
MinutesofMeeting
BoardofTrustees

Police & FireEmployees' RetirementFund
November9, 2010 (RevisedasofJanuary25, 2011)  

AmeetingoftheBoardofTrusteeswascalledtoorderat5:35p.m. inEOCroom
BasementLevel, CityHall, 6801Delmar.  

MemberinAttendance: DianeSher, AnneSilverstein, JaimeMendez, JamesCarr,  
MarkWiner, FredKramer, TomDeken

MembersAbsent:  None

Othersinattendance:  JanetWatson, DeputyCityMgr/FinanceDir (Treasurer)  
JohnMulligan, CityAttorney
TomMug, Attorney

Themeetingwascalledtoorder.  

ChangeinRequirementforServiceRetirement – RetroactiveStatus
Ms. WatsonstatedthatthereasonforthemeetingwasthatCityAttorneyMulliganhad
presentedcertainresearchabouttheretroactiveaspectofthischangeinserviceage.  This
wasimportantsincetherewasonerecentretirementwhichwouldbenefitfromthischange
asapproved. 

Mr. Mulliganstatedthelawhasbeenclearthatthereisnoabilitytograntretroactive
benefits.  Thereisstatestatuteprohibitinggrantingcompensationafterservicesare
performedormakingagift (givingawayofpublicmoney).  Missourilawstatesthat
retirementisaformofcompensation.  Ifnotdueatthetimeofretirement (dateof
entitlement) itisnotallowed, exceptperiodiccostoflivingincreases.  

Whenlawsareappliedtothemostrecentproposal, itwouldbechangingtherulesforan
employeewhoisnototherwiseeligibleforbenefits.  Thisactionwouldbeawardingfive
yearsormoreofbenefitsafterthefact, orasagift.  Theseprovisionsarewellknownin
Missourimunicipallaw.  Mr. Mugagreedwiththisinformation.  

MemberCarraskedMemberKramerabouthisperspective.  MemberKramersaidhehad
alreadydistributedinformationtostaffabouttheretroactivedecision.  Mr. Mulliganstated
hehasadvisedpreviouscityadministrations inyearspastofthislegalinformation.   
MemberKrameraskediftheboardcouldbesuedifweallowedtheretroactivebenefits.   
Mr. Mulliganstatedthatataxpayercouldsuebecausearetireereceivedtoomuchmoney.   
MemberDekenaskedifthisemployeecouldsuethecityforfiveyearsofbenefits.  Mr.  
Mulliganstatedhewouldnothaveaclaimsincethebenefitswerenotduehim.    

MemberDekenaskedaboutwhethertheCitycouldmakeanyotherchangetoallowthis
retireetoreceivethebenefitssuchasbringingthepersonback (re-hire) toallowthe
pension, asthiswouldthenbeprospectiveinnature.  MemberWineraskedwhetherthe



boardwasstatingthatnothingcouldbedoneforthatemployee.  MemberSheraskedif
otheremployeescouldretirebeforetheCityCounciltakesavoteonthisamendment?   
MemberWinerwonderediftherewasanyreasonwhymakingtheamendmentprospective
wouldharmtheCityinanyway.  Mr. Mulliganansweredthatalawsuitfiledbysomeone
whoretirescannotbeaclaimforbenefitswhensuchbenefitswerepassedatalaterdate.   
MemberDekenstatedheonlywantedtodowhatwaslegal, butthattheamendmentshould
bepassedassoonaspossiblebecauseemployeesarereadytoretirenow.   Ms. Watson
statedthattherewasastaterequired45-daypostingofthenoticepriortomakingaplan
change.  MemberWinerstatedthathebelievedtheboardwastakingthisactionfor
fairness.  

MemberSilversteinmadethefollowingmotion:  

Inviewoflegaladviceandfurtherdiscussion, theBoardwithdrawsitsprevious
recommendationforachangeinrequirementforserviceretirementinregardto
retroactivestatus.  

MemberWinersecondedthemotionanditpassedunanimously.  

MemberDekenmadethefollowingmotion:  

TheBoardrecommendstotheCityCouncilachange, onaprospectivebasis, to
thenormalserviceretirementallowingemployeestoretireaftercompleting25
yearsofmembershipinthePolice & FirePensionFundandthentobegin
receivingbenefitsatage50.     

