
MinutesofMeeting
BoardofTrustees

PoliceandFireEmployees’ RetirementFund
January22, 2008

AmeetingoftheBoardofTrusteeswascalledtoorderat8:40p.m. intheEOCRoom,  
BasementLevel, CityHall, 6801Delmar.  

Membersinattendance: JulianneNiemann, DianeSher, JaimeMendez, MarkWiner,  
TomDeken, DonMiner

Membersabsent: AnneSilverstein

Othersinattendance: YolandaWilliams, HumanResourcesDirector (Secretary)  
JanetWatson, DeputyCityManager/FinanceDirector (Treasurer)   
LarryEvans, ChiefAccountant (financedept.)  

Minutes
MemberDonMinermovedtoapprovetheBoardminutesofOctober29, 2007.  The
motionwassecondedbyMemberJaimeMendezandcarried.  

Vouchers
Theattachedlistingofvoucherswasreviewed. MemberDonMinermovedtoauthorize
paymentofthesevouchers.  ThemotionwassecondedbyMemberDianeSherand
carried.  

ApplicationsforMembership
MichaelCox- FireDept. 

ApplicationsforRetirement
None

FiduciaryAssetManagementReport
MoRiad, ofFiduciaryAssetManagement (FAMCO), presentedareportdiscussingan
overviewofthefirm, investmentstrategiesandtheperformanceofplanfunds.  Mr. Riad
alsostatedthatcurrentlytheEuroPacificFundwasnotcurrentlyincludedinFAMCO’s
quarterlyreports, butthatitwouldbeaddedinthefutureandperformancewouldbe
trackedsincetheoriginalinvestment.    

JanetWatsonbroughtupthefollowingtwoinvestmentrecommendationsbytheCitizens
FinancialAdvisoryTaskForce:     

1) Reducetheinterestrateriskforeachoftheplansbythefollowingactions:  

a. Adjusttheinvestmentsinthefixedincomeportfoliotomorecloselymatchthe
interestratesensitivityoftheplan.  

b. Consideralargerallocationtofixedincomesecurities.  

Forthestockportionofthepensionportfolio, considerusingapassive2)  
managementapproachusinglow-feeindexmutualfundsorexchangetraded
funds.  Thefundsinvestinthedesiredassetclassestomatchthepensionfund’s



investmentpolicystatementfordomesticandinternationalstocksinsteadofusing
activemanagementwithasmallnumberofindividualstocksasthecurrent
managerattempts.  Theexpectedbenefitsarelowermanagementfees, returnsthat
consistentlymatchmarketreturns, andlowerriskwithgreaterdiversification. 

Therewasmuchdiscussionregardingappropriatebenchmarksfortheplan.  The
followingitemswillbeevaluatedandreportedbyFAMCO.  

1) EuroPacific - Investmentdetailswillbeincludedinthenextquarterlyreport.  
2) FixedIncome – FAMCOwillanalyzethecurrentfixedincomeinvestmentsto

determineifthereshouldbeadifferentdiversification.    
3) AssetAllocation – FAMCOtoprovidesupportforthecurrentallocation.  
4) Benchmarks - FAMCOwillreviewthecurrentbenchmarkstodetermineifthey

arethemostappropriatebenchmarksfortheCity’spensionfundstakinginto
accounttheplanassumptions.    

5) Equity – FAMCOtoprovideinformationastohowactivemanagementisbetter
thanusingindexfunds.  FAMCOwillprovideadetailedequityupdateafterthe
secondquarterduetochangingmarkets.   

Review & AmendStatementofPolicies & Objectives
TheBoarddiscussedseveralchangestotheStatementofPolicies & Objectives.  These
include:  

ChangingtheAssetmixtoincludetheEuroPacificfunds
Deletingtheterm “Domestic” fromallocationdescriptions
ChangingtheEquityDiversificationsectiontoincludelargecapinternational
equities
Changingtheaveragedurationoftheportfolioto50% - 125%  
ChangingtheobjectivestotakeoutreferencestotheWilshireLargeCap. Growth
index
Changingtheactuarialinterestrateassumptionto6.5%  
Changingthetotalreturnofanindexcomposedasfollows:  

60% - Standard & Poor’s500StockIndex
40% - LehmanBrothersAggregateBondIndex

TheBoardwillapprovethesechangesinfinalformatthenextmeeting.  

DiscussiontoExplorePlanAmendments
JanetWatsonbroughtthefollowingrecommendationtotheBoardfromtheCitizens
FinancialAdvisoryTaskForce.  

TostabilizetheCity’slong-termfinancialliabilityforthepensionplans, theCity
shouldinvestigatethefollowingideas:  

a. MovetheadministrationofthepensionplanstoMissouriLocalGovernment
EmployeesRetirementSystem (LAGERS).  

b. Partiallyconvertplanstotransitionsomeemployees, andmostparticularlynew
employees, todefinedcontributionplans.  

c. Convertcompletelytodefinedcontributionplans.  

TheBoarddiscussedtheoptionsavailablewhichincludesinvestigatingmovingthe
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pensionadministrationtoLAGERSandtheBoardapprovedthisinvestigation.  Staffwill
reportonthisitematthenextmeeting.  

TheBoardalsodiscussedresearchingconvertingtheentireplantoadefinedcontribution
plan.  TheCitywilluseICMARetirementCorporationforthisresearch.  Asthisitem
maytakelongertoresearch, astaffreportwillbeforthcomingattheJulymeeting.  

PensionBoardofTrusteeTraining
JanetWatsonbroughtupthenewstaterequirementthatmandatestrainingforpension
boards.  TherewasgeneraldiscussionandtheBoarddeterminedthathavingguest
speakerseducateonvariousissueswouldmeetthetrainingrequirements.  

OtherMatters
TomDekenhadtwoquestions.  Heexplainedthatcurrentlyretireeshaveanassumption
intheirpensionbenefitoffsetfromtheir401accountwhichassumesa7% investment
rate.  Hequestionedwhethercurrentmarketratesjustifythe7%.  Hissecondconcernwas
afurtherunderstandingofthe10-yeardistribution.  Originally, employeeshadnotbeen
awarethatageandgendercouldcauseadifferenceinthedistribution.  TheBoard
explainedthatthedistributionwasdeterminedactuariallyandageandgenderdifferences
couldcausedifferentdistributionamounts.     

NextMeetingDate
ToallowtimefortheCitytoreceiveanddistributetheFAMCOquarterlyreportsina
timelymannertotheBoardmembers, theBoardrescheduledthemeetingsforthe
remainderof2008toApril22, July22andOctober21.   

Adjournment
Therebeingnofurtherbusiness, themeetingadjournedat9:28p.m.  

Respectfullysubmitted,  

YolandaWilliams
Secretary
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