
Economic Development Retail Sales Tax Board 
6801 Delmar Boulevard University City, Missouri  63130 314-505-8500 Fax:  314-862-3168 
 

AGENDA 
ECONOMIC DEVELOPMENT RETAIL SALES TAX BOARD  

Heman Park Community Center  
975 Pennsylvania Ave, University City, MO 63130 

4:00 p.m.; Thursday, February 19, 2015 
 
 
 

1. Roll Call 
 

2. Approval of Minutes 
a. 11/20/14 meeting minutes (discussion and vote) 
 
 

3. Old Business 
a. FY 16 – EDRST Schedule – April 23rd – re-schedule (discussion) 
b. Parking Lot #4 Update 

 
4. New Business  

a. Election of Officers (discussion and vote) 
i. Chair 
ii. Vice-Chair 
iii. Secretary 

 
b. 2nd Quarter Reports (informational) 

 
c. FY 16 – Economic Development Retail Sales Tax Fund – Applications and 

Applicant Presentations (review and discussion)  
 

5. Other Business 
a. Public Comments (Limited to 3 minutes for individual’s comments, 5 minutes for 

representatives of groups or organizations) 
 

6. Reports  
 a.  City Council Liaison 

b.  Staff Report 
 
 

7. Adjournment 
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Economic Development Retail Sales Tax Board  
Meeting Minutes 

November 20, 2014 
4:00 p.m. 

 
The Economic Development Retail Sales Tax Board (EDRSTB) held a meeting at the Heman Park 
Community Center located at 975 Pennsylvania, University City, Missouri. The meeting commenced at 
4:05 p.m. 
 
Voting Members Present  
Barbara Sydnor (Chairperson)  
Mark Winer  
Robert Kuhlman, Jr. 
Jackie Wellington . 
 
Non-Voting Ex-Officio Members Present 
Shelley Welsch, Mayor 
Joe Edwards 
 
Non-Voting Ex-Officio Members Not Present 
Tim O’Donnell 
 
Staff Present 
Andrea Riganti, Director of Community Development 
Jodie Lloyd, Manager of Economic Development 
 
Approval of Minutes 
The minutes of the May 14, 2014 meeting were reviewed, discussed, and approved by a vote of 4-0.   
 
Old Business 
There was no Old Business 
 
New Business  

a. 1st Quarter Reports 
The Board reviewed the quarterly reports from the FY 15 EDRST applicants. The Board 
didn’t have specific comments on the quarterly reports, however the Board asked to receive 
updates on FY 13 and FY 14 projects that are still underway. If projects have not been 
closed out, the Board wants to receive an update. Staff indicated that they will provide the 
Board will all previous EDRST project reports.  
 

b.  FY15 Budget Request – Olive Boulevard Study (discussion and vote) 
This item was removed from the agenda 
 

c. FY 16 – EDRST Schedule (discussion and vote) 
Staff reviewed the FY 16 EDRST Budget Calendar with the Board. The intent of setting the 
schedule early is to make sure people have all the information in advance about the 
application process and funding availability. The Board asked staff and Gail Snider to help 
disseminate the applications and information to business and community groups. The staff 
will place an article in the City newsletter, ROARS and the Chamber will seek input from the 
business community. The City will also post all the information on the website. 
The Board voted unanimously to approve the FY 16 EDRST schedule. 
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Other Business 

a. Public Comments 
Gail Snider, Executive Director of the University City Chamber. – Ms. Snider introduced herself 
to the Board and discussed some if the initiatives that the Chamber is currently working on. Ms. 
Snider told the Board that the Chamber will seek projects for FY 16 and talk to the broader 
business community about projects that can be funded. Mr. Kuhlman asked Ms. Snider about a 
business group at I-170 and Delmar and Ms. Snider indicated that there are businesses involved 
in the Chamber that are located at and near the intersection but that there is no a specific 
Delmar’/I-170 group. 

 
Reports 
a. Council Liaison Report –Mayor Welsch stated that she met Mr. Tucker who started Private Home Care 
in University City at 6900 Delmar Blvd – a senior service and new therapy center. Mayor Welsch also 
mentioned the Citizens Volunteer Corp – several volunteer groups working on arts, senior issues, unbanked 
issues, and more. The Mayor announced the ribbon cutting event for Create Space, the artisan market in the 
Delmar Loop. On December 6th, Create Space will host 6 U City artists. Mayor Welsch also mentioned that she 
applied for a Bloomberg Philanthropies grant for art installation. 
 
   
b. Staff Report- Ms. Lloyd updated the Board on the Olive Boulevard Façade Program, the Olive 
Boulevard Commercial website, and the Better Block event that took place on Olive and Midland on 
Saturday, November 2nd. Ms. Lloyd reported that the City held a listening session on August with the Loop 
Special Business District and in response to business concerns, the City is making changes to the Outdoor 
Dining legislation. Outdoor Dining will be allowed for a longer period over the year but new regulations will 
be put in place to ensure adequate space for pedestrians to walk along the sidewalk.  
 
There being no further business, there was a motion for the Board to go into closed session to discuss a 
real estate matter, pursuant to RSMO 610.021 (2).  The motion was passed unanimously and the Board 
went into closed session. 
 
Meeting adjourned at 5:10 p.m. 
 
 
Respectfully submitted  
 
       
_____________________________________________________  
Jackie Wellington 
      EDRSTB Secretary  
 
Prepared by:   Jodie Lloyd,  
 Manager of Economic Development 



Economic Development Retail Sales Tax - FY 16 Project List

Applicant Project Title Funding Request
Loop Special Business District Ackert Walkway $50,000
Loop Special Business District Wrought-Iron Fence - Parking Lot #3 $120,000
Loop Special Business District Loop Brochures $12,000
Loop Special Business District Loop Ice Carnival $30,000
Loop Special Business District Official Visitors Guide $10,500
Loop Special Business District Security Cameras - Parking Lot #3 $25,000
Loop Special Business District Security Cameras - Parking Lot #4 $50,000
Loop Special Business District Loop Tree Grate Improvements $80,000
Loop Special Business District Welcome to the Loop - Prelim Design $9,000

U City - Community Development InStore Incentive Program $50,000
U City - Community Development Marketing $10,000
U City - Community Development / LSBD Trolley Open for Business Program $25,000

U City In Bloom Delmar Planters $7,818
U City In Bloom Olive Hanging Baskets - Midland to Grant $22,154
U City In Bloom Olive Hanging Baskets - Grant to I-170 $36,867
U City In Bloom Maintain 9 Olive Gardens $13,165
U City In Bloom Olive Tree Care $6,837

Midtown Farmers Market Events and Marketing $28,000

Create Space Make Space on Olive Blvd $50,000

University City Chamber of Commerce Taste of U City $7,000
University City Chamber of Commerce Lunar New Year Celebration Event $15,000
University City Chamber of Commerce Training Program $10,000
University City Chamber of Commerce North Meets South Event $5,500
University City Chamber of Commerce PR and Marketing $20,000
University City Chamber of Commerce leasethelink management $8,000
University City Chamber of Commerce Advertising Campaign $50,000

TOTAL REQUESTED $751,841

























































































































Economic Development Retail Sales Tax Board 
6801 Delmar Boulevard University City, Missouri  63130 314-505-8500 Fax:  314-862-3168 
 

 
 

APPLICATION FOR ECONOMIC DEVELOPMENT RETAIL SALES TAX FUNDS 
FISCAL YEAR 2016 (JULY 1, 2015 – JUNE 30, 2016) 

 
Please complete all sections of the application.  If a question does not apply to a project, please indicate 
“n/a” for not applicable.  Please refer to “Economic Development Retail Sales Tax Board Funding Priority 
Guidelines” for guidance.  If you are unsure if your project qualifies, please schedule a meeting with the 
Department of Community Development before the application deadline by contacting Jodie Lloyd, 314-
505-8522. Applications should be submitted by Friday, February 6, 2015 to Jodie Lloyd, Manager of 
Economic Development, City of University City, 6801 Delmar Boulevard, University City, MO  63130 or 
jlloyd@ucitymo.org. Applications submitted after the deadline will not be considered for funding. 
 
Application Date: February 6, 2015     
 
Project Title: InStore Incentive Program 
 
SECTION 1:  APPLICANT/ORGANIZATION INFORMATION 
 
1. Applicant/Organizational Information 

 
Name of Applicant/Organization: City of University City/Community Development Department 
 
Contact Person and Title: Andrea Riganti, Director of Community Development 
 
Mailing Address: 6801 Delmar Boulevard, University City, MO 63130 
 
Phone Number: (314) 505-8516 
 
E-mail Address: ariganti@ucitymo.org 
 
Website: www.ucitymo.org 
 
Organizational Officers (Provide Name, Address, Phone and e-mail of at least three.  Provide Articles 
of incorporation and letter or status): 
 
a.  City Council/City Manager 

 
Type of Entity: 
 Sole-Proprietorship 
 Corporation/Partnership/Limited Liability Company 
 Not for Profit Organization 
 Public/Government 
 
501(c) 3: 
 Yes No If no, list type of entity: 
 



Minority Business Enterprise (MBE) or Women Business Enterprise (WBE):   
 Yes No 

 
2. Applicant/Organization Background  
 

Describe the applicant/organization history and mission: 
A City Department 

 
Describe the applicant/organization programs and activities: 

 
The Community Development Department enforces the following codes: property maintenance, 

building, mechanical, plumbing, electrical, environmental, animal enforcement, and zoning; 
coordinates economic development activities and is responsible for performing research, preparing 
planning studies and Geographic Information Systems (GIS) maps, and advising on all matters 
affecting the physical development of the City. The Department also oversees the maintenance and 
operations of various City-owned buildings. 
 

The Department reviews and makes recommendations regarding proposed City Council action 
relating to land use, economic development, building codes, property maintenance codes, and the 
implementation of planning recommendations. 
 

The Department includes the administration and operation of all City recreation programs, Heman 
Park Community Center, Centennial Commons Recreation Facility, and the nine-hole Ruth Park Golf 
Course. 
 

The Department is organized into four divisions: (1) Administration; (2) Construction Services and 
Facilities Maintenance; (3) Recreation: Golf Course, Community Center, Aquatics, and Centennial 
Commons; and (4) Planning & Zoning, and Economic Development. The Department is also 
responsible for the Municipal-owned Parking Garage located in the Loop. 
 

The Department provides staff support for eleven (11) boards, commissions, and authorities, 
including: the City Plan Commission, the Historic Preservation Commission, the Land Clearance 
Redevelopment Authority, the Industrial Development Authority, the Tax Increment Financing 
Commission, the Board of Adjustment, the Infill Review Board, the Board of Appeals, the Economic 
Development Retail Sales Tax Board, the Parks Commission, and the Municipal Commission on Arts 
and Letters. 

 
 
 
 
 
 
 
 
 

 
 
 
If the request is from an organization, please provide proof of organizational support for the application 
(i.e. letter from organization on official letterhead, meeting minutes, etc.).   

  



SECTION 2:  PROGRAM OR PROJECT INFORMATION 
 
3. Program or Project Summary (attach additional sheets if necessary) 

 
Description of the Program or Project.  In addition to a detailed description of the project, include a 
summary of the need for the program or project, goals and objectives, partners, and how the program 
or project meets any City plans or policies.  Describe the number of jobs to be created by the specific 
request, if any.   
 

The Department of Community Development is requesting $50,000 in Economic Development 
Retail Sales Tax funds to fund a Forgivable Loan Program for New and Expanding Retail, Food, and 
Creative Businesses. 

The forgivable loan program would help eligible retail, food, and creative for-profit and non-profit 
businesses purchase equipment and materials associated with establishing a new location or 
expanding at an existing one. Program provides a capitol “loan” to businesses that qualify. Loans are 
forgiven if applicant meets program guidelines for 3 years.  

Prior to July 2015, the City will develop an eligibility and application process to be reviewed by the 
EDRST Board. The plan would be to provide forgivable loans between $5,000-$10,000 that promotes 
and enhances the City’s commercial corridors – Delmar Boulevard and Olive Boulevard. 

New and existing retail establishment on Delmar would be eligible. New and existing retail, food, 
and other creative businesses (non-profit, service, etc.) would be eligible on Olive Boulevard. 

 
Define the expected outcomes of the project, milestones and how the project success will be 
measured.   
 

The program would help promote existing businesses to expand and assist new businesses 
in opening a location in University City. A similar program based in the City of Philadelphia called 
InStore, has helped enhance commercial corridors and helped entrepreneurs fund capitol 
purchases such as kitchen equipment, display furnishings and shelving, etc. The InStore program 
has been in place for 2 years and has helped 21 businesses open or expand in Philadelphia’s 
urban neighborhoods. The University City program would be modeled similar to the InStore 
program. 
 

The City and the Loop Special Business District would like to see additional retail 
establishments in the Loop. Unfortunately, a few unique retailers have closed in the past year. This 
incentive funding could help attract a retail tenant to the Loop and promote the mix of uses along 
Delmar Blvd. 
 

The City also recognizes that Olive Boulevard is a high priority corridor for redevelopment 
opportunities and business growth. The City would use this program to help lure new 
establishments to Olive Boulevard or assist existing ones to expand. 
 

The City would promote the program through entrepreneurial organizations including Better 
Family Life, International Institute, Small Business Association, through local media channels, and 
commercial real estate brokers.  

 



 
 
Program or Project Location (Attach photos of location or site, if appropriate): 

 
The Delmar Loop and Olive Boulevard 

 
Program or Project Timetable: 
  

All fiscal year 
 

 
Type of Funding Request (check all that apply): 

Project 
Program 
Other (such as marketing, legal, professional services, grants or loans to companies for job 
training) 

 
 

Total Budget: $50,000 
 
Amount of funding requested from EDRST: $50,000 
 
Is this request anticipated to be a one-time request or multi-year?  If multi-year, please provide 
additional details, including anticipated future funding request, project details, and any other helpful 
information.     
 

A one-time request at this time. If the program is successful in bringing in new businesses or 
expanding existing ones, the City may request additional funding. 

 
 

Complete and attach form EDRST B-1 with budget cost summary. 
 
 
 
I CERTIFY THAT ALL INFORMATION IN THIS APPLICATION IS TRUE AND COMPLETE TO THE 
BEST OF MY KNOWLEDGE AND BELIEF. 

 
 
Department of Community Development_________________________________________________ 
Name of Applicant Organization 
 
 
Andrea Riganti, Director_____________________________________________________ 
Authorized Signature         Date 

 



EDRST B-1

City of University City
Economic Development Retail Sales Tax
FY16 Request for Funds:  Budget Cost Summary   

Applicant City of University City - Community Development
Amount of Request $50,000

Provide a listing of each project or program proposed and the associated cost allocation.  

 EDRST Funds
Applicant'

s Cash 
Applicant'

s Non-
Other 
Funds Total

I.  Project or Program Direct Costs *
InStore Incentive Program $50,000.00 $0.00 $0.00 $0.00 $50,000.00

 

II.  Indirect Costs **

 

BUDGET TOTAL - ALL ACTIVITIES $50,000.00

*Examples of direct costs are project materials, salaries, fringe and benefits, supplies, and equipment that are tied to a 
particular cost objective such as a project or program.  Consultation with City staff is advised to assist in defining direct costs.     

**Examples of indirect costs are expenses relating to operations, such as general office and building expenses.  These costs 
must represent a reasonable and proportional rate in relationship to direct costs.  Consultation with City staff is advised to assist 
with defining indirect costs.  



Economic Development Retail Sales Tax Board 
6801 Delmar Boulevard University City, Missouri  63130 314-505-8500 Fax:  314-862-3168 
 

 
 

APPLICATION FOR ECONOMIC DEVELOPMENT RETAIL SALES TAX FUNDS 
FISCAL YEAR 2016 (JULY 1, 2015 – JUNE 30, 2016) 

 
Please complete all sections of the application.  If a question does not apply to a project, please indicate 
“n/a” for not applicable.  Please refer to “Economic Development Retail Sales Tax Board Funding Priority 
Guidelines” for guidance.  If you are unsure if your project qualifies, please schedule a meeting with the 
Department of Community Development before the application deadline by contacting Jodie Lloyd, 314-
505-8522. Applications should be submitted by Friday, February 6, 2015 to Jodie Lloyd, Manager of 
Economic Development, City of University City, 6801 Delmar Boulevard, University City, MO  63130 or 
jlloyd@ucitymo.org. Applications submitted after the deadline will not be considered for funding. 
 