MemberKramersecondedthemotionandallapproved.  

Adjournment
MemberDekenmovedtoadjournthemeeting.  ThemotionwassecondedbyMember
Silversteinandcarried. 



From: DianeSher [mailto:dsher@theshergroup.com]   
Sent: Thursday, November11, 201010:30AM
To: 'AnneSilverstein'; 'AnneSilverstein'; 'DianeSher'; FrederickKramer; 'JamesCarr'; 'JamieMendez'; Janet
Watson; 'MarkWiner'; 'MichaelGlickert'; 'StephenSiepman'; TomDeken
Subject: RecommendationtotheCouncil: ExecutiveSummary

FYI, afterouradjournmentlastevening, Janet, Mike, TomandIhadaninformaldiscussionregardingthenext
stepsintheprocessofthiseffortanditshopefullysmoothapprovalprocess.  WeagreedthatTomwould
prepareforourreviewandpotentialapprovalan “ExecutiveSummary”.    

Thepurposeofthisexercise, asitwaswiththeOrdinancerevisions, istobrieflyoutlineinplainlanguagethe
issuesandassisttheCouncilwithitsunderstandingandtheirpossiblequestions.  Thiswouldmorethoroughly
summarizeoureffortsandconsiderationsaswellashighlightthebudget / expensepositiveswhileallaying
possibleconcernsthatthiswouldincreasethefutureobligationsoftheplan.  Pleasewatchforanemailinthe
comingdays.    

thWeareallwelcomeattheCouncilMeetingonDecember13.  ThanksforallyoudoforUCity.  Diane

DianeSher, CPA, PFS, CFP®, AIF®  
President

THESHERGROUPFinancialAdvisors
SharedVision / SoundAdvice

8000MarylandAve., Suite600
St. Louis, MO63105-3906
Homeofthe2006WorldSeriesChampionSt. LouisCardinals
800-215-3449; 314-862-6268; 314-862-6514 (fax)  
dsher@theshergroup.com
www.theshergroup.com

SecuritiesofferedthroughCambridgeInvestmentResearch, Inc., aBroker/Dealer, MemberFINRA/SIPC
InvestmentAdvisoryServicesofferedthroughCambridgeInvestmentResearchAdvisors, Inc., aRegistered

InvestmentAdvisor
TheSherGroupandCambridgearenotaffiliated. 

FiveStarAwardispresentedto7% ofwealthmanagerswithfiveyearsofexperienceinthefinancialservicesindustry.  
Thefinallistidentifiesthewealthmanagers, ofthoseevaluated, inthelocalmarketthatscorehighestinclientsatisfaction. 

Eachwealthmanagerwasreviewedforregulatoryactions, civiljudicialactionsandcustomercomplaints. Detailsofthe
awardcanbeviewedatwww.fivestarprofessional.com .  

Third-partyrankingsandrecognitionsfromratingservicesorpublicationsarenoguaranteeoffutureinvestmentsuccess.  
Workingwithahighlyratedadvisordoesnotensurethataclientorprospectiveclientwillexperienceahigherlevelof

performanceorresults. Theseratingsshouldnotbeconstruedasanendorsementoftheadvisorofanyclientnorarethey
representativeofanyoneclient'sevaluation.  



TO:  CityCouncil

FROM: Police & FirefighterPensionBoardEmployeeRepresentatives

DATE: November30, 2010

SUBJECT: ExecutiveSummaryregardingPensionBoardRecommendedChangesto
RetirementServiceRequirements

FormorethantwelvemonthsthePoliceandFirefighterPensionBoardhasbeen
discussingachangeinretirementservicerequirementsforpoliceandfirefighters.  Thisisnot
relatedtothepensionplanupdatescurrentlybeforetheCityCouncilanddoesnotaffectany
employeewhohasalreadyterminatedemploymentwiththeCity.    

