MEETING OF THE CITY COUNCIL
CITY HALL, Fifth Floor

6801 Delmar Blvd.
City of University City, Missouri 63130

January 12, 2015

6:30 p.m.

A. MEETING CALLED TO ORDER 
At the Regular Session of the City Council of  held on the fifth floor of City Hall, on Monday, January 12, 2015, Mayor Shelley Welsch called the meeting to order at 6:30 p.m.  

B. ROLL CALL 

In addition to the Mayor the following members of the Council were present:






Mr. Rod Jennings






Dr. Paulette Carr




Mr. Stephen Kraft  




Mr. Terry Crow




Mr. Michael Glickert 






Mr. Arthur Sharpe, Jr.

Also in attendance was Lehman Walker, City Manager. 
C. APPROVAL OF AGENDA  

Mayor Welsch requested that the Proclamation for Michael Castro be rescheduled to the January 26th meeting.
City Manager Lehman Walker advised members of Council that he had provided them with a copy of the Annual Administrative Report.  

Mr. Jennings moved to approve the agenda as amended, was seconded by Mr. Glickert and the motion carried unanimously.

D.
PROCLAMATIONS

1. Proclamation for Michael Castro (rescheduled)
E.
APPROVAL OF MINUTES 
December 8, 2014, City Council Regular Session minutes were moved for approval by Mr. Sharpe, seconded by Mr. Jennings and the motion carried unanimously.
F.
APPOINTMENTS 

1.   Bradley Heinemann is nominated for appointment to the Arts and Letters Commission by Mayor Welsch, replacing Robert Lucas, seconded by Mr. Sharpe and the motion carried unanimously.
2.   Ted Luby is nominated for appointment to CALOP by Mr. Kraft, replacing Zachery Dean, seconded by Mr. Glickert and the motion carried unanimously.
3.   Kay Watts is nominated for reappointment to the Arts & Letters Commission by Mayor Welsch, seconded by Dr. Carr and 

    the motion carried unanimously.
G.
SWEARING IN  
1. Mary Pat Gallagher was sworn in to the Historic Preservation Commission in the City Clerk’s office.

2. Marian Reed was sworn in to the Arts & Letters Commission in the City Clerk’s office.

H.
CITIZEN PARTICIPATION (Total of 15 minutes allowed)
I.
PUBLIC HEARINGS
J. CONSENT AGENDA 

K. CITY MANAGER’S REPORT 
1. Approval of award to Don Brown Chevrolet for fire department command vehicle in the amount of $36,707.   

Mr. Jennings moved to approve, seconded by Mr. Sharpe.

Mr. Glickert asked Mr. Walker if he could provide him with an explanation of the phrase "useful life" after the meeting.
Voice vote on Mr. Jennings' motion to approve carried unanimously.  

2. Approval of award to Kiesel Company as low bidder for gasoline, diesel and biodiesel fuel for the City.

Mr. Glickert moved to approve, seconded by Mr. Jennings and the motion carried unanimously.
3. Approval of change order for the sanitary lateral repairs project to Labibco/Labib S. Wajih in the amount of $60,235.00. 

Mr. Sharpe moved to approve, seconded by Mr. Jennings and the motion carried unanimously.

4. Approval of amended Conditional Use Permit (C.U.P.) application for 8026 Groby Rd – CDG Engineers, Inc., on behalf of Union Electric Company replacement of existing electrical substation, a public utility facility in SR – Single Family Residential District.

Dr. Carr moved to approve, seconded by Mr. Glickert and the motion carried unanimously.

5. Approval of 2015 tire contract be awarded to MFR Tire.  MFR Tire has the lowest combined price for tire and tire services.

Mr. Sharpe moved to approve, seconded by Mr. Glickert.

Dr. Carr asked Mr. Walker why Council was being asked to approve a contract with such a small dollar amount.  Mr. Walker stated that there will be several tire purchases made throughout the year and the total amount would exceed his spending authority.  

Voice vote on Mr. Sharpe's motion to approve carried unanimously.  

L. UNFINISHED BUSINESS 
BILLS

1. BILL 9247 – An ordinance amending Chapter X and XI of the traffic code, to revise traffic regulation as provided herein.  Bill 9247 was read for the second and third time.  
Mr. Glickert moved to approve, seconded by Dr. Carr.

Roll Call vote was: 

AYES:  Mr. Jennings, Dr. Carr, Mr. Kraft, Mr. Crow, Mr. Glickert, Mr. Sharpe and Mayor Welsch.  

