
MinutesofStudySession
BoardofTrustees

Non-UniformedandPolice & FireEmployees’ RetirementFund
March23, 2010

AmeetingoftheBoardofTrusteeswascalledtoorderat7:07p.m. inEOCRoom, Basement
Level, CityHall, 6801Delmar.  

Membersinattendance: DianeSher, AnneSilverstein, JamesCarr, JaimeMendez, ErichHaring,  
TomDeken, FredKramer

Membersabsent: MarkWiner (excused)  

Othersinattendance: JanetWatson, DeputyCityManager/FinanceDirector (Treasurer)   
YolandaWilliams, HumanResourcesDirector (Secretary)  
Police & FireEmployees
Citizens

MemberSherstatedthepurposeofthemeetingwastodiscussgovernance, goalsandobjectives,  
fiduciaryresponsibility, checklistandprocess, compliancewithstatelawsandcityordinances, and
reportingtoCouncilandplanparticipants.     

MemberSilversteinreviewedtheCity’sgoverningstatutesfortheBoardofTrusteesforthePolice
andFireRetirementFundandtheNon-uniformedFund—MunicipalCode2.50.060and2.48.020,  
respectively.  

Ms. SilversteinquestionedcompliancewithJointCommitteeonPublicEmployeeRetirement
JCPER) GoverningStatutesSection105.661regardingannualfinancialreportingandauditing.    

Ms. WatsonconfirmedthattheCity’sComprehensiveAnnualFinancialReport (CAFR) andthe
annualRetirementFunds’ ActuarialValuationcomplywiththeStatutes.    

Ms. SilversteinsuggestedtheboardreviewtheCAFR.  Ms. WatsonsaidshewillprovidetheCAFR
toboardmembers.  

MemberCarrcommentedthathewasnotclearontheprocessesandhedoesnotthinktheJCPER
trainingCDmeetsthetrainingrequirementsandwhattheboardissupposedtodo.  Hesuggesteda
moremethodicalapproach.  Ms. Silversteinagreed.      

MemberCarrcommentedthatsomecriticalissuesforhimarethatheisprovidedastatementof
assetsandthevoucherprocessneedstobeclearer.    

Ms. Watson, atthenextmeeting, willprovidetheboardstatementofassetsandshewillbringevery
checkwrittenforthelasttwoquarterstoclarifythevoucherprocess.   



MemberSilversteininquiredaboutinsurancefortheboard.  Ms. Watsonofferedtoprovide
insurancedeclarationpage(s) ofatthenextmeeting.   

FurtherreviewofMunicipalCode2.48.020and2.50.060:  Ms. Silversteinquestionedthe City
Manager’sroleatmeetings.  Ms. WilliamscommentedthattheCityManagerassignedherandMs.  
WatsontoattendthemeetingsonherbehalfandtheCityManagerattendswhennecessaryand/or
requested.  

Inreferenceto2.50.020, MemberCarraskedifanyonewasbeingpaidadministrativelyoutofthe
fund.  Ms. Watsonresponded, no, butperhapsthereshouldbefinancialsupportfromtheplans
becausesignificantstafftimeisinvolvedandtheboardshoulddiscussthematteratafuture
meeting.  

MemberShercommentedthattheBoardisnottheemployerandthatCityCouncilwantedto
delegatetheresponsibilityofdesigningtheplan, etc, totheBoardbuttheBoardisnotataxing
authority.  TheroleoftheBoardisadministratingwhat’sthere.     

Inreferenceto2.50.010, MemberCarraskediftheBoardshouldhaveaViceChair.  Board
memberssaidtheycouldvoteonavicechairatthenextregularmeeting.  

MemberMendezcommentedthatSection2.48.020 (C) doesnotmandateplandesign.  

MemberShercommentedthatsheisnotcomfortablethattheBoardknowsenoughabouttheplan
administrationandcontrols.  ShealsoquestionedifICMA-RCiseffectiveatcommunicatingwith
employees.  

Ms. WatsonsaidshewillprovidetheannualreportfromICMA-RCandthattheICMA-RCrep
comesonsitetomeetwithindividualemployeesatleasttwiceeachyear.  

TherewasdiscussionaboutSection2.62.250and2.64.200—DisbursementofFundsandwhether
anyoneontheboardsignsoffonvouchers.  Thisneedstobereviewedandperhapstheordinance
needstobechangedtoreflecttheprocess.  