Application Date: February 6, 2015     
 
Project Title: Marketing  
 
SECTION 1:  APPLICANT/ORGANIZATION INFORMATION 
 
1. Applicant/Organizational Information 

 
Name of Applicant/Organization: City of University City/Community Development Department 
 
Contact Person and Title: Andrea Riganti, Director of Community Development 
 
Mailing Address: 6801 Delmar Boulevard, University City, MO 63130 
 
Phone Number: (314) 505-8516 
 
E-mail Address: ariganti@ucitymo.org 
 
Website: www.ucitymo.org 
 
Organizational Officers (Provide Name, Address, Phone and e-mail of at least three.  Provide Articles 
of incorporation and letter or status): 
 
a.  City Council/City Manager 

 
Type of Entity: 
 Sole-Proprietorship 
 Corporation/Partnership/Limited Liability Company 
 Not for Profit Organization 
 Public/Government 
 
501(c) 3: 
 Yes No If no, list type of entity: 
 



Minority Business Enterprise (MBE) or Women Business Enterprise (WBE):   
 Yes No 

 
2. Applicant/Organization Background  
 

Describe the applicant/organization history and mission: 
A City Department 

 
Describe the applicant/organization programs and activities: 

 
The Community Development Department enforces the following codes: property maintenance, 

building, mechanical, plumbing, electrical, environmental, animal enforcement, and zoning; 
coordinates economic development activities and is responsible for performing research, preparing 
planning studies and Geographic Information Systems (GIS) maps, and advising on all matters 
affecting the physical development of the City. The Department also oversees the maintenance and 
operations of various City-owned buildings. 
 

The Department reviews and makes recommendations regarding proposed City Council action 
relating to land use, economic development, building codes, property maintenance codes, and the 
implementation of planning recommendations. 
 

The Department includes the administration and operation of all City recreation programs, Heman 
Park Community Center, Centennial Commons Recreation Facility, and the nine-hole Ruth Park Golf 
Course. 
 

The Department is organized into four divisions: (1) Administration; (2) Construction Services and 
Facilities Maintenance; (3) Recreation: Golf Course, Community Center, Aquatics, and Centennial 
Commons; and (4) Planning & Zoning, and Economic Development. The Department is also 
responsible for the Municipal-owned Parking Garage located in the Loop. 
 

The Department provides staff support for eleven (11) boards, commissions, and authorities, 
including: the City Plan Commission, the Historic Preservation Commission, the Land Clearance 
Redevelopment Authority, the Industrial Development Authority, the Tax Increment Financing 
Commission, the Board of Adjustment, the Infill Review Board, the Board of Appeals, the Economic 
Development Retail Sales Tax Board, the Parks Commission, and the Municipal Commission on Arts 
and Letters. 

 
 
 
 
 
 
 
 
 

 
 
 
If the request is from an organization, please provide proof of organizational support for the application 
(i.e. letter from organization on official letterhead, meeting minutes, etc.).   

  



SECTION 2:  PROGRAM OR PROJECT INFORMATION 
 
3. Program or Project Summary (attach additional sheets if necessary) 

 
Description of the Program or Project.  In addition to a detailed description of the project, include a 
summary of the need for the program or project, goals and objectives, partners, and how the program 
or project meets any City plans or policies.  Describe the number of jobs to be created by the specific 
request, if any.   
 

The Department of Community Development is requesting $10,000 in Economic Development 
Retail Sales Tax funds to continue to prepare and distribute brochures, mailers, and other collateral 
promotional materials. This request will continue to help implement and is consistent with the Olive 
Boulevard marketing strategy, the Department’s Economic Development workplan, and past efforts. 

 
 

Define the expected outcomes of the project, milestones and how the project success will be 
measured.   
 

The project will help improve the business profile of the City, promote existing businesses, and 
attract new development and redevelopment. A marketing packet, which includes brochures, 
demographic information, a booklet of financial incentives/assistance programs, City maps and more, 
serves as a key economic development marketing piece for the City. It is distributed to potential 
developers and businesses, and is part of the City’s retention, expansion and attraction economic 
development efforts. The City also uses some marketing funds to assist organization with small 
marketing programs (Farmers Market, LSBD, Chamber of Commerce) 

 
 
Program or Project Location (Attach photos of location or site, if appropriate): 

 
 Citywide 
 
 
 
Program or Project Timetable: 
  

All fiscal year 
 

 
Type of Funding Request (check all that apply): 

Project 
Program 
Other (such as marketing, legal, professional services, grants or loans to companies for job 
training) 

 
 

Total Budget: $10,000 
 
Amount of funding requested from EDRST: $10,000 
 



Is this request anticipated to be a one-time request or multi-year?  If multi-year, please provide 
additional details, including anticipated future funding request, project details, and any other helpful 
information.     
 

Multi-year. The City continues to update marketing material and assist organizations in small 
marketing programs. 

 
 

Complete and attach form EDRST B-1 with budget cost summary. 
 
 
 
I CERTIFY THAT ALL INFORMATION IN THIS APPLICATION IS TRUE AND COMPLETE TO THE 
BEST OF MY KNOWLEDGE AND BELIEF. 

 
 
Department of Community Development_________________________________________________ 
Name of Applicant Organization 
 
 
Andrea Riganti, Director_____________________________________________________ 
Authorized Signature         Date 
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EDRST B-1

City of University City
Economic Development Retail Sales Tax
FY16 Request for Funds:  Budget Cost Summary   

Applicant City of University City - Community Development
Amount of Request $10,000

Provide a listing of each project or program proposed and the associated cost allocation.  

 EDRST Funds
Applicant's Cash 

Funds
Applicant's Non-

Cash 
Other 
Funds Total

I.  Project or Program Direct Costs *
Marketing Programs $10,000.00 $0.00 $0.00 $0.00 $10,000.00

 

II.  Indirect Costs **

 

BUDGET TOTAL - ALL ACTIVITIES $10,000.00

*Examples of direct costs are project materials, salaries, fringe and benefits, supplies, and equipment that are tied to a particular cost objective such 
as a project or program.  Consultation with City staff is advised to assist in defining direct costs.     

**Examples of indirect costs are expenses relating to operations, such as general office and building expenses.  These costs must represent a 
reasonable and proportional rate in relationship to direct costs.  Consultation with City staff is advised to assist with defining indirect costs.  
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APPLICATION FOR ECONOMIC DEVELOPMENT RETAIL SALES TAX FUNDS 
FISCAL YEAR 2016 (JULY 1, 2015 – JUNE 30, 2016) 

 
Please complete all sections of the application.  If a question does not apply to a project, please indicate 
“n/a” for not applicable.  Please refer to “Economic Development Retail Sales Tax Board Funding Priority 
Guidelines” for guidance.  If you are unsure if your project qualifies, please schedule a meeting with the 
Department of Community Development before the application deadline by contacting Jodie Lloyd, 314-
505-8522. Applications should be submitted by Friday, February 6, 2015 to Jodie Lloyd, Manager of 
Economic Development, City of University City, 6801 Delmar Boulevard, University City, MO  63130 or 
jlloyd@ucitymo.org. Applications submitted after the deadline will not be considered for funding. 
 
Application Date: February 6, 2015     
 
Project Title: Loop Trolley – Open for Business Program 
 
SECTION 1:  APPLICANT/ORGANIZATION INFORMATION 
 
1. Applicant/Organizational Information 

 
Name of Applicant/Organization: City of University City/Community Development Department; Loop 
Special Business District 
 
Contact Person and Title: Andrea Riganti, Director of Community Development 
 
Mailing Address: 6801 Delmar Boulevard, University City, MO 63130 
 
Phone Number: (314) 505-8516 
 
E-mail Address: ariganti@ucitymo.org 
 
Website: www.ucitymo.org 
 
Organizational Officers (Provide Name, Address, Phone and e-mail of at least three.  Provide Articles 
of incorporation and letter or status): 
 
a.  City Council/City Manager 

 
Type of Entity: 
 Sole-Proprietorship 
 Corporation/Partnership/Limited Liability Company 
 Not for Profit Organization 
 Public/Government 
 



501(c) 3: 
 Yes No If no, list type of entity: 
 
Minority Business Enterprise (MBE) or Women Business Enterprise (WBE):   

 Yes No 
 
2. Applicant/Organization Background  
 

Describe the applicant/organization history and mission: 
• City of University City, Community Development: A City department 
• LSBD: A political subdivision of the State of Missouri formed in 1980 to improve the environment 

and promote business in the area. 
• Loop Trolley Company: A non-profit formed to construct the Loop Trolley system 

 
Describe the applicant/organization programs and activities: 

 
The Community Development Department enforces the following codes: property maintenance, 

building, mechanical, plumbing, electrical, environmental, animal enforcement, and zoning; 
coordinates economic development activities and is responsible for performing research, preparing 
planning studies and Geographic Information Systems (GIS) maps, and advising on all matters 
affecting the physical development of the City. The Department also oversees the maintenance and 
operations of various City-owned buildings. 
 

The Loop Special Business District does business promotion, recruitment, retention, economic 
development, marketing, promotion of tourism etc.  

 
 
 
 
 
 
 
 
 

 
 
 
If the request is from an organization, please provide proof of organizational support for the application 
(i.e. letter from organization on official letterhead, meeting minutes, etc.).   
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SECTION 2:  PROGRAM OR PROJECT INFORMATION 
 
3. Program or Project Summary (attach additional sheets if necessary) 

 
Description of the Program or Project.  In addition to a detailed description of the project, include a 
summary of the need for the program or project, goals and objectives, partners, and how the program 
or project meets any City plans or policies.  Describe the number of jobs to be created by the specific 
request, if any.   
 

The Department of Community Development and the Loop Special Business District are 
requesting $25,000 in Economic Development Retail Sales Tax funds and will have a cash contribution 
of $10,000 from the Loop Trolley Transportation Development District (TDD) to develop and implement 
a “Trolley – Open for Business Program.”  Construction of the trolley will impact the local business 
community on Delmar Blvd. The City, LSBD, and TDD want to assist in the efforts to ensure that 
businesses in the Loop remain vital during the construction process and that people continue to visit 
the Loop. We also want to make sure local businesses and residents are kept up to date on 
construction events. Together, we will ensure that everyone knows that every business is open and 
convey information for parking, events, etc.  

An “Open for Business” program will fund a variety of programs in the Delmar Loop including: 

• Weekly drawing for gift certificates 

• A “check in” and win campaign 

• Signage 

• Additional Events 

• Marketing 

• Social Media 

• Positive PR stories – featured Loop businesses 

• Promotional/branding giveaways related to Loop Trolley - toy streetcars, kid coloring 
sheets, buttons, etc. 

 
The “Open for Business” Program is modeled after a similar program in Kansas City, MO. A 

streetcar is currently under construction in Kansas City, MO. According to the Kansas City Downtown 
Association, the Open for Business Program should have been in place before construction began but 
the program is now helping alleviate some construction impacts from the streetcar construction. This 
program will be funded through EDRST Funds and through the TDD. The Open for Business Program 
will be coordinated in conjunction with the communications and outreach efforts by the TDD.  
 
 



Define the expected outcomes of the project, milestones and how the project success will be 
measured.   
 

The outcome of the program is to maintain the Delmar Loop as a viable destination for residents, 
businesses, and tourists throughout the construction of the Trolley. The program will be successful if 
businesses maintain sales and visitors and residents view the construction phases as informative and 
fun. It’s an opportunity to turn weekly updates into positive exposure for the Delmar Loop. 
 
 
Program or Project Location (Attach photos of location or site, if appropriate): 

 
The Delmar Loop 

 
Program or Project Timetable: 
  

All fiscal year 
 

 
Type of Funding Request (check all that apply): 

Project 
Program 
Other (such as marketing, legal, professional services, grants or loans to companies for job 
training) 

 
 

Total Budget: $35,000 
 
Amount of funding requested from EDRST: $25,000 
 
Is this request anticipated to be a one-time request or multi-year?  If multi-year, please provide 
additional details, including anticipated future funding request, project details, and any other helpful 
information.     
 

A one-time request during the construction of the Loop Trolley. 
 

 
Complete and attach form EDRST B-1 with budget cost summary. 
 
 
 
I CERTIFY THAT ALL INFORMATION IN THIS APPLICATION IS TRUE AND COMPLETE TO THE 
BEST OF MY KNOWLEDGE AND BELIEF. 

 
 
Department of Community Development_________________________________________________ 
Name of Applicant Organization 
 
 
Andrea Riganti, Director_____________________________________________________ 
Authorized Signature         Date 
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EDRST B-1

City of University City
Economic Development Retail Sales Tax
FY16 Request for Funds:  Budget Cost Summary   

Applicant City of University City and LSBD
Amount of Request $25,000

Provide a listing of each project or program proposed and the associated cost allocation.  

 
EDRST 
Funds

Applicant's 
Cash Funds

Applicant's Non-
Cash 

Contributions Other Funds Total
I.  Project or Program Direct Costs *
Trolley - Open for Business Program $25,000.00 $10,000.00 $35,000.00

Cash match from Loop Trolley TDD

 

II.  Indirect Costs **

 

BUDGET TOTAL - ALL ACTIVITIES $35,000.00

*Examples of direct costs are project materials, salaries, fringe and benefits, supplies, and equipment that are tied to a particular cost objective such as 
a project or program.  Consultation with City staff is advised to assist in defining direct costs.     

**Examples of indirect costs are expenses relating to operations, such as general office and building expenses.  These costs must represent a 
reasonable and proportional rate in relationship to direct costs.  Consultation with City staff is advised to assist with defining indirect costs.  



 

 
U City In Bloom 

 
U City in Bloom’s mission is to enhance and beautify our city  

through public gardens, community partnerships, citizen  
involvement, and environmental education.   

 
www.ucityinbloom.org 

 
  
Judy Prange 
  Executive Director 
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February 4, 2015 
 
Andrea Riganti, Director 
Department of  Community Development 
City of University City 
6801 Delmar Boulevard 
University City MO 63130 

 Dear Members of the Economic Development Retail Sales Tax Board, 

      I am pleased to present the attached application for funding from the Economic Development 
Retail Sales Tax Fund on behalf of U City in Bloom.  One of the five proposed projects continues 
the maintenance of the 90 Delmar Loop planters, which grace a well-established and successful 
arts and entertainment district. The remaining four projects, the “Olive Corridor Program,” are 
within the Olive economic corridor which has been under redevelopment for several years.  They 
have a shared goal of improving the image, identity and aesthetic appeal of this important 
boulevard through a variety of well-designed landscape projects.  All would complement the 
streetscape improvements of the City’s Public Works and Parks Department with whom we 
partner. 
      University City’s public gardens are important to its economic and civic life.   Plantings in 
urban neighborhoods are a symbol of care for the community. Following the recommendations in 
the 2009 Olive Boulevard Design Guidelines, U City in Bloom proposes five projects to enhance 
the boulevard with well-designed gardens, attractive and cost-effective hanging baskets, healthy 
trees, and additional green space around the new trees it has cared for since they were planted 
three years ago.  Nine existing gardens between Skinker and Midland would continue to be 
maintained and additional garden areas further west would be sought.  The seventy young trees 
would be pruned, shaped, watered and replaced as needed.  The 76 new hanging baskets which 
were funded last year will be in their second season.  Funding is requested for basket liners, soil, 
plants, and on-going care.  U City in Bloom would like to continue defining the streetscape with 
an additional 76 baskets, 170 east to Grant, which we are requesting for the beginning of the 2016 
growing season. 
      Through these five projects we will continue to beautify the Loop area and improve the image 
and economic stability of Olive Boulevard, one of the most visible of our streets.  Thank you for 
your consideration. 

Sincerely, 

Judy Prange                                             Jack Breier 

Judy Prange, Executive Director                         Jack Breier, President 
U City in Bloom 
 
 
 

P.O. Box 50283, St. Louis, MO 63105-5283 



Economic Development Retail Sales Tax Board 
6801 Delmar Boulevard University City, Missouri  63130 314-505-8500 Fax:  314-862-3168 
 

 
 

APPLICATION FOR ECONOMIC DEVELOPMENT RETAIL SALES TAX FUNDS 
FISCAL YEAR 2016 (JULY 1, 2015 – JUNE 30, 2016) 

 
Please complete all sections of the application.  If a question does not apply to a project, please indicate 
“n/a” for not applicable.  Please refer to “Economic Development Retail Sales Tax Board Funding Priority 
Guidelines” for guidance.  If you are unsure if your project qualifies, please schedule a meeting with the 
Department of Community Development before the application deadline by contacting Jodie Lloyd, 314-
505-8522. Applications should be submitted by Friday, February 6, 2015 to Jodie Lloyd, Manager of 
Economic Development, City of University City, 6801 Delmar Boulevard, University City, MO  63130 or 
jlloyd@ucitymo.org. Applications submitted after the deadline will not be considered for funding. 
 
