
MinutesofJointMeeting
BoardofTrustees

Non-UniformedandPolice & FireEmployees' RetirementFund
October26, 2010

AmeetingoftheBoardofTrusteeswascalledtoorderat7:37p.m. inEOCroom
BasementLevel, CityHall, 6801Delmar.  

MemberinAttendance: DianeSher, JaimeMendez, JamesCarr, MarkWiner, Fred
Kramer, TomDeken, DonHumphrey, ErichHaring

MembersAbsent:  MarkWiner, AnneSilverstein (bothexcused)  

Othersinattendance:  JanetWatson, DeputyCityMgr/FinanceDir (Treasurer)  
CouncilmemberMichaelGlickert, CouncilLiaison
StephenKraft, Councilmember
TomMug, Gallop, Johnson & Neuman

Minutes
MemberCarrmovedtoapprovetheBoardMinutesofSeptember16, 2010. Themotion
wassecondedbyMemberMendezandcarried.   

PlanReview – TomMug, Gallop, Johnson & Newman
Ms. WatsonintroducedAttorneyTomMugwhoexplainedthechangestotheplancode
asoutlinedinthenewordinanceswhichwouldbepresentedtotheCityCouncilfor
approval.  Hestatedtherewerenobenefit changesinvolved, butjustreorderingthe
sectionsandaddinglegaldeficienciespertheIRScode.  

Mr. KraftstatedthathehadconcernsabouttheapproachwiththeCityCouncilonthese
changesandrequestedthetimeline.  Mr. Mugstatedthechangeswouldbefinalizedand
readyfortheintroductionandfirstreadingontheNovember8CityCouncilagenda.  Ms.  
WatsonstatedthatMr. Mugwasscheduledtoattendastudysessiononthistopicjust
priortotheNovember8meeting.  TheCouncilcouldholdavoteonthechangesasearly
asDecember13, butwouldneedtohaveapprovedthembymid-JanuarytomeettheIRS
timeframeforsubmission.  

TheBoarddiscussedthebestapproachtopresentthisinformationtotheCityCouncil.   
OnememberstatedtheypreferredthatthemajorityoftheinformationtocomefromMr.  
Mugsincehewastheauthorityontheissue.  TheBoardaskedMr. Mugifhewould
prepareanexecutivesummaryofthereasonstheCityismakingthesechanges.  Mr. Mug
agreedtopreparethesummaryanditwouldbesenttotheBoardmembersforreview
priortosubmissiontotheCityCouncil.  

MemberSheraskedifanymembershadquestionsorchangesregardingtheNon- 
uniformedplan.  MemberHumphreystatedthatduetothelackofcostoflivingincreases
foremployees inrecentyears, heisrequestingthattheBoardlowerthebreakpointin
somewayasitcontinuestoincrease.  MemberHaringaskedifthismightaffectthe
InternalRevenueService (IRS) qualificationandMr. Mugstatedthatthistypeof
amendmentwouldnotrequireadditionalIRSapproval.  Mr. Carrsuggestedevaluatinga



proposedchangeaftertheIRSapproval.  Theboardagreedbyconsensustodiscussthis
issueinthefuture.  

MemberSherwantedtoassuretheCityCouncilunderstoodthenecessarytimeline for
approval.  Mr. MugalsoagreedtoprovideacrossreferencefortheCityCouncilto
comparetheoldandnewversionsoftheplans, alongwithredlinedversionsoftheplan
changesavailable.  

MemberSherencouragedasmanymembersaspossibletobepresentfortheNovember
8, 2010CityCouncilstudysessiontoanswerquestionsfromtheCityCouncil.  

Aboardmemberaskedwhethertheactuaryhadreviewedthenewplanwording.  Mr.  
Mugstatedthatithadbeensenttohimandhehadheardnocomment.  Ms. Watsonstated
shewouldverifythatthattheactuarywassatisfiedwiththewording.    

MemberSheraskediftherewereanyfurtherchangestheboardwouldliketomaketothe
plans.  Ms. Watsonaskedwhethertheboardwantedtochangethewordingregarding
disbursementoffundsastheboardshadpreviouslymentionedthefactthattheywerenot,  
inpractice, approvingexpenditurespriortopayment, butafterward.  Theboardagreed
andaskedMr. Mugtodraftwordingforthischange.  