Aquestionwasalsoraisedregardingcontrolsinplacetodeterminewhenretireesdie.  Ms. Watson
andMs. Williamscommentedthatthey’vealwaysbeennotifiedbythedeceasedemployees’  
relativesand/orotheremployees; however, theCitywilltakeacloserlookatthisprocessandcheck
withothercitiesand/orlargerplansontheirprocess.  

MemberDekendiscussed2.62.080 (D) regardingretirementageandyearsofserviceandthathe
wouldliketogettheordinancechangedtoalloweligibleemployeestoseparateservicewith25
yearsofserviceregardlessofage, andthensubsequentlycollectafullpensionatage50insteadofa
deferredbenefitatage55.  

Ms. Watsonexplainedthedifferencebetweenthenon-uniformedandpoliceandfirepension
calculations.  
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MemberDekencommentedthattheplaninvestorsarebeingheldlessaccountableat6.5% thanthe
participantsat7%.  

MemberKramercommentedaboutJCPER105.666 (2) pertainingtoannualbenefitstatements
beingprovidedtoparticipantsinamannercalculatedtobeunderstoodbytheaverageplan
participant, andthatthismaynotbethecaseformanyoftheplanparticipantsofthepoliceandfire
plan.  

MemberDekenaskedifthestatementscouldbechangedtoreflecttheminimumretirementbenefit.  

Ms. Watsonsuggestedmeetingwiththeactuarybeforethenextmeetingtoseewhatcanbedoneto
providemoreclaritytothebenefitstatementsbeforetheyarepresentedtoemployeesthisspring.  

MemberSherrequestedasampleofbenefitstatementsofbothplansandthatMemberDeken
presenthisquestionsinadvancetotheactuarysohecancomemoreprepared.  

MemberDekenreferredtoJCPER105.691 (5) andaskedifthereisamethodofprovidingearned
creditableserviceunderanotherplantoamemberwhobecomesvestedintheCity’splan.    

Ms. WatsonsaidshewouldseekalegalopiniononthatStatuteandreportbacktotheboard.  

Ms. WatsonaskedhowoftenFAMCOshouldpresentattheboardmeetingsandiftheyshould
presentatthenextregularmeeting.  TheBoarddecidedtorequestFAMCOspresenceasneeded,  
butatleastannuallyandtheywouldnotbeneededatthenextmeeting.   

MemberCarrcommentedthattheStatementofPoliciesandObjectivesneedstobereviewedand
revisedastheyseemtohaveconflictinggoalsandhecannotunderstandwhatthemoneymanageris
supposedtodo.  

MemberSheraskediftheboardshouldseekconsultantstohelpmakedecisionsaboutasset
allocations.  

MemberCarraskediftherecouldbemoreunderstandableplandescriptionsforbothplansandif
employeesareabletoaskquestionsandgetinformationfromtheHRdept.    

Ms. Williamsrespondedthattheplandescriptionsreflectlanguagefromthemunicipalcodeswith
anattempttopresenttheinformationinamorestraightforwardmannerbutitcanbereviewedfor
improvement.  Ms. Williamsalsorespondedthatwiththeexceptionofearlyretirementcalculations
whichmustbeperformedbytheactuary, thenon-uniformedcalculationisstraightforwardandshe
respondstoemployeeinquiriesinthatregard.  Mostinquiriesarefrompoliceandfireandifshe
doesnothavetheanswershedoestheresearchand/ormakestheappropriatecontacttogetthe
answerstorespondtoemployees.    

TheBoardaskedthatMs. Williamsprovidethecurrentplandescriptionsprovidedtoemployeesin
additiontothesamplebenefitstatementsrequestedearlier.   
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MemberDekenstatedheiseligibletoretireinJuneandhisanniversaryisinOctoberwhereinhe
couldgetanextra1% andhewantstoknowifitwouldbeworthwhiletowaitandhewantsto
understandwherethetippingpointlies.    

Ms. WatsonsuggestedthatMembersDekenandKramermakealistofquestionsandprovidethem
tohersoshecansubmitthemtotheActuaryforresponse.  

Ms. Watsonsuggestedinvitingthe (UMB) TrusteestotheJulymeetingtoexplaintheirroleand
describetheirprocedures.   TheBoardagreed.    

Adjournment
MemberCarrmovedtoadjournthemeeting.  ThemotionwassecondedbyMemberDekenand
carried.  Therebeingnofurtherbusiness, themeetingadjournedat9:30p.m.  

Respectfullysubmitted,  

YolandaWilliams
Secretary
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