planters 

Design, plant and maintain the 90 planters in the 
Delmar Loop.  Project approved for $8,293.00 and 
will be billed quarterly at $2,073.25 

$8293.00  $2,073.25 - 0 -         $ 6,219.75 

UCIB18-01-- Olive 
Blvd. Gardens 

 Worked performed monthly to maintain the 9 
Gardens.  Project approved for $18.662.00 and will 
be billed quarterly at $4,665.50 

$18,662.00  $4,665.50 - 0 -         $13,996.50 

UCIB18 -- Olive 
Blvd. Tree and 
Groundcover 
Maintenance 

 Worked performed monthly by professional and 
volunteer landscapers to maintain the trees and tree 
pits on Olive Blvd.  Project approved for $9405.00 
and will be billed quarterly at $2,351.25 

$9,405.00 $2,351.25 - 0 -          $7,053.75 

UCIB18 -- Olive 
Planters 
Maintenance 

Worked performed by professional and volunteer 
landscapers to maintain the planters on Olive Blvd.  
Project approved for $18585.00 and will be billed 
quarterly @ $4646.25  

$18,585.00  $4,646.25 - 0 -          $13,938.75 

Total Amount 
 

$54,945.00  $13,736.25 - 0  
 

41,208.75 
 

Submit to: 
City of University City 
Department of Community Development 
6801 Delmar Boulevard 
University City, MO 63130 
 

CERTIFICATION: I certify that the information on this 
form is a true and accurate report of the status and 
that all reported expenditures are properly 
chargeable. 

Signature                                                                        

 

 

 

Office Use                 Intake Date:     

Entered into database: Yes No  

Approved: Yes N 

Date submitted for payment:    
 





The Economic Development Retail Sales Tax 
Expenditure Report 

 
Date:  JULY - SEPTEMBER  2024   

Recipient Name:   U City in Bloom  

Address:      PO Box 50283,  St. Louis, MO 63105 

Total Amount Requested:  $13,736.25   Yes  

Invoice to be paid by City:   Yes 

 
Project 
Name/Number 

Description of Services Amount 
Approved 

Requested 
this Quarter 

Prior Quarters 
Requested 

Amount Paid 
to UCB 

Remaining 
EDRST Funds 

UCIB18-01 -- 
Delmar Loop 
Planters 

Design, plant and maintain the 90 planters in the 
Delmar Loop.  Project approved for $8,293.00 and 
will be billed quarterly at $2,073.25 

$8293.00  $2,073.25 - 0 -         $ 6,219.75 

UCIB18-01-- Olive 
Blvd. Gardens 

 Worked performed monthly to maintain the 9 
Gardens.  Project approved for $18.662.00 and will 
be billed quarterly at $4,665.50 

$18,662.00  $4,665.50 - 0 -         $13,996.50 

UCIB18 -- Olive 
Blvd. Tree and 
Groundcover 
Maintenance 

 Worked performed monthly by professional and 
volunteer landscapers to maintain the trees and tree 
pits on Olive Blvd.  Project approved for $9405.00 
and will be billed quarterly at $2,351.25 

$9,405.00 $2,351.25 - 0 -          $7,053.75 

UCIB18 -- Olive 
Planters 
Maintenance 

Worked performed by professional and volunteer 
landscapers to maintain the planters on Olive Blvd.  
Project approved for $18585.00 and will be billed 
quarterly @ $4646.25  

$18,585.00  $4,646.25 - 0 -          $13,938.75 

Total Amount 
 

$54,945.00  $13,736.25 - 0  
 

41,208.75 
 

Submit to: 
City of University City 
Department of Community Development 
6801 Delmar Boulevard 
University City, MO 63130 
 

CERTIFICATION: I certify that the information on this 
form is a true and accurate report of the status and 
that all reported expenditures are properly 
chargeable. 

Signature                                                                        

 

 

 

Office Use                 Intake Date:     

Entered into database: Yes No  

Approved: Yes N 

Date submitted for payment:    
 



The Economic Development Retail Sales Tax 
Expenditure Report 

 
Date:  April-June 2025   4th Qtr 2024-25  

Recipient Name:   U City in Bloom  

Address:      PO Box 50283,  St. Louis, MO 63105 

Total Amount Requested:  $13,736.25   Yes  

Invoice to be paid by City:   Yes 

 
Project 
Name/Number 

Description of Services Amount 
Approved 

Requested 
this Quarter 

Prior Quarters 
Requested 

Amount Paid 
to UCB 

Remaining 
EDRST Funds 

UCIB18-01 -- 
Delmar Loop 
Planters 

Design, plant and maintain the 90 planters in the 
Delmar Loop.  Project approved for $8,293.00 and 
will be billed quarterly at $2,073.25 

$8293.00  $2,073.25      $6,219.75       $8,293.00\ - 0 - 

UCIB18-01-- Olive 
Blvd. Gardens 

 Worked performed monthly to maintain the 9 
Gardens.  Project approved for $18.662.00 and will 
be billed quarterly at $4,665.50 

$18,662.00  $4,665.50      $9,331.00     $18,662.00 - 0 - 

UCIB18 -- Olive 
Blvd. Tree and 
Groundcover 
Maintenance 

 Worked performed monthly by professional and 
volunteer landscapers to maintain the trees and tree 
pits on Olive Blvd.  Project approved for $9405.00 
and will be billed quarterly at $2,351.25 

$9,405.00 $2,351.25      $4,702.50 
 

    $9,405.00\ - 0 - 

UCIB18 -- Olive 
Planters 
Maintenance 

Worked performed by professional and volunteer 
landscapers to maintain the planters on Olive Blvd.  
Project approved for $18585.00 and will be billed 
quarterly @ $4646.25  

$18,585.00  $4,646.25      $9,292,50     $18,585.00 - 0  - 

Total Amount 
 

$54,945.00  $13,736.25    $41,208.75   $54,945.00 0 - 
 

Submit to: 
City of University City 
Department of Community Development 
6801 Delmar Boulevard 
University City, MO 63130 
 

CERTIFICATION: I certify that the information on this 
form is a true and accurate report of the status and 
that all reported expenditures are properly 
chargeable. 

