
MinutesofMeeting
BoardofTrustees

Non-UniformedEmployees' RetirementFund
April27, 2010

AmeetingoftheBoardofTrusteeswascalledtoorderat7:05p.m. inEOCroom
BasementLevel, CityHall, 6801Delmar.  

MemberinAttendance: DianeSher, AnneSilverstein, JaimeMendez, MarkWiner,  
JamesCarr, DonaldHumphrey, ErichHaring

MembersAbsent:   None

Othersinattendance:  JanetWatson, DeputyCityMgr/FinanceDir (Treasurer)  
YolandaWilliams, HumanResourcesDirector (Secretary)  
PoliceRepTomDeken
FireRepFredKramer
ActuaryStephenSiepman

Minutes
MemberCarr movedtoamendtheBoardMinutesofJanuary26, 2010 toremovethe
words “andcarried” fromthemotionssecondedbyMembersSherandCarrunderthe
FinancialManagementDiversificationitem. ThemotionwassecondedbyMember
Mendezandcarried.    

MemberMendezmovedtoapprovetheBoardMinutesofJanuary26, 2010asamended
andtheBoardMinutesofMarch23, 2010.  ThemotionwassecondedbyMember
Humphreyandcarried.  

Vouchers
Theattachedlistingofvoucherswasreviewed.  MemberWinermovedtoauthorize
paymentofthesevouchersbasedontheinformationprovided.  Themotionwasseconded
byMemberMendezandcarried.  MemberCarrabstained.    

ApplicationsforMembership
ThomasBrushwood – PublicWorks
ChristopherNesbitt – PublicWorks

ApplicationsforRetirement
None

ActuarialReport
ActuarySteveSiepmanpresentedandreviewedtheannualvaluationhighlightingthe
following:  

TheresultsoftheJanuary1, 2010valuationrevealthatcostshaveincreasedfor
Citysincethepriorvaluation.  TheLibrarycostshavedecreasedslightly, bothin
dollartermsandasapercentageofcoveredpayroll.  



Citycostsincreasedduetoanunfavorableassetreturncausingasubstantial
increaseintheUnfundedAccruedLiability.  
Duetosmoothing, theactuarialvalueoftheassetsissubstantiallygreaterthanthe
marketvalueofassets.  Unlesstherateofreturnonthemarketvalueofassets
exceedsthe6.5% assumedrate, theannualcostswillcontinuetoincreaseoverthe
nextfewyears.    
Assetsareat $14.8million, whichisupfrom $12millionin2009.  Netunfunded
shortfalldownto $2.2millionfrom $4millionlastyearduetothemarket.  

Thecontributiontomeetthecity’sobjectivesofamortizingover30yearswas
515,399for2009andisupto $546,148for2010.    

ThePlaniscurrently79.8% funded—downfrom81% lastyear.   

MemberSheraskedifMr. SiepmanwouldbeavailabletoeducateCouncil.    

MemberSilversteinaskedhowmuchitwouldcostandiftheplanshouldpayforMr.  
SiepmantoeducateCouncil.    

Mr. Siepmansaidhewoulddoitfornothing.    

Ms. WatsonwilladviseCounciloftheopportunity.  

MemberMendezcommentedthatsincetheplanisunder80% noimprovementsshould
bemadetotheplanasitwouldincreasecoststotheplantocoversuchimprovements.  

MemberCarrmovedtoaccepttheactuarialvaluationaspresented.  Themotionwas
secondedbyMemberHumphreyandcarried.  

FiduciaryAssetManagementReport
TheBoardreviewedtheinvestmentadvisorsreportandcommentedthattheportfoliohad
gainedsomeground.    

BenefitStatements
JanetadvisedtheBoardthatActuaryStephenSiepmanmetwithemployeerepsjust
beforethismeeting (from6:15pm – 7:00pm) todiscussemployee concerns/questions
abouttheemployeebenefitstatements.  Inanattempttosimplifythepoliceandfire
benefitstatements, Mr. Siepmanandtheemployeerepsagreedonsomechangeswhich
willappearinthestatementsthatemployeeswillreceiveinthenextmonthorso.  

PlanDocumentIssues
Mr. SiepmanexplainedthattheIRShasnotbeenhands-onwithlocalgovernment
pensionplansbuttheyarenowshowingsomeinterest.    Hecommentedthatthereisa2
partprocess—areviewoftheplandocumentsfollowedbyadeterminationletter.    

Mr. SiepmanstatediftheBoardelectsnottofileadeterminationletter, it’sstillagood
timetotakealookattheformandsubstanceoftheplandocuments.  TheIRScould
imposetaxesonindividualplanmembers, butwouldnotifadeterminationletterison
file.  Thecostforthedeterminationletterwouldbeabout $1,000; there’sanapplication
feeof $1,000.  BuckConsultants’ feetoreviewtheordinancesandplandocumentsfor



necessaryupdateswouldcostabout $5,000perplan.  Reviewoftheplanwouldtake
aboutonemonth.  ThefilingdeadlineisJanuary31, 2011.    

MemberWinermadeamotiontoreviewplandocumentsforlegalcomplianceandto
seekbidsfromqualifiedexpertstoconductthisprocessandproposeupdates.  The
motionwassecondedbyMemberCarr.    

