
MinutesofJointMeeting
BoardofTrustees

Non-UniformedandPolice & FireEmployees’ RetirementFund
April26, 2011

AmeetingoftheBoardofTrusteeswascalledtoorderat7:14p.m. inEOCroom
BasementLevel, CityHall, 6801DelmarBlvd.  

MembersinAttendance: DianeSher, AnneSilverstein, JaimeMendez, JamesCarr,  
TomDeken, ErichHaring, DonHumphrey

MembersAbsent:  MarkWiner, FredKramer

OthersinAttendance:  MichaelGlickert, Councilmember
JanetWatson, DeputyCityManager (Treasurer)  

JohnMulligan, CityAttorney

Minutes
MemberCarrofferedthreeamendmentstotheJanuary25, 2011minuteswhichwere: 1)  
underthetopicofMissouriSunshineLaw, herecommendedadding “MemberCarroffered
toemailtheSunshinebooklettotheBoard”;  2) inthethirdparagraphunderthetopic
InvestmentRequestforProposals, theitemshouldbenotedtohavepassedinsteadof
failed, and;  3) inthefourthparagraphunderthesametopic, herecommendeddeletingthe
lastsentenceandadding, “Pursuanttothemotiontoreconsider, theBoardpassedthe
motion.  MemberMendezmadeamotiontoapprovetheminutesasamended.  Member
Humphreysecondedthemotionanditcarried.  

Therewasabriefdiscussionaboutpostingtheminuteswithintwoweeksofthemeeting
andthattheyshouldonlybepostedafterapproval.  

InvestmentManager (FAMCO) Update – CharlesWalbrandt, FAMCO
ChairSherstatedMr. Angellwasunabletoattend, butCharlesWalbrandtishereto
addresstheinvestmentmanagementpersonnelchange.  Mr. Walbrandtprovidedhis
backgroundandstatedheappreciatedtheplans’ long-termrelationshipwithhisfirm.  He
statedtherehadbeenachangeinportfoliomanagement.  MikeHelgersonwasassigned
responsibilityfortheplanattheendofthelastyear, buthehasleftthefirm.  Thisshould
notaffecttheportfolio.  Mr. WalbrandtstatedthatWylieAngellandMr. Walbrandtwillbe
theindividualsdirectlyresponsiblefortheUniversityCityportfolio.  

MemberCarraskedaboutalawsuitwithGeneralDynamics.  Mr. Walbrandtstatedthere
wasa2007lawsuitagainstGeneralDynamicsandmostotherdefensecontractors.  The
lawsuitstatedthatGeneralDynamicswasoverchargingonfeesonasavingsplan.  He
statedthecourtrecordswouldshowthatthefeerateswerewellbelowindustryaverage.   
FAMCOwasneveraccusedofwrongdoing, butwasbroughtintothelawsuitbecauseof
theirrelationshipwithGeneralDynamics.  Attheend, GeneralDynamicchosetosettlethe
lawsuitandtheyinsistedFAMCOsettle, aswell.    



Insummary, thechangeofpersonnelshouldnotaffecttheinvestmentphilosophiesofthe
plans.  Hestatedthepremisetheyareusingisthatforeigninvestmentsareprojectedto
havehighergrowththandomesticinvestments.  Governmentchangesmaybeafiscal
depressantontheeconomy.  Theywouldhopetogetintolargecaphighqualityandgrow
theearningsatapproximatelytheGDPgrowthrate.  Inthenearfuture, inflationmaybe
belowaveragefortheeconomicsituation.  Theywillimplementthephilosophybyusing
largecapstocks, whichhavethemostpredictableearnings, withaboveaverageyield.  It
willbeadefensiveportfolioplan.  