Signature                                                                        

 

 

 

Office Use                 Intake Date:     

Entered into database: Yes No  

Approved: Yes N 

Date submitted for payment:    
 







































 Economic Development Retail Sales Tax 
Expenditure Report 

Date Submitted:    4/15/2025  

Recipient Name:      Loop Special Business District 

Project:  Loop Mural Festival Reimbursement #2__________ 

Total Amount Requested this report:   $ 9,750.00 

Invoices and/or Receipts Attached:    Yes    _  

Project Name/Number Description of Services Amount Requested 

LSBD Event – Loop Mural Festival Artist Savannah Leigh Bosler  - First Payment $3,125.00 

LSBD Event – Loop Mural Festival Fox 2 Advertising and Live Segments $5,000.00 

LSBD Event – Loop Mural Festival Administration Cost for Event   $1,625.00 

$ 9,750.00 

Submit to: 
City of University City 
Department of Administration 
6801 Delmar Boulevard 
University City, MO 63130 

CERTIFICATION: I certify that the information on this form is a true 
and accurate report of the status and that all reported expenditures 
are properly chargeable. 

Signature:              

Title: 

Office Use 

Intake Date:   

Entered into database: Yes No 

Approved: Yes No 

Date submitted for payment:   







 Economic Development Retail Sales Tax 
Expenditure Report 

Date Submitted:    6/21/2025  

Recipient Name:      Loop Special Business District 

Project:  Loop Mural Festival Reimbursement #3__________ 

Total Amount Requested this report:   $ 11,044.37 

Invoices and/or Receipts Attached:    Yes    _  

Project Name/Number Description of Services Amount Requested 

LSBD Event – Loop Mural Festival Hi Tech Copy Center for Coloring Contest Pages $ 120.50 

LSBD Event – Loop Mural Festival Amazon Crayons for Coloring Contest $ 115.96 

LSBD Event – Loop Mural Festival Amazon Lion Head Ornaments for Coloring Contest $ 35.96 

LSBD Event – Loop Mural Festival Etsy Lion Heads for Community Art Project #1 $ 112.22 

LSBD Event – Loop Mural Festival Etsy Lion Heads for Community Art Project #2 $ 56.53 

LSBD Event – Loop Mural Festival Oriental Trading for Community Art Project $ 216.89 

LSBD Event – Loop Mural Festival Music House DJ Company in Tivoli Parking Lot $1,500.00 

LSBD Event – Loop Mural Festival Ranoush Artist Dinner $500.00 

LSBD Event – Loop Mural Festival Sunbelt Rentals $4,327.85 

LSBD Event – Loop Mural Festival Jolly Jumps Inflatable Games $1,169.00 

Submit to: 
City of University City 
Department of Administration 
6801 Delmar Boulevard 
University City, MO 63130 



LSBD Event – Loop Mural Festival Lift Permit Receipt  $826.00 

LSBD Event – Loop Mural Festival Lift Permit Receipt  $826.00 

LSBD Event – Loop Mural Festival Lift Permit Receipt  $826.00 

LSBD Event – Loop Mural Festival Lift Permit Receipt  $826.00 

LSBD Event – Loop Mural Festival Reimbursement to Savannah Bosler for supplies $582.46 

   

  $ 11,044.37 

 

CERTIFICATION: I certify that the information on this form is a true 
and accurate report of the status and that all reported expenditures 
are properly chargeable. 

Signature:                                                                       

Title: 

 

 

Office Use 

Intake Date:      

Entered into database: Yes No  

Approved: Yes No 

Date submitted for payment:    
 



 Economic Development Retail Sales Tax 
Expenditure Report 

Date Submitted:    4/15/2025  

Recipient Name:      Loop Special Business District 

Project:  Budding Artist Event Reimbursement #1__________ 

Total Amount Requested this report:   $ 6,000.00 

Invoices and/or Receipts Attached:    Yes    _  

Project Name/Number Description of Services Amount Requested 

LSBD Event – Budding Artist Event Fox 2 Advertising and Live Segments $5,000.00 

LSBD Event – Budding Artist Event Administration Cost for Event   $1,000.00 

$ 6,000.00 

Submit to: 
City of University City 
Department of Administration 
6801 Delmar Boulevard 
University City, MO 63130 

CERTIFICATION: I certify that the information on this form is a true 
and accurate report of the status and that all reported expenditures 
are properly chargeable. 

Signature:              

Title: 

Office Use 

Intake Date:   

Entered into database: Yes No 

Approved: Yes No 

Date submitted for payment:   



 Economic Development Retail Sales Tax 
Expenditure Report 

Date Submitted:    6/2/2025  

Recipient Name:      Loop Special Business District 

Project:  Budding Artist Event Reimbursement #2__________ 

Total Amount Requested this report:    $ 13,173.10 

Invoices and/or Receipts Attached:    Yes    _   

 

 

Project Name/Number Description of Services Amount Requested 

LSBD Event – Budding Artist Walmart - Raffle Tickets $ 15.56 

LSBD Event – Budding Artist Dollar Tree - Balloons $ 119.89 

LSBD Event – Budding Artist Hobby Lobby - Raffle Basket and Decorations $ 28.37 

LSBD Event – Budding Artist Costco - Water $ 27.31 

LSBD Event – Budding Artist Sams Club - Snacks $ 65.61 

LSBD Event – Budding Artist St. Louis Magazine Advertising $ 4,000.00 

LSBD Event – Budding Artist Performing Artist - Alex Johnmeyer $ 150.00 

LSBD Event – Budding Artist Performing Artist - Dan Kerns $ 200.00 

LSBD Event – Budding Artist Performing Artist - Jay Thompson $ 150.00 

Submit to: 
City of University City 
Department of Administration 
6801 Delmar Boulevard 
University City, MO 63130 



