
MinutesofMeeting
BoardofTrustees

Police & FireEmployees' RetirementFund
May3, 2011

AmeetingoftheBoardofTrusteeswascalledtoorderat8:16p.m. intheEOCroom
BasementLevel, CityHall, 6801DelmarBlvd.  

MembersinAttendance: DianeSher, AnneSilverstein, JaimeMendez, JamesCarr, Fred
Kramer, TomDeken

MembersAbsent:   MarkWiner

OthersinAttendance:  CouncilmemberMichaelGlickert, CouncilLiaison
SteveSiepman, Actuary
JanetWatson, DeputyCityManager (Treasurer)  

ThemeetingbeganbyMemberCarraskingtochangetheorderoftheagendatomoveitem #2
afteritem #7, statingthischangewouldsavetime.  MemberShersuggestedmovingthrough
theagenda, exceptfortheitemsregardingminutes.  TheBoardgenerallyagreedtomovethe
orderoftheagenda. 

ApprovalofDisbursements (Vouchers) 
TheattachedlistingsofdisbursementsforJuly – September2010 , October – December2010
andJanuary – March2011werereviewed.  Ms. Watsonstatedthatitemshadbeencorrected
onthesereportsfromthepreviouspresentations.  Therewerediscussionsregardingthese
changes.  Theprocessisstandardizednowandthereportsshouldbecompletewhensubmitted
totheBoardforapproval.  MemberMendezmadeamotiontoapprovethedisbursementsas
presentedatthismeeting.  MemberDekensecondedthemotionanditpassed, withone
abstention.  

ApplicationsforMembership
TwonewmembershipapplicationswerepresentedtotheBoardwhichwereJaySimpsonin
thePoliceDepartmentandShawnVanWinkleintheFireDepartment.  Noactionwas
required. 

ApplicationsforRetirement - None
Therewerenoapplicationsforretirementtoapprove.  

ActuarialReport – SteveSiepman, BuckConsultants
ChairpersonSherintroducedSteveSiepman, BuckConsultants, topresenttheannualactuarial
report.  Mr. Siepmanwasscheduledtoattendthepreviousmeetingbutwasunabletoattend.   
Mr. SiepmanfocusedonthesummarizedinformationonScheduleB - Page2ofthePolice &  
FirePlan.  Theinvestmentreturnwasapproximately6.5%, butisreducedduetothe5-year
smoothingeffectstilloccurringbecausethatperiodstillincludesthelow2008return, even
though2009and2010hadinvestmentreturnsatorabovetheplanassumptions.  Active
participantsincreasedandthecostsincreasedand, accordingly, thecostincreasedslightly.   
TheUnfundedLiabilityincreasedandthefundedpercentagediddecreaseslightlyto91.5%.   



Thecontributionrequiredis $812,812andishigherthanthepreviousyear.Chairperson Sher
statedthatMs. Watsonhadsaidthecontributionamountisstillbelowtheamountofthe
annualpropertytaxlevy. 

ChairpersonSheraskedhowourplans’ fundinglevelcomparestootherplans.  Mr. Siepman
statedmanyplans’ fundinglevelswerelowduetotheeconomybutarenowrecovering.  He
statedthatthenationalreactionaboutcrisisinpensionplanshasbeenoverstatedasmosthave
recoveredtoareasonablefundinglevel.  ChairpersonSheraskedwhethertheCityshould
makegreatercontributionsthanrequiredtohelpthefundinglevel.  Mr. Siepmanstatedthat
anyadditionalcontributionswhichwoulddefinitelyimprovethefundinglevelandwould
providemorechoicesforCityfundinginthefuture, suchasskippingacontributionwhen
needed.  HesaidthatthePolice & Fireplanhadanaboveaveragefundinglevelat91.5%.   
Theinformationonpage5furtherdescribestheassetsandliabilities.    

Mr. SiepmanalsoprovidedinformationthattheGovernmentalAccountingStandardsBoard
GASB) hasapossiblepronouncementthatmaychangethemethodologyofaccountingfor

governmentalpensionsinfutureyears.  Hewillkeepusapprisedofthesechanges.  Member
Mendezaskedaboutthefootnoteonthelifeinsurance.  Hepreviouslythoughttheplanwas
selfinsuring, butnowchosetoplacethefootnoteintheplanincludingthecost.  They
believedthisprovidesabetterpresentationofcosts.  