ActuarialReport
Mr. Siepmanwasunabletobepresentduetoadelayedflight.  Ms. Watsonpresentedbrief
informationfromtheannualvaluationreports.  OntheNon-Uniformedplan, thereport
showstheplanhasfeweremployeesandfewerretirees.  Thiscausedtheplanactuarial
liabilitiestobelowerandtheactuarialvalueoftheassetshasincreasedinvalue.  These
twoissuescombinedresultedinalowerannualCitycontributionfortheplanfornext
fiscalyear.  MemberSheraskedwheretheplanfellregardingfundedpercentagesand
percentageoftotalcontributions.  Ms. Watsonsaidshewouldlocateinformationonthis
issue.  MemberCarraskedwhoistrackingwhentheCitymightconverttoadefined
contribution.  MemberSilversteinobjectedtotheBoarddiscussingtheissue.  Member
SherstatedthattheoriginalrequesttoinvestigatetheissuehadcomefromtheCity
Council.  MemberCarrwonderedwhethertheCityCouncilmightlookatthisagain.  Ms.  
Watsonstatedthattheymay.  MemberSheraskedabouttheLibrary, andMs. Watson
statedthattheyaresuchasmallgroup, thattheyhadlittlechangethisyear.  

OnthePoliceandFirefighterplan, theyhadahighernumberofactiveemployeesand
retireeswereless.  Theliabilitieswentdownslightlyandtheactuarialvalueofassetswas
slightlyhigher.  Thefundedpercentagewentdownslightly.  TheCitycontributionsare
stillbeingcoveredbythepropertytaxlevy.  MemberSilversteinwantedtoknowwhythe
actuarialvalueoftheassetshasdecreasedandMemberMendezaskedaboutthenotation
aboutthe $100,000lifeinsurancebenefit.  Ms. Watsonstatedshewouldfindoutthis
informationfromtheactuary.  Ms. WatsonaskediftheBoardwantedtheactuary, Mr.  
Siepman, toattendalatermeeting.  TheBoardhadconsensusforhimtoattendthenext
meeting.  

ApprovalofInvestmentConsultingServicesandMoneyManagementServices
RequestforProposals (RFP) 
MemberMendezstatedthattheworkinggroupofDianeSher, Lehman, Walker, Janet
WatsonandheputtogetherdraftRFP’sthatweresubmittedtotheBoard.  Chairperson
Sherstatedthatalthoughtheyconsideredotherresourcesavailableinthecommunity, they
decidedtodoitourselves.  Shethankedthegroupfortheirefforts.  

MemberCarrstatedhethoughtthedraftslookedgood, andwonderedhowwewillhandle
theinformationwhenwereceiveproposals.  MemberSilversteinstatedshewaswillingto
sendthemout.  MemberHumphreysstatedhethoughtthedraftswereextensiveand
includedeverythingtheboardhaddiscussed.  

AmotionwasmadebyMemberHumphreysandsecondedbyMemberDekentoissuethe
RFP’s.  ChairpersonShercalledfordiscussion. 



OntheInvestmentConsultingServicesRFP, MemberMendezrequestedthatonpage5,  
theitemX.DrequestingFormADV’s, shouldbetakenoutsincetherequestwas
duplicativetootherpartsofthedocument.   

OntheMoneyManagementRFP, MemberMendezstatedhewasnotsureifweshould
include #2under “DurationofContract” statingthecontracthadadurationoftwoyears,  
althoughhedidlikethewordingforthethreeyearreview.  MemberSilversteinsuggested
thewordingaboutretainingtheconsultantfortwoyearsshouldbetakenout.  Member
Carrstatedhefeltthetimeframeswereinformativetobidders.  ChairpersonSherstatedshe
doesnotlikelockinginservicesfortwoyears.  Aftercommentsfromseveralboard
members, therewasasuggestiontotakethisstatementoutbothplacesmentioningthetwo
yeartimeframeinbothRFP’s.  

MemberMendezquestionedwhetherweareissuingbothRFP’satthesametimeasit
wouldseemmoreappropriatetohavetheconsultantinplacebeforechoosingthemoney
manager.  ChairpersonSherstatedthatfirmsmightbidonbothandsimultaneousbidshas
atendencytogetallinterestedgroupstogetheratthesametime.  MemberCarrstatedthe
Boardcouldprobablydoitasparallelprocesses, butlikesgettingtheconsultantonboard,  
whomayormaynotbeusedasthemoneymanager.  MemberMendezsuggestedthe
consultantmightassistusinpolicies/objectivesandhowweshouldbeinvestingour
moneyandthatinformationmightbeusefulwhenchoosingthemoneymanager.  Member
HumphreystatedhelikedtheideaofissuingtheconsultantRFPfirstandthoughtthe
Boardshouldtakeourtimeandnotrushtheprocessandweightheconsultantfeeagainst
whattheywoulddofortheBoard.  MemberSherstatedshewouldliketohaveallofthe
dataatonce.  MemberSilversteinbelievedthequestionshouldbecalled.  