LSBD Event – Budding Artist Performing Artist - Matt Jones  $ 150.00  

LSBD Event – Budding Artist Performing Artist - Steve Ewing   $ 900.00 

LSBD Event – Budding Artist Performing Artist - Steven Tippit $ 200.00 

LSBD Event – Budding Artist Performing Artist - Steve Ryan $ 150.00 

LSBD Event – Budding Artist Performing Artist - Eli Gosney $ 150.00 

LSBD Event – Budding Artist Performing Artist - Allison Norfleet $ 150.00 

LSBD Event – Budding Artist Performing Artist - Ben Angelly $ 150.00 

LSBD Event – Budding Artist Performing Artist - Tonetta Fredrickson  $ 150.00 

LSBD Event – Budding Artist Performing Artist - Adam Long $ 150.00 

LSBD Event – Budding Artist Facebook Ads $ 1,000.00 

LSBD Event – Budding Artist Facebook Ads $ 1,000.00 

LSBD Event – Budding Artist Facebook Ads $ 137.54 

LSBD Event – Budding Artist Facebook Ads $ 974.17 

LSBD Event – Budding Artist Facebook Ads $ 900.00 

LSBD Event – Budding Artist Facebook Ads $ 103.15 



LSBD Event – Budding Artist Administration Cost for Event $ 2,151.50 

   

  $13,173.10 

 

CERTIFICATION: I certify that the information on this form is a true 
and accurate report of the status and that all reported expenditures 
are properly chargeable. 

Signature:                                                                       

Title: 

 

 

Office Use 

Intake Date:      

Entered into database: Yes No  

Approved: Yes No 

Date submitted for payment:    
 











DATE No. 
□ REQUISITION □ CHECK FOR REIMBURSEMENT

□ ENCUMBRANCE □ CHECK FOR REFUND

EDRST REIMBURSEMENT □ CHECK FOR ADVANCE

□ CHECK WITH ORDER FORM

X VOUCHER

DIVISION 11-45-78-6040 Fund 11 Fund Reserves 
DEPARTM
DEPARTMENT HEAD APPROVAL: VENDOR(S)

Loop Special Business District

ACCOUNT 
NO.

OBJECT 
NO.

 

Council Approved
DATE NEEDED

ACCOUNT? No

WHAT ACCOUNT CAN BE REDUCED TO BALANCE YOUR BUDGET? ORDER NO.

UNIT
UNIT 

PRICE

@

$5,000.00
$4,705.81

DELIVERY ADDRESS

CITY OF UNIVERSITY CITY
5/9/2024

□
PAYMENT FOR 
UNAUTHORIZED 
PURCHASE

DID YOU BUDGET FOR THE ABOVE ITE   

Econ Dev

Brooke A. Smith 

ESTIMATED TOTAL Well U Café, LLC 
6500 Etzel Avenue 
University City, MO 63130

5/10/2024
WILL THIS PURCHASE LEAD TO EXCEEDING YOUR L  

QUANTITY DESCRIPTION OF ITEM TOTAL

1 FY24 Reimbursements $9,705.81

Structure/Food Trailer Placements
All Equipment 

$9,705.81

Well U Café 
6500 Etzel 
University City, MO 63130





























4 Economic Development Retail Sales Tax 
Expenditure Report 

Date Submitted:    3/21/2025  

Recipient Name:      Loop Special Business District 

Project:  Walk of Fame Stars    _______________ 

Total Amount Requested this report:    $ 23,600.00 

Invoices and/or Receipts Attached:    Yes    _   

 

 

Project Name/Number Description of Services Amount Requested 

LSBD Project – Walk of Fame Stars Walk of Fame Star Repair $23,600.00 

   

   

   

  $ 23,600.00 

 

Submit to: 
City of University City 
Department of Administration 
6801 Delmar Boulevard 
University City, MO 63130 

CERTIFICATION: I certify that the information on this form is a true 
and accurate report of the status and that all reported expenditures 
are properly chargeable. 

Signature:                                                                       

Title: 

 

 

Office Use 

Intake Date:      

Entered into database: Yes No  

Approved: Yes No 

Date submitted for payment:    
 





 Economic Development Retail Sales Tax 
Expenditure Report 

Date Submitted:    6/12/2024  

Recipient Name:      Loop Special Business District 

Project:  Electrical Boxes_______________ Total 

Amount Requested this report:   $ 5,800.00 

Invoices and/or Receipts Attached:    Yes    _   

Project Name/Number Description of Services Amount Requested 

Electrical Boxes Sherelle Speed - Electrical Box at Mehlville and Delmar $1,200.00 

Electrical Boxes Brooklyn - Electrical Box at Kingsland and Delmar $1,200.00 

Electrical Boxes David Ruggeri - Electrical Box at Westgate and Delmar $1,000.00 

Electrical Boxes Renda Writer - Electrical Box at Eckhart Walkway $1,200.00 

Electrical Boxes Shiro - Electrical Box at Leland and Delmar $1,200.00 

$ 5,800.00 

Submit to: 
City of University City 
Department of Administration 
6801 Delmar Boulevard 
University City, MO 63130 



 Economic Development Retail Sales Tax 
Expenditure Report 

Date Submitted:    6/12/2024  

Recipient Name:      Loop Special Business District 

Project:  Bicycle Racks________________ 

Total Amount Requested this report:   $ 9,850.00 

Invoices and/or Receipts Attached:    Yes    _   

 

 

Project Name/Number Description of Services Amount Requested 

Bicycle Racks Sherelle Speed - Bike Rack at Vintage Vinyl $800.00 

Bicycle Racks Brock Seals - Bike Rack at Blueberry Hill $1,250.00 

Bicycle Racks Brock Seals - Bike Rack at Tivoli Theater $750.00 

Bicycle Racks Brock Seals - Fish Bike Rack at Blue Ocean $1,250.00 

Bicycle Racks Brock Seals - Beer Cups at Cicero’s $3,750.00 

Bicycle Racks Brooklyn - Bike Rack at CBD Kratom $800.00 

Bicycle Racks Toofly - Bike Rack at Blicks $1,250.00 

   

  $ 9,850.00 

 

Submit to: 
City of University City 
Department of Administration 
6801 Delmar Boulevard 
University City, MO 63130 

CERTIFICATION: I certify that the information on this form is a true 
and accurate report of the status and that all reported expenditures 
are properly chargeable. 