NAYS:  none

Bill 9247 carried unanimously and became Ordinance Number 6976.
M. NEW BUSINESS

RESOLUTIONS

BILLS

      Introduced by Mr. Sharpe

1. BILL 9248 – An ordinance amending Chapter 410 of the Building Code, to revise floodplain management as provided herein.  Bill 9248 was read for the first time.  
Introduced by Mr. Glickert
2. BILL 9249 – An ordinance creating a new Section 210.120 of Chapter 210 of the Municipal Code of the City of , Missouri enacting and adopting “Interference and/or abuse of a police service animal”.  Bill 9249 was read for the first time.  

CITIZEN'S COMMENTS

Edward McCarthy, 7101 Princeton Avenue,, MO

Mr. McCarthy expressed his opposition to the ordinance and stated that to enact a law which makes it a crime to interfere with a police service animal is a little excessive.  He stated that in his opinion it would be more appropriate for the Ordinance to say "interference with police business".  
Introduced by Mr. Jennings.

3. BILL 9250 – An ordinance calling a General Obligation Bond election in the City of , Missouri for street, sidewalks and alley improvements and authorizing certain actions in connection therewith.  Bill 9250 was read for the first time.
CITIZEN'S COMMENTS

John Solodar, 8135 Cornell Court,, MO

As a member of Mr. Walker’s committee, Mr. Solodar addressed the following questions raised during the last Council Study Session:

· The interest rates are low now.  The April 2015 election requires a lower percentage of votes for passage.
· The committee formed by Mr. Walker identified a list of proposals and alternatives and the pros and cons of each.  The ultimate decision on what to recommend was made by staff.
· The Director of Public Works and Parks provided an explanation of each proposal and the Director of Finance provided the financial implications associated with the projects.  
· The group concluded that the most pertinent items for consideration were streets, parks and the police station.  The police station was not recommended for a bond issue because of the lack of a specific location for a new station,  and whether a police station  should be a newly-constructed building or if the current building should be remodeled.  Proposals were made to use the City's reserves or to wait and see if the bond issue for streets passes, which would free up about one and a half million dollars a year currently utilized for street maintenance.  These 
funds could then be used to revitalize the police station or replenish the reserves.  Mr. Solodar asked Council to support this proposal, which is worthwhile and needed by the City.

Edward McCarthy, 7101 Princeton Avenue,, MO

Mr. McCarthy stated that the bond issue should be approved for the following reasons:

· Interest rates are at an all time low

· Oil prices are at an all time low, which impacts the City's cost for asphalt and blacktop.
· The Public Works Department is prepared to take on this type of project. 

Mr. McCarthy asked Council to approve this Bill and let the people make the final decision.
COUNCIL'S COMMENTS

Dr. Carr stated that during the study session Mr. Wilson produced a graphic which illustrated that during the years that Mr. Ollendorf was the City Manager a substantial amount of money was utilized to maintain the streets, and as a result, they were in much better condition than they are today.   

     With respect to the process, Dr. Carr stated that the school district hired a consultant to conduct outreach and utilized a broad base of citizens and businesses to assist them with their first bond issue.  However the City's process was conducted by three white men who live north of Delmar and south of Olive.  There was no geographical diversity and no outreach made to the general public or Council as a whole.  She stated that when you are asking citizens to increase their property taxes by a substantial amount you need to engage them.  

Mr. Crow asked Mr. Walker if he would present any attorneys, financial advisors or consultants utilized by City staff or the ad hoc committee for the purpose of bringing this bond issue forward, at the next Council meeting.  
Mr. Kraft stated that a bond issue is the perfect example of democracy in action.  If Council grants approval to these ordinances, what is being said is that they think the streets are in poor condition and now want to ask citizens for their approval to make the necessary repairs.  He stated that the City's bond rating is very high and its debt level is extremely low.  The State of Missouri says that the City can borrow 56 million dollars with approval from its citizens, and the City is only asking to borrow 20 million dollars. 

Mr. Kraft noted:

· The economic arguments are compelling

· Interest rates are low

· The price of asphalt is at an all time low

· Public Works has the expertise needed to handle the project
· The need is real

· Now is a good time to do it
· If we wait, streets will get worse and become more expensive to repair

· With passage of a bond issue, the City's rating for streets will go from grade 6 to grade 9 within three years.  
     Mr. Kraft stated that there is also a compelling case for parks, although his belief is that if the City waited a year and built a case for parks, it would be a more workable situation.   
Dr. Carr stated that she is not suggesting that the public not make the final decision.  Her argument is that the City did not seek engagement from its citizens or Council as a whole, and that the process leading up to this issue was highly flawed.
Mr. Jennings stated that he receives numerous calls about potholes and personally feels that his ward has been overlooked for years, so he is happy to see the allocation of investments slated to make those improvements.  Mr. Jennings stated that he would also like to see more commercial investments and believes that this bond issue would be one part of making that happen.  He stated that he is comfortable with the process and very much in favor of moving forward with the bond election.  