AttorneyMulliganofferedthatinlightofthechanges, apossiblesolutionwouldbeto
movethe “Duration” sectionto “General” or “StatementofWork” section.  Member
Silversteinsuggestedthatthe “Duration” sectionseemsmostappropriate.  Mr. Mulligan
clarifiedthatthesuggestionwastotakeoutthetwosentenceswhichmentionedthetwo
yearperiod.  Hestatedtheactualcontractscouldcontrolthetimeperiodofthecontract.   
ThesewereintheDurationofContractsectioninbothItems1and2.  TheBoarddiscussed
thatthischangewasneededinbothRFP’s.  

MemberSilversteinstatedthemajorpartofthemotionwaswhethertoissuetheRFP’s
simultaneously.  MemberCarraskedtoamendthemotiontoapprovetheRFP’sas
amended.  MemberDekensecondedthemotion.  MemberSilversteinaskedwhetherthe
amendmenthadatimeframeattachedtoitanddidnotlikethewordingaboutissuingthe
RFP’ssimultaneously.  

MemberCarrstatedhewasstillunclearastothemotion.  MemberHumphreyswithdrew
theoriginalmotion.  MemberMendezstatedhebelievedtheschedulemightneedtobe
adjustedintheMoneyManagementServicesRFP.  MemberSilversteinstatedshehad
difficultywiththeparagraphoncoordinationofservicesandbelieveditshouldbetaken
out. 

MemberSilversteinmadethefollowingmotionanditwassecondedbyMemberCarr.    



Motion: IssuessimultaneouslyRFP’sforMoneyManagementServicesand
investmentConsultantServices.  

MemberCarrstatedhewouldliketogetalloftheinformationbackandthentheschedule
couldbeadjusted, ifneeded.  

Vote:  Police & Fire Yes – 3 No – 2  (Failed)  
Non-UniformedYes – 2 No – 4  (Failed)  

MemberHumphreyssuggestedtakingouttheparagraphoncoordinationoftheRFP.  Ms.  
Watsonrestatedtheotheramendmentswhichwereto:  takeoutthesecondandthird
sentencesinthefirstparagraphonthesecondpage; movethe “DurationofContract”  
sectionunderthe “StatementofWork” section, takingoutthetwomentionsoftwo-year
contracts; andtakeoutsectionX.Dbecauseitisduplicative.  

MemberMendezmadethefollowingmotionanditwassecondedbyMemberHumphreys.  

Motion: AccepttheInvestmentConsultingServicesRFPasrevised.  

Vote:  Police & Fire Yes – 4 No – 0Abstention -1(Passed) 
Non-UniformedYes – 5 No – 0Abstention -1 (Passed)  

MemberHumphreysmadethefollowingmotionanditwassecondedbyMemberDeken
withthesamerevisionsasthepriorcontract.  

Motion: AccepttheMoneyManagementServicesRFPasrevised.  

Vote:  Police & Fire Yes – 4 No – 0Abstention -1 (Passed)  
Non-UniformedYes – 5 No – 0Abstention -1 (Passed)  

MemberHumphreysmadethefollowingmotionanditwassecondedbyMemberMendez.  

Motion: SendouttheInvestmentConsultingServicesRFPassoonas
possible. 

Vote: Police & Fire Yes – 5 No – 0  (Passed)  
Non-UniformedYes – 6 No – 0  (Passed)  

MemberHumphreystatedthathethoughtwecouldwaitbeforeissuingtheMoney
ManagementServicesRFP.  ChairpersonShersaidthatshewasconcernedaboutthe
process. 

MemberSilversteinmadethefollowingmotionandMemberDekensecondedthemotion.  

