
MinutesofMeeting
BoardofTrustees

Non-UniformedEmployees’ RetirementFund
August23, 2005

AmeetingoftheBoardofTrusteeswascalledtoorderat7:05p.m. intheconferenceroomonthe
fourthfloorofCityHall.    

Membersinattendance:   GordonMyers, CatherineSmith, JulianneNiemann, DianeSher, Alison
Markenson, LelaFitch, DorisJohnson

Membersabsent:  ( CassandraColquitt, CouncilLiaison)  

Othersinattendance: FrankOllendorff, CityManager & BoardSecretary
WillieNorfleet, FinanceDirector & BoardTreasurer
YolandaWilliams, HRDirector
JamesRubie, Actuary

Minutes
MemberSmithmovedtoapprovetheBoardminutesofMay5, 2005, assubmitted.  Themotionwas
secondedbyMemberSherandcarried.  

Vouchers
Theattachedlistingofvoucherswasreviewed.  MemberFitchmovedtoauthorizepaymentofthese
vouchers.  ThemotionwassecondedbyMemberSmithandcarried.  

ApplicationsforMembership
None

ApplicationsforRetirement
AnapplicationforretirementfromWillieJoneswasreviewed.  Theapplicanthadworkedforthe
Cityfor years. Themonthlyretirementbenefitwillbe $1494.82.  Theoptional (spouse) benefitwill
be $1280.61.  

AnapplicationforretirementfromKennethMcCullenwasreviewed.  Theapplicanthadworkedfor
theCityfor30years. Themonthlyretirementbenefitwillbe $1190.58.  

AnapplicationforretirementfromGeraldWhitrockwasreviewed.  Theapplicanthadworkedfor
theCityfor18years. Themonthlyretirementbenefitwillbe $906.74.  Theoptional (spouse) benefit
willbe $638.53.  

AnapplicationforretirementfromKennethAllenwasreviewed.  Theapplicanthadworkedforthe
Cityfor years. Themonthlyretirementbenefitwillbe $2595.76.  Theoptional (spouse) benefitwill
be $2123.85.  

AnapplicationforretirementfromManuelClemonwasreviewed.  Theapplicanthadworkedforthe
Cityfor18years. Themonthlyretirementbenefitwillbe $1165.78.  Theoptional (spouse) benefit
willbe $908.96.  

AfterreviewMemberNiemannmovedtoaccepttheaboveapplicationsforretirement.  Themotion
wassecondedbyMemberSmithandcarried.  

InvestmentAdvisorsReport



MemberNiemanncommentedthatthereturnsareunfavorableandshewouldcheckwithour
Advisors, FiduciaryAssetManagement, andreportbacktotheBoardviaemailpriortothenext
meeting.    

AnnualActuarialReport
TheBoardreviewedanddiscussedtheAnnualActuarialReportwiththeActuary, JamesRubie.  
RubyreportedthattheCityisaboutyearawayfromhavingtomakeacontributiontotheFundand
theLibrarywasfairlycloselastyearandthisyearitisnecessarythattheymakeacontribution.  

MemberSherenteredamotionthattheActuary’srecommendationbeacceptedthattheLibrary
contribute $30,405totheirfundthisyear.  ThemotionwassecondedbyMemberNiemannand
carried.    

Basedontheactuarialassumptions, surplusshrinkage, andoptimisticprospectforreturns, Member
NiemannmadeamotiontomakearecommendationtotheCityCounciltobeproactiveandconsider
makingacontributiontothefundthisyear.    

CostStudies
Actuary, Mr. Rubie, wasaskedtoanalyzethecostimpactofthreeproposedchangesinbenefits, plus
anincreaseintheemployeecontributionrate.  Theproposedchangesare:  

1. Changethebasedformulafrom1.40% to2.0% offinalaveragecompensation, for
participantsretiringaftertheeffectivedateofthechange.  

2. Reducethenumberofyearsforvestingfrom10to5yearsofservice.  
3. Addafuneraldeathbenefitequaltoonemonthoftheemployee’ssalary.  

Theproposedchangeswouldresultinthefollowingincreaseinactuarialliabilitiesorcostsforthe
City, withtheincreaseintheannualcontributionshownwithoutregardtoanyfullfunding
limitation.  

Proposed UnfundedActuarial AnnualNormal Annual Annual
Change AccruedLiability Cost Contribution Contribution

Rate

1 $ 3,725,336 $ 152,988 $ 433,559 6.48%  
2 $              0 $    2,347 2347 0.04%  
3 $     65,068 $    4,908 9809 0.15%  

Theproposedchangeswouldresultinthefollowingincreaseinactuarialliabilitiesorcostsforthe
Library, withtheincreaseintheannualcontributionshownwithoutregardtoanyfullfunding
limitation.  

Proposed UnfundedActuarial AnnualNormal Annual Annual
Change AccruedLiability Cost Contribution Contribution

Rate

1 $ 360,969 $ 20,353 $ 47,539 7.64%  
2 $           0 $     424 $     424 0.07%  
3 $    4,513 $     340 $     809 0.13%  
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Aftersomediscussionabouttheimpacttotheplan, itwasdeterminedthateach .1% increase would
costapproximately $75,000.  MemberNiemannmadeamotionthattheBoardrecommendtoCity
Counciltochangethebaseformulafrom1.4% to1.5% offinalaveragecompensationfor
participantsretiringaftertheeffectivedateofthechange.  Themotionwassecondedbymember
Smithandcarried.  MemberFitchaskedthatheroppositiontothismotiongoonrecord—shewould
liketoseeagreaterincrease.    

MembersSherandNiemannagreedtoprovideblendedratesofreturnsandRubieagreedtoprovide
amoredefinitivecostimpacttothefund.  MemberSherrequestedthatstaffprovidethenumberof
non-uniformedemployeeseligiblefornormalretirementbenefitsnowand/orwithinthenextfive
years.    

Proposedchanges #2and #3weresetaside.  However, someboardmemberssuggestedthatthe
employeerepsgobacktotheemployeesandaskiftheywouldbewillingtoincreasetheir
contributionfrom2% to3% toincreasetheformulato1.6% ifCouncilapprovestheincreasethe
1.5%.  

DeathBenefit
TheFinancedepartmentsolicitedbidsfromlifeinsurancecompaniesandoneresponsewasreceived
fromTheStandard.  ThebidresponsewasdistributedfortheBoardsreviewandthisitemwastabled
tothenextmeeting.   MemberSherwillcontactMr. HuffmanwithTheStandardandrequesthis
presenceatthenextmeetingtodiscusstheproposal.  

FiduciaryLiabilityInsurance
MemberNiemannaskediftheCityhasfiduciaryliabilityinsuranceforPensionBoardMembers.   
YolandaWilliams, HR, reportedthatBoardMembersshouldbecoveredundertheCity’sPublic
Officialsliabilityinsurance, butshewouldcheckintoandreportbacktotheBoard.   

NextMeetingDates
TheBoardsetOctober18, 2005asthenextmeetingdate.   

Adjournment
Therebeingnofurtherbusiness, themeetingadjournedat8:15p.m.  

Respectfullysubmitted,  

FrankOllendorff
Secretary
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