Introduced by Mr. Jennings
4. BILL 9251 – An ordinance calling a General Obligation Bond election in the City of , Missouri for the City’s Parks and authorizing certain actions in connection therewith.  Bill 9251 read for the first time.
Mayor Welsch stated that she does see a difference between the City's process and the effort by the school district.  City staff has provided Council with information and has suggested a bond issue for what the City needs.  She stated that she took part in some of the sessions involving the school district which was what the school district wanted, but not necessarily needed.  This City has a City Manager and a professional engineering staff that makes recommendations on what this City needs.  If Council decides to approve these ordinances and asks voters to vote on these issues it will be up to Council to make the case and educate the residents about why staff thinks these improvements are needed.  
N. CITIZEN PARTICIPATION (continued if needed)
Melcine Henderson, 1339 Purdue Avenue, MO

Ms. Henderson stated that the City Manager's request for members of the Arts & Letters Commission to submit their recommendations pertaining to the logo by email, was inappropriate.  Therefore she would ask Council to cease and desist from further implementation of the logo until it has been introduced to the public in a proper manner.  
O. COUNCIL REPORTS/BUSINESS
1. Boards and Commission appointments needed
Mayor Welsch read the appointments that were needed.
2. Council liaison reports on Boards and Commissions
Mr. Jennings stated that he is involved with the Citizen's Volunteer Corps' subcommittee on University City Conversations on Race, Class and Culture, which will be conducting workshops at UCity High School during their Martin Luther King celebration.  The mission of this subcommittee, "Through social activities, programs, workshops and surveys, opportunities of action, the people of U-City will explore racial, culture and class differences and address concerns to create a more just, diverse and unified community".  Mr. Jennings stated that anyone who lives and works in University City is welcome to join these conversations conducted at their monthly meetings.  

Mr. Kraft stated that the Green Practices Committee worked with staff to come up with different ideas and he is most impressed with the energy savings realized from the parking garage located on Delmar.  Simply by changing lights and fixtures the energy reductions per year have been roughly 65 to 75 percent and approximately $6,000 in cost savings.  The committee found that percentage-wise this project proved to be a very impressive way for the City to save energy and money on lights located throughout the City.  Mr. Kraft stated that if all of the lights on poles in the City were changed, the savings would equate to 50 percent.  In addition, savings could be realized by the fact that the lights last longer, reducing safety and time issues associated with changing light bulbs. The unfortunate aspect is that Ameren has a monopoly and under the Missouri Public Service Commission rules Ameren can charge whatever rate they are allowed for the use of their lights.  He stated that this is not a time when cities can afford to waste electricity and taxpayer dollars and this is an issue that seriously needs to be addressed.  He stated that this is not a time when cities can afford to waste electricity and taxpayer dollars to maintain Ameren's profits, and so this is an issue that seriously needs to be addressed. 

Mayor Welsch stated that the Loop Trolley Transportation Development Board met before Christmas and will be meeting again on Friday.  The goal is to give intent to proceed by early to mid-February, and if all goes well work will begin on the roundabout in March.

Dr. Carr asked Mayor Welsch if the construction bids on the Loop Trolley had come in as expected.  Mayor Welsch stated that the bids have been received.  She stated that when she spoke to the Project Manager last Wednesday, they were still reviewing the final bid on the maintenance facility.  

3. Boards, Commissions and Task Force minutes
4. Other Discussions/Business
· City logo, requested by Dr. Carr

Dr. Carr stated that the City Manager demanded an email meeting in which the Arts & Letters Commission was asked to weigh-in on their assessment of the Neighborhood to the World logo.  This meeting was in violation of the Sunshine Law and in spite of the City Manager's written promise to pass the input on to Council for consideration; neither the Commission's recommendations nor the City Manager's recommendation was provided.  

     On October 27, 2014, a vote was taken on a resolution that asked that the City Manager be allowed to implement the marketing and branding strategy recommended by the City's marketing team in 2011, and move forward to get the good news out about University City.  The good news was that was different from their neighbors who live in the north.  This resolution passed by a majority vote of Council in spite of the fact that no public notice was given advising residents that there would be a vote to change the logo, and no written materials were provided for Council's review.  
     Dr. Carr stated that when the first logo was approved in December of 1975, a presentation was made during the City Manager's Report which concluded that anything involving an artistic endeavor that would be used publicly by the City should be presented to the Arts & Letters Commission for review and recommendation prior to being submitted to Council for final approval.  In January 1976 Council received the Commission's selection, moved that the City adopt this logo as its official logo and proceed with their plans for graphic development.

     Dr. Carr stated that last Thursday the Arts & Letters Commission demonstrated a vote of no confidence through a motion which sought to replace the Mayor as the Council liaison for this Commission.  The Mayor refused to do so, stating that it was her right to make the appointments and their job to make recommendations to the City Manager.  Dr. Carr then noted that the ordinance states:  "There is established a Municipal Commission on Arts & Letters to act in an advisory capacity to the City Council of the City."
     Dr. Carr stated that a logo is just a logo, but what is more important is the City's reputation.  When that reputation belies the words or symbol used on your logo there is a disconnect.  She suggested that the City begin to reevaluate the way things are done, embrace transparency, accountability and promote public involvement.


   Dr. Carr then requested that the City Manager provide Council with an analysis on the total cost of rebranding and she provided Ms. Pumm with several documents to be attached to the minutes.  
Mr. Crow thanked Ms. Henderson, and every member of the Arts & Letters Commission, for the time spent volunteering and attending Council meetings.  He then expressed the following concerns regarding the City's logo and the process that was utilized for its implementation: 
· The resolution was not put on the agenda in advance of the meeting
· The commission's work product was not provided to Council as a whole prior to a vote being taken
· The motion and vote taken by the Arts & Letters Commission spoke volumes for the time they have wasted and the lack of respect received from Council
Mr. Crow concluded by stating that the actions taken by staff and Council will have an impact on the City's credibility.  
P. COUNCIL COMMENTS

Dr. Carr expressed the following concerns:

· How the $44,400 project for the installation of electricity at Heman Park was subdivided to avoid being presented to Council for a vote

· Mr. Walker's failure to return her phone calls 

· Mr. Walker's failure to provide a date certain for when her request for an accounting of what the City provided to the Fair U City will be made available
Mayor Welsch stated that she does not believe that it is appropriate for members of Council to make allegations against one of our employees in a public forum. She requests that members discuss such matters during a private meeting of the Council.
Mr. Kraft stated that each member of Council is essentially a volunteer for the work performed and he is comfortable stating that each member of Council does this as an act of civic responsibility.  They discuss, they agree or disagree, they vote and then move on.  He stated that based on this tradition he finds it unfortunate that one Councilmember insists on viewing the actions of the City Manager as an ongoing conspiracy.  When Mr. Walker was hired, Dr. Carr filed an unsuccessful lawsuit to have his employment nullified.  After her election to Council, Dr. Carr lobbied to have Mr. Walker's contract terminated.  Mr. Kraft stated that he does not believe that repeated attempts to demean, demonize, humiliate and question the competence of City employees is an act of civic responsibility.  So he would suggest that Council return to the posture of disagreeing, agreeing, voting and moving on.

Dr. Carr stated that she has never actively lobbied to remove Mr. Walker.  She stated that on the one occasion when she was called a liar she had tried to do things properly by contacting the Mayor.  However Mayor Welsch's response was that she was not going to address the issue since the remark had been made during a private conversation.  Dr. Carr stated that she would like to work with her colleagues but unfortunately it is not possible, so she has no recourse but to bring her issues to the public.  Dr. Carr challenged Mr. Kraft or anyone else to produce documentation which shows that she lobbied to remove the City Manager.

Mr. Jennings stated that it saddens him to see people use democracy and free speech to their advantage.  He stated that on good boards, democracy rules.  From his observations, there is no collusion but rather a democracy with a minority and majority that are not laboring to work together. 
Mr. Crow stated that he does believe Dr. Carr held herself to a higher standard that any member of Council based on the number of hours and level of research that she puts in.  Mr. Crow stated that he has not always agreed with Dr. Carr, but he respects her nonetheless for her ability to provide research and documentation related to a specific issue.  

     Mr. Crow stated that he is always very surprised when a member of Council attempts to lecture another member on professionalism.  Most of the people in this room recognize that it is the individual making the allegations that has caused this Council to reach such an all-time low.
Mayor Welsch made the following announcements:  

· Health Protection & Education Services will conduct free health screenings on Saturday from 9 a.m. to 10:30 a.m. at the Library.

· The Loop Ice Carnival will be held on Saturday.  Additional details can be found at visittheloop.com. Website.
· The University City School District will be conducting a Dr. Martin Luther King Day event on Saturday.  Workshops on Youth Empowerment, Getting Your Finances in Order, Nutrition and the ongoing community conversation on Race, Class and Culture in University City will commence at 10:30 a.m.  There will also be student presentations and a celebration of the Life of Dr. King at 1:00 p.m.

· The Arts & Letters Commission Community Visuals Reception will be held on Saturday, January 24th from 2 to 4 p.m. in the gallery at the Library.  

· The reception for this year's returning artist will be held on Thursday, February 5th at 7 p.m. in the high school library.  

Q. ADJOURNMENT 

Mayor Shelley Welsch adjourned the meeting at 7:35 p.m.

Respectfully submitted,

Joyce Pumm
City Clerk, MRCC/CMC
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