Application Date: February 6, 22015    
 
Project Title:  Olive Corridor 
 
SECTION 1:  APPLICANT/ORGANIZATION INFORMATION 
 
1. Applicant/Organizational Information 

 
Name of Applicant/Organization:  U City in Bloom, UCB 
 
Contact Person and Title:  Jesse Gilbertson, Director of Horticulture; Judy Prange, Executive Director; 
Ed Schmidt, Treasurer 
 
Mailing Address: P.O. Box 50283, St. Louis MO 63105-5283 
 
Phone Number: 314-477-4549 
 
E-mail Address: Jesse Gilbertson: jesse.allen.stl@gmail.com; Judy Prange: judyprange@outlook.com; 
Ed Schmidt: edmaryschmidt@sbcglobal.net 
 
Website: www.ucityinbloom.org 
 
Organizational Officers (Provide Name, Address, Phone and e-mail of at least three.  Provide Articles 
of incorporation and letter or status): 
 
a. Judy Prange, Executive Director, 7005 Amherst, 63130, 314-725-8243; judyprange@outlook.com 
 
b. Jack Breier, President UCB, 511 Midvale, 63130, 314-283-8697 
 
c. Ed Schmidt, Treasurer, 819 N. Jackson, 63130, edmaryschmidt@sbcglobal.net 

 
Type of Entity: 
 Sole-Proprietorship 
 Corporation/Partnership/Limited Liability Company 

mailto:jesse.allen.stl@gmail.com
mailto:judyprange@outlook.com


       X  Not for Profit Organization 
 Public/Government 
 
501(c) 3: 
  X Yes No If no, list type of entity: 
 
Minority Business Enterprise (MBE) or Women Business Enterprise (WBE):   

 Yes   X No 
 
2. Applicant/Organization Background  
 

Describe the applicant/organization history and mission: 
 
Operating since 1985, U City in Bloom, UCB, is a volunteer driven, not-for-profit organization 
composed of 300+ volunteers and several part-time, paid professional gardeners, one full-time 
Director of horticulture. UCB’s mission: To enhance and beautify our city through public gardens, 
community partnerships, citizen involvement, and environmental education. 
 
Describe the applicant/organization programs and activities: 

 
Over 400 public gardens are currently designed and cared for by UCB including those in the Civic 
Plaza, around the Library, in front of Centennial Commons, on Olive in the Loop, at U City schools, the 
new firehouse at Vernon and Westgate, and in neighborhoods. 
 
 
If the request is from an organization, please provide proof of organizational support for the 
application (i.e. letter from organization on official letterhead, meeting minutes, etc.).   

 

    A letter of support from Judy Prange, Executive Director is attached. 
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SECTION 2:  PROJECT INFORMATION 
 
 
3. Project Summary – Design, Plant, Water, and Maintain 90 Containerized Gardens 
    Delmar Blvd in the Loop 

 
Description of the Project 
 
Most years since 1998, UCB has designed, planted, watered and maintained the existing 90 
containerized gardens fronting on Delmar in the Loop, between Eastgate Avenue and Kingsland 
Avenue. These colorful annuals, blooming from May to October, establish a boundary for the Loop, a 
beginning and an end, by bringing cohesion to this four block district. The planters provide a positive 
visual impact for area businesses, shoppers and residents in addition to passing motorists. UCB will 
also continue to shape and maintain the 80 Loop trees. 
 
UCB is requesting EDRST funds for a portion of this project in partnership with the Delmar Loop 
Special Business District.  
 
Summary of Need for Partial Funding of the Delmar Loop Planters  

While the Olive Boulevard Design Guidelines, University City, MO, 2009, are focused on  Olive, its 
goals, objectives and strategies area relevant to any commercial area.  The main goals of the 
Guidelines, 
 

• Achieve a memorable pedestrian experience. 
• Achieve business stability, retain existing businesses and attract new business. 
• Attract new and repeat customers. 
• Preserve and improve infrastructure. (Page 2.2) 

 
The Olive Guidelines conclude that, “A well designed, attractive and inviting streetscape is important 
to achieving the above mentioned goals.” (Page 2.2). The Loop planters in addition to healthy trees, 
Walk of Stars, and pedestrian scale light poles, all positively contribute to achieving a memorable 
experience. Yet the Loop is expected to maintain a certain level of attractiveness. 
 
The Olive business owners participating in the Focus Group session in 2007 for the Olive  Guidelines, 
cited the Loop as a model for Olive improvements, 

    “The ‘loop district’ in University City was discussed as an important model for 
  the  Olive  Boulevard corridor. The ‘loop district’ is a special taxing district and  

enjoys   other   incentives as well.  Business owners in the Loop district have  
agreed to  tax  themselves an additional assessment which is used for landscaping, 
signage, and other amenities that provide stability and   aesthetic  treatment for 
the  common  areas. It was the consensus of this focus group that Olive Boulevard 

 also needs to take a visionary approach to managing this corridor, including 
the possibility of establishing a special tax district,” (Page C.9)  

   
When asked to list any streets in the St. Louis area that can act as a model street for the  consultants 
in formulation of design Guidelines, “The Delmar Loop area in University City” made the list of 17 out 
of the St. Louis region. (Page C.5) 

 
 



The positive mention of the Loop in both the Community Survey and Focus Group sessions is 
testimony that visiting the Loop is a memorable pedestrian experience. But a district has to continue 
to live up the expectations by maintaining an attractive and welcoming streetscape.  The 90 Loop 
planters contribute to this experience. 

 
Delmar Loop Planters Goals and Objectives 
 
Referring again to the above stated four goals of the Olive Design Guidelines, UCB has tailored its goal 
and objectives to assist the Loop in maintaining its attractive public areas.  
 
Goal – 

• Develop a variety of well designed, attractive containerized gardens in partnership with the 
Delmar Loop Special Business District to achieve a memorable pedestrian experience by 
improving the image, identity and aesthetic appeal of the Delmar Loop.  
  

Objectives –  
• Continue to maintain the well designed, vibrant miniaturized gardens  

 
• Assure the successful survival of a maximum number of newly planted trees in the Loop by 

maintaining and shaping them as needed. 
 
Delmar Loop Partners  
 
For maintaining the planters in the Delmar Loop, UCB has partnered with the Delmar Loop Special 
Business District. 
 
How the Delmar Loop Planters Meets City Plans 

The City of University Comprehensive Plan Update of 2005 was consulted concerning public 
landscaping on Delmar. The following economic development policy concerning the Loop is listed in 
the Comprehensive Plan Update, 
 

“The City will preserve, maintain and renew existing successful business  
districts such as the Loop. The City will ensure that new in fill development is 
compatible with the existing character of the Loop” (Page 44) 

 
The colorful containerized gardens cared for by UCB helps to maintain the positive image of the Loop 
by contributing to its attractiveness, and is in agreement with the Comprehensive Plan Update. 
 
UCB and Job Creation 

When considering UCB and jobs, all its landscaping activities have to be considered. UCB employs one 
full time and six part-time gardeners. In addition, there is a pool of approximately 300 volunteers 
involved in different facets of UCB, from gardening to potting plants for the Spring Plant sale, planning 
the Bi-Annual Garden Tour or organizing the Fall Bulb Sale. To answer the question of the possibility 
of job creation because of an increase in UCB’s public landscaping work, the activity involved in all five 
grant applications must be considered. 

Insurance coverage for the ProGator is through City Hall. Operation of the ProGator is limited to a 
small number of trained staff. Thus, watering the hanging baskets, the trees, potential ground cover 
and Delmar Loop planters, is to be done by the ProGator trained, paid staff.   



Almost all of the installed gardens have underground sprinkling systems and are not dependent on the 
ProGator. A consistent group of volunteers plant and tend all installed gardens and the Loop planters 
and are available for one time planting events such as planting the Loop containerized gardens.  On a 
weekly basis, there is an average of four volunteers per day for four mornings a week but these 
volunteers do not drive the ProGator. UCB values the contribution of their volunteers.  A national 
average rate of $22.55 per hour listed on the Nonprofit Pathways website has been used as an 
estimate for a volunteer’s non-cash contribution to a project. 

In fiscal year 2016, with the increased use of the ProGator for watering the Loop planters in addition 
to the Olive hanging baskets and the Olive trees and ground cover, there will be an increase in paid 
part-time hours or an addition of another paid part-time gardener.  

Delmar Loop Planters Outcomes and Milestones 

As discussed previously, UCB’s goal for the Delmar Loop small gardens is to  
 

• Develop a variety of well designed, attractive containerized gardens in partnership with the 
Delmar Loop Special Business District to achieve a memorable pedestrian experience by 
improving the image, identity and aesthetic appeal of the Delmar Loop.  
  

For UCB, the successful implementation and continued funding of this project achieves UCB’s goal of a 
more attractive Delmar.   
 
Measuring the Success of the Delmar Loop Planters 

The dilemma is how to obtain the opinion of the impact of a series of public improvement projects 
from the five stakeholders in the Delmar Loop. The stakeholders are the building owners, business 
owners, residents in adjacent neighborhoods, all the University City residents who voted in 2006 to 
increase the retail sales tax and motorists on an errand to a Loop location or in route to another part 
of St. Louis County or City.  It is the stakeholders who are the final judges of whether the combination 
of public streetscape improvements has been successful. Does a building owner invest in upgrades to 
his building or purchase another in the area because he notices the public areas are more attractive 
and is confident of a return on his investment?  Does the business owner improve signage or purchase 
new interior fixtures because the streetscape is more appealing and there are expectations that this 
location will bring a return for the effort?  Are the residents of University City who voted to increase 
taxes for economic development in the Loop and on Olive, satisfied with the addition of public 
landscaping on Delmar? 

What impression do  the  15,000 motorists have of Delmar every day? At a speed of 25 miles per 
hour, is their image of Delmar positively affected by the color and texture added by the colorful 
planters?  Did they notice these small gardens instead of the litter?  The estimate of 18,000 motorists 
per day is based on the most recent traffic counts taken by the St. Louis County Department of 
Highways and Traffic.  St. Louis County’s count of 14,980 was the Average Weekday Traffic volume, 
on Delmar Boulevard, east of Kingsland in July, 2007 and 16,730 West of the St. Louis City Limits.    

Though positive, the public responses relating to landscape projects on Delmar heard by UCB are 
antidotal. While tending a planter box in the Loop, strollers frequently call out to the volunteers, 
“Thank you for the beautiful flowers,” or ask, “Will that gorgeous flower work in a sunny part of my 
yard?” When the volunteers gather for lunch wearing a UCB hat or t-shirt after a morning tending an 



Olive garden, waiters and restaurant staff frequently thank them for making the gardens so beautiful. 
Attendance at Delmar Loop Special Business meetings is another informal, antidotal source for 
reactions to well-designed planters in the Loop and UCB will attend several meetings a year.   

The Community Survey and Focus Group session were used to strengthen the strategies and elements 
of the Olive Guidelines and promote their acceptance. The time may now be approaching to again 
engage the stakeholders in a conversation about the impact of the streetscape improvements in both 
the Delmar Loop and Olive since the passage of the ¼ cent retail sales tax in 2006. Are these 
improvements important to achieving a memorable pedestrian experience. 
 
Project Location 
 
See attached map and photos of the Delmar Loop planters in bloom. 
 
Project Timetable 
 
A design concept for all 90 planters will be developed in spring, 2016 with the plants ordered and 
installed by mid-May with the addition of soil and additives.  The flowers in each planter will be 
deadheaded and pruned as needed and watered at least three times a week and fertilized as needed.  
All annuals will be removed in October. The trees will be shaped and maintained as needed. 
 
Type of Funding Request (check all that apply) 
 
 X  Project 
___Program 
___Other (such as marketing, legal, professional services, grants or loans to companies for   job 
training) 
 
Total Budget: $18,327.50 (EDRST, $7,817.50, 43%; Delmar Loop Special Business District, $6,000, 
33%; UCB Volunteers, 200 hours @ $22.5 per hour, $4,510, 24%) 
 
Amount of funding requested from EDRST: $7,817.50 (43%) 
 
Is this request anticipated to be a one-time request or multi-year? If multi-year, please 
provide additional details, including anticipated future funding request, project details, and 
any other helpful information. 
 
UCB will annually request that EDRST contribute a portion of the care and maintenance of the Delmar 
Loop planters in partnership with the Delmar Loop Special Business District. It is anticipated that the 
annual grant request will be a similar amount to this year, dependent on increases in costs of labor 
and plant materials and volunteer participation.  
 
A completed EDRST B-1 form with a budget cost summary is attached 
 
I CERTIFY THAT ALL INFORMATION IN THIS APPLICATION IS TRUE AND COMPLETE TO THE BEST OF 
MY KNOWLEDGE AND BELIEF. 
 
U City In Bloom 
Name of Applicant Organization 
 
  Jesse Gilbertson        2/5/15 
_________________________________________________________________________ 
Jesse Gilbertson, Director of Horticulture                                              Date 



EDRST B-1

City of University City
Economic Development Retail Sales Tax
FY16 Request for Funds:  Budget Cost Summary

Applicant U City In Bloom
Project Delmar Loop -  Design and care for 90 Planters from Eastgate to Kingsland
Amount of Request 7,818$        
Provide a listing of each project or program proposed and the associated cost allocation.

Applicant's Cash Applicant's Non-Cash
EDRST Funds Funds Contributions Other Funds Total

I. Project or Program Direct Costs*
Plant materials 2,000$         2,000$        
Soil and amendments 1,075$         1,075$        
Labor - garden design, installation and care 10,300$        10,300$      
Loop Special Business District 6,000$         (6,000)$      
Volunteers - 200 hours @ $22.50 per hour 4,510$                        
                                    Total Direct Costs 7,375$        

II. Indirect Costs**
Operations 443$            443$           
BUDGET TOTAL - ALL ACTIVITIES 7,818$        
*Examples of direct costs are project materials, salaries, fringe and benefits, supplies and equipment that are tied to a 
particular cost objective such as a project or program.  Consultation with City staff is advised to assist in defining direct costs.

**Examples of indirect costs are expenses relating to operations, such as general office and building expenses.  These costs
must represent a reasonable and proportional rate in relationship to direct costs.  Consultation with City staff is advised to
assist with defining indirect costs.
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SECTION 2:  PROJECT INFORMATION 
U City In Bloom – Olive Corridor Program 
 
3. Project Summary – Design & Maintain Nine Public Olive Gardens, Skinker to 

Midland 
 
Description of the Project.   
 
First funded by the EDRST Board in fiscal year 2012, this request for funding will be used for 
plants and care of nine existing gardens on Olive Boulevard between Skinker and Midland.  
The gardens are located on the corners of Olive Boulevard and Skinker, Sutter/Maple, 
Pennsylvania, Purdue and Midland. These well-designed, attractive gardens are important to 
residents, businesses and passing motorists by creating a pleasant visual experience and 
their presence is proof that someone cares for this neighborhood. This continues a twenty 
four year history, 1991 to 2015, of the existence of gardens on Olive, funded first by two 
Olive Tax Increment Financing Districts and now the EDRST Board.    
 
Project Location And Photos. 

Photos of these gardens and a map of their location are attached.   
 
Project Timetable. 
 
Building upon a base of perennials in each garden, colorful annuals such as lantana, 
petunias, coleus and other species will be planted and mulched in the spring to flourish 
throughout the summer and into the fall. UCB volunteers and paid gardening professionals 
will mulch, deadhead, prune, weed and water the gardens from March until October when 
annuals will be removed and another layer of mulch added for winterization.  
 
Type of Funding Request (check all that apply) 
_X_ Project 
___Program 
___Other (such as marketing, legal, professional services, grants or loans to companies for   
job training) 
 
Total Budget: $18,847 (UCB Volunteers - 252 hours @ $22.5 per hour, $5,682) 
 
Amount of funding requested from EDRST: $13,165 
 
Is this request anticipated to be a one-time request or multi-year? If multi-year, 
please provide additional details, including anticipated future funding request, 
project details, and any other helpful information. 
 
This annual funding will be requested for the care and maintenance of these nine gardens as 
long as they continue to fulfill the Olive Boulevard Guidelines and are considered valuable to 
this industrial/commercial neighborhood.  It is anticipated that this annual grant request will 
be similar to this year’s request, dependent on increases in the costs of labor and plant 
materials and volunteer participation. 
 
EDRST B-1 form with a budget cost summary is attached. 
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I CERTIFY THAT ALL INFORMATION IN THIS APPLICATION IS TRUE AND COMPLETE TO THE 
BEST OF MY KNOWLEDGE AND BELIEF. 
 
U City In Bloom 
Name of Applicant Organization 
 
 
    Jesse Gilbertson                 2/5/15 
_________________________________________________________________ 
Jesse Gilbertson, Director of Horticulture                                               Date 
       

 
 



EDRST B-1

City of University City
Economic Development Retail Sales Tax
FY16 Request for Funds:  Budget Cost Summary

Applicant U City In Bloom
Project Olive Boulevard - Design and Care for Nine Gardens from Skinker to Midland
Amount of Request 13,165$      
Provide a listing of each project or program proposed and the associated cost allocation.

