
MinutesofJointMeeting
BoardsofTrustees

Non-UniformedandPolice & FireEmployees’ RetirementFund
July27, 2010

AmeetingoftheBoardsofTrusteeswascalledtoorderat7:15p.m. inEOCRoom, Basement
Level, CityHall, 6801Delmar.  

Membersinattendance: DianeSher, AnneSilverstein, JamesCarr, JamieMendez, ErichHaring,  
TomDekenandFredKramer

Membersabsent: MarkWiner (excused)  

Othersinattendance: JanetWatson, DeputyCityManager/FinanceDirector (Treasurer)   
YolandaWilliams, HumanResourcesDirector (Secretary)  
CouncilmemberMichaelGlickert, CouncilLiaison

InvestmentAdvisors’ Report
TimSwansonofFAMCOwaspresentatthemeetingandpresentedthequarterlyreportstothe
BoardsandrespondedtoquestionsbyBoardmembers.  

BidsforPlanDocumentReview
Inreviewingthebids, MemberCarrstatedthatheassumedthattheproductwouldbethesame.  

MemberShercommentedthatPolsinelliShugharthasanationalpresence, Gallop, Johnson &  
NeumanhasaregionalpresenceandBuckConsultantshasalocalpresence.  Shefurther
commentedthatthequalityofworkwouldbeuniformandshelikestheideaofhavinganotherfirm
withdifferentexpertisereviewthedocuments.  

Afterdiscussion, MemberCarrmadeamotiontoemployGallop, Johnson, & Neumantoconducta
reviewoftheplandocumentsasoutlinedintheRFPaslongasthereferencesaresatisfactory.  The
motionwassecondedbyMemberHumphreyandcarried.  MemberSilversteinabstained.      

Ms. WatsonwillcheckthereferencesandnotifythefirmsoftheBoards’ decision.   

FinancialSupporttoCityAdministration
Ms. Watsondistributedestimatedcosts (includingbenefits) forretirementplanadministrationbased
oncostperemployeeinvolvedinplanadministration.  MemberHumphreyaskedwhatothercities
arepayingforadministrativeservicesperformedbyathirdparty.  MemberCarraskedwhatwould
thecity’sexpenseslooklikeiftheywereinterfaced.  Mr. Dekencommentedthatbenefitsshould
notbeincludedintheestimates.  MemberCarrcommentedthatthecosthastobeabsorbed
somehow.  Ms. Watsonexplainedotherfundspayfortheexpensesinvolvedinthehandlingofthe
funds.  Ms. Watsonwillcheckwithothercitiestofindoutabouttheircostsandhowtheyallocate
them.    

InvestmentConsultingService & MoneyManagementServicesRFP
MemberCarrdistributedalistofpotentialmoneymanagementconsultants.  Therewasdiscussion
abouttheservicestobeprovided.  Ms. WatsonsuggestedhiringafirmtoassisttheBoardsin
determiningascopeofservicesandthendevelopinganRFP.  MemberShercommentedthatthere
wouldbeacostassociatedwiththatapproachandtheBoardscouldjustrequestproposalsfor
moneymanagersandconsultingservices—theBoardsneedtohearfromconsultantstoseewhat



theythinkabouthowtheBoardsaredoingthings.  MemberCarrstatedthattheBoardmembersare
citizens, notfinancialexperts, andheisconcernedthattheBoardsarehandlingtoomuchofthe
investmentpiece.  

Ms. WatsonrestatedthatapossiblysolutionwouldbefortheBoardstoconsiderhiringaconsultant
tohelpfigurethemdeterminewhichservicestobid—developingascopeofservices.  Ms. Watson
statedthatCreveCoeurwentthroughasimilarprocessandtheywereverysatisfied withthe
processandtheoutcome.  MemberShersaidtheBoardsneedtodevelopsomecriteriasoMs.  
Watsondoesn’treceive100proposals.  Ms. WatsonwillcontactCreveCoeur (andothercities, if
theyhaveusedconsultants) tohelpdeterminetheproperscopeofservices—orfrontendconsulting.    
MemberDekenaddedthatMs. Watsonshouldalsofindoutthecostsassociatedwiththeservice.  

Ms. Watsonstatedthatinherpreviousexperience, theinvestmentconsultantsmanagedthemoney
managerssothatcouldbeanoptionfortheBoards’ consideration.  

OtherMatters
SomeBoardmemberssuggestedhavinganothermeetingpriortothenextregularmeetingin
Octobertocompletetheinitialreviewoftheplandocumentswiththechosenfirm (Gallop) andto
reviewfeedbackontheconsultingservices.  Ms. WilliamswillpolltheBoardsviaemailto
determineameetingdate.    

MemberMendezcommentedthattheBoardsmadeadecisionthreeyearsagotoput12% in
InternationalFundsbuttherehasbeennodiscussionand/oradjustmentsincethattime.    

MemberCarraskediftheBoardsshouldbetryingtosupportthepensionlong-termormake
decisionsbasedonpredictability.  

CouncilmemberGlickertstatedthatCityCouncilwantstohaveastudysessionwiththeBoardsto
followuponunderstatingtheshortandlong-termplanobjectives.   

Ms. WilliamspresentedthereceipttoreimburseMemberSherforpurchasingtheFiduciary360
materialfortheBoards’ use.  Ms. Williamswillprocessareimbursementandchargehalfof
189.07toeachretirementfund.   

Adjournment
MemberHumphreymovedtoadjournthemeeting.  ThemotionwassecondedbyMemberMendez
andcarried.  Therebeingnofurtherbusiness, themeetingadjournedat8:50p.m.  

Respectfullysubmitted,  

YolandaWilliams
Secretary
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