Office Use 

Intake Date:      

      



4 Economic Development Retail Sales Tax 
Expenditure Report 

Date Submitted:    10/25/2024  

Recipient Name:      Loop Special Business District 

Project:  Trash / Recycling Receptacles     _______________ 

Total Amount Requested this report:    $ 44,597.80 

Invoices and/or Receipts Attached:    Yes    _   

 

 

Project Name/Number Description of Services Amount Requested 

LSBD Project – Trash / Recycling Bins 68 Trash / Recycling Bins $44,597.80 

   

   

   

  $ 44,597.80 

 

Submit to: 
City of University City 
Department of Administration 
6801 Delmar Boulevard 
University City, MO 63130 

CERTIFICATION: I certify that the information on this form is a true 
and accurate report of the status and that all reported expenditures 
are properly chargeable. 

Signature:                                                                       

Title: 

 

 

Office Use 

Intake Date:      

Entered into database: Yes No  

Approved: Yes No 

Date submitted for payment:    
 



4 Economic Development Retail Sales Tax 
Expenditure Report 

Date Submitted:    10/14/2024  

Recipient Name:      Loop Special Business District 

Project:  Trash / Recycling Receptacles     _______________ 

Total Amount Requested this report:    $ 44,597.80 

Invoices and/or Receipts Attached:    Yes    _   

 

 

Project Name/Number Description of Services Amount Requested 

LSBD Project – Trash / Recycling Bins 68 Trash / Recycling Bins $44,597.80 

   

   

   

  $ 44,597.80 

 

Submit to: 
City of University City 
Department of Administration 
6801 Delmar Boulevard 
University City, MO 63130 

CERTIFICATION: I certify that the information on this form is a true 
and accurate report of the status and that all reported expenditures 
are properly chargeable. 

Signature:                                                                       

Title: 

 

 

Office Use 

Intake Date:      

Entered into database: Yes No  

Approved: Yes No 

Date submitted for payment:    
 



4 Economic Development Retail Sales Tax 
Expenditure Report 

Date Submitted:    10/25/2024  

Recipient Name:      Loop Special Business District 

Project:  Trash / Recycling Receptacles     _______________ 

Total Amount Requested this report:    $ 44,597.80 

Invoices and/or Receipts Attached:    Yes    _   

 

 

Project Name/Number Description of Services Amount Requested 

LSBD Project – Trash / Recycling Bins 68 Trash / Recycling Bins $44,597.80 

   

   

   

  $ 44,597.80 

 

Submit to: 
City of University City 
Department of Administration 
6801 Delmar Boulevard 
University City, MO 63130 

CERTIFICATION: I certify that the information on this form is a true 
and accurate report of the status and that all reported expenditures 
are properly chargeable. 

Signature:                                                                       

Title: 

 

 

Office Use 

Intake Date:      

Entered into database: Yes No  

Approved: Yes No 

Date submitted for payment:    
 





  

 
 
 

M E M O R A N D U M  
 

TO:    Members of the Economic Development Retail Sales Tax Board  
 
FROM:   Brooke A. Sharp, Deputy City Manager/Dir. of Economic Development 
 
DATE:   July 15, 2025 
 
SUBJECT: Agenda Item 6(i) – Release of Funds – FY26  (Vote Required) 
 

 
 
This agenda item asks the Board to recommend the release of the funds for fiscal year 2026 for 
U City in Bloom (UCIB), Farmers Market, The Mannequins Project, and the Loop Special 
Business District.   
 
This Board previously agreed to award funding to four entities upon submission of their end-of-
year reports.  This board previously agreed that additional funding could be requested as part of 
a separate application process.  Because those applications are closed pending changes to our 
programs, I advised those entities to submit any requests for additional funds as part of this 
process.  
 
 
UCIB FY26 Request for Funding - $75,260 
 
The Adopted Budget FY26 includes funding in the amount of $52,945 for U City in Bloom, which 
is the amount they were awarded in FY25.   UCIB has requested to increase their award to 
$75,260.  The increase is due to a new project with the Loop Special Business District to plant 
trees and other landscaping improvements in the University City Loop.  This new project for the 
Loop is budgeted at $16,158.   
 
Staff recommends approval.  
 
Farmers Market FY26 Request for Funding - $91,500 
 
The Adopted Budget for FY26 includes funding in the amount of $46,000 for the Farmers 
Market.  This includes funding for the Saturday market, Wednesday market, and winter 
advertisements. The U City Farmers Market is requesting to increase their award to 
$91,500.  The increase is due to rental and storage fees at their new location, which is budgeted 
at $20,500 and additional funding for strategic marketing, which is budgeted at $25,000.  
 
Additional Information.  
 
The U City Farmers Market ran into an issue with the private property they were utilizing in the 
Loop.  The city worked to accommodate the Farmers Market by allowing them to use the 
parking lot and green space at Centennial Commons.  As this was a novel use of our parking 

OFFICE OF THE CITY MANAGER 
6801 Delmar Boulevard, University City, Missouri 63130, Phone: (314) 505-8531   
 

 



lot, there were no rental rates associated with it. City Manager Rose directed staff to treat it 
similar to rental of one of the park pavilions. This was presented to the Parks Commission and 
there was a unanimous vote to recommend use of the site for $800 per month through the 
remainder of the season, which ends November 30, 2025.  This vote was taken with the 
understanding that The Farmers Market would apply for additional funds from EDRST to cover 
the fee until the end of the season.  If the request for additional funds is denied, The Farmers 
Market will pay $200 per month through November 2025.  The Facility Use Agreement that 
allows for the use of this space expires on November 30, 2025.   
 
Recommendation reserved for the meeting.   
 
 
The Mannequins Project FY26 Request for Funding - $36,000 
 
The Adopted Budget for FY26 includes funding in the amount of $25,000 for The Mannequins 
Project.  The Mannequins Project is requesting to increase their award to $36,000. The 
increase is due to the entity’s desire to expand the project and include more businesses in every 
business district.     
 
Staff recommends approval.  
 
LSBD – FY26 Request for Funding $275,000 
 
The Adopted Budget for FY26 includes $275,000 for the Loop Special Business District (LSBD). 
This is the same amount they were awarded last year for their events.  LSBD has submitted a 
proposed budget for their events which include the annual Loop Ice Carnival, The Mural 
Festival, Budding Artist, and Holiday Events.  
 