MemberHumphreymadeamotiontoapprovetheNon-uniformordinancewiththe
revisionsdiscussedandsendthemtotheCityCouncilforapproval.  MemberCarr
secondedthemotionandthemotioncarried.        

IndiscussionthePoliceandFireplan, Mr. Mugagainstatedtherewerenosubstantive
changes, justreorganization.  Hestatedhetriedtomakethedefinitionssimilarbetween
theplans.  

MemberCarrmovedtoapprovethePoliceandFirefighterordinance aspresentedwith
thesamechangestothewordingregardingdisbursementsthathadbeenpreviously
discussed.  MemberDekensecondedthemotionandthemotioncarried.  

AmendmentonRetirementAge
AtthepreviousmeetingtheBoardhadvotedtoapprovethisamendmenttotheplan.  Mr.  
Mughadpreparedsuggestedlanguagetoaccomplishthisamendment, includinghavingit
beretroactivebacktoJuly1, 2010.  Therewasboardmemberdiscussionregardingthe
proposedwording.  MemberCarrstatedthattheBoardhaddiscussedthisitemseveral
times.  CouncilmemberGlickertstatedhehadalreadymentionedthisupcomingchange
totheCityCouncil.  CouncilmemberKraftstatedheendorsedagain, theideaofhaving
BoardmembersattheCityCouncilmeetingtodemonstratethoughtfulconsiderationof
thedecision.  MemberSheraskedboardmemberstoletMs. Watsonknowoftheirability
toattendthestudysessiononNovember8, 2010.  

MemberDekenmadeamotiontoapprovethisitemincludingadateforthechangeand
withtheword “age” takenoutof section 262.405.B.  MemberKramersecondedthe
motionanditpassed.    



InvestmentConsultingServices
MemberCarrdistributedadraftRequestforProposals (RFP) forinvestmentconsulting
services.  MemberSherthankedhimandstatedtherewerealsoothertemplatesavailable
andopenedthetopicfordiscussion.  Ms. Watsonsuggestedtheboardmightbeginby
definingthescopeofservicesbeingrequested.  MemberSherstatedthatmaybetheboard
didnotknowyetwhatservicesmemberswereinterestedinprocuring.  Councilmember
GlickertsuggestedseekinginformationfromtheInternationalCityManagement
Association – RetirementCorporation.    

MemberSherstatedtheboardmayneed additional educationregardingavailable
approachestoinvestmentconsulting.  MemberHumphreyagreed.  MemberCarrstated
thatwithhisproposedRFP, hebelieveswecouldasktheproposersforoptions.  The
boardcouldsendtheRFPtoasmanypotentialbiddersaspossibleandtheboardswere
notobligatedtocontractwithanyone.  MemberSherstatedthatmaybeweshouldnot
focusona “consultant”, butallowrespondents toeducateuswiththeirproposals.   
MemberCarrstatedwehadbeenstrugglingwiththistopicforalongtimeandhewould
liketoseeanRFPissued.  MemberSherstatedshewouldliketoseeabettertemplate.    

MemberCarrstatedhebelievedthisRFPwasagoodexampleofwhatthepension
BoardsofUniversityCityneeded.  Theproposerscouldsuggestalengthofcontractand
tellushowtheycouldhelptheboards.  MemberSheraskedothermembersastowhen
theboardwanted todiscussthismatterfurther.  MemberHumphreysuggestedthis
discussionbeheldonthenextregularmeetingdate.  Hestatedthiswasabigdecisionand
hewantedtoreceivemoreinformation.  MemberShersuggestedmemberscollect
informationaheadofthemeetingandwewillplacethetopicontheJanuaryagenda.  Ms.  
WatsonsuggestedthisbethefocusoftheJanuarymeetingandtheRFPwillbe
distributedtomemberspriortothemeeting.   

OtherItems
Therewasdiscussionregardingmovingthenormalmeetingtimeto6:30, butnovotewas
taken.    

Adjournment
Therebeingnofurtherbusiness, themeetingadjournedat9:15p.m.  