MemberCarraskedMr. Siepmanaboutthedefinitionofwhenanitemisanincreasein
benefit.  Mr. SiepmanstatedtheStateofMissourihasadefinitionof “significant” whichis
0.25%.  Mr. Carraskedwhethersuchitemswouldbeconsideredanincreaseinbenefit.  Mr.  
Siepmanrespondedthathepersonallybelievedthatifacostisassociatedwithachange, then
theprovisionoftheplanthatischangingwouldbeconsideredabenefitincrease.  Buthewent
ontostatethattherecouldbeargumentsoneithersideofthisissue. 

Minutes

CorrectSeptember16, 2010Minutes
MemberCarrprovidedamotiontoamendtheminutesasstatedbelow.  MemberSilverstein
secondedthemotion.  

Motion: TocorrecttheSeptember16, 2010minutesbyaddingthefollowing
wordingattheendofthemotionunderPlanChanges, “Thischange
willbeeffectiveasofJuly1, 2010.  

MemberSilversteinstateditiscleartoherthatthisproposedchangebetterdocumentsthe
Board’sdecision.  MemberCarrstatedthatthiswasthereasonfortheNovember9, 2010
meetinganditisoutlinedinthediscussionintheminutes.  MemberSilversteincalledthe
questionanditwassecondedbyMemberCarr.  Thecallofthequestionpassed.  Therewas
briefdiscussionastowhethera “callofthequestion” neededavote.  Followingthat
discussion, avotewastakenontheoriginalmotiontocorrecttheSeptember16, 2010minutes
anditpassed.  Ms. WatsonstatedthatshewillasktheCityClerkifa “callofthequestion”  
needsavote. 



DiscussionRegardingNovember9, 2010Minutes
MemberCarraskedwhytheNovember9, 2010minuteswerenotapprovedimmediatelyper
theamendmentattheJanuary25, 2011meeting.  Ms. WatsonsaidshehadspokentoMember
Carraboutthis, butwouldinformtheBoardofthatdiscussion.  Shestatedthatatthetimeshe
believedhernotesdidnotaccuratelyreflectthechangesmadeatthemeeting.  Mr. Carr
emailedtheattachmentsandaudioofthemeetingtoallmembers.  Afterreview, Ms. Watson
madethechangesandtheupdatedminutesweredistributedtotheBoard.  ChairpersonSher
statedshebelievedtherewereseveralissuesstatedintheemailsandrecommendeddiscussing
theissuesatthenextmeetingandnoonedisagreedbyemail.  MembersSilversteinandCarr
feltstronglythattheminutesshouldhavebeenresolvedandpostedquicker.  MemberDeken
agreed.  MemberCarrstatedthathewouldliketouseparliamentaryprocedureusedmore
correctly.  ChairpersonSheragreedthatwecouldallusetheproceduresbetter.  Ms. Watson
statedthatrecordingofthemeetingswillbebeneficial.    

MotiontoRescindtheNovember9, 2010BoarddecisionRecommendingaChangeto
RetirementBenefitsforUniformedemployees
MemberCarrmadeamotiontorescindamotionpassedattheNovember9, 2010meetingand
itwassecondedbyMemberSilverstein.  

Motion: TheUniformedPensionBoardrescindsthemotionofNovember9,  
2010, “ChangeinRequirementforServiceRetirementwhichresulted
inBill9105.  TheintentistowithdrawanyrecommendationtoCity
CouncilregardingchangestoUniformedEmployee’sretirement
benefitsandtoeliminateBill9105 (andanyrestatementunderanybill
number) fromconsiderationbyCityCouncil.  

MemberCarraskedtoreadhisstatementwhichisattachedtotheseminutesashebelieves
thiswillexplainhisstrongthoughtsonthesubject.  MemberSilversteinstatedthatshedidnot
thinkthisBoardhadtheauthoritytodiscussCityCouncilbillsinourmotions.  Member
DekenstatedhisconcernthatstatementsbyMemberCarrwereincorrectregardingMr.  
Siepman’sindependence.  MemberDekenstatedthathebelievedthechangeinservice
requirementhadmeritandthecostwassmallandhewasreadytovoteontheamendment.    

MemberCarramendedhismotiontothefollowinganditwassecondedbyMemberMendez.  

Motion: TheUniformedPensionBoardrescindsthemotionofNovember9,  
2010, “ChangeinRequirementforServiceRetirement”.  Theintentis
towithdrawanyrecommendationtoCityCouncilregardingchangesto
UniformedEmployee’sretirementbenefits.  

Afterfurtherdiscussion, therewasavoteontheamendmentwiththefollowingresults.  