Applicant's Cash Applicant's Non-Cash
EDRST Funds Funds Contributions Other Funds Total

I. Project or Program Direct Costs*
Plant material 1,447$         1,447$           
Soil amendments 205$            205$              
Garden design, mulching, plant installation, 
   weeding, deadheading and pruning 10,768$        10,768$         
Volunteers - 252 hours @ $2.502 per hour 5,682$                        
                                      Total Direct Costs 12,420$         

II. Indirect Costs**
Operations 745$            745$              
BUDGET TOTAL - ALL ACTIVITIES 13,165$         
*Examples of direct costs are project materials, salaries, fringe and benefits, supplies and equipment that are tied to a 
particular cost objective such as a project or program.  Consultation with City staff is advised to assist in defining direct costs.

**Examples of indirect costs are expenses relating to operations, such as general office and building expenses.  These costs
must represent a reasonable and proportional rate in relationship to direct costs.  Consultation with City staff is advised to
assist with defining indirect costs.





Skinker Garden 
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SECTION 2: PROJECT INFORMATION 
U City In Bloom – Olive Corridor Program 
 
3.  Project Summary – Install, Design & Maintain 74 Hanging Baskets,   
    Interchange District 170 - Grant 
 
Description Of The Project.   
 
To complement and expand on the installation of 76 hanging baskets in the International 
District between Midland Avenue and Grant Drive in 2014, UCB is requesting funds to install 
an additional 66 hanging baskets between Highway 170 and Grant, and 8 on four new poles 
within the International District where we currently have baskets on the other poles.   
 
Olive Boulevard Design Guidelines, University City, Missouri, 2009, divided University City’s 
three mile Olive corridor between Skinker Boulevard and Highway 170 into four districts, 
 

Industrial District – Skinker Boulevard to Kingsland Avenue 
Parkway District –  Kingsland Avenue to Midland Avenue 
International District – Midland Avenue to Grant Drive  
Interstate/Commercial District – Grant Drive to Highway 170 

 
This 2009 document recommends visually establishing district boundaries by enhancing the 
individuality of each district and improving the pedestrian and vehicular experience. In 
conjunction with the hanging baskets between Midland and Grant, this project would further 
improve and define the University City portion of Olive at one of its most heavily used 
entrances. These baskets will be an additional attractive element in streetscape. 
 
This district west of Midland, the Interchange District, was chosen for additional hanging 
baskets because the 66 baskets would be a high impact visual element at one of our most 
important entrances to University City. If the installation of hanging baskets in this district is 
received favorably, UCB will assess our resources for a request of funding for baskets in the 
remaining districts in the EDRST 2017 fiscal year.  To remain consistent we will add 8 
baskets to four poles that were installed in 2014 in front of the new Goodwill property.  
 
Over the past several years, the City of University City has installed and owns 33 black, 
pedestrian level lighting standards between Grant Dr. and Hwy 170.  As with the hanging 
baskets in the adjacent International District, a similar bracket will be fabricated and hung 
parallel to the road with the same 18 inch round, wire basket, 8-1/2 inches deep. The 
annuals for these baskets will also be grown in the baskets by a local greenhouse. The 
annuals selected are “spillers,”  flowers that fill and cascade over the sides of each basket.   
The “spillers” include Petunias, Vinca, Verbena and Purple Heart. UCB will install, water and 
care for each basket and  remove the baskets  in the fall.  The EDRST funded ProGator will 
be used for watering. 
  
The lighting poles available for hanging baskets in the Interchange District west of Grant 
and the newly installed poles at Goodwill total 37, one less than the 38 poles in the 
International District project. The locations of lighting fixtures are indicated in Table 1.  The 
EDRST Form B-1 is included. 
 
 
 
 

Table 1 
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Location of Pedestrian Scale 
Light Standards in the 

Industrial and Parkway Districts 
 

      Number of      
              Fixtures        
Interchange District 
 Total        33 (66 baskets)           
International District (New Poles) 
   Total        4 (8 baskets)            
        74 Baskets total 
 
If funded, a Spring of 2016 installation of the brackets and hanging baskets is anticipated. 
 
It should be noted that the lighting fixtures are concentrated within the few blocks between 
170 and Woodson/McKnight. The new poles at Goodwill in the International District will help 
to hold consistency within the scope of our original project. The addition of hanging baskets 
will not have the same dramatic, cohesive effect that 90 planters in the Delmar Loop have 
in its three block, one half mile length.  With the Loop’s high volume of walking traffic, a 
pedestrian level container with a two foot by three foot planting area, is appropriate.  With 
Olive’s visitors predominately motorists, many different strategies will have to be employed 
to improve its overall streetscape appearance and provide focal points and gateways.  
Street trees, gardens, hanging baskets, banners, facade improvements, appealing signage, 
land assemblage for larger developments, consistent shoulder/sidewalk sections, all aid in 
providing a positive visual appearance for the overall corridor.   
 
Project Location  
 
A map showing the location of the proposed hanging baskets is attached. 
 
Project Timetable: 
 
Brackets will be fabricated and installed by mid-April, 2016 with colorful hanging baskets 
installed in mid-May. 
 
Type of Funding Request (check all that apply) 
 X Project 
___Program 
___Other (such as marketing, legal, professional services, grants or loans to companies for   
job training) 
 
 
Total Budget: 74 hanging baskets, Interchange District, $36,867 
 
 
Amount of funding requested from EDRST: $36,867 
 
Is this request anticipated to be a one-time request or multi-year? If multi-year, 
please provide additional details, including anticipated future funding request, 
project details, and any other helpful information. 
 
While a request for the purchase of brackets for the Interchange District will not be 
necessary again, it will be necessary to apply for funding for the materials and services to 
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plant and maintain the baskets. The supplies include replacement baskets, basket liners, 
soil, plants, soil amendments and growing expenses.  The services involved are installation 
of the baskets, watering up to six times a week, fertilizing, deadheading three times a 
season, basket removal and storage.  
 
It is anticipated that this annual request for basket materials and maintenance will be 
similar to the amount requested this year for the International District but dependent on 
increases in costs of labor and materials. UCB has estimated about $12,025 for annual 
materials and maintenance of the baskets between Skinker and Midland. UCB has the 
experience of a season of basket care in the International District, we are confident our 
resources and annual expenses for this activity and the level of care needed to maintain an 
acceptable basket appearance are manageable.     
 
 
Form EDRST B-1 with a budget cost summary for both options is attached. 
 
I CERTIFY THAT ALL INFORMATION IN THIS APPLICATION IS TRUE AND COMPLETE TO THE 
BEST OF MY KNOWLEDGE AND BELIEF. 
 
U City In Bloom 
Name of Applicant Organization 
 
 
   Jesse Gilbertson        2/5/15 
_________________________________________________________________________ 
Jesse Gilbertson, Director of Horticulture                                              Date 
       

 



EDRST B-1

City of University City
Economic Development Retail Sales Tax
FY15 Request for Funds:  Budget Cost Summary

Applicant U City In Bloom
Project Olive Blvd - 74 Hanging Baskets on 37 Poles, 170 to Grant
Amount of Request 36,867$         
Provide a listing of each project or program proposed and the associated cost allocation.

Applicant's Cash Applicant's Non-Cash Other Cost 
EDRST Funds Funds Contributions Funds Total for 

I. Project or Program Direct Costs* Cost/Pole 37 Poles
Fabricate, ship and install brackets 365$                13,505$     
Two baskets per pole 25$                  925$          
Basket liners, soil, plants & growing expenses 225$                8,325$       
Basket installation, watering up to 6 times per  
   week, deadheading 3 times per season,   
   basket removal and storage 325$                12,025$     

Total Direct Costs 34,780$     

II. Indirect Costs** Project cost
Operations 2,086.80$        2,087$       
BUDGET TOTAL - ALL ACTIVITIES 36,867$     
*Examples of direct costs are project materials, salaries, fringe and benefits, supplies and equipment that are tied to a 
particular cost objective such as a project or program.  Consultation with City staff is advised to assist in defining direct costs.
**Examples of indirect costs are expenses relating to operations, such as general office and building expenses.  These costs
must represent a reasonable and proportional rate in relationship to direct costs.  Consultation with City staff is advised to
assist with defining indirect costs.
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SECTION 2:  PROJECT INFORMATION  
U City In Bloom – Olive Corridor Program 
 
3. Project Summary – Maintain 76 Hanging Baskets, Midland To Grant 
 
Description Of The Project    

 
In fiscal year 2014, EDRST funded the installation of 76 colorful hanging baskets in the Olive 
International District between Midland Avenue and Grant Drive. A prototype of the basket 
bracket was fabricated and installed in February, 2014.  The remaining 38 brackets were 
installed by mid-April with flower filled baskets added by mid-May.  
 
Installing hanging baskets in only one of four Olive Districts was meant to be a pilot 
program to ascertain their impact, cost and the feasibility of using them throughout the 
Olive corridor. While hanging baskets have been visible for years in other areas such as 
Webster Groves, Downtown St. Louis, the Missouri Botanical Gardens, extensively around 
the Barnes, Jewish, Christian, BJC, Hospital complex and in shopping mall parking lots, 
installing them in the Olive corridor was learning experience for UCB with many unknowns.  
The result was beautiful and enthusiastically received by those using Olive. 
 
The manufacturer of Olive’s pedestrian scale lighting fixtures did not offer a satisfactory 
hanging basket bracket.  A survey of other municipalities and institutions using them led to 
the selection of a similar bracket used in the BJC Hospital complex.  A sample bracket was 
borrowed from BJC and loaned to potential fabricators as a model. In collaboration with staff 
from the Public Works/Parks, PW/P, Department, University City, a request for proposals 
was prepared and a list of fabricators developed. A fabricator was chosen in January, 2014 
and a prototype has been manufactured that has proved very successful. The success of this 
project will result in consideration of requests for additional baskets for remaining Olive 
corridor districts. 
 
The next learning curve had been the selection of an appropriate diameter size and depth of 
basket and finding a source.  Basket weight and water evaporation are a concern with 
hanging baskets.  A large enough basket for sight impact is important, but too deep and this 
extra soil adds unneeded weight.  Weight is of concern for the bearing load of the bracket 
and the ease in installation and removal of the flower filled basket. An 18 inch diameter 
basket was chosen with an 8-1/2 inch depth and a supply source has been found. 
 
Based on experience from the Missouri Botanical Gardens, the use of moss or cocoa fiber 
liners can deter water evaporation. Since the New Zealand basket liner supplier used by the 
Missouri Botanical Gardens just went out of business, a decision to use loose moss has been 
made and a different New Zealand source found. The plants have been selected and a 
nursery will grow the plants in the baskets.  Mid-May will be the anticipated installation date 
for the flower filled baskets. 
 
The last unknown was the ease and frequency of watering these containers. Most hanging 
basket users, including UCB, are dependent on manually watering each basket.  The 
exception is BJC which has an automatic watering system in each light pole that sprays each 
basket on a timed schedule. During conversations with other hanging basket users, there 
seemed to be an agreement that a watering schedule of up to six times per week from mid-
May until mid-October.  This proved to work well with the use of the ProGator with its motor 
driven watering system did decrease the time spent per pole but there is only one vehicle.   
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UCB has evaluated its experience with the care and maintenance of these baskets during 
the summer of 2014.  UCBs experience has been positive and costs are acceptable, and we 
hope to continue the expansion of hanging baskets in the Olive corridor.  
 
One of the four goals of the Olive Boulevard Guidelines is to achieve a memorable 
pedestrian experience. The Guidelines state that a well-designed, attractive and inviting 
streetscape is important to achieving this. Other municipalities and institutions have used 
hanging baskets for years and the baskets do make the streetscape more attractive and are 
favorably received by viewers. If funding continues, up to 222 hanging baskets could be 
installed on Olive between Skinker Boulevard and Highway 170.       
 
Project Location  
  
A map showing the location of the hanging baskets between Midland Avenue and Grant 
Drive and a photo of the basket bracket is attached. 
 
Timetable: 
 
Flower filled baskets will be placed in the bracket rings in mid-May, 2015, to be watered, 
fertilized and cared for with the baskets removed and stored in October. 
 
Type of Funding Request (check all that apply) 
 X  Project 
___Program 
___Other (such as marketing, legal, professional services, grants or loans to companies for   
job training) 
 
Total Budget: $22,154 
 
Amount of funding requested from EDRST:  $22,154 
 
Is this request anticipated to be a one-time request or multi-year? If multi-year, 
please provide additional details, including anticipated future funding request, 
project details, and any other helpful information. 
 
An application will be made annually for funds for the materials and services to plant and 
maintain the baskets. The supplies include replacement baskets, basket liners, soil, plants, 
growing expenses and soil amendments.  The services involved are the installation of the 
baskets, watering up to six times a week, fertilizing, deadheading three times a season, 
basket removal and storage.  
 
After the 2014 spring and summer and actual care and maintenance, UCB has a better 
grasp on annual expenses for this activity and feels this adds tremendously to the 
streetscape on Olive. Estimates in this application are based on UCBs experience of one 
season of taking care of hanging baskets will assist in future cost estimates and labor 
needed for this project.  With the positive experience from the 2014 season UCB would 
propose expanding this program.      
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The completed EDRST B-1 form with a budget cost summary is attached. 
 
 
I CERTIFY THAT ALL INFORMATION IN THIS APPLICATION IS TRUE AND COMPLETE TO THE 
BEST OF MY KNOWLEDGE AND BELIEF. 
 
U City In Bloom 
Name of Applicant Organization 
 
 
  Jesse Gilbertson        2/5/15 
_________________________________________________________________________ 
Jesse Gilbertson, Director of Horticulture                                              Date 
       
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



EDRST B-1

City of University City
Economic Development Retail Sales Tax
FY16 Request for Funds:  Budget Cost Summary

Applicant U City In Bloom
Project Olive Blvd- 76 Hanging Baskets on 38 poles, Midland to Grant
Amount of Request                             22,154$      
Provide a listing of each project or program proposed and the associated cost allocation.

Applicant's Cash Applicant's Non-Cash Cost
EDRST Funds Funds Contributions Other Funds Total for

I. Project or Program Direct Costs* Cost/Pole 38 Poles
Basket liners, soil, plants & growing expenses  225$            8,550$       
Basket installation, watering up to 6 times
  per week, deadheading 3 times per   
  season,  basket removal and storage 325$            12,350$       
Volunteers - 64 hours @ $2.50 1443.2

Total Direct Costs 20,900$      

II. Indirect Costs**
Operations 1,254$         1,254$       
BUDGET TOTAL - ALL ACTIVITIES 22,154$      
*Examples of direct costs are project materials, salaries, fringe and benefits, supplies and equipment that are tied to a 
particular cost objective such as a project or program.  Consultation with City staff is advised to assist in defining direct costs.

**Examples of indirect costs are expenses relating to operations, such as general office and building expenses.  These costs
must represent a reasonable and proportional rate in relationship to direct costs.  Consultation with City staff is advised to
assist with defining indirect costs.
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SECTION 2:  PROJECT INFORMATION 
U City In Bloom – Olive Corridor Program 
  
1. Project Summary – Water And Maintain Newly Planted Trees,  

Skinker Boulevard to Highway 170 
 

Description of the Project   
  
UCB is requesting funds for the care and watering of approximately 50 trees planted in the 
Olive corridor. 
     Years 
    Year  Watered 
# of Trees  Planted         By 2015 
 
     15    2012      4 (Weak trees to be watered into a fourth year) 
     10                       2013                3 
     15    2014      2 
     10    2015        1  
  
Planted in the spring and fall, 2012 and 2013, this will be the last year of watering for half 
of these young trees. As a continuing, green vertical element on Olive, healthy, shaped 
trees are an attractive part of the streetscape. Gator bags will be provided by the University 
City Public Works/Parks Department. 
 
Project Location 
 
These trees front on Olive Boulevard and are located throughout the corridor. 
 
Project Timetable 
 
Continued tree watering and maintenance will begin in the spring, 2015 and continue into 
the 2016 fiscal year. 

 
Type of Funding Request (check all that apply) 
 X  Project 
___Program 
___Other (such as marketing, legal, professional services, grants or loans to companies for   
job training) 
 
Total Budget: $6,827 
 
Amount of funding requested from EDRST: $6,837 
 
Is this request anticipated to be a one-time request or multi-year? If multi-year, 
please provide additional details, including anticipated future funding request, 
project details, and any other helpful information. 
 
The 2015 growing season will be the last request to water 15 of the 60 trees planted in 
spring and fall, 2012. UCB will request another year of funding for the 25 trees planted in 
the spring and fall of 2014 and 2015.     
 
The completed EDRST B-1 form with a budget cost summary is attached. 
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I CERTIFY THAT ALL INFORMATION IN THIS APPLICATION IS TRUE AND COMPLETE TO THE 
BEST OF MY KNOWLEDGE AND BELIEF. 
 