Staff recommends approval.  
 
Once awarded, funds will not be released to these entities until they apply for reimbursement 
with the property documentation.  
 

Please do not hesitate to contact me directly with any questions.   
 
Recommended Motion:   

1. Motion to recommend disbursement of funds to U City in Bloom, not to exceed 
$75,260, for fiscal year 2026.   

2. Recommendation reserved for meeting.  
3. Motion to recommend disbursement of funds to The Mannequins Project, not to 

exceed $36,000, for fiscal year 2026 
4. Motion to recommend disbursement of funds to the Loop Special Business 

District, not to exceed $275,000, for fiscal year 2026.   
 
 
Attachments:  UCIB Proposed Budget for FY26 
   Farmers Market Proposed Budget for FY26 
   The Mannequins Project Proposed Budget for FY26  
   LSBD Proposed Budget for FY26 
  



EDRST B-1

City of University City
Economic Development Retail Sales Tax
FY25-26 Request for Funds:  Budget Cost Summary

Applicant U City In Bloom
Project Delmar Loop -  Loop Tree Replacement and Care
Amount of Request 16,158$      
Provide a listing of each project or program proposed and the associated cost allocation.

Total Applicant's Cash Applicant's Non-Cash Project
EDRST Funds Funds Contributions Other Funds Total

I. Project or Program Direct Costs*
Plant materials - 15 trees 4,500$        4,500$        
Soil and amendments 500$           500$           
Labor - Installation and care 8,645$        8,645$        
Contractor - Tree Stumps 1,500$        1,500$        
Volunteers - 50 hours @ $34.70 per hour 1,740$                        1,740$        
                                    Total Direct Costs 15,145$      16,885$      

II. Indirect Costs**
Operations 1,013$        1,013$        
BUDGET TOTAL - ALL ACTIVITIES 16,158$      1,740$                        17,898$      
*Examples of direct costs are project materials, salaries, fringe and benefits, supplies and equipment that are tied to a 
particular cost objective such as a project or program.  Consultation with City staff is advised to assist in defining direct costs.

**Examples of indirect costs are expenses relating to operations, such as general office and building expenses.  These costs
must represent a reasonable and proportional rate in relationship to direct costs.  Consultation with City staff is advised to
assist with defining indirect costs.



EDRST B-1

City of University City
Economic Development Retail Sales Tax
FY25-26 Request for Funds:  Budget Cost Summary

Applicant U City In Bloom
Project Olive Boulevard Planters -  Design and care for Streetscape Planters 
Amount of Request 8,918$        
Provide a listing of each project or program proposed and the associated cost allocation.

Total Applicant's Cash Applicant's Non-Cash Project
EDRST Funds Funds Contributions Other Funds Total

I. Project or Program Direct Costs*
Plant materials 1,140$        1,140$        
Soil and amendments 420$           420$           
Labor - garden design, installation and care 6,774$        6,774$        
Volunteers - 40 hours @ $34.79 per hour 1,392$                        1,392$        
                                    Total Direct Costs 8,334$        9,726$        

II. Indirect Costs**
Operations 584$           584$           
BUDGET TOTAL - ALL ACTIVITIES 8,918$        1,392$                        10,310$      
*Examples of direct costs are project materials, salaries, fringe and benefits, supplies and equipment that are tied to a 
particular cost objective such as a project or program.  Consultation with City staff is advised to assist in defining direct costs.

**Examples of indirect costs are expenses relating to operations, such as general office and building expenses.  These costs
must represent a reasonable and proportional rate in relationship to direct costs.  Consultation with City staff is advised to
assist with defining indirect costs.



EDRST B-1

City of University City
Economic Development Retail Sales Tax
FY25-26 Request for Funds:  Budget Cost Summary

Applicant U City In Bloom
Project Olive Boulevard - Design and Care for Gardens from Skinker to Midland
Amount of Request 21,386$      
Provide a listing of each project or program proposed and the associated cost allocation.

Total Applicant's Cash Applicant's Non-Cash Project
EDRST Funds Funds Contributions Other Funds Total

I. Project or Program Direct Costs*
Plant material 3,330$        3,330$           
Soil amendments, Irrigation repairs 2,000$        2,000$           
Garden design, mulching, plant installation, 
   weeding, deadheading and pruning 14,412$      14,412$         
Volunteers - 220 hours @ $34.79 per hour 7,654$                        7,654$           
                                      Total Direct Costs 19,742$      27,396$         

II. Indirect Costs**
Operations 1,644$        1,644$           
BUDGET TOTAL - ALL ACTIVITIES 21,386$      7,654$                        29,040$         
*Examples of direct costs are project materials, salaries, fringe and benefits, supplies and equipment that are tied to a 
particular cost objective such as a project or program.  Consultation with City staff is advised to assist in defining direct costs.

**Examples of indirect costs are expenses relating to operations, such as general office and building expenses.  These costs
must represent a reasonable and proportional rate in relationship to direct costs.  Consultation with City staff is advised to
assist with defining indirect costs.



EDRST B-1

City of University City
Economic Development Retail Sales Tax
FY25-26 Request for Funds:  Budget Cost Summary

Applicant U City In Bloom
Project Olive Blvd - Care, maintenance, replacement & watering of Trees and Groundcover 
Amount Requested 7,417$        

Provide a listing of each project proposed and the associated cost allocation.  

Total Applicant's Cash Applicant's Non-Cash Project

I. Project or Program Direct Costs* EDRST Funds Funds Contributions Other Funds Total

Maintenance and watering of 50 trees/groundcovers 6,918$         6,918$       

Volunteers - 40 hours @ $34.79/hour $1,392 1,392$       
                                         Total Direct Costs 6,918$         

II. Indirect Costs** 8,310$       

Operations 499 499$          
BUDGET TOTAL - ALL ACTIVITIES 7,417$             $1,392 8,809$       
*Examples of direct costs are project materials, salaries, fringe and benefits, supplies and equipment that are tied to a 
particular cost objective such as a project or program.  Consultation with City staff is advised to assist in defining direct costs.