ResultsofReviewandRecommendations

Theprojectincludedareviewofthecurrentqualificationsfornormalretirementand
thepreparationofanactuarialcoststudywhichwasfundedbythepoliceassociation.  
Currently, theearliestopportunityqualifyingfor “normalserviceretirement” istohave
twenty-five (25) yearsofserviceANDtoreachagefifty (50).  Thefundamentalreasonfor
thisrequestedchangetothepensionisfairness.  Currentpensionrulespotentiallyallowsome
memberstodrawtheirretirementpayasmuchasfiveyearsearlierthanothermemberswho
havemoreservicetime.  

Asanexample, twoemployeesmayhavebeenhiredonthesamedatewithonebeing
20yearsoldandonebeing24yearsold.  Theolderemployeecouldretireatage50because
theemployeewouldmeetboththeageandservicerequirement (age50with25yearsof
service).  Theyoungeremployeewouldneedtowork29yearstomeetboththeageand
servicerequirement.  Iftheemployeeleftemploymentafter25yearsofservice, theemployee
couldnotdrawhisretirementbenefitsuntilage55perthecurrentordinance.    

Webelievetheproposedchangebenefitsthepensionfundbecauseitreducesthe
payouttothosewhohavemettheir25yearservicerequirementandterminatesemployment
beforebecomingage50.  Whenthememberseparatesservice, thefundpaysonepercent (1%)  
lessforeachyearthememberislessthan50yearsofage. Theaveragesalaryfortheearly
retiree” wouldalsobeless, astheywouldnotaddpayraisesorcostoflivingincreasesinthe

year(s) betweenseparationfromserviceandtheactualdatetheybegandrawingretirement
pay. 

Intheexampleabovefortheyoungeremployee, withthisproposedchangethe
employeecouldmeetthe25yearsofservicerequirementandleaveemployment.  Thenwhen
theemployeereachedage50theywouldbeginreceivingretirementbenefits.  Thefundwould
pay5% less (1% foreachyearofservice) onaloweraveragesalary.  

Withoutthischangeinplace, pensionmemberswith25yearsofservicearehighly
unlikelytoleavebeforetheyare50yearsold. Inthesameexample, thisemployeewould



likelynotleaveserviceuntilhewas55orhewouldforfeitmorethan $150,000overthefive
yearperiodhewasrequiredtowaittoreceivebenefits.  

Inthehistoryofthepensionfund, employeescanrecallonlyonememberwith25or
moreyearsofservicewholeftthecity’semploymentbeforereaching50yearsofage. That
membermadealateralmovetoajobwithhigherpay.  

TheproposedchangealsobenefitstheCitybyreplacingthoseemployeeswithhigher
salaries (topbasepay) andnumerousaccruedbenefits (higheraccrualsofvacationleave, sick
leaveandlongevitypay) withneweremployeeshavinglowerbasepayandentrylevel
benefits. 

Theactuarialcoststudyperformedprovidedfora0.28% ofpayrollasthecostforthis
changetooccur.  Thiscostappearsminimalandisonlyslightlyabovetheamount (0.25%)  
whichrequiredanylegalpostingperstatestatutes.  Webelievethatemployeebehaviormay
changeenoughthatitmayactuallybeasavingstothepensionplanasdescribedabove, andto
theCityaswell.  

AttheBoard’slastmeetingitvotedtorecommendaprospectivechangetothenormal
serviceretirementallowingemployeestoretire (leaveservice) aftercompletionof25yearsof
membershipintheUniformedPensionFundandthentobeginreceivingbenefitsupon
reachingage50.    

Scheduling

AssumingintroductionofthebillattheDecember13, 2010CityCouncilmeeting, due
totheforty-five (45) legalpostingrequirementthechangecannotbepassedbytheCity
CounciluntiltheregularlyscheduledCityCouncilmeetingofFebruary8, 2010.    



From: JanetWatson
Sent: Monday, December13, 20102:21PM
To: 'AnneSilverstein'; 'AnneSilverstein'; 'DianeSher'; FrederickKramer; 'JamesCarr'; 'JamieMendez'; Janet
Watson; 'MarkWiner'; MichaelGlickert (lmglickert@yahoo.com); 'StephenSiepman'; TomDeken
Subject: Police & Fireservicerequirementchange

BoardMembers,  

TheCityManagerhasaskedthattheattachedordinanceforthepensionrequirementsbepulledfromtonight’s
agendaandacouncilstudysessionwillbeplannedonthistopicinstead.  Iwillletyouknowwhenthatstudy
sessionisplanned.  

From: DianeSher [mailto:dsher@theshergroup.com]   
Sent: Monday, December13, 20104:43PM
To: 'AnneSilverstein'; 'AnneSilverstein'; FrederickKramer; 'JamesCarr'; 'JamieMendez'; 'MarkWiner'; 'Michael
Glickert'; 'StephenSiepman'; TomDeken
Cc: JanetWatson
Subject: URGENT; RESPONSEREQUESTEDRE: ProposedPolice & FireservicerequirementchangeandBoard's
position

Goodafternoon, All.  Itrustyoustayedwarmandhadagoodweekend.  

Asyoushouldrecallfrommyemailof11/11, IhadaskedthatTomrespondtoJanetwithanExecutiveSummary
onthisissue.  ThiswasinanefforttoonceagaingivetheCouncilenoughinformationandunderstandingaswell
asanticipatetheirquestionswithasuccessfuloutcome. AsIhavesaidthroughoutthisdiscussion, “manywill
perceivethisasanincreaseinbenefitsinafiscallychallengingtime” ifnothandledwell.  

IstatedintheemailwewouldallreviewandapprovethesummaryitpriortoanydisseminationtotheCouncil
whichJanethadagreedtodo.  HavingnotreceivedanythingIemailedJanetagain11/24 – noresponse.  Sothe
ExecutiveSummarywassentoutinCouncilpacketslastweekwithoutourBoardreviewofthedocument.  Allof
ushavenowseenitthisafternoon.  Ihaveyettoreviewit.  

AndIunderstandthattherearenowquestionsfromourfellowcitizensaswellasfromourBoardregardingour
recommendationtotheCouncilfieldedbyJanet.  IthinkitwasagoodideaonthepartoftheCityManagertopull
thisfromtonight’sAgenda.  HehasproposedaStudySession.  I’mnotsurewewanttodothisbecauseIdon’t
thinkaStudySessionistheplaceforourBoardtodebateourpositionwhichwaspreviouslydecidedbya
unanimousvote.  Wemayhavetodelayandrevisitthisonourown.  

Inthefuture, pleaseincludemeinyourcommunicationsregardingourBoardactivities.  Inthemeantime, please
contactmeassoonaspossibleonthisissuewithyourcomments, soImayunderstandyourpositionsratherthan
reacttowhatIhavebeentoldsecondhand.  Obviously, emailmeanytimeorcallmebetween4 – 5PMtomorrow
hereattheoffice.  Emailmewiththeapproximatetimeofyourcall, soIcanplanaccordingly.      

ThanksagainforallyoudoforUCity.  Diane

DianeSher, CPA, PFS, CFP®, AIF®  
President

THESHERGROUPFinancialAdvisors
SharedVision / SoundAdvice

8000MarylandAve., Suite600
St. Louis, MO63105-3906
Homeofthe2006WorldSeriesChampionSt. LouisCardinals



800-215-3449; 314-862-6268; 314-862-6514 (fax)  
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SecuritiesofferedthroughCambridgeInvestmentResearch, Inc., aBroker/Dealer, MemberFINRA/SIPC
InvestmentAdvisoryServicesofferedthroughCambridgeInvestmentResearchAdvisors, Inc., aRegistered

InvestmentAdvisor
TheSherGroupandCambridgearenotaffiliated. 

FiveStarAwardispresentedto7% ofwealthmanagerswithfiveyearsofexperienceinthefinancialservicesindustry. The
finallistidentifiesthewealthmanagers, ofthoseevaluated, inthelocalmarketthatscorehighestinclientsatisfaction. Each

wealthmanagerwasreviewedforregulatoryactions, civiljudicialactionsandcustomercomplaints. Detailsoftheawardcanbe
viewedatwww.fivestarprofessional.com .  

Third-partyrankingsandrecognitionsfromratingservicesorpublicationsarenoguaranteeoffutureinvestmentsuccess.  
Workingwithahighlyratedadvisordoesnotensurethataclientorprospectiveclientwillexperienceahigherlevelof

performanceorresults. Theseratingsshouldnotbeconstruedasanendorsementoftheadvisorofanyclientnorarethey
representativeofanyoneclient'sevaluation.  