VoteonAmendment:  Yes – 3 No – 0 Abstention – 3        (Failed)  

MemberCarrbelievedthereferencetobillclarifiedthemotion.  ChairpersonSherstatedshe
recalledtheoriginalmotiontopasstheretirementchangewasunanimous.  MemberDeken
agreed.  MemberCarrstatedthathewassurprised, atthetime, bythefullsupportofthe
Boardandthusfeltcompelledtovote “yes” andwentalongunanimouslyasagesturetothe



Board, eventhoughhebelievedparliamentaryproceduremaynothavequitebeenfollowed.   
MemberDekenstatedhewasaskeddirectlybyaMemberCarrastowhathewanted, andhe
responded.  ChairpersonSherstatedthatitwasalongdiscussion, factswerecompiled, itwas
takenseriouslybytheBoard, andthevotewastakenwithsincereconcernregardingcitizens
andemployees.  Ifparliamentaryprocedurewasnotquiteperfect, theintentwasstillthe
result.  TherewascontinuingdiscoursebetweenChairpersonSherandMemberCarrandthe
voteontheoriginalmotionwastaken.    

Vote:  Yes – 1 No – 5  (Failed)       RollcallrequestedbyCarr
Yes – CarrNo – Sher, Silverstein, Mendez, Deken, Kramer

Ms. Watsonstatedthatshewasunawarethatthisbillwouldbetakenupinthefutureand
sincetheissuewastheExecutiveSummary, possiblythisshouldbeaddressed.  

January25, 2011Minutes
ChairpersonSheraskedifeveryonehadanopportunitytoreviewtheJanuary25, 2011
minutes.  MemberCarrrecommendedaddingthefollowingwordingattheendofthetopicof
UpdateonDeathReviewProcess, “MemberCarrnotedthathehadoriginallyrequestedthat
inordertomaintainthe ‘surprise’ factorfortheinvestigation, weuseapensionbeneficiary
rosterfromMarch31, 2010, priortohisApril2010motiontomakethisinquiry.  Member
Carrmadeamotiontoamendtheminutes.  ItwassecondedbyMemberDekenandpassed.   
Themotiontoapprovetheminutes, asamended, wasmadebyMemberDeken.  Itwas
secondedbyMemberMendezanditpassed.  

MemberSilversteinaskedhowmuchinformationshouldbeintheminutes.  Ms. Watson
statedherunderstandingwasthatonlythevotesmustberecorded.  Mr. Glickertstatedhesees
Boardsdifferinhowmuchdiscussionisincludedintheminutes.    

OtherMatters
MemberKramerstatedthathehaspreviouslystatedhebelievesthe401and457plan
investmentsaretoorestrictiveandstillaskingwhocontrolstheindividualinvestmentoptions
allowed.  Ms. Watsonstatedthatwhilethe457 – DeferredCompensationplanisnot
mentionedinthepensionplandescriptions, shewillcheckwiththeCityAttorneyonthe
issue.  Therewasfurtherdiscussionregardingthehandlingofindividualemployee
investmentsoptionsandthatthiswouldbediscussedinthefuture.  

Onadifferenttopic, ChairpersonSherstatedshedidnotunderstandhowadiscussion
betweentwomemberscouldaffect “BoardPolicy” regardingtheExecutiveSummarysince
therewasnotaquorumpresent.  MemberDekenalsostatedthathehadaskedtheCity
AttorneywhetherhehadviolatedtheSunshineLaw, andtheCityAttorneystatedthathehad
notbecausetherewasnotaquorum present.  Hestatedhedidunderstandthatappearancesare
important.  MemberSilversteinmadethefollowingmotion.  ItwassecondedbyMember
Dekenanditpassed.  

Motion: TheBoardacknowledgesthattheExecutiveSummaryreferringto
thechangeinrequirementforserviceretirementadoptedbytheBoard
onNovember9, 2010 wasnotreviewedandapprovedbythemajority
oftheBoardanditwassubmittedtotheCityCouncilwithoutthe
approvalofthemajorityoftheBoard.    



MemberCarraskedCouncilmemberGlickerttoprovidethisinformationtotheCityCouncil.  
MemberCarrmadethemotiontoasktheCityManagertonotincludetheExecutive
SummarywithanypackagetotheCityCouncil.  Therewasgeneraldiscussion, butthe
motiondiedastherewasnosecond. 

MemberCarrhandedoutdraftbylawsfortheBoardtodiscussatafuturedate.  Therewas
generaldiscussionthatthistopicshouldbeconsideredonthenextagenda. 

MemberSilversteinstatedshewasgladshehadtheopportunitytoserveontheBoardandthe
otherBoardmembersthankedher.    

NextMeetingDate
TheBoardagreedonthenextregularmeetingtobeheldonJuly26, 2011.   Theremaining
meetingin2011willbeOctober25.   

Adjournment
Therebeingnofurtherbusiness, themeetingwasadjourned.  

Attachment:  MemberCarr’sstatement