**Examples of indirect costs are expenses relating to operations, such as general office and building expenses.  These costs
must represent a reasonable and proportional rate in relationship to direct costs.  Consultation with City staff is advised to
assist with defining indirect costs.



EDRST B-1

City of University City
Economic Development Retail Sales Tax
FY25-26 Request for Funds:  Budget Cost Summary

Applicant U City In Bloom
Project Delmar Loop -  Design and care for Loop Planters from Eastgate to Kingsland
Amount of Request 21,381$      
Provide a listing of each project or program proposed and the associated cost allocation.

Total Applicant's Cash Applicant's Non-Cash Project
EDRST Funds Funds Contributions Other Funds Total

I. Project or Program Direct Costs*
Plant materials 2,775$        2,775$        
Soil and amendments 2,250$        2,250$        
Labor - garden design, installation and care 14,412$      14,412$      
Loop Special Business District (6,000)$      6,000$         6,000$        
Volunteers - 200 hours @ $34.79 per hour 6,958$                        6,958$        
                                    Total Direct Costs 19,437$      32,395$      

II. Indirect Costs**
Operations 1,944$        1,944$        
BUDGET TOTAL - ALL ACTIVITIES 21,381$      6,958$                        6,000$         34,339$      
*Examples of direct costs are project materials, salaries, fringe and benefits, supplies and equipment that are tied to a 
particular cost objective such as a project or program.  Consultation with City staff is advised to assist in defining direct costs.

**Examples of indirect costs are expenses relating to operations, such as general office and building expenses.  These costs
must represent a reasonable and proportional rate in relationship to direct costs.  Consultation with City staff is advised to
assist with defining indirect costs.



City of University City
Economic Development Retail Sales Tax
FY26 Request for Funds:  Estimated Budget Summary   

APPLICANT MAFM for the U City Farmers Market
AMOUNT OF REQUEST--ADDITIONAL FUNDING $45,500.00
                                
PART I : ADDITIONAL FUNDING- DIRECT      
EXPENSE DESCRIPTIONS EDRST Funds

Applicant's Cash 
Funds

Applicant's Non-Cash 
Contributions Other Funds Total

1. Direct Costs for Facility and Storage Fees  
HP CenCom Facility Fees--Main Season $11,200.00 $11,200.00

       HPCC or Other Facility Fees--Winter Season $4,900.00 $4,900.00
       Main Season Onsite Storage $3,400.00 $3,400.00
       Winter Season Onsite Storage $1,000.00 $1,000.00
       Off-Site Storage $4,800.00 $4,800.00

 2. Direct Costs Strategic Marketing & Recruiting
      Revamp UCFM's Brand & Logo $10,000.00 $5,000.00 15,000.00
      Search Engine Optimization $2,000.00 $1,000.00 $3,000.00 
      Onsite Video Production $5,000.00 $2,000.00 $3,000.00 $10,000.00
      Website Updates $2,000.00 $2,000.00 $1,000.00 $5,000.00
      Strategic Vendor Recruitment $2,000.00 $4,000.00 $6,000.00
      Strategic Marketing for New Families $2,000.00 $2,000.00 $4,000.00
      Strategic Marketing for Long-Time Patrons $2,000.00 $2,000.00 $4,000.00

SUB-TOTAL ADDITIONAL FUNDING $45,500.00 $4,000.00 $22,800.00 $72,300.00



APPLICANT MAFM for the U City Farmers Market
AMOUNT OF REQUEST--ANNUAL FUNDING $46,000.00

PART II. ANNUAL FUNDING- DIRECT                
EXPENSE DESCRIPTIONS EDRST Funds

Applicant's Cash 
Funds

Applicant's Non-Cash 
Contributions Other Funds Total

1. Direct Costs Markets (Sat & Thurs)
Special Event and Activity Fees $8,000.00 $2,000.00 $3,000.00 $2,000.00 $15,000.00
Marketing & Event Services $15,000.00 $3,000.00 $4,000.00 $22,000.00
Equipment & Supplies $2,000.00 $2,000.00 $4,000.00
Market Day Staff $5,000.00 $4,000.00 $9,000.00
Weekly Children's Area $500.00 $1,000.00 $1,500.00
Culinary Series & Cooking Demos $500.00 $500.00 $2,500.00 $1,000.00 $4,000.00

2. Direct Costs Holiday & Winter Markets
Special Event and Activity Fees $2,000.00 $1,000.00 $1,000.00 $500.00 $4,500.00
Marketing & Event Services $2,500.00 $1,500.00 $1,500.00 $5,500.00
Market Staff $2,500.00 $4,000.00 $6,500.00

3. Direct Costs Overall Marketing
Marketing and Event Services $2,000.00 $2,000.00 $1,000.00 $5,000.00 
Advertising-Print and Digital $1,500.00 $1,500.00
Graphic Design and Artwork $2,000.00 $3,000.00 $2,500.00 $7,500.00
Banner, Sign and Poster Printing $500.00 $1,000.00 $1,500.00
Social Media Content $2,000.00 $1,000.00 $3,000.00

SUB-TOTAL ANNUAL FUNDING $46,000.00 $10,000.00 $29,000.00 $6,000.00 $90,500.00



PART III: ANNUAL EXPENSES--INDIRECT 
EXPENSE DESCRIPTION EDRST Funds

Applicant's Cash 
Funds

Applicant's Non-Cash 
Contributions Other Funds Total

1 Other Direct Costs Not Funded by EDRST
Market Management $15,000.00 $15,000.00 $10,000.00 $40,000.00
SNAP/EBT, DUBF, Other Programs $4,000.00 $3,000.00 $7,000.00
Market Set-Up and Security $2,000.00 $10,000.00 $12,000.00
Other Grant Fullfillment $5,000.00 $5,000.00 $10,000.00

II.  Indirect Costs ** Other In-Kind
Office and Other Admin $4,000.00 $4,000.00 $8,000.00 
Insurance Permits, Registrations $1,200.00
Annual Registrations $500.00 $12,000.00
Insurance, Registrations, Fees $2,200.00 $2,200.00
General Operating Expenses $4,000.00 $4,000.00 $4,500.00
Website Maintenance $2,000.00 $2,000.00 $4,000.00

SUBTOTAL INDIRECT $30,900.00 $44,000.00 $18,000.00 $99,700.00

BUDGET TOTAL - ALL ACTIVITIES $91,500.00 $44,900.00 $95,800.00 $24,000.00 $256,200.00



2026 Mannequins Project Budget $36,000 

We are seeking a 44 percent increase in our budget for the 17th Annual Mannequins 
Project to expand and include more businesses in every business district. 