U City In Bloom 
Name of Applicant Organization 
 
 
     Jesse Gilbertson        2/5/15 
_________________________________________________________________________ 
Jesse Gilbertson, Director of Horticulture                                              Date 
       
 
 
 
 
 
 
 

 



EDRST B-1

City of University City
Economic Development Retail Sales Tax
FY16 Request for Funds:  Budget Cost Summary

Applicant U City In Bloom
Project Olive Blvd - Care, maintenance & watering of 50 Newly Planted Trees 
Amount Requested 6,837$        

Provide a listing of each project proposed and the associated cost allocation.  

Applicant's Cash Applicant's Non-Cash

I. Project or Program Direct Costs* EDRST Funds Funds Contributions Other Funds Total

Care, maintenance and watering of 50 trees
Gator Bags supplied by PubWrks/Parks 6,450$         6,450$       
                                         Total Direct Costs Gator Bags

II. Indirect Costs** 6,450$       

Operations 
BUDGET TOTAL - ALL ACTIVITIES 387 387$          
*Examples of direct costs are project materials, salaries, fringe and benefits, supplies and equipment that are tied to a 6,837$       
particular cost objective such as a project or program.  Consultation with City staff is advised to assist in defining direct costs.

**Examples of indirect costs are expenses relating to operations, such as general office and building expenses.  These costs
must represent a reasonable and proportional rate in relationship to direct costs.  Consultation with City staff is advised to
assist with defining indirect costs.



 



















EDRST B-1

City of University City

Economic Development Retail Sales Tax

FY16 Request for Funds:  Budget Cost Summary   

Applicant Midwest Association of Farmers Markets

Amount of Request $28,000

Provide a listing of each project or program proposed and the associated cost allocation.  

 EDRST Funds

Applicant's Cash 

Funds

Applicant's Non-Cash 

Contributions Other Funds Total

I.  Project or Program Direct Costs *

Market Music and Entertainment Fees $8,000.00 $8,000.00

Radio and Print Advertising $6,000.00 $6,000.00

Graphic Design and Artwork $2,000.00 $2,000.00

Banner, Flyer and Poster Printing $1,500.00 $1,500.00

Student Labor Costs for Tallys, Surveys, Promos $1,500.00 $1,500.00

Administrative Labor for Marketing Program $7,000.00 $7,000.00

Culinary Series $2,000.00 $2,000.00

Expected Grants and Sponsorships $10,000.00 $10,000.00

Supplies, Equipment and Rentals $5,000.00 $5,000.00

Market Operation Management-Donated Labor $25,000.00 $25,000.00

SUB-TOTOTAL DIRECT $68,000.00

II.  Indirect Costs **

Facility Rent; In-Kind Donation $30,000.00 $30,000.00

Office Rent and Utilities $12,000.00 $12,000.00

General Office Expenses $3,500.00 $3,500.00

Executve Administration-Donated $35,000.00 $35,000.00

SUBTOTAL INDIRECT $80,500.00

BUDGET TOTAL - ALL ACTIVITIES $148,500.00

*Examples of direct costs are project materials, salaries, fringe and benefits, supplies, and equipment that are tied to a particular cost objective such as a project or 

program.  Consultation with City staff is advised to assist in defining direct costs.     



 

MIDWEST ASSOCIATION OF FARMERS MARKETS 
PO BOX 440340, ST. LOUIS, MO   63144 

 
 

APPLICATION FOR ECONOMIC DEVELOPMENT RETAIL SALES TAX FUNDS 

FISCAL YEAR 2016 (JULY 1, 2015 – JUNE 30, 2016) 
 
ADDENDUM FILE WITH REQUESTED ATTACHMENTS: 
 

1. Articles of Incorporation  
2. Letter of Non-Profit Status 
3. Letter of Organizational Support 
4. Location Maps 
5. Photos of Midtown Farmers Market 
6. EDRST FY16 Budget Summary 

 
 
 
CONTACT INFORMATION: 
Deborah Henderson 
midwestmarkets1@gmail.com 
314-913-6632 
 
 

 
 

 

 

 

 

 

 

 

 

mailto:Midwestmarkets1@gmail.com


 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 



MIDTOWN FARMERS MARKET IN THE U CITY LOOP 

Copyright 2014 Deborah Henderson 

 

                                                 

     

                          

                                                                

                               



Economic Development Retail Sales Tax Board
6801 Delmar Boulevard ▪University City, Missouri  63130 ▪314-505-8500 ▪Fax:  314-862-3168

APPLICATION FOR ECONOMIC DEVELOPMENT RETAIL SALES TAX FUNDS
FISCAL YEAR 2016 (JULY 1, 2015 – JUNE 30, 2016)

Please complete all sections of the application.  If a question does not apply to a project, please indicate 
“n/a” for not applicable.  Please refer to “Economic Development Retail Sales Tax Board Funding Priority 
Guidelines” for guidance.  If you are unsure if your project qualifies, please schedule a meeting with the 
Department of Community Development before the application deadline by contacting Jodie Lloyd, 314-
505-8522. Applications should be submitted by Friday, February 6, 2015 to Jodie Lloyd, Manager of 
Economic Development, City of University City, 6801 Delmar Boulevard, University City, MO  63130 or 
jlloyd@ucitymo.org. Applications submitted after the deadline will not be considered for funding.

Application Date:

Project Title:

SECTION 1:  APPLICANT/ORGANIZATION INFORMATION

1. Applicant/Organizational Information

Name of Applicant/Organization: Create Space Generator, Inc (Non-profit Corporation) 

Contact Person and Title: Julia Li, Founder

Mailing Address: 6323 Delmar Blvd.
St Louis, MO, 63130

Phone Number: 636-575-3536

E-mail Address: julia@createspacestl.com

Website: http://www.createspacestl.com

Organizational Officers (Provide Name, Address, Phone and e-mail of at least three.  Provide Articles 
of incorporation and letter or status):

a. Julia Li 
Address: 241 Country Creek Court, Ballwin, MO, 63011
Phone:  636-575-3536
Email: julia@createspacestl.com

b.  Alex Kuntzman 
Address: 6605 Clayton Ave Apt 407, St Louis, MO, 63139



Phone Number: (314) 330 3712
alex@createspacestl.com

c. Cody 
Address : 4601 Forest Valley Drive, St Louis, MO, 63128
Phone Number:  (314) 303 2443
heritagebrandco@gmail.com

Type of Entity:
   Sole-Proprietorship
   Corporation/Partnership/Limited Liability Company

      X Not for Profit Organization

 Public/Government

501(c) 3:

XYes, we are a pending 501(c) 3     No If no, list type of entity:

Minority Business Enterprise (MBE) or Women Business Enterprise (WBE):  

X Yes  No

2. Applicant/Organization Background 

Describe the applicant/organization history and mission:

Create Space Generator is a creative entrepreneurship incubator dedicated to breeding, growing, and 
sustaining creative businesses with the potential of national growth. 

VISION:  Create Space Generator is dedicated to putting St Louis in the forefront of innovation, 
expression, and product creation by merging the creative process with technology.

 
MISSION: Create Space Generator will train and empower creators and makers from the St Louis 
community to cultivate the next generation of progressive entrepreneurs through a 6 month or 1 year 
training program, complete with curriculum, classes, advisors, and speakers from the local and national 
business communities.  

HISTORY: Create Space Generator was born in December of 2014 to launch the Made in St Louis 
initiative by empowering the the St. Louis maker and artisan community with the mentorship and facilities 
to develop an idea to full production. 

Describe the applicant/organization programs and activities:

Create Space Generator offers a 6-Month Incubation, as well as a 1-Year Incubation program, each of 
which includes weekly classes. These classes are designed to fit within the monthly curriculum, and are 
taught by local and national business leaders. In addition, Create Space Generator provides additional, 
in-depth workshops that focus on specific topics such as Product Development, Branding, and digital 
integration.

We provide St Louis Artisans & Makers the opportunity to:



● Develop a sustainable business model with result-driven brainstorm sessions and brand 
slams

●  Directly identify and adjust to market needs by real time A/B testing
● Build an infrastructure for business operations and financials
● Apply real time marketing, product/service development, management lessons
● Understand small batch manufacturing, distribution and basic real estate for business 

If the request is from an organization, please provide proof of organizational support for the application 
(i.e. letter from organization on official letterhead, meeting minutes, etc.).  



SECTION 2:  PROGRAM OR PROJECT INFORMATION

3. Program or Project Summary (attach additional sheets if necessary)

Description of the Program or Project.  In addition to a detailed description of the project, include a 
summary of the need for the program or project, goals and objectives, partners, and how the program 
or project meets any City plans or policies.  Describe the number of jobs to be created by the specific 
request, if any.  

Create Space Generator is aligned with the University City vision of making Olive Blvd a destination for 
innovative new businesses and provide light manufacturing space for growing businesses. 

MAKE SPACE 
The Create Space Generator in partnership with Openly Disruptive, and local corporations will create a 
makerspace in which St Louis makers & artists, and students have access to all the tools necessary for 
product creation and prototyping. 

Make Space is dedicated to activating the innovative spirit of makers by providing a collaborative 
workspace in which they can foster stimulating ideas, collaborate, and bring these ideas to life. Make 
Space aims to put St Louis in the forefront of innovation expression, technology, and product creation, 
with a vision to bring technology-driven manufacturing back to the United States. This project will bring 
together innovative creators and inventors from the St Louis community, to cultivate the next generation 
of progressive entrepreneurs.  

In terms of partners, we would like to bring together funders, existing assets, and institutions to multiply 
the impact of their existing efforts. Some examples of such partners include:

● Openly Disruptive
● Washington University Skandalaris Center 
● Venture Cafe St Louis 
● RAC: Volunteer Lawyers and Accountants of St Louis
● Mission St Louis 
● Loop Media Rail

Programming can include but not limited to:

● Quick workshops on soldering, tinkering, phone repair, life hacks, Wordpress, Arduino, IoT networks, 
eCommerce, artisan/entrepreneur, robotics and design tools

● Fashion, Technology and Gaming - create digital games and wearable tech with NYC’s Eyebeam
● Perform around the world with telepresence, the Loop Media Rail and eDream
● Mini game jams with St. Louis Game Jam to make your own video game
● Mod Your Home with IKEAhacks
● HackReduce’s Big Data for Social Good workshops and hackathons
● Hack/Mod /Build open source vehicles with OpenWheels

Collaborating and building your reputation with Git
● Synchronized quadcopter programming with Kmel Robotics
● An interactive LED video sculpture built by the community – and the icon of a facility
● Art to Part Intensive: conceive, design and make a finished product using a laser cutter



Make Space Features:

Rapid 

Prototyping

Computer Numeric 

Control Tables

3 D Printers

Vinyl Graphics 

Cutter - Labeling

Laser Cutter

Water Jet 

Computers

 

Metal

Vent Fans

Plasma Cutters

Welding Tig/ 

Mig/ Arc

Grinders

Cutting 

Equipment

Air Compressor

 

Wood

Table Saws

Midor Saws

Planer

Joiner

Bandsaw

Air 

Compressor

 

General 

Artisan

 Vinyl Graphics 

Cutter

Screen Printing

Mass Heat 

Elements

Kiln

Define the expected outcomes of the project, milestones and how the project success will be 
measured: 

We expect to launch Make Space to launch early May 2015. We expect to train 50 individuals in handling the 
equipment within the first month and offer Make Space at a no-cost or highly subsidized rate to local and St Louis 
community  students ( University City School District , Washington University MFA/BFA students, and Technical 
college students).

After launch we will plan to train and accept up to 50 members to the Make Space per month until enrollment is full 
and we cannot accept any more members. 

Format

Tying it all together is a badge, reputation and portfolio system – gamifying personal development. Three venue/scheduling 

format options include:

1. Critical Mass - a temporary, highly visible home with ongoing activities and shared tools, bringing together multiple 

partners in STEM, media arts, economic inclusion and community development

2. Recurring events could also be held at less visible locations that have less impact, but don’t require a dedicated space

3. MakePlayHack - Quarterly large events at locations TBD that bring talent to St. Louis (already being planned by Openly 

Disruptive)

Program or Project Timetable:

Project Timetable: 

● Feb-April: Source, Engage, community partners 

● March 2015 : Secure Temporary Building Lease for the next 5-7 years

● April 2015: Renovations - Contractors (Bathrooms, Electrical, Ventilation/ HVAC, Fire Suppression)

● May 2015: Occupancy Permit - Light Manufacturing

● Late April/ Early May of 2015: Open Date



Type of Funding Request (check all that apply):

  X Project

  X Program

       Other (such as marketing, legal, professional services, grants or loans to companies for job       
training)

Total Budget: $798,600.00

Amount of funding requested from EDRST: $50,000

Is this request anticipated to be a one-time request or multi-year?  If multi-year, please provide 
additional details, including anticipated future funding request, project details, and any other helpful 
information.    

Complete and attach form EDRST B-1 with budget cost summary.

I CERTIFY THAT ALL INFORMATION IN THIS APPLICATION IS TRUE AND COMPLETE TO THE 
BEST OF MY KNOWLEDGE AND BELIEF.

_______________________________________________________________________________
Name of Applicant Organization

_______________________________________________________________________________
Authorized Signature Date

Create Space Generator, Inc.

February 6, 2015



EDRST B-1

City of University City
Economic Development Retail Sales Tax
FY16 Request for Funds:  Budget Cost Summary

Applicant Create Space Generator, Inc (Non-p  
Amount of Request $50,000

Provide a listing of each project or program proposed and the associated cost allocation.
EDRST 
Funds

Applicant's Cash 
Funds

I.  Project or Program Direct Costs *
$50,000.00

-Hours fro     

II.  Indirect Costs ** $10,000.00
Safety and Building
Code Renovations

BUDGET TOTAL - ALL ACTIVITIES

*Examples of direct costs are project materials, salaries, fringe and benefits, supplies, and eq               
program.  Consultation with City staff is advised to assist in defining direct costs.

**Examples of indirect costs are expenses relating to operations, such as general office and b           
proportional rate in relationship to direct costs.  Consultation with City staff is advised to assis     



    profit Corporation)

Applicant's Non-Cash 
Contributions Other Funds Total

$500,000.00 $10,000.00 $728,600.00
- Technology, Tool, and Material Projected Grant 1

donation from corporate sponsors $15,000.00
Projected Grant 2

$153,600.00
 om Create 
Space Generator Team

$60,000.00 $70,000.00
Building Rental

$798,600.00

             quipment that are tied to a particular cost objective such as a project or 
             

              building expenses.  These costs must represent a reasonable and 
               st with defining indirect costs.





Economic Development Retail Sales Tax Board 
6801 Delmar Boulevard University City, Missouri  63130 314-505-8500 Fax:  314-862-3168 
 

 
 

APPLICATION FOR ECONOMIC DEVELOPMENT RETAIL SALES TAX FUNDS 
FISCAL YEAR 2016 (JULY 1, 2015 – JUNE 30, 2016) 

 
Please complete all sections of the application.  If a question does not apply to a project, please indicate 
“n/a” for not applicable.  Please refer to “Economic Development Retail Sales Tax Board Funding Priority 
Guidelines” for guidance.  If you are unsure if your project qualifies, please schedule a meeting with the 
Department of Community Development before the application deadline by contacting Jodie Lloyd, 314-
505-8522. Applications should be submitted by Friday, February 6, 2015 to Jodie Lloyd, Manager of 
Economic Development, City of University City, 6801 Delmar Boulevard, University City, MO  63130 or 
jlloyd@ucitymo.org. Applications submitted after the deadline will not be considered for funding. 
 
Application Date:  February 6, 2015     
 
Project Title:  Taste of U City 
 
SECTION 1:  APPLICANT/ORGANIZATION INFORMATION 
 
1. Applicant/Organizational Information 

 
Name of Applicant/Organization:  U City Chamber of Commerce 
 
Contact Person and Title:  Gail Snider, Executive Director  
 
Mailing Address:  7700 Olive Blvd 
 
Phone Number:  314-337-2489 
 
E-mail Address: gail@ucitychamber.com 
 
Website:  www.ucitychamber.com 
 
Organizational Officers (Provide Name, Address, Phone and e-mail of at least three.  Provide 
Articles of incorporation and letter or status): 
 
a. Matt Beaver, Edward Jones,  Matt.Beaver@edwardjones.com 

7509 Delmar Blvd, U City, MO 63130  
314-337-2489 

 
b. Ken Rice, American Family Insurance, krice@amfam.com 

8505 Delmar Blvd, U City, MO 63130 
314-692-8023 

 
c. Scott Hoselton, Walgreens, scotth844@yahoo.com 

7501 Olive Blvd. U City, MO 
314-725-6133 

mailto:Matt.Beaver@edwardjones.com


 
 

Type of Entity: 
 Sole-Proprietorship 
 Corporation/Partnership/Limited Liability Company 
 Not for Profit Organization 
 Public/Government 
 
501(c) 3: 
 Yes No If no, list type of entity: 501(c)6 
 
Minority Business Enterprise (MBE) or Women Business Enterprise (WBE):   

 Yes No 
 
2. Applicant/Organization Background  
 

Describe the applicant/organization history and mission: 
 

Entering its fourth year, the U City Chamber of Commerce is in a transition from a start-up organization to 
becoming an important, robust and active Chamber in the region.  The Mission of the U City Chamber of 
Commerce is: 

• To be the voice of the business community / represent the business community 
• To serve its members through networking events, referrals and promoting member businesses in 

the region 
• To promote the City of University City as a great place to do business (B2B and B2C) 
• To communicate to its members about critical issues in the Community 
• To provide education and training  

Our goals and activities are aligned with our mission with emphasis on economic development throughout 
all of University City through marketing, community outreach and training. (complete details attached).    

