
MinutesofJointMeeting
BoardofTrustees

Non-UniformedandPolice & FireEmployees' RetirementFund
January25, 2011

AmeetingoftheBoardofTrusteeswascalledtoorderat7:50p.m. inEOCroom
BasementLevel, CityHall, 6801Delmar.  

MemberinAttendance: DianeSher, AnneSilverstein, JaimeMendez, JamesCarr,  
MarkWiner, FredKramer, TomDeken, ErichHaring

MembersAbsent:  DonHumphrey

Othersinattendance:  CouncilmemberMichaelGlickert, CouncilLiaison
CouncilmemberStephenKraft
JanetWatson, DeputyCityMgr/FinanceDir (Treasurer)  

Minutes
MemberMendezmovedtoapprovetheBoardMinutesofOctober26, 2010.  Themotion
wassecondedbyMemberCarrandcarried.   

ParliamentaryProcedureandRulesofOrder
MemberCarraskedallmemberstouseRobert’sRulesofOrderandtoencourage
respectful, efficientdiscussion.  Hewantedtoremindmembersthatwhenamotionis
seconded, thenthisallowsfordiscussion.  HethendisseminatedanarticleonRobert’s
RulesofOrder.  HeaskedtheBoardtoacknowledgetherequirementthattheCityuses
Robert’sRulesofOrder.  MemberCarrthenmadeamotiontothiseffect, buttherewas
nosecondtohismotion.    

MissouriSunshine (OpenRecords) Law
MemberCarrrequestedthatinformationregardingtheMissouriSunshineLawbe
disseminatedtoallboardmembers.  MemberSherstatedthatmaybethiscouldbeusedas
partoftheBoard’sannualeducation.  Ms. WatsonaskedMr. Carrifhebelievedthe
BoardwasnotfollowingtheSunshineLaw. 

AtopicrelatedtothePolice & FireBoardminuteswasthendiscussed.  MemberMendez
statedthatthismotionshouldbeapartofthePoliceandFireminutesratherthantheJoint
Boardmeetingminutes.  ThedetailsofthisdiscussionweremovedtotheJanuary25,  
2011Police & FireBoardminutes.    

PauletteCarr, 7901Gannon, askedifshecouldspeakonthetopicoftheSunshineLaw.   
ShestatedthatthiswasstatelawandtheBoardmemberstookanoathtosupportstate
law.  MemberKrameraskedhowtheBoardcouldreceivetrainingontheSunshineLaw.   
CouncilmemberGlickertstatedthatallmembersshouldreceiveinformationonthe
SunshineLawandthattheBoardshouldinvestigatefurthertraining.  MemberCarr
offeredtoemailtheSunshineLawbooklettotheBoard.  CouncilmemberGlickertstated
thathewillasktheCityClerktoprovidetheSunshineLawbooklettoeachmember.   



ActuarialServicesAgreement
Ms. WatsonrequestedtheBoardapprovetheextensionoftheActuarialServicecontract,  
asprovided, tocoveroneyear, includingthe2011Valuation.  MemberWinermovedto
approvethecontract.  MemberMendezsecondedthemotionanditcarried.  

MemberMendezthenmadeamotionforabidtobeperformedforactuarialservicesand
presentedforreviewandapprovalattheOctober25meeting.  MemberDekenseconded
themotionanditcarried.   

ChangingBoardMembers’ TermstoEnhanceRotationofMembers
CouncilmemberKraftstatedthepreviousBoardappointmentprocesswasconfusingand
complexandtheCityCouncilwantedtocleanupthetermsofmemberstocreatea
permanentstaggeringoftheexpirationofterms.  Itwasdeterminedthatmemberswould
giveMs. Watsontheirpreferencesonstaggering.  MemberSilvertsteinstatedshewas
willingtoextendhertermtoassistthisprocess.  MemberDekenstatedhisappointment
datewasincorrect.  TheBoardchosetopostponeanyactiononthistopic.   

InvestmentRequestforProposals (RFP) 
TwodraftsofRFPdocumentsweredistributedtomembers.  MemberSheraskedthatin
tryingtoaddressthisissue, didthememberswanttomovelinebylinethroughthe
document.  Boardmembersstatedtheydidnot.  Therewasdiscussionregardingwhether
atrueconsultantwasneeded, oronlyaninvestmentmanager.  Theboarddiscussed
creatingproposalsforbothaninvestmentconsultantandaninvestmentmanagerand
theremightbeefficiencyandeconomicsincombiningservices.  Memberstateditmight
bebettertobidbothservicestomakeiteconomicalandinclusiveandthattheBoard
shouldapproachitwithnopredisposedideaastowhichisbetter. 

MemberCarrstatedhepreferredlettingthebiddersinformtheboardoftheoptions.  We
couldsendthemtheBoardPoliciesandObjectivesandpossiblyitwouldhelptheBoard
communicatebetterwiththeCityCouncil.  Hestatedthat “consulting” meanshelpingthe
Board, notjustaboutinvesting.  Theycouldhelpusdeterminehowtomanagethemoney.  

MemberSherstatedagoodRFPwilldobothandmaybeweshouldhaveacommittee
workonit.  MemberShermovedtoestablishacommitteeoftheBoardandthat
membershipinthecommitteeshouldnotbelimitedtoBoardmembers.  Shefurther
suggestedthecommitteecouldproposelanguageforbothanRFPforconsultingandan
RFPformoneymanagementtobeconsideredbytheBoard.  MemberKramerseconded
themotionanditpassed.    

MemberWineraskediftheCityCouncilshouldset-upataskforce.  Councilmember
KraftstatedtheCouncilcoulddoitortheCityManager.  Therewasfurtherdiscussion
regardingusingotherresidentswithexpertiseinthisarea.  MemberCarraskedwhetherit
wasappropriatefortheBoardtoapproveacommittee.  MemberSilversteinmadea
motiontoreconsiderthepreviousmotiontoestablishacommittee.  MemberDeken
secondedthemotionanditpassed.  



MemberMendezstatedthatMemberCarrhadalreadydonemuchofthework.  Member
Sheraskedwhetherweshouldrequirethecommitteeproducttobesubmittedbythenext
meeting.  MemberMendezstateditcouldtaketoolongdependinghowcommittee
memberswerechosen.  MemberCarrstatedthatthereseemedtobealackofresources.   
CouncilmemberGlickertstatedthattheCityManagercouldparticipate.  Member
Mendezsaidhedidn’tseeithappeningthatfastwhentheBoardwasnotinagreementon
whatwewantedonthisissue.  MemberSheraskedhowmanymembershadbeen
involvedinchoosinginvestmentmanagement.  Shestatedthatmostcompanieswilljust
tellyouwhattheydo.  Shesuggestedmakingitbroadandlettingthefirmsprovidethe
specifics.  MemberWinersuggestedthecommitteeconsistofMemberSher, Mendezand
theCityManager.  Pursuanttothemotiontoreconsider, theBoardpassedthemotion.  

Adjournment
Therebeingnofurtherbusiness, themeetingadjournedat9:18p.m.  