Motion: TheMoneyManagementServicesRFPwillnotbesentoutuntil
Boardauthorized.  



MemberSherstatedshethoughttheboardhadadesiretomoveforwardontheseitems.   
MemberDekenstatedhefeltthemotionwasclear.  

Vote:  Police & Fire Yes – 5 No – 0  (Passed)  
Non-UniformedYes – 6 No – 0  (Passed)  

PensionerDeathReviewReport
Ms. Watsonstatedthatthereviewhadbeenperformedthroughacompanyprovidingthese
services.  Theresultsshowedthreeretireeswithincorrectsocialsecuritynumbers, two
deathsin2011forwhichtheCityhadbeennotified, andonedeathwheretheCitywasstill
sendingretirementbenefitssince2007.  TheCitystoppedthebenefitpaymentandthecase
wasturnedovertothepoliceforinvestigationinadifferentjurisdiction.  Ms. Watson
statedstaffwilldothisreviewannually.  

MemberCarrmadethefollowingmotionanditwassecondedbyMemberDeken.  

Motion: TheCityshouldlookfordeadpensionersannually.  

Vote:  Police & Fire Yes – 5 No – 0  (Passed)   
Non-UniformedYes – 6 No – 0  (Passed)  

BoardMemberTerms
MemberDekenstatedthathistermwasmisstatedonthehandoutandthatitbeganin
January2008.  MemberCarrstatedtheCityCouncilhasanewprocessforappointing
boardmembersandnotedthatallmembersendtheirtermsinJuly.  MemberSilverstein
statedshebelieveditwasnottheBoard’sresponsibilitytodeterminetheterms.  Therewas
furtherdiscussionregardingtermswithnoaction.  

Ms. Watsonnotedthatthreemembers’ termswereexpiringwhichwereSilverstein,  
MendezandWiner.  Mr. Mulliganstatedthatmemberscontinueinofficeuntiltheyare
replaced, unlesstheyresign.  Allthreemembersstatedtheydidnotwanttobereappointed. 
MemberHumphreystatedthatCityemployeeswouldneedtovoteonhisseat.  

MemberSheraskedhowmanymembersneededtobepresentforaquorum.  Mr. Mulligan
statedthattheBoardcouldmakearuleregardingthenumberofmembersneededfora
quorum.  

Afterdiscussion, MemberCarrmadethefollowingmotionanditwassecondedby
MemberHumphrey.  

Motion: Toestablishanabsoluteminimumoffourvotingmembersasa
quorumforeachBoard.  

Therewasfurtherdiscussionthatvotescannotbetakenasajointboard, butonlyas
individualboards.  Ms. Watsonstatedthatthiswouldchangeoneofthevotestakenearlier
thisevening, whichwasonsendingouttheRFP’ssimultaneously.  



MemberDekenvotedtohavethePolice & FireBoardreconsiderthemotionandMember
Mendezsecondedthemotion.  

Motion: ToreconsiderthemotiononsendingoutthetwoRFP’s
simultaneously. 

Vote: Police & Fire Yes – 5 No – 0  (Passed)  

Themotionwasrestated.  

Motion: IssueSimultaneouslyRFP’sfortheMoneyManagementServices
andInvestmentConsultingServices.  

Vote: Police & Fire Yes – 1 No – 4  (Failed)  

MemberCarrstatedthatwestillhavethemotiononthetableregardingestablishingfour
membersasaquorumforeachBoard.  

Vote:  Police & Fire Yes - 5 No – 0  (Passed)  
Non-UniformedYes - 6 No – 0  (Passed)  

Adjournment
MemberMendezmadethefollowingmotionanditwassecondedbyMemberSilverstein.  

Motion: Adjournthemeeting

Vote:  Police & Fire Yes – 5 No – 0  (Passed)  
Non-UniformedYes – 6 No – 0  (Passed)  

Themeetingwasadjournedat9:25p.m.  

Duetothelatenessofthehour, theBoarddecidedtodelaythePolice & FireBoard
meetingandtheNon-UniformedBoardmeetingtoanagreedupondateinthefuture.)  