ReviewofDocumentsDistributedtoBoardMembers (itemsrequestedat3-23-10
meeting)  
MemberCarraskedaboutannualreportingtotheState.  Ms. Watsonrespondedthatthe
CAFRandActuarialValuationsatisfythereportingrequirement.    

MemberSilversteincommentedthereshouldbespecificlanguageintheinsurance
policiesastowho’sinsuredunderthepolicies.  

MemberCarrcommentedthataccountsignaturesontheSchwabaccountshouldbe
changedsinceMs. NiemannisnolongeraBoardMember.  Hefurthercommentedthat
weshouldclarifytitling/ownershipofUMB.  

MemberSilversteinaskedwholooksattheUMBstatementsandwhat’sdonewiththe
information.      

Ms. WatsonstatedthattheCityrecordstheinformation.  

MemberShersaidshetalkedtotheAuditorsandtheyaredoingreconciliation—they
confirmcash, andUMBandSchwabstatementsandreconcilewithGeneralLedger.   
Theyconfirmrevenuesandexpenses; testprocessfordefinedbenefitsincludingnew
participantssetupanddistributionsandlookatexistingbenefits.  Theydonotlookat
internalcontrolsandthedonotauditfordeaths.  Theysuggestedaseparateannualaudit
andmanyclientsaregoingtothatforbetterinternalcontrolqualityandprocess.  Ms.  
Watsonsaidshecheckedandtherearecompaniesthatauditfordeaths.    

MemberSheralsotalkedtoUMBandtheyarethecustodianonly, nottrustees.  They
workatthedirectionofFAMCO.  TheydonottrackSchwab/EuroPacificinvestments.   
Theyhavenoinvolvementwiththedefinedcontributionplan.   

MemberSherstateddeathclaimsannualreviewwouldcostabout $200.00annually.   
MemberCarrmadeamotionthattheBoardemploysanagentatanestimatedcostof
200.00annuallytocheckthatpeoplereceivingbenefitsarealive.  Themotionwas

secondedbymemberSilversteinandcarried.  

FinancialSupportforCityAdministration
Ms. WatsonaskediftheBoardwantstoconsiderallocatingthecostofcitystafftime
associatedwithadministeringtheretirementsystemtotherespectiveplan.  Staffspends
timeonsuchtasksasinvesting, trackingfunds, payingbenefitsandretirementtracking.   
Othercitiesoutsourceplanadministrationandexpenseittothepensionplan.  



MemberShersuggestedthatMs. Watsonfollowupatthenextregularmeetingwitha
breakdownoftheestimatedadministrationcostsfortheboardsreview.  

OtherMatters
Ms. WilliamsaskedthattheBoardauthorizereimbursingMemberSherforpurchasing
theFiduciary360workbooks.  Ms. Williamswillbringthereceipttothenextmeetingfor
approval.   

MemberHumphreycommentedthatthebreakpointfortheretirementbenefitcalculation
increases $1,000eachyear; however, employeesdidnotreceiveaCOLAlastyearand
willnotreceiveonethisyearsoprettysoon thebreakpointgoesawayforsome
employees.  MemberHumphreysuggestedreviewofthisshortcoming.    

MemberShermadeamotiontocontinueaprocesstomoveforwardasaboardtoreview
allelementsunderpurviewinareasonableamountoftimeinamethodicalfashion.   
MemberHumphreysecondedthemotion.   

MemberCarrcommentedthattheBoarddothethingsthatshouldbedoneandactina
fiduciarymannerandthenpulloutthechecklist.  

MemberShercommentedthatthetwoarenotatodds—notinconflict.  Theissueswill
bedeterminedbytheBoardasawhole—she’sjustgivingitacontext, andeachitemof
concernisintheworkbook.    

MemberCarrsaidhewilllookatthelistandpulloutitemsofconcerns.  

MemberSilversteinsaidtheinvestmentguidelineshavebeenidentifiedasaconcernand
sheisuneasywithspinningwheelsandnotgettingthingsdone.  Shewantstodo
somethingsubstantive.  

MemberMendezcommentedthatthisisthesecondorthirdmeetingtheBoardhastalked
aboutmanagingtheassetsandhewantstomoveforward.  

MemberCarrstatedtheyneedadraftstatementofpoliciesandobjectivesandalistof
thingstoaccomplishonanannualbasis.   Hefurthercommentedthattheboardcould
developascopeandasktheinvestmentmanagersforfurthersuggestions.  MemberCarr
handedoutadraftrevisiontotheStatementofPoliciesandObjectives.  

TheBoardstatedameetingshouldbeheldbetweennowandtheregularmeetingand
July—perhapsearlyJune—toreviewthebidsforplandocumentsreview.  

NextMeetingDates
TheBoardagreedonthefollowingregularmeetingdatesfor2010:   July27andOctober
26.  



Adjournment
MemberHumphreymovedtoadjournthemeeting.  Themotionwassecondedby
member Winerandcarried.  Therebeingnofurtherbusiness, themeetingadjournedat
9:18p.m.  

RespectfullySubmitted,  

YolandaWilliams
Secretary