Describe the applicant/organization programs and activities: 
 

 
The Chamber of Commerce exists to bring the business community together and create programs and 
campaigns to serve the interests of its members including:  networking events and meetings, monthly 
coffees, regional speakers, training and workshops, location-specific business groups, Casino Night, 
Annual Golf Tournament, Taste of U City, marketing for individual businesses and U City overall as a great 
place to do business.    

 
If the request is from an organization, please provide proof of organizational support for the application 
(i.e. letter from organization on official letterhead, meeting minutes, etc.).  
 
 
 
 
 
 
 
 

 



 
SECTION 2:  PROGRAM OR PROJECT INFORMATION 
 
3. Program or Project Summary (attach additional sheets if necessary) 

 
Description of the Program or Project.  In addition to a detailed description of the project, include a 
summary of the need for the program or project, goals and objectives, partners, and how the program 
or project meets any City plans or policies.  Describe the number of jobs to be created by the specific 
request, if any.   
 
Taste of U City is the annual showcase of U City’s restaurants. This event is designed to promote and 
highlight the diversity of food in U City and to call attention to the area’s dining options. The Chamber 
would use EDRST funds to advertise and promote the event regionally.  Additionally, the Chamber 
would promote the event City-wide via street banners and through various partnerships most notably 
with the School District.  The School District partners with the Chamber providing servers for the event, 
students whom we coach and train. In FY16 Taste of U City (in conjunction with other promotional 
activities) will include a training event to ensure our restaurants get the most out of their couponing and 
promotional expenditures.   

 
 
Define the expected outcomes of the project, milestones and how the project success will be 
measured. 
 
Expected outcome is 30 participating restaurants and 150 attendees.  Our goal is to help the 
restaurants utilize the event as a marketing opportunity and not just a community outreach program.   
 
Program or Project Location (Attach photos of location or site, if appropriate): 
 
TBD.  We would like to find a larger locale than Heman Park Community Center since we are 
outgrowing the space.   
 
 
 
 
 
Program or Project Timetable: 
 
May 2016 
 
 
 
 
 
Type of Funding Request (check all that apply): 

Project 
Program 
Other (such as marketing, legal, professional services, grants or loans to companies for job 
training) 

 
 

Total Budget: 

 

3 



 
Amount of funding requested from EDRST:  $7,000 
 
Is this request anticipated to be a one-time request or multi-year?  If multi-year, please provide 
additional details, including anticipated future funding request, project details, and any other 
helpful information.     
 
One-time request.    
 
 

 
Complete and attach form EDRST B-1 with budget cost summary. 
 
 
 
I CERTIFY THAT ALL INFORMATION IN THIS APPLICATION IS TRUE AND COMPLETE TO THE 
BEST OF MY KNOWLEDGE AND BELIEF. 
 
 
Gail Snider 
_______________________________________________________________________________ 
Name of Applicant Organization 
 
 
___________________________________________________________________2.6.14_________
___ 
Authorized Signature         Date 
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EDRST B-1

City of University City
Economic Development Retail Sales Tax
FY16 Request for Funds:  Budget Cost Summary   

Applicant U City Chamber of Commerce
Amount of Request $7,000

Provide a listing of each project or program proposed and the associated cost allocation.  

 EDRST Funds
Applicant's Cash 

Funds
Applicant's Non-Cash 

Contributions Other Funds Total
I.  Project or Program Direct Costs *
Taste of U City $7,000.00 $0.00 $5,000.00* $0.00 $12,000.00

 
*The Chamber will solicit the food and drink donations. 

This is an estimated value 

II.  Indirect Costs **

 

BUDGET TOTAL - ALL ACTIVITIES $7,000.00 $5,000.00 $12,000.00

*Examples of direct costs are project materials, salaries, fringe and benefits, supplies, and equipment that are tied to a particular cost objective such as a project or 
program.  Consultation with City staff is advised to assist in defining direct costs.     

**Examples of indirect costs are expenses relating to operations, such as general office and building expenses.  These costs must represent a reasonable and 
proportional rate in relationship to direct costs.  Consultation with City staff is advised to assist with defining indirect costs.  



Economic Development Retail Sales Tax Board 
6801 Delmar Boulevard University City, Missouri  63130 314-505-8500 Fax:  314-862-3168 
 

 
 

APPLICATION FOR ECONOMIC DEVELOPMENT RETAIL SALES TAX FUNDS 
FISCAL YEAR 2016 (JULY 1, 2015 – JUNE 30, 2016) 

 
Please complete all sections of the application.  If a question does not apply to a project, please indicate 
“n/a” for not applicable.  Please refer to “Economic Development Retail Sales Tax Board Funding Priority 
Guidelines” for guidance.  If you are unsure if your project qualifies, please schedule a meeting with the 
Department of Community Development before the application deadline by contacting Jodie Lloyd, 314-
505-8522. Applications should be submitted by Friday, February 6, 2015 to Jodie Lloyd, Manager of 
Economic Development, City of University City, 6801 Delmar Boulevard, University City, MO  63130 or 
jlloyd@ucitymo.org. Applications submitted after the deadline will not be considered for funding. 
 
Application Date:  February 6, 2015     
 
Project Title:  Lunar New Year, 2016 (Chinese New Year) 
 
SECTION 1:  APPLICANT/ORGANIZATION INFORMATION 
 
1. Applicant/Organizational Information 

 
Name of Applicant/Organization:  U City Chamber of Commerce 
 
Contact Person and Title:  Gail Snider, Executive Director  
 
Mailing Address:  7700 Olive Blvd 
 
Phone Number:  314-337-2489 
 
E-mail Address: gail@ucitychamber.com 
 
Website:  www.ucitychamber.com 
 
Organizational Officers (Provide Name, Address, Phone and e-mail of at least three.  Provide 
Articles of incorporation and letter or status): 
 
a. Matt Beaver, Edward Jones,  Matt.Beaver@edwardjones.com 

7509 Delmar Blvd, U City, MO 63130  
314-337-2489 

 
b. Ken Rice, American Family Insurance, krice@amfam.com 

8505 Delmar Blvd, U City, MO 63130 
314-692-8023 

 
c. Scott Hoselton, Walgreens, scotth844@yahoo.com 

7501 Olive Blvd. U City, MO 
314-725-6133 

mailto:Matt.Beaver@edwardjones.com


 
 

Type of Entity: 
 Sole-Proprietorship 
 Corporation/Partnership/Limited Liability Company 
 Not for Profit Organization 
 Public/Government 
 
501(c) 3: 
 Yes No If no, list type of entity: 501(c)6 
 
Minority Business Enterprise (MBE) or Women Business Enterprise (WBE):   

 Yes No 
 
2. Applicant/Organization Background  
 

Describe the applicant/organization history and mission: 
 

Entering its fourth year, the U City Chamber of Commerce is in a transition from a start-up organization to 
becoming an important, robust and active Chamber in the region.  The Mission of the U City Chamber of 
Commerce is: 

• To be the voice of the business community / represent the business community 
• To serve its members through networking events, referrals and promoting member businesses in 

the region 
• To promote the City of University City as a great place to do business (B2B and B2C) 
• To communicate to its members about critical issues in the Community 
• To provide education and training  

Our goals and activities are aligned with our mission with emphasis on economic development throughout 
all of University City through marketing, community outreach and training. (complete details attached).    

Describe the applicant/organization programs and activities: 
 

 
The Chamber of Commerce exists to bring the business community together and create programs and 
campaigns to serve the interests of its members including:  networking events and meetings, monthly 
coffees, regional speakers, training and workshops, location-specific business groups, Casino Night, 
Annual Golf Tournament, Taste of U City, marketing for individual businesses and U City overall as a great 
place to do business.    

 
If the request is from an organization, please provide proof of organizational support for the application 
(i.e. letter from organization on official letterhead, meeting minutes, etc.).  
 
 
 
 
 
 
 
 

 



 
SECTION 2:  PROGRAM OR PROJECT INFORMATION 
 
3. Program or Project Summary (attach additional sheets if necessary) 

 
Description of the Program or Project.  In addition to a detailed description of the project, include a 
summary of the need for the program or project, goals and objectives, partners, and how the program 
or project meets any City plans or policies.  Describe the number of jobs to be created by the specific 
request, if any.   
 
Lunar (Chinese) New Year Festival 2016: The Year of the Monkey. 

 
University City is home to the international district and St Louis’s Chinatown. We are aligned with 
University City’s plan to grow the Olive Link as a cultural and business hub.  

 
The Chamber is requesting funds on behalf of a partnership with Create Space.  We plan to team with 
the Asian Chamber of Commerce, and potentially the Chinese Chamber of Commerce in the St Louis 
area. On behalf of all the partners involved, we are seeking funds to host Lunar New Year’s Festival 
and Parade in the Olive Link International District.  

 
Our vision is to bring together the greater St Louis community to University City to discover the festive 
spirit of Chinese New Year and foster cultural awareness, communication and pride among St Louis 
residents, students, and local business owners, particularly those on the Olive Link. 
 
Create Space, in conjunction with Washington University, the Asian Chambers of Commerce and 
several business and media sponsors is piloting the First Annual Chinese New Year Festival in 
2015, and the 2016 event plans will be drafted upon completion of this current year’s event 
(lessons learned, etc.). 
 
We plan to produce a two-day event on Olive Boulevard to celebrate Chinese New Year through a 
full experience of food, art and performance. The event will feature a mix of free-to-the-public 
activities and performances, as well as traditional meals hosted in many of the area’s Chinese 
restaurants. The funding will cover costs for parade, performers, infrastructure, promotion, 
advertising, street banners, etc.  

 
Ideally this event will become an annual event that the St Louis community looks forward to every 
year. Media captured from this event can be the cornerstone of an Olive Link International District 
brochure to be distributed throughout the region as a way to extend the value of the two-day event 
and Chinese culture.  

 
 

 
 
Define the expected outcomes of the project, milestones and how the project success will be 
measured. 
 
We anticipate up to 1000 people, both from U City and the greater St. Louis area. Our goal is to 
attract and generate involvement from the Asian restaurants as well as the residential community, 
both North and South of Olive. We not only want to offer a cultural event for our residents, but also 
introduce the Link International District to the entire region.  



 
We hope an outcome of this project will be a sense of community, excitement and an aura of 
collaboration among the businesses in the Olive Link.  
 
 
Program or Project Location (Attach photos of location or site, if appropriate): 
 
Olive Blvd 

 
 
Program or Project Timetable: 
 
February, 2016 
 
 
Type of Funding Request (check all that apply): 

Project 
Program 
Other (such as marketing, legal, professional services, grants or loans to companies for job 
training) 

 
 

Total Budget: 
 
Amount of funding requested from EDRST:  $15,000 
 
Is this request anticipated to be a one-time request or multi-year?  If multi-year, please provide 
additional details, including anticipated future funding request, project details, and any other 
helpful information.     
 
One-time request    
 
 

 
Complete and attach form EDRST B-1 with budget cost summary. 
 
 
 
I CERTIFY THAT ALL INFORMATION IN THIS APPLICATION IS TRUE AND COMPLETE TO THE 
BEST OF MY KNOWLEDGE AND BELIEF. 
 
 
 
_______________________________________________________________________________ 
Name of Applicant Organization 
 
 
_______________________________________________________________________________ 
Authorized Signature         Date 

 

3 



EDRST B-1

City of University City
Economic Development Retail Sales Tax
FY16 Request for Funds:  Budget Cost Summary   

Applicant U City Chamber of Commerce
Amount of Request $15,000

Provide a listing of each project or program proposed and the associated cost allocation.  

 EDRST Funds
Applicant's Cash 

Funds
Applicant's Non-Cash 

Contributions Other Funds Total
I.  Project or Program Direct Costs *
Lunar (Chinese) New Year $15,000.00 $0.00 $15,000.00 *$5000,00 $35,000.00

 (combined effort from 
Asian Chamber, potentially Chinese
Chamber, U City Chamber
and Create Space)

II.  Indirect Costs **
*Sponsorship funds estimate

 Note:  LuLu Seafood sponsorship already secured 

BUDGET TOTAL - ALL ACTIVITIES $15,000.00 $15,000 $5,000 $35,000.00

*Examples of direct costs are project materials, salaries, fringe and benefits, supplies, and equipment that are tied to a particular cost objective such as a project or 
program.  Consultation with City staff is advised to assist in defining direct costs.     

**Examples of indirect costs are expenses relating to operations, such as general office and building expenses.  These costs must represent a reasonable and 
proportional rate in relationship to direct costs.  Consultation with City staff is advised to assist with defining indirect costs.  



Economic Development Retail Sales Tax Board 
6801 Delmar Boulevard University City, Missouri  63130 314-505-8500 Fax:  314-862-3168 
 

 
 

APPLICATION FOR ECONOMIC DEVELOPMENT RETAIL SALES TAX FUNDS 
FISCAL YEAR 2016 (JULY 1, 2015 – JUNE 30, 2016) 

 
Please complete all sections of the application.  If a question does not apply to a project, please indicate 
“n/a” for not applicable.  Please refer to “Economic Development Retail Sales Tax Board Funding Priority 
Guidelines” for guidance.  If you are unsure if your project qualifies, please schedule a meeting with the 
Department of Community Development before the application deadline by contacting Jodie Lloyd, 314-
505-8522. Applications should be submitted by Friday, February 6, 2015 to Jodie Lloyd, Manager of 
Economic Development, City of University City, 6801 Delmar Boulevard, University City, MO  63130 or 
jlloyd@ucitymo.org. Applications submitted after the deadline will not be considered for funding. 
 
Application Date:  February 6, 2015     
 
Project Title:  Training/Small Business Workshops 
 
SECTION 1:  APPLICANT/ORGANIZATION INFORMATION 
 
1. Applicant/Organizational Information 

 
Name of Applicant/Organization:  U City Chamber of Commerce 
 
Contact Person and Title:  Gail Snider, Executive Director  
 
Mailing Address:  7700 Olive Blvd 
 
Phone Number:  314-337-2489 
 
E-mail Address: gail@ucitychamber.com 
 
Website:  www.ucitychamber.com 
 
Organizational Officers (Provide Name, Address, Phone and e-mail of at least three.  Provide 
Articles of incorporation and letter or status): 
 
a. Matt Beaver, Edward Jones,  Matt.Beaver@edwardjones.com 

7509 Delmar Blvd, U City, MO 63130  
314-337-2489 

 
b. Ken Rice, American Family Insurance, krice@amfam.com 

8505 Delmar Blvd, U City, MO 63130 
314-692-8023 

 
c. Scott Hoselton, Walgreens, scotth844@yahoo.com 

7501 Olive Blvd. U City, MO 
314-725-6133 

mailto:Matt.Beaver@edwardjones.com


 
 

Type of Entity: 
 Sole-Proprietorship 
 Corporation/Partnership/Limited Liability Company 
 Not for Profit Organization 
 Public/Government 
 
501(c) 3: 
 Yes No If no, list type of entity: 501(c)6 
 
Minority Business Enterprise (MBE) or Women Business Enterprise (WBE):   

 Yes No 
 
2. Applicant/Organization Background  
 

Describe the applicant/organization history and mission: 
 

Entering its fourth year, the U City Chamber of Commerce is in a transition from a start-up organization to 
becoming an important, robust and active Chamber in the region.  The Mission of the U City Chamber of 
Commerce is: 

• To be the voice of the business community / represent the business community 
• To serve its members through networking events, referrals and promoting member businesses in 

the region 
• To promote the City of University City as a great place to do business (B2B and B2C) 
• To communicate to its members about critical issues in the Community 
• To provide education and training  

Our goals and activities are aligned with our mission with emphasis on economic development throughout 
all of University City through marketing, community outreach and training. (complete details attached).    