-Advertising ($18,500) 
KMOV 
KSDK 
KCWDAF 
Commercial 
T-shirts 
Drone Video/Photographer  
 
Advertising this project through various media outlets will increase our visibility to a wider audience (different 
geographic areas Kansas City, Springfield IL etc...), retain existing participants, increases tourism and audience 
participation. We are seeking an increase in our advertising dollars to create awareness, visibility and attract new 
businesses/artists. Advertising will ensure that this annual project resonate in the consciousness of our targeted 
audience.     
 
“We loved making connections, showing off our store in a new way and supporting local artists. This was such a fun 
conversation piece!”  Elizabeth DeRossett Crescent Plumbing Supply 6614 Olive Blvd. (First time participant) 

-Marketing ($7,000) 
Social Media 
Signage (yard signs, banners etc…) 
 
Marketing will help to connect with our target audience (direct participation-artists/merchants and indirect 
beneficiaries-art lovers, neighbors, visitors etc…) increase awareness, validate and insure that voting is accurate, and 
increase visitors to our community.  Targeted advertising through social media and digital marketing will ensure that the 
Mannequins Project is visible to a large number of potential participants. Signage will help to engage, attract and inform 
attendees about this project. 
 
“We love supporting local artists and our UCity community. The mannequin was a fun way to spruce up our patio 
too!”  Michael Arnott Taco Buddha 7405 Pershing Ave (First time participant) 

-Cash Prizes ($9,500)  
1st Place $5,000 
2nd Place $3,500 
Audience Favorite $1,000 
 
The Cash Prizes allows us to seek more artists/designers to participate in this public art installation competition. Our 
goal is to attract uniquely, qualified and talented artists/designers that have a profound following i.e. social media, etc. 
Having more participants will expose our city, generate revenue and educate our broader community on RECYCLING.   

-Business Bucks ($1,000)  
Scavenger Hunt $500 



1st Place Business Bucks $200 
2nd Place Business Bucks $150 
3rd Place Business Bucks $100 
4th Place Business Bucks $50 
 
The Business Bucks allows for the artists/designers to promote the merchants that they represent through social media. 
The Scavenger Hunt prizes are gift cards to all of the participating businesses in this competition.  For example, the artist 
that represent Taco Buddha will showcase their mannequin and promote the business through their social media feed.   
 
“This is such a fun way to bring the community together.” Judy Prange U City In Bloom (First time participant) 
 
The Mannequins Project is an Annual Public Art Installation Competition that brings awareness to living a 
GREEN LIFESTYLE!  University City has been on the forefront of recycling and the goal of this project is to 
continue to educate the community and surrounding neighborhoods about the importance of RECYCLING.  

