
MinutesofMeeting
BoardofTrustees

Non-UniformedEmployees’ RetirementFund
October29, 2007

AmeetingoftheBoardofTrusteeswascalledtoorderat7:05p.m. intheEOCRoom,  
BasementLevel, CityHall, 6801Delmar.  

Membersinattendance: JulianneNiemann, AnneSilverstein, JaimeMendez, MarkWiner,  
LelaFitch

Membersabsent: DianeSher (excused), DorisJohnson (excused)  

Othersinattendance: JulieFeier, CityManager
YolandaWilliams, HumanResourcesDirector (Secretary)  
JanetWatson, DeputyCityManager/FinanceDirector (Treasurer)  
MichaelGlickert, CouncilLiaison

Minutes
MemberFitchmovedtoapprovetheBoardminutesofAugust14, 2007.  Themotionwas
secondedbyMemberMendezandcarried.  

Vouchers
Theattachedlistingofvoucherswasreviewed. MemberWinermovedtoauthorizepayment
ofthesevouchers.  ThemotionwassecondedbyMemberFitchandcarried.  

ApplicationsforMembership
MelissaMace – PoliceDispatch
RonAkins – Parks
VictorLusher – PublicWorks
JaredReid – CommunityDevelopment
JasonBaucom – Parks

ApplicationsforRetirement
AnapplicationforretirementfromWilhelminaWatkinswasreviewed. Theapplicanthad
workedfortheCityfor20years.  Themonthlyretirementbenefitwillbe $1,135.25. 

MemberMendezmovedtoaccepttheaboveapplicationforretirement.  Themotionwas
secondedbyMemberWinerandcarried.  

FiduciaryAssetManagementReport
Reviewedandaccepted.  MemberNiemanncommentedthattheperformancewasfair
consideringitwasavolatilequarter.   

StatementofPolicies & Objectives
MemberMendezremarkedthatitseemsinsomeareas, ourpracticesareinconsistentwiththe
policies.  Forexample, pageeight (8) statestheinvestmentmanagerobjectivesandthe
objectivesarenotbeingmet; pagesix (6) reads “largecaps” butshouldbe “allcaps”.  

TheBoardrequestedthataFAMCOrepresentativeattendandgiveapresentationatthenext
meeting (Jan2008).  Theboardmemberswillreviewthestatementofpoliciesandobjectives
andbepreparedtodiscussamendmentsatthenextmeeting.    



CostStudies
Theactuary, Mr. Siepman, performedacoststudyforaflat-dollarCOLAforretireesand
beneficiaries.  Theadditionalliabilitytoprovidea $25.00increaseinbenefitamounttoeach
retireeandbeneficiaryis $142,288.  Theadditionalannualcosttoamortizethisliabilityover
a15-yearperiodis $14,209orovera30-yearperiodis $10,231.  ThisproposedCOLAwould
notbeclassifiedasasubstantialproposedchangeasdefinedbythestate.  

MemberFitchmovedtorecommendthatCityCouncilapprovea $25.00COLAforretirees
andbeneficiaries.  ThemotionwassecondedbyMemberWinerandcarried.    

Mr. Siepmanalsoanalyzedthecostofaone-timeearlyretirementwindowtoprovide
unreducedimmediateretirementifaparticipant’ssumofageplusserviceequalsorexceeds
85.  ThiswouldincreaseaccruedliabilityfortheCityby $318,136, andwouldincreasethe
plan’sunfundedstatusbythesameamount.  NormalcostfortheCitywouldincreaseby
18,371.  Therecommendedcontributionfor2007wouldincreaseby41,247.  TheBoard

determinedthistobecostprohibitivebasedonthefundingsituationatthistime.   

ReviewofAdministrativeProcedures
Ms. Watson, Treasurer, reviewedtheadministrativeproceduresandsuggestedthefollowing
changes:  

1. Includenamesofnew (employees) membersinminutes, butnovoteisnecessary
fromtheboard.  

2. Includeretirementstatementsfromactuaryforboardapprovalofretirement
payments.  

NewStateLaw –Update
Ms. Watson, Treasurer, updatedtheBoardontheJointCommitteeonPubicEmployee
RetirementGoverningStatutes, specificallynoting:  

1. Actuarialvaluationmustbeperformedatleastbiennially
2. PensionBoardofTrusteeseducation
3. AnnualBenefitStatementsforparticipants
4. Fundedratiomustbeatleast80% priortobenefitenhancementandnotlessthan75%  

afterenhancement

NextMeetingDates
TheBoardaffirmedthefollowingmeetingdatesfor2008: January22, April15, July15, and
October14.   

Adjournment
Therebeingnofurtherbusiness, themeetingadjournedat7:30p.m.  

Respectfullysubmitted,  

YolandaWilliams
Secretary
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