Describe the applicant/organization programs and activities: 
 

 
The Chamber of Commerce exists to bring the business community together and create programs and 
campaigns to serve the interests of its members including:  networking events and meetings, monthly 
coffees, regional speakers, training and workshops, location-specific business groups, Casino Night, 
Annual Golf Tournament, Taste of U City, marketing for individual businesses and U City overall as a great 
place to do business.    

 
If the request is from an organization, please provide proof of organizational support for the application 
(i.e. letter from organization on official letterhead, meeting minutes, etc.).  
 
 
 
 
 
 
 
 

 



 
SECTION 2:  PROGRAM OR PROJECT INFORMATION 
 
3. Program or Project Summary (attach additional sheets if necessary) 

 
Description of the Program or Project.  In addition to a detailed description of the project, include a 
summary of the need for the program or project, goals and objectives, partners, and how the program 
or project meets any City plans or policies.  Describe the number of jobs to be created by the specific 
request, if any.   
 
Small Business Workshops/Training  
 
The Chamber of Commerce is seeking funding to expand the current Small Business Workshop series 
to drive economic development and business retention in our community.  Our current program is well-
attended (approximately 50-60 attendees at each workshop) and the feedback forms consistently 
show high ratings (over 4.5 on a scale of 1-5).  Based on our strategic planning development in Fall, 
2014, the Chamber learned that the small businesses in our City desire a more structured learning 
series.  Capitalizing on success to date, the Chamber would like to expand the program from relevant 
workshops held quarterly to a more robust annual calendar designed as a curriculum to encourage 
small business owners to more fully develop their understanding of essential knowledge across a 
broad area of business practices in order to foster their health, growth and sustainability.  
 
We propose 10 workshops in FY16 that are designed to be more of a curriculum to help our 
businesses. The curriculum will consist of classes from 6 different fields of business: banking, 
accounting, legal, marketing, insurance and basic business planning. We are inclined to think that 
there will be follow-up sessions necessary as we build the course materials. Additionally, we will plan 
for second-chance workshop offerings for those who cannot attend on a specific date, and make-up 
courses as needed. Those who complete the entire curriculum will be awarded a Chamber of 
Commerce certificate of completion. We intend for our classes to be in accordance with curricular 
models offered by the Small Business Administration, and its nonprofit partner, SCORE, Missouri 
Business Development Program and the University of Missouri Extension Program.  A cornerstone of 
the Chamber’s contribution will be that our members with established businesses and proven expertise 
will actually conduct the workshops, customizing the program for University City businesses. Our goal 
is to make the Chamber of Commerce Small Business Workshop series a “must attend” program, and 
the certificate of completion to become a preferred professional development goal for our business 
community. 

 
 
Define the expected outcomes of the project, milestones and how the project success will be 
measured. 
 
Our goal is to have 20 businesses complete the entire curriculum.  Additionally, we plan to profile three 
business success stories from the workshop series to contribute to the overall marketing of U City as a 
strong business community and to increase attendance at future workshops. A published calendar of 
workshop dates and topics will be available by August 1, 2015 on the Chamber website. The Chamber 
intends to promote the workshops via the Chamber website, email marketing, social media and 
advertising. 
 
Program or Project Location (Attach photos of location or site, if appropriate): 
 
U City Public Library  

 



 
 
 
 
 
Program or Project Timetable: 
 
One workshop each month, except July and December    

 
 
Type of Funding Request (check all that apply): 

Project 
Program 
Other (such as marketing, legal, professional services, grants or loans to companies for job 
training) 

 
 

Total Budget: 
 
Amount of funding requested from EDRST:  $10,000 
 
Is this request anticipated to be a one-time request or multi-year?  If multi-year, please provide 
additional details, including anticipated future funding request, project details, and any other 
helpful information.     
 
One-time request    
 
 

 
Complete and attach form EDRST B-1 with budget cost summary. 
 
 
 
I CERTIFY THAT ALL INFORMATION IN THIS APPLICATION IS TRUE AND COMPLETE TO THE 
BEST OF MY KNOWLEDGE AND BELIEF. 
 
 
 
_______________________________________________________________________________ 
Name of Applicant Organization 
 
 
_______________________________________________________________________________ 
Authorized Signature         Date 
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EDRST B-1

City of University City
Economic Development Retail Sales Tax
FY16 Request for Funds:  Budget Cost Summary   

Applicant U City Chamber of Commerce
Amount of Request $10,000

Provide a listing of each project or program proposed and the associated cost allocation.  

 EDRST Funds
Applicant's Cash 

Funds
Applicant's Non-Cash 

Contributions Other Funds Total
I.  Project or Program Direct Costs *
Small Business Workshops $10,000.00 $0.00 $5,000.00 $0.00 $15,000.00

 

II.  Indirect Costs **

 

BUDGET TOTAL - ALL ACTIVITIES $10,000.00 $5,000.00 $15,00.00

*Examples of direct costs are project materials, salaries, fringe and benefits, supplies, and equipment that are tied to a particular cost objective such as a project or 
program.  Consultation with City staff is advised to assist in defining direct costs.     

**Examples of indirect costs are expenses relating to operations, such as general office and building expenses.  These costs must represent a reasonable and 
proportional rate in relationship to direct costs.  Consultation with City staff is advised to assist with defining indirect costs.  



Economic Development Retail Sales Tax Board 
6801 Delmar Boulevard University City, Missouri  63130 314-505-8500 Fax:  314-862-3168 
 

 
 

APPLICATION FOR ECONOMIC DEVELOPMENT RETAIL SALES TAX FUNDS 
FISCAL YEAR 2016 (JULY 1, 2015 – JUNE 30, 2016) 

 
Please complete all sections of the application.  If a question does not apply to a project, please indicate 
“n/a” for not applicable.  Please refer to “Economic Development Retail Sales Tax Board Funding Priority 
Guidelines” for guidance.  If you are unsure if your project qualifies, please schedule a meeting with the 
Department of Community Development before the application deadline by contacting Jodie Lloyd, 314-
505-8522. Applications should be submitted by Friday, February 6, 2015 to Jodie Lloyd, Manager of 
Economic Development, City of University City, 6801 Delmar Boulevard, University City, MO  63130 or 
jlloyd@ucitymo.org. Applications submitted after the deadline will not be considered for funding. 
 
Application Date:  February 6, 2015     
 
Project Title:  North Meets South Block Party  
 
SECTION 1:  APPLICANT/ORGANIZATION INFORMATION 
 
1. Applicant/Organizational Information 

 
Name of Applicant/Organization:  U City Chamber of Commerce 
 
Contact Person and Title:  Gail Snider, Executive Director  
 
Mailing Address:  7700 Olive Blvd 
 
Phone Number:  314-337-2489 
 
E-mail Address: gail@ucitychamber.com 
 
Website:  www.ucitychamber.com 
 
Organizational Officers (Provide Name, Address, Phone and e-mail of at least three.  Provide 
Articles of incorporation and letter or status): 
 
a. Matt Beaver, Edward Jones,  Matt.Beaver@edwardjones.com 

7509 Delmar Blvd, U City, MO 63130  
314-337-2489 

 
b. Ken Rice, American Family Insurance, krice@amfam.com 

8505 Delmar Blvd, U City, MO 63130 
314-692-8023 

 
c. Scott Hoselton, Walgreens, scotth844@yahoo.com 

7501 Olive Blvd. U City, MO 
314-725-6133 

mailto:Matt.Beaver@edwardjones.com


 
 

Type of Entity: 
 Sole-Proprietorship 
 Corporation/Partnership/Limited Liability Company 
 Not for Profit Organization 
 Public/Government 
 
501(c) 3: 
 Yes No If no, list type of entity: 501(c)6 
 
Minority Business Enterprise (MBE) or Women Business Enterprise (WBE):   

 Yes No 
 
2. Applicant/Organization Background  
 

Describe the applicant/organization history and mission: 
 

Entering its fourth year, the U City Chamber of Commerce is in a transition from a start-up organization to 
becoming an important, robust and active Chamber in the region.  The Mission of the U City Chamber of 
Commerce is: 

• To be the voice of the business community / represent the business community 
• To serve its members through networking events, referrals and promoting member businesses in 

the region 
• To promote the City of University City as a great place to do business (B2B and B2C) 
• To communicate to its members about critical issues in the Community 
• To provide education and training  

Our goals and activities are aligned with our mission with emphasis on economic development throughout 
all of University City through marketing, community outreach and training. (complete details attached).    

Describe the applicant/organization programs and activities: 
 

 
The Chamber of Commerce exists to bring the business community together and create programs and 
campaigns to serve the interests of its members including:  networking events and meetings, monthly 
coffees, regional speakers, training and workshops, location-specific business groups, Casino Night, 
Annual Golf Tournament, Taste of U City, marketing for individual businesses and U City overall as a great 
place to do business.    

 
If the request is from an organization, please provide proof of organizational support for the application 
(i.e. letter from organization on official letterhead, meeting minutes, etc.).  
 
 
 
 
 
 
 
 

 



 
SECTION 2:  PROGRAM OR PROJECT INFORMATION 
 
3. Program or Project Summary (attach additional sheets if necessary) 

 
Description of the Program or Project.  In addition to a detailed description of the project, include a 
summary of the need for the program or project, goals and objectives, partners, and how the program 
or project meets any City plans or policies.  Describe the number of jobs to be created by the specific 
request, if any.   
 
As part of our initiative to reach out to businesses outside of Olive and the Loop, the Chamber has 
established a North Meets South business district, which is chaired by Anika Porter owner of Anika’s 
fitness on North & South. We are requesting EDRST funds for a block party to drive visibility and traffic 
to a unique pocket of diverse and interesting businesses. 
 
The business district is well represented with a mix of retail, restaurant and service businesses. The 
North Meets South Street Festival will be a family-friendly event with a goal of attracting 500+ people 
by offering a variety of attractions, events and games. We plan to host an all-day event on a Saturday. 
 
This business district borders Clayton and it is our desire to draw Clayton residents into their U City 
neighborhood. We are seeking funding for inflatables, music, insurance, and promotion to support the 
business district in creating a viable event. 
 
 
 
Define the expected outcomes of the project, milestones and how the project success will be 
measured. 
 
Our goal is to attract 500-1000 attendees. 
 
 
Program or Project Location (Attach photos of location or site, if appropriate): 
 
North & South and Delmar 

 
 
Program or Project Timetable: 
 
Late August or early September 
 
 
 
Type of Funding Request (check all that apply): 

Project 
Program 
Other (such as marketing, legal, professional services, grants or loans to companies for job 
training) 

 
 

Total Budget: 
 

 

3 



Amount of funding requested from EDRST:  $5,500 
 
Is this request anticipated to be a one-time request or multi-year?  If multi-year, please provide 
additional details, including anticipated future funding request, project details, and any other 
helpful information.     
 
One-time request    
 
 

 
Complete and attach form EDRST B-1 with budget cost summary. 
 
 
 
I CERTIFY THAT ALL INFORMATION IN THIS APPLICATION IS TRUE AND COMPLETE TO THE 
BEST OF MY KNOWLEDGE AND BELIEF. 
 
 
 
_______________________________________________________________________________ 
Name of Applicant Organization 
 
 
_______________________________________________________________________________ 
Authorized Signature         Date 
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EDRST B-1

City of University City
Economic Development Retail Sales Tax
FY16 Request for Funds:  Budget Cost Summary   

Applicant U City Chamber of Commerce
Amount of Request $5,500

Provide a listing of each project or program proposed and the associated cost allocation.  

 EDRST Funds
Applicant's Cash 

Funds
Applicant's Non-Cash 

Contributions Other Funds Total
I.  Project or Program Direct Costs *
North and South Block Party and Business Expo $5,500.00 $2,000* $0.00 $7,500.00

*Expected value of sponsorships
 

II.  Indirect Costs **

 

BUDGET TOTAL - ALL ACTIVITIES $5,500.00 $2,000.00 $7,500.00

*Examples of direct costs are project materials, salaries, fringe and benefits, supplies, and equipment that are tied to a particular cost objective such as a project or 
program.  Consultation with City staff is advised to assist in defining direct costs.     

**Examples of indirect costs are expenses relating to operations, such as general office and building expenses.  These costs must represent a reasonable and 
proportional rate in relationship to direct costs.  Consultation with City staff is advised to assist with defining indirect costs.  



Economic Development Retail Sales Tax Board 
6801 Delmar Boulevard University City, Missouri  63130 314-505-8500 Fax:  314-862-3168 
 

 
 

APPLICATION FOR ECONOMIC DEVELOPMENT RETAIL SALES TAX FUNDS 
FISCAL YEAR 2016 (JULY 1, 2015 – JUNE 30, 2016) 

 
Please complete all sections of the application.  If a question does not apply to a project, please indicate 
“n/a” for not applicable.  Please refer to “Economic Development Retail Sales Tax Board Funding Priority 
Guidelines” for guidance.  If you are unsure if your project qualifies, please schedule a meeting with the 
Department of Community Development before the application deadline by contacting Jodie Lloyd, 314-
505-8522. Applications should be submitted by Friday, February 6, 2015 to Jodie Lloyd, Manager of 
Economic Development, City of University City, 6801 Delmar Boulevard, University City, MO  63130 or 
jlloyd@ucitymo.org. Applications submitted after the deadline will not be considered for funding. 
 
Application Date:  February 6, 2015     
 
Project Title:  City-wide Marketing, PR and Promotions 
 
SECTION 1:  APPLICANT/ORGANIZATION INFORMATION 
 
1. Applicant/Organizational Information 

 
Name of Applicant/Organization:  U City Chamber of Commerce 
 
Contact Person and Title:  Gail Snider, Executive Director  
 
Mailing Address:  7700 Olive Blvd 
 
Phone Number:  314-337-2489 
 
E-mail Address: gail@ucitychamber.com 
 
Website:  www.ucitychamber.com 
 
Organizational Officers (Provide Name, Address, Phone and e-mail of at least three.  Provide 
Articles of incorporation and letter or status): 
 
a. Matt Beaver, Edward Jones,  Matt.Beaver@edwardjones.com 

7509 Delmar Blvd, U City, MO 63130  
314-337-2489 

 
b. Ken Rice, American Family Insurance, krice@amfam.com 

8505 Delmar Blvd, U City, MO 63130 
314-692-8023 

 
c. Scott Hoselton, Walgreens, scotth844@yahoo.com 

7501 Olive Blvd. U City, MO 
314-725-6133 

mailto:Matt.Beaver@edwardjones.com


 
 

Type of Entity: 
 Sole-Proprietorship 
 Corporation/Partnership/Limited Liability Company 
 Not for Profit Organization 
 Public/Government 
 
501(c) 3: 
 Yes No If no, list type of entity: 501(c)6 
 
Minority Business Enterprise (MBE) or Women Business Enterprise (WBE):   

 Yes No 
 
2. Applicant/Organization Background  
 

Describe the applicant/organization history and mission: 
 

Entering its fourth year, the U City Chamber of Commerce is in a transition from a start-up organization to 
becoming an important, robust and active Chamber in the region.  The Mission of the U City Chamber of 
Commerce is: 

• To be the voice of the business community / represent the business community 
• To serve its members through networking events, referrals and promoting member businesses in 

the region 
• To promote the City of University City as a great place to do business (B2B and B2C) 
• To communicate to its members about critical issues in the Community 
• To provide education and training  

Our goals and activities are aligned with our mission with emphasis on economic development throughout 
all of University City through marketing, community outreach and training. (complete details attached).    

Describe the applicant/organization programs and activities: 
 

 
The Chamber of Commerce exists to bring the business community together and create programs and 
campaigns to serve the interests of its members including:  networking events and meetings, monthly 
coffees, regional speakers, training and workshops, location-specific business groups, Casino Night, 
Annual Golf Tournament, Taste of U City, marketing for individual businesses and U City overall as a great 
place to do business.    

 
If the request is from an organization, please provide proof of organizational support for the application 
(i.e. letter from organization on official letterhead, meeting minutes, etc.).  
 
 
 
 
 
 
 
 

 



 
SECTION 2:  PROGRAM OR PROJECT INFORMATION 
 
3. Program or Project Summary (attach additional sheets if necessary) 

 
Description of the Program or Project.  In addition to a detailed description of the project, include a 
summary of the need for the program or project, goals and objectives, partners, and how the program 
or project meets any City plans or policies.  Describe the number of jobs to be created by the specific 
request, if any.   
 

 
Marketing is a critical component of growing business. The Chamber is requesting funding to build a 
sophisticated marketing campaign for the Olive Link and to augment the City’s current efforts to 
promote U City as a desirable place to build a business and aid in retention efforts.  
 
“You can’t manage what you can’t measure.” 

 
EDRST funding will enable us to build an annual marketing plan with quarterly activities goals and 
milestones outlined. As with any modern marketing planning, the Chamber plan will be designed to 
feature enough substance to be actionable but leave room for capitalizing on opportunities as they 
arise. 

