
MinutesofMeeting
BoardofTrustees

Police & FireEmployees' RetirementFund
April27, 2010

AmeetingoftheBoardofTrusteeswascalledtoorderat9:02p.m. inEOCroom
BasementLevel, CityHall, 6801Delmar.  

MemberinAttendance: DianeSher, AnneSilversteinJaimeMendez, MarkWiner,  
JamesCarr, TomDeken, FredKramer.  

MembersAbsent:  None

Othersinattendance:  JanetWatson, DeputyCityMgr/FinanceDir (Treasurer)  
YolandaWilliams, HumanResourcesDirector (Secretary)  
JohnMulligan, CityAttorney

Minutes
MemberCarrmovedtoamendtheBoardMinutesofJanuary26, 2010toremovethe
words “andcarried” fromthemotionssecondedbyMembersSherandCarrunderthe
FinancialManagementDiversificationitem. ThemotionwassecondedbyMember
Mendezandcarried.    

MemberSilversteinmovedtoapprovetheBoardMinutesofJanuary26, 2010as
amendedandtheBoardMinutesofMarch23, 2010.  Themotionwassecondedby
MemberCarrandcarried.  

Vouchers
Theattachedlistingofvoucherswasreviewed.  MemberSilversteinrequestedthatthe
vouchersstateCustodianfeesinsteadofTrusteesfees.  MemberSilversteinmovedto
authorizepaymentofthesevouchersbasedontheinformationprovided.  Themotionwas
secondedbyMemberMendezandcarried.  MemberCarrabstained.    

ApplicationsforMembership
BryanWiegers – Fire
NicholasGildehaus –Fire
JosephWoodland –Police
LucasAndert—Fire
NathanialDavis—Fire

ApplicationsforRetirement
None

ActuarialReport
ActuarySteveSiepmanpresentedandreviewedtheannualvaluationhighlightingthe
following:  

TheresultsoftheJanuary1, 2010valuationrevealthattheplannowhasan
UnfundedAccruedLiabilityof $2,324,953.   
Theliabilityincreasedfrom $512,736atJanuary1, 2009to $2,324,953atJanuary
1, 2010.  



TheBoardhadrecommendedusingafundingpolicyofa15-yearamortizationof
theunfundedaccruedliability (orsurplus) plusthenormalcost.  Thatcostis
823,706asofJanuary1, 2010, or $877,247withinterestadjustmentto

December31, 2010.  
ThismaybecomparedtothecostasofJanuary1, 2009of $641,933.  The
increaseischieflyduetotheunfavorablereturnsontheactuarialvalueofassets.  
Thereturnonmarketvalueduring2009wasverygood (22.6%), butthe
smoothingofinvestmentperformancestakesintoaccountthepoormarketreturn
during2008.    
Becausetheactuarialvalueofassetsisquiteabithigherthanthemarketvalueat
January1, 2010, unlessthefuturerateofreturnonmarketvalueexceeds6.5%,  
thenear –termannualcostswilltendtoincrease.   
Assetsareat $23.3million, whichisupfrom $20.3millionin2009.  Net
unfunded –shortfalldownto $4millionfrom $6.2millionlastyearduetothe
market.  
ThePlanis92% funded—downfrom98% in2009.   

MemberSheraskedifwecouldgettheUALrestatedutilizinga30yearamortization.  

MemberCarraskedifthereisadownsidetochangingtoa30yearamortization.  

Mr. Siepmansaidnotthathecouldidentify.    

MemberCarraskedifauthoritieswouldbesuspiciousofchangingtoomuch.  

Mr. Siepmansaidcouldbeifyou’redoingittoomuch.  

MemberMendezaskediftheamortizationisincreaseddoestheamountofmoney
payable/liabilityincrease.  

Mr. Siepmansaiditissimilartoa15yearmortgagevs. a30yearmortgage—longertime
topay.    

MemberWinermadeamotiontohavetheUALrestatedutilizinga30yearamortization.   
ThemotionwassecondedbyMemberSilversteinandcarried.  

MemberSheraskedifMr. SiepmanwouldbeavailabletoeducateCouncil.    

MemberSilversteinaskedhowmuchitwouldcostandiftheplanshouldpayforMr.  
SiepmantoeducateCouncil.    

Mr. Siepmansaidhewoulddoitfornothing.    

Ms. WatsonwilladviseCounciloftheopportunity.  

FiduciaryAssetManagementReport
TheBoardreviewedtheinvestmentadvisorsreportandcommentedthattheportfoliohad
gainedsomeground.    



BenefitStatements
JanetadvisedtheBoardthatActuaryStephenSiepmanmetwithemployeerepsjust
beforethismeeting (from6:15pm – 7:00pm) todiscussemployeeconcerns/questions
abouttheemployeebenefitstatements.  Inanattempttosimplifythepoliceandfire
benefitstatements, Mr. Siepmanandtheemployeerepsagreedonsomechangeswhich
willappearinthestatementsthatemployeeswillreceiveinthenextmonthorso.  