Timeline: 
-Kickoff April 18, 2026 
-Mannequins Installation Day May 16, 2026 
-Mannequins on Display May 16-June 7 
-Finale Event June 7, 2026 
 

```

 

 

 



 

2025 Winners 
 

1St Place Winner Hunter Dowell Representing Half Price Books 630 North McKnight Rd. 
 
The wining Mannequin is on display through April 2026 at the University City Public Library 6701 Delmar Blvd. 

          
 
2nd Place Winner Artists First STL Representing Avalon Exchange 6392 Delmar Blvd. 

 
 
Audience Favorite Winner Brandy Mount Designs Representing Sunshine Daydream 6303 Delmar Blvd. 

 
 
 

Public Art Installation 3 Weeks, 22 Days, 528 Hours Mannequins on Display 
 



LSBD FY26 Events Budget 
 

Total Budget $275,000.00 

  
Loop Ice Carnival 25 

 

Entertainment $15,400.00 

Supplies $5,840.00 

Ice Creations $29,750.00 

Advertising $6,110.00 

Security $1,000.00 

Clean Up $1,900.00 

Admin Costs $20,000.00 

TOTAL $80,000.00 

  
Mural Festival 

 

Supplies $5,663.00 

Hosting $79,170.00 

Advertising $5,324.00 

Clean Up $2,343.00 

Admin Costs $27,500.00 

TOTAL $120,000.00 

  

  

  



  

Budding Artist 
 

Supplies $2,850.00 

Hosting $9,295.00 

Advertising $5,855.00 

Admin Costs $6,000.00 

TOTAL $24,000.00 

  
Holiday Events 

 

Entertainment $17,576.00 

Supplies $174.00 

Advertising $21,250.00 

Admin Costs $12,000.00 

TOTAL $51,000.00 

 



  

 
 
 

M E M O R A N D U M  
 

TO:    Members of the Economic Development Retail Sales Tax Board  
 
FROM:   Brooke A. Sharp, Deputy City Manager - Development 
 
DATE:   July 15, 2025 
 
SUBJECT: Agenda Item 6ii – Business Outreach (Discussion Item) 
 

 
 
This agenda item asks the Board to receive staff’s plan for conducting business outreach.  
 
This Board previously discussed the need to restructure its funding programs to ensure they are 
meeting the requirements of the state statute and to ensure the programs are run effectively and 
efficiently.  A sub-committee was formed, and we have had one meeting thus far.  The 
recommendation that came from that meeting was for staff to conduct outreach to hear from the 
small business owners about the type of programming they would like to see and their opinions 
on the best use of the EDRST funds.  
 
The city recently hired Economic Development Manager Becky Ahlvin who brings a wealth of 
knowledge and experience in Economic Development to the City.  Becky has drafted the 
attached plan, which was reviewed and approved by the City Manager.  Staff will begin 
conducting the business visits this week.   
 
Becky will be present at Thursday’s meeting to meet you all and answer any questions you may 
have about the strategy she has implemented.   
 
Recommendation:  No action need.  
 
Attachments:  Business Retention and Expansion Program Proposal    
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MEMORANDUM 

TO: Brooke Sharp, Deputy City Manager – Development 
FROM: Becky Ahlvin, Economic Development Manager 

Montez Miles, Economic Development Specialist 
DATE: May 30, 2025 
SUBJECT: University City Business Retention & Expansion Program Proposal 

 
Adopted in 2021, University City’s Economic Development Strategy establishes a set of 
guiding principles for the City’s economic development efforts. The first principle, “Grow 
Existing and Emerging Business Sectors,” specifically calls for the development and 
implementation of a Business Retention and Expansion (BRE) program. Additionally, 
several action items across all six strategic principles rely on the insights and outcomes 
generated by the BRE initiative, reinforcing its central role in advancing the City’s broader 
economic goals. 

Overview 
BRE programs are key components of economic development, helping to sustain and 
nurture the businesses that are already a part of the community. The programs help identify 
challenges different businesses are facing and foster trust between the business 
community and the local government.   

Goals 
1. Identify and address challenges and growth barriers businesses are experiencing, 

with key sectors including retail and technology. 
2. Build relationships and strengthen communication with property owners and 

businesses through regular, transparent communication. 
3. Promote inclusive economic engagement, ensuring targeted relationship building 

with minority and woman-owned businesses. 
4. Identify workforce and operational needs of businesses. 
5. Identify and evaluate the most effective strategies for allocating funds to support 

and strengthen local businesses. 

Timeline 
Phase 1: July – December 2025 
The first phase of the BRE program will adopt a flexible, informal approach. Economic 
development staff will conduct weekly visits to local businesses to introduce themselves 
and engage in preliminary conversations with business owners and managers. These 
interactions will focus on building rapport and gaining a general understanding of each 



business's operations, challenges, and goals. Staff will leave informational materials, 
including available resources and staff contact information, with each business. 
 
The insights gathered during Phase 1 will help shape future economic development 
initiatives and prepare businesses for more detailed, structured engagement in Phase 2 
should it be needed. 

Phase 2: January 2026 – April 2026  
Phase 2 of the BRE program will introduce a more formal and structured outreach process. 
Staff will complete a BRE certification course in October 2025, which will guide the design 
and implementation of this next phase. This stage will involve comprehensive interviews 
and data collection to inform long-term economic development planning and tailored 
support services. 

Phase 3: April 2026 and beyond 
Following the completion of Phases 1 and 2, the Economic Development team will 
implement a long-term strategy to conduct in-depth BRE interviews with approximately 
25% of University City businesses annually. This rotational approach will ensure that every 
business is engaged at least once every four years. The goal is to foster sustained 
relationships with the business community, proactively address emerging retention 
challenges, and continuously evaluate and refine the City’s economic development 
programs to ensure they deliver meaningful impact. 

Success  
By the end of Phase 1, staff will have engaged with nearly 150 businesses, averaging 5 to 6 
visits per week. These conversations are expected to generate valuable feedback from the 
business community, which will help guide new initiatives, including strategies for utilizing 
the Economic Development Retail Sales Tax and proposals for additional business support 
programs. 

Team Members 
The core interview team will consist of the Economic Development Manager and the 
Economic Development Specialist, with strategic oversight and support provided by the 
Deputy City Manager for Development. In addition, the Economic Development team will 
engage key partner organizations, including the Loop Special Business District, Asian 
American Chamber of Commerce of St. Louis, Heartland St. Louis Black Chamber of 
Commerce, Hispanic Chamber of Commerce of Metro St. Louis, St. Louis Economic 
Development Partnership, and Greater St. Louis Inc., to help facilitate introductions and 
strengthen relationships with their member businesses and networks. 
 
 
  



Economic Development Strategies Supporting BRE 
• Principle 1: Grow Existing and Emerging Business Sectors 

o Initiate retail sector focus group and one-on-one-visit program to identify key 
sector challenges from COVID-19 as part of BRE efforts 

o Develop programming and/or programming partnerships to address 
identified needs or challenges of retail businesses based on information 
gathered from focus groups/visits 

o Initiate BRE visits with key technology firms to begin to build relationships 
and understand needs and identify follow up resources or supporting 
partners 

• Principle 2: Ensure Equitable Economic Opportunities 
o Develop and implement a plan/strategy to communicate with commercial 

property owners and tenants on both sides of Olive Blvd. to understand their 
needs, future plans, and concerns 

o Develop an outreach program to identify and engage with traditionally under-
served groups and minority entrepreneurs to understand needs, 
opportunities and challenges that may be addressed by the City 

o Integrate intentional engagement with minority entrepreneurs into home-
based business outreach program to ensure support tailored to their needs 

• Principle 3: Support University City Businesses and Workers 
o Staff business retention and expansion (BRE) activities using existing staff or 

contracted services and reporting on an interim basis to Planning Director 
o Continue to formalize BRE efforts focusing on existing industry clusters and 

retail and tech emerging clusters through structured business visitation 
efforts with a particular emphasis on clusters impacted by COVID-19 

o Create and administer business survey instrument to capture short and likely 
long-term impacts of COVID-19 and business needs (e.g. internet 
access/speed; developing on-line presence etc.) 

o Formulate long-term BRE program parameters (prioritizing targeted sectors, 
survey types and frequencies, focus groups etc.) 

o Identify short- and long-term workforce needs and skills sets among cluster 
industry employers through direct communications with firms and surveys 

o Conduct targeted business outreach to firms located in Novus Development 
footprint to understand and document firm plans and needs and to identify 
municipal interventions to retain businesses 

o Proactively engage with International District businesses and property 
owners to build relationships and promote better understanding of business 
needs and plans 

o Identify business owners through BRE efforts to champion U City specific 
business support organization and provide convening support 

o Interface with local small business incubator/co-working spaces to engage 
with growing firms, understand plans and needs to retain businesses in U 
City 
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	Mann Project EDRST 2026 Budget.pdf
	We are seeking a 44 percent increase in our budget for the 17th Annual Mannequins Project to expand and include more businesses in every business district.
	-Advertising ($18,500)
	-Marketing ($7,000)
	-Cash Prizes ($9,500)
	-Business Bucks ($1,000)
	Public Art Installation 3 Weeks, 22 Days, 528 Hours Mannequins on Display
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