 
Activities under consideration include (but are not limited to): effective use of street banners, holiday 
lighting, business success stories documented and placed in regional media, a City-wide restaurant 
card, digital couponing, a presence for the Olive Link with the St. Louis Convention and Visitor 
Commission, and updated City marketing materials, etc.  

 
The Chamber plans to leverage its “niche business groups” for program input. Promoting the 
“LeasetheLink” website is included in this application. We intend to build a dining guide and feature it 
on the website as well as add 2-3 featured businesses to the site every month. 

 
We plan to survey businesses and, based on responses, create an online help kit with digital 
brochures, such as, “How to do Business in U City,” or, ”The Basics of Marketing Your Business,” and 
other critical information new businesses need to get started and existing businesses need to stay 
current. In addition, we need printed marketing materials for economic development beyond the Olive 
Link brochure to get into the packets that regional commercial brokers and our City staff can use to 
recruit businesses to our City. The goal here is not to duplicate, but rather to augment and publicize 
the City’s economic development activities.  
 
Define the expected outcomes of the project, milestones and how the project success will be 
measured. 
 
 
Production and distribution of a City-wide restaurant cards  
Three business success stories written and published each month, cross-promoted through Chamber 
materials, the City’s public relations firm, and the Chamber website 
Published marketing plan by July 31, 2015 with a rolling 6-month calendar 

 
 
Program or Project Location (Attach photos of location or site, if appropriate): 
 

 



City-wide 
 

 
Program or Project Timetable: 
 
One time request 
 
 
 
 
Type of Funding Request (check all that apply): 

Project 
Program 
Other (such as marketing, legal, professional services, grants or loans to companies for job 
training) 

 
 

Total Budget: 
 
Amount of funding requested from EDRST:  $20,000 
 
Is this request anticipated to be a one-time request or multi-year?  If multi-year, please provide 
additional details, including anticipated future funding request, project details, and any other 
helpful information.     
 
One-time request    
 
 

 
Complete and attach form EDRST B-1 with budget cost summary. 
 
 
 
I CERTIFY THAT ALL INFORMATION IN THIS APPLICATION IS TRUE AND COMPLETE TO THE 
BEST OF MY KNOWLEDGE AND BELIEF. 
 
 
Gail Snider 
_______________________________________________________________________________ 
Name of Applicant Organization 
 
 
__________________________________________________________________2.6.15__________
___ 
Authorized Signature         Date 
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EDRST B-1

City of University City
Economic Development Retail Sales Tax
FY16 Request for Funds:  Budget Cost Summary   

Applicant U City Chamber of Commerce
Amount of Request $20,000

Provide a listing of each project or program proposed and the associated cost allocation.  

 EDRST Funds
Applicant's Cash 

Funds
Applicant's Non-Cash 

Contributions Other Funds Total
I.  Project or Program Direct Costs *
Marketing, PR and Promotions $20,000.00 $0.00 $20,000.00 $0.00 $40,000.00

 

II.  Indirect Costs **

 

BUDGET TOTAL - ALL ACTIVITIES $20,000.00 $20,000 $40,000.00

*Examples of direct costs are project materials, salaries, fringe and benefits, supplies, and equipment that are tied to a particular cost objective such as a project or 
program.  Consultation with City staff is advised to assist in defining direct costs.     

**Examples of indirect costs are expenses relating to operations, such as general office and building expenses.  These costs must represent a reasonable and 
proportional rate in relationship to direct costs.  Consultation with City staff is advised to assist with defining indirect costs.  



Economic Development Retail Sales Tax Board 
6801 Delmar Boulevard University City, Missouri  63130 314-505-8500 Fax:  314-862-3168 
 

 
 

APPLICATION FOR ECONOMIC DEVELOPMENT RETAIL SALES TAX FUNDS 
FISCAL YEAR 2016 (JULY 1, 2015 – JUNE 30, 2016) 

 
Please complete all sections of the application.  If a question does not apply to a project, please indicate 
“n/a” for not applicable.  Please refer to “Economic Development Retail Sales Tax Board Funding Priority 
Guidelines” for guidance.  If you are unsure if your project qualifies, please schedule a meeting with the 
Department of Community Development before the application deadline by contacting Jodie Lloyd, 314-
505-8522. Applications should be submitted by Friday, February 6, 2015 to Jodie Lloyd, Manager of 
Economic Development, City of University City, 6801 Delmar Boulevard, University City, MO  63130 or 
jlloyd@ucitymo.org. Applications submitted after the deadline will not be considered for funding. 
 
Application Date:  February 6, 2015     
 
Project Title:  Leasethelink.com 
 
SECTION 1:  APPLICANT/ORGANIZATION INFORMATION 
 
1. Applicant/Organizational Information 

 
Name of Applicant/Organization:  U City Chamber of Commerce 
 
Contact Person and Title:  Gail Snider, Executive Director  
 
Mailing Address:  7700 Olive Blvd 
 
Phone Number:  314-337-2489 
 
E-mail Address: gail@ucitychamber.com 
 
Website:  www.ucitychamber.com 
 
Organizational Officers (Provide Name, Address, Phone and e-mail of at least three.  Provide 
Articles of incorporation and letter or status): 
 
a. Matt Beaver, Edward Jones,  Matt.Beaver@edwardjones.com 

7509 Delmar Blvd, U City, MO 63130  
314-337-2489 

 
b. Ken Rice, American Family Insurance, krice@amfam.com 

8505 Delmar Blvd, U City, MO 63130 
314-692-8023 

 
c. Scott Hoselton, Walgreens, scotth844@yahoo.com 

7501 Olive Blvd. U City, MO 
314-725-6133 

mailto:Matt.Beaver@edwardjones.com


 
 

Type of Entity: 
 Sole-Proprietorship 
 Corporation/Partnership/Limited Liability Company 
 Not for Profit Organization 
 Public/Government 
 
501(c) 3: 

 Yes No If no, list type of entity:  501(c)6 
 
Minority Business Enterprise (MBE) or Women Business Enterprise (WBE):   

 Yes No 
 
2. Applicant/Organization Background  
 

Describe the applicant/organization history and mission: 
 

Entering its fourth year, the U City Chamber of Commerce is in a transition from a start-up organization to 
becoming an important, robust and active Chamber in the region.  The Mission of the U City Chamber of 
Commerce is: 

• To be the voice of the business community / represent the business community 
• To serve its members through networking events, referrals and promoting member businesses in 

the region 
• To promote the City of University City as a great place to do business (B2B and B2C) 
• To communicate to its members about critical issues in the Community 
• To provide education and training  

Our goals and activities are aligned with our mission with emphasis on economic development throughout 
all of University City through marketing, community outreach and training. (complete details attached).    

Describe the applicant/organization programs and activities: 
 

 
The Chamber of Commerce exists to bring the business community together and create programs and 
campaigns to serve the interests of its members including:  networking events and meetings, monthly 
coffees, regional speakers, training and workshops, location-specific business groups, Casino Night, 
Annual Golf Tournament, Taste of U City, marketing for individual businesses and U City overall as a great 
place to do business.    

 
If the request is from an organization, please provide proof of organizational support for the application 
(i.e. letter from organization on official letterhead, meeting minutes, etc.).  
 
 
 
 
 
 
 

 



 
 

SECTION 2:  PROGRAM OR PROJECT INFORMATION 
 
3. Program or Project Summary (attach additional sheets if necessary) 

 
Description of the Program or Project.  In addition to a detailed description of the project, include a 
summary of the need for the program or project, goals and objectives, partners, and how the program 
or project meets any City plans or policies.  Describe the number of jobs to be created by the specific 
request, if any.   
 
Olive Link Property Database ongoing maintenance.  
 
The Chamber was instrumental in the launch of the “Lease the Link” website and property database 
and is requesting funds for its ongoing maintenance.  The Chamber will contribute matching time to the 
EDRSTB contribution. 
 
The property database will need constant updates as properties are added and removed from the list.  
It is vital to ensure the property list remains current. The website becomes obsolete if data is not 
continually refreshed. The Chamber will strengthen the relationships we’ve built with area commercial 
real-estate brokers and property owners to ensure the list of available properties is current.  The 
Leasethelink site is the beginning of a focused marketing effort to revitalize the Olive BLVD corridor 
and having the most up-to-date list of properties is a key component of this effort. 
 
   

 
 
Define the expected outcomes of the project, milestones and how the project success will be 
measured. 
 
Expected outcome is every available property for lease or sale on Olive is listed and marketed on the 
site.  We have a list of every available property on Olive in a spreadsheet and the goal is to list every 
property that is for sale or lease and provide adequate contact information and photos. A key 
milestone is reporting quarterly on the number of properties available vs. listed.   
 
A secondary milestone is to gain contact information and conduct an ongoing concentrated marketing 
campaign to reach owners of vacant properties. Early data suggests that a large number of property 
owners are not actively marketing their properties. This could indicate the properties are serving a use 
other than as an active business (e.g., storage, etc.).  If this trend continues, through our efforts, the 
Chamber can work with City leaders on policies and programs to encourage more active uses along 
the Corridor.    
 
Third milestone is to increase the non-property sections of the website to include a robust dining guide 
and feature two businesses in the business highlight section every month (total of 24).  We want to 
explore the ability to tie online couponing from the Chamber website to the Lease the Link site.   
 
 
 
 
 
 

 



 
Program or Project Location (Attach photos of location or site, if appropriate): 
 
 
 
www.leasethelink.com  
 
Get in the mix.  
 
 
 
 
 
Program or Project Timetable: 
 
Ongoing throughout FY16.   
 
 
 
 
 
Type of Funding Request (check all that apply): 

Project 
Program 
Other (such as marketing, legal, professional services, grants or loans to companies for job 
training) 

 
 

Total Budget: 
 
Amount of funding requested from EDRST:  $8,000 
 
Is this request anticipated to be a one-time request or multi-year?  If multi-year, please provide 
additional details, including anticipated future funding request, project details, and any other 
helpful information.     
 
One-time request.    
 
 

 
Complete and attach form EDRST B-1 with budget cost summary. 
 
 
 
I CERTIFY THAT ALL INFORMATION IN THIS APPLICATION IS TRUE AND COMPLETE TO THE 
BEST OF MY KNOWLEDGE AND BELIEF. 
 
 
 
_______________________________________________________________________________ 
Name of Applicant Organization 
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_______________________________________________________________________________ 
Authorized Signature         Date 
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EDRST B-1

City of University City
Economic Development Retail Sales Tax
FY16 Request for Funds:  Budget Cost Summary   

Applicant U City Chamber of Commerce
Amount of Request $8,000

Provide a listing of each project or program proposed and the associated cost allocation.  

 EDRST Funds
Applicant's Cash 

Funds
Applicant's Non-Cash 

Contributions Other Funds Total
I.  Project or Program Direct Costs *
Olive Link Property Database $8,000.00 $0.00 $8,000.00 $0.00 $16,000.00

 

II.  Indirect Costs **

 

BUDGET TOTAL - ALL ACTIVITIES $8,000.00 $8,000.00 $16,000.00

*Examples of direct costs are project materials, salaries, fringe and benefits, supplies, and equipment that are tied to a particular cost objective such as a project or 
program.  Consultation with City staff is advised to assist in defining direct costs.     

**Examples of indirect costs are expenses relating to operations, such as general office and building expenses.  These costs must represent a reasonable and 
proportional rate in relationship to direct costs.  Consultation with City staff is advised to assist with defining indirect costs.  



Economic Development Retail Sales Tax Board 
6801 Delmar Boulevard University City, Missouri  63130 314-505-8500 Fax:  314-862-3168 
 

 
 

APPLICATION FOR ECONOMIC DEVELOPMENT RETAIL SALES TAX FUNDS 
FISCAL YEAR 2016 (JULY 1, 2015 – JUNE 30, 2016) 

 
Please complete all sections of the application.  If a question does not apply to a project, please indicate 
“n/a” for not applicable.  Please refer to “Economic Development Retail Sales Tax Board Funding Priority 
Guidelines” for guidance.  If you are unsure if your project qualifies, please schedule a meeting with the 
Department of Community Development before the application deadline by contacting Jodie Lloyd, 314-
505-8522. Applications should be submitted by Friday, February 6, 2015 to Jodie Lloyd, Manager of 
Economic Development, City of University City, 6801 Delmar Boulevard, University City, MO  63130 or 
jlloyd@ucitymo.org. Applications submitted after the deadline will not be considered for funding. 
 
Application Date:  February 6, 2015     
 
Project Title:  U City Advertising Campaign  
 
SECTION 1:  APPLICANT/ORGANIZATION INFORMATION 
 
1. Applicant/Organizational Information 

 
Name of Applicant/Organization:  U City Chamber of Commerce 
 
Contact Person and Title:  Gail Snider, Executive Director  
 
Mailing Address:  7700 Olive Blvd 
 
Phone Number:  314-337-2489 
 
E-mail Address: gail@ucitychamber.com 
 
Website:  www.ucitychamber.com 
 
Organizational Officers (Provide Name, Address, Phone and e-mail of at least three.  Provide 
Articles of incorporation and letter or status): 
 
a. Matt Beaver, Edward Jones,  Matt.Beaver@edwardjones.com 

7509 Delmar Blvd, U City, MO 63130  
314-337-2489 

 
b. Ken Rice, American Family Insurance, krice@amfam.com 

8505 Delmar Blvd, U City, MO 63130 
314-692-8023 

 
c. Scott Hoselton, Walgreens, scotth844@yahoo.com 

7501 Olive Blvd. U City, MO 
314-725-6133 

mailto:Matt.Beaver@edwardjones.com


 
 

Type of Entity: 
 Sole-Proprietorship 
 Corporation/Partnership/Limited Liability Company 
 Not for Profit Organization 
 Public/Government 
 
501(c) 3: 
 Yes No If no, list type of entity: 501(c)6 
 
Minority Business Enterprise (MBE) or Women Business Enterprise (WBE):   

 Yes No 
 
2. Applicant/Organization Background  
 

Describe the applicant/organization history and mission: 
 

Entering its fourth year, the U City Chamber of Commerce is in a transition from a start-up organization to 
becoming an important, robust and active Chamber in the region.  The Mission of the U City Chamber of 
Commerce is: 

• To be the voice of the business community / represent the business community 
• To serve its members through networking events, referrals and promoting member businesses in 

the region 
• To promote the City of University City as a great place to do business (B2B and B2C) 
• To communicate to its members about critical issues in the Community 
• To provide education and training  

Our goals and activities are aligned with our mission with emphasis on economic development throughout 
all of University City through marketing, community outreach and training. (complete details attached).    

Describe the applicant/organization programs and activities: 
 

 
The Chamber of Commerce exists to bring the business community together and create programs and 
campaigns to serve the interests of its members including:  networking events and meetings, monthly 
coffees, regional speakers, training and workshops, location-specific business groups, Casino Night, 
Annual Golf Tournament, Taste of U City, marketing for individual businesses and U City overall as a great 
place to do business.    

 
If the request is from an organization, please provide proof of organizational support for the application 
(i.e. letter from organization on official letterhead, meeting minutes, etc.).  
 
 
 
 
 
 
 
 

 



 
SECTION 2:  PROGRAM OR PROJECT INFORMATION 
 
3. Program or Project Summary (attach additional sheets if necessary) 

 
Description of the Program or Project.  In addition to a detailed description of the project, include a 
summary of the need for the program or project, goals and objectives, partners, and how the program 
or project meets any City plans or policies.  Describe the number of jobs to be created by the specific 
request, if any.   
 

  
The Chamber of Commerce is asking the EDRSTB to set aside a reserve of $50,000 in anticipation of 
funding needs that will emerge from the marketing plan outlined in a separate application.  
 
We have already had several discussions with the St. Louis Post Dispatch and the West End Word 
about developing a branding campaign for U City that will feature individual businesses. The concept 
at this stage is to create a repetitive advertising insert placed in publications, such as, Go Magazine, 
Feast, and West End Word (and the online versions of each) that would have consistent branding and 
a consistent theme, such as, “Shop U City,’ or ”Dine U City.”  Few individual businesses in U City could 
afford advertising at this scale, and our idea is to create a U City wrapper around individual business 
ads to get the impact of an ongoing branding campaign while promoting specific businesses. We 
would expect participating businesses to shoulder a portion of the cost. 
 
Another proposal is to work with publications to do a special, one-time U City insert that the Chamber 
would partially underwrite to allow struggling businesses the opportunity to advertise within their limited 
budgets. A key component of this plan is that the Chamber will be hosting Small Business Workshops 
on promotions, couponing, and ad management for multiple businesses in such a way that the City 
sees a return on its investment. 
 
The concept is to leverage the advertising expenditure of U City businesses into an overarching City 
campaign. The details for costs for participating businesses still need to be ironed out, but the 
Chamber is requesting that the EDRSTB set