PlanDocumentIssues
Mr. SiepmanexplainedthattheIRShasnotbeenhands-onwithlocalgovernment
pensionplansbuttheyarenowshowingsomeinterest.    Hecommentedthatthereisa2
partprocess—areviewoftheplandocumentsfollowedbyadeterminationletter.    

Mr. SiepmanstatediftheBoardelectsnottofileadeterminationletter, it’sstillagood
timetotakealookattheformandsubstanceoftheplandocuments.  TheIRScould
imposetaxesonindividualplanmembers, butwouldnotifadeterminationletterison
file.  Thecostforthedeterminationletterwouldbeabout $1,000; there’sanapplication
feeof $1,000.  BuckConsultants’ feetoreviewtheordinancesandplandocumentsfor
necessaryupdateswouldcostabout $5,000perplan.  Reviewoftheplanwouldtake
aboutonemonth.  ThefilingdeadlineisJanuary31, 2011.    

MemberWinermadeamotiontoreviewplandocumentsforlegalcomplianceandto
seekbidsfromqualifiedexpertstoconductthisprocessandproposeupdates.  The
motionwassecondedbyMemberCarr.    

ReviewofDocumentsDistributedtoBoardMembers (itemsrequestedat3-23-10
meeting)  
MemberCarraskedaboutannualreportingtotheState.  Ms. Watsonrespondedthatthe
CAFRandActuarialValuationsatisfythereportingrequirement.    

MemberSilversteincommentedthereshouldbespecificlanguageintheinsurance
policiesastowho’sinsuredunderthepolicies.  

MemberCarrcommentedthataccountsignaturesontheSchwabaccountshouldbe
changedsinceMs. NiemannisnolongeraBoardMember.  Hefurthercommentedthat
weshouldclarifytitling/ownershipofUMB.  

MemberSilversteinaskedwholooksattheUMBstatementsandwhat’sdonewith the
information.      

Ms. WatsonstatedthattheCityrecordstheinformation.  

MemberShersaidshetalkedtotheAuditorsandtheyaredoingreconciliation—they
confirmcash, andUMBandSchwabstatementsandreconcilewithGeneralLedger.   
Theyconfirmrevenuesandexpenses; testprocessfordefinedbenefitsincludingnew
participantssetupanddistributionsandlookatexistingbenefits.  Theydonotlookat
internalcontrolsandthedonotauditfordeaths.  Theysuggestedaseparateannualaudit
andmanyclientsaregoingtothatforbetterinternalcontrolqualityandprocess.  Ms.  
Watsonsaidshecheckedandtherearecompaniesthatauditfordeaths.    



MemberSheralsotalkedtoUMBandtheyarethecustodianonly, nottrustees.  They
workatthedirectionofFAMCO.  TheydonottrackSchwab/EuroPacificinvestments.   
Theyhavenoinvolvementwiththedefinedcontributionplan.   

MemberSherstateddeathclaimsannualreviewwouldcostabout $200.00annually.   
MemberCarrmadeamotionthattheBoardemploysanagentatanestimatedcostof
200.00annuallytocheckthatpeople receivingbenefitsarealive.  Themotionwas

secondedbymemberSilversteinandcarried.  

FinancialSupportforCityAdministration
Ms. WatsonaskediftheBoardwantstoconsiderallocatingthecostofcitystafftime
associatedwithadministeringtheretirementsystemtotherespectiveplan.  Staffspends
timeonsuchtasksasinvesting, trackingfunds, payingbenefitsandretirementtracking.   
Othercitiesoutsourceplanadministrationandexpenseittothepensionplan.  

MemberShersuggestedthatMs. Watsonfollowupatthenextregularmeetingwitha
breakdownoftheestimatedadministrationcostsfortheboardsreview.  

OtherMatters
Ms. WilliamsaskedthattheBoardauthorizereimbursingMemberSherforpurchasing
theFiduciary360workbooks.  Ms. Williamswillbringthereceipttothenextmeetingfor
approval.   

MemberShersuggestedemployingafiduciarytoreviewthedefinedcontributionplanto
compareourplantootherplansandhowtheplanisperforming.  MemberSherwill
followupwithadditionalinformationonthisitem.  

MemberDekeninquiredaboutthetransferrateof7% vs. theoffsetof6.5%.  Member
DekenwillworkwithMs. Watsontofollowupwiththeactuarytodeterminethecostto
doastudyoftheeffectsofthischangeandreportbacktotheboard.  

MemberCarrhandedoutadraftrevisiontotheStatementofPoliciesandObjectives.  

Ms. WilliamswasaskedtofollowupwithMr. Mulliganonbuyingintothepensionplan.    

NextMeetingDates
TheBoardagreedonthefollowingmeetingdatesfor2010:  July27andOctober26.  

Adjournment
MemberKramermovedtoadjournthemeeting.  ThemotionwassecondedbyMember
Dekenandcarried.  Therebeingnofurtherbusiness, themeetingadjournedat9:59p.m.  

RespectfullySubmitted,  

YolandaWilliams
Secretary


