
MinutesofMeeting
BoardofTrustees

Non-UniformedandPolice & FireEmployees' RetirementFund
September16, 2010

AmeetingoftheBoardofTrusteeswascalledtoorderat8:17p.m. inEOCroom
BasementLevel, CityHall, 6801Delmar.  

MemberinAttendance: DianeSher, AnneSilverstein, JaimeMendez, JamesCarr,  
MarkWinerFredKramer, TomDeken, DonHumphrey,  
ErichHaring

MembersAbsent:  None

Othersinattendance:  JanetWatson, DeputyCityMgr/FinanceDir (Treasurer)  
CouncilmemberMichaelGlickert, CouncilLiaison
SteveSiepman, BuckConsultants
TomMug, Gallop, Johnson & Neuman

Minutes
OntheJune22minutes, thereweretwoclarifications.  MemberWinermovedtoapprove
theBoardMinutesofJune22, 2010asamended. ThemotionwassecondedbyMember
Sherandcarried.   

OntheJuly27minutes, therewasacorrectiononattendanceasonlyMemberWinerwas
absent.  MemberSilversteinmovedtoapprovetheBoardMinutesofJuly27, 2010as
amended.  ThemotionwassecondedbyMemberMendezandcarried.   

PlanChanges
Ms. WatsonintroducedAttorneyTomMugwhowaschargedwithreviewingthe
qualificationoftheretirementplansunderIRScode.  Mr. Mugstatedhehadperformed
significantcomplianceworkandoutlinedhis32yearsofexperienceinretirementplans,  
includingworkingwithavarietyofgovernmentalentities.    

Mr. MugdescribedhisprocessofverifyingachecklistagainsttheCityplansresultingin
alistofdeficiencies.  Hediscussedhowgovernmentalplanshavereceivedmoreattention
latelyfromtheIRSandthatgovernmentalplansaresubjecttopenalties.  Hestatedthat
bringingtheplansintocomplianceandmaintainingthatcomplianceprotectsthe
employeesandthattherewillbeanumberofchangesneededtobringtheplanuptodate.   
Ifplansareincompliance, theIRSlatergivesmorelatitudeifaproblemisfound.    

Mr. Mugalsodiscussedthereasonwhyanentitywouldrequestadeterminationletter
whichtakesapproximatelysixtotwelvemonthstoreceive.  Itassuresthatgoingforward
theplansareincomplianceandthatcorrectionsareretroactive.  Theplansareprotected
fromdisqualificationonthoseissues.  Hesummarizedbystatingthatitisthenextlogical
stepafterupdating.  ThedeterminationlettermustbefiledbyJanuary31, 2011.  Healso
statedthatupdatingtheplaninvolvesupdatingtheordinancesandthattherewasnoplan
costandlikelyno substantivechangesneeded, althoughtheresultwillbecompletely
reformatted.  AfterBoardapproval, passingtheordinanceswouldbeaccomplishedintwo
meetingswiththeCityCouncil.  Mr. Mugstatedthatoneofthebenefitswouldbethat



thetwoplanswouldbereorganizedinthesameformatwhichwouldmakethemeasierto
readandcompare.  

MemberSheraskedifthiswastheopportunityformembersuggestedchangesandMr.  
Mugstatedthesecouldalsobeincorporated.  

MemberCarraskedifMr. MugwillpreparethechangesandMr. Mugstatedthechanges
willbeavailablefortheOctober26Boardmeeting, withhisfocusbeingontherequired
changes.  

MemberSheraskediftheoperationalreviewmentionedwouldbeaseparate
engagement.  Mr. Mugstatedthatthiswouldbeaccomplishedbyinterviewingstaffand
theactuaryaboutoperationalissuesandthiscanbeaccomplishedwhiletheordinanceis
movingtowardapprovalandtherewouldbenoadditionalcostforthisreview.  

MemberMendezaskedaboutitem #3inMr. Mug’ssummary.  Mr. Mugstatedthatthe
401(a) planmustbeheldinTrustandhebelievedthiscouldbemoreclearlystatedinthe
Trustandtiedtotheplanitselftothe “exclusivebenefitofparticipants” andtocross
referencethetwoordinances.  

MemberSheraskedthatthepreviouscopiesoftheordinancebesubmittedtotheBoard
aswellforcomparison.  ShethenencouragedanyBoardmemberstosendsuggestedplan
changestoMs. Watson.  MemberWinerstatedthathewillnotbeabletoattend, but
mightbeabletocallin.   

SurveyonConsultants, InternalPlanAdministration & Auditing
Ms. Watsondistributedasurveyshehadperformedcontactingseveralcitieswhohad
definedbenefitplans.  Thissurveydescribedhoweachcityhandledinvestment
management, whethertheyhadaseparateauditperformed, oriftheyusedathirdparty
administratororotherconsultant.  Thesurveyshowedthatplanshandledinvestment
managementdecisionsdifferently, fewhadaseparateauditperformed, allusedathird
partyadministratorandfewsoughttheadviceofaconsultant.  Ms. Watsonstatedthatthe
pensionboardoftheCityofCreveCoeurhadusedaconsultanttohelpthemdetermine
thebestinvestingmethodsandpoliciesfortheirplansandtheboardwaspleasedwiththe
finalreport.  Ms. Watsondistributedthesummaryofthisreview.  Thisconsultantwas
separatefromtheirinvestmentmanager.  

MemberCarrdistributedasampleRequestforProposals (RFP) forBoardreviewand
statedthiswasaneffortinhelpingtheBoardmoveforward.    

MemberSherstatedshedidnotwanttodictateintheRFPwhichapproachbidderswould
suggest, astheremaybeavarietyofapproaches.  Shestatedshedoesseesomefirms
withexpertiseunderfiduciarystandardsperforminginaconsultativecapacity.  They
workwiththeplandesignandinvestmentalternatives.  Shelikesthisindependenceand
objectivity.  

MemberWinerstatedthattheBoardhadreviewedsubstantiveinformation forthe
eveningandduetothelatehour, theBoardshouldmovetowardadjournment.  Member



Mendezstatedhebelievedthisitemwasimportantandshouldremainontheagendafor
furtherdiscussion.  

NextMeetingDate
ThenextmeetingdatewillbeOctober26, 2010andMr. Mugwillpresenthis
recommendedchangestotheplansatthejointmeeting.  

Adjournment
MemberCarrmovedtoadjournthemeeting.  ThemotionwassecondedbyMember
Winerandcarried.  Therebeingnofurtherbusiness, themeetingadjournedat9:07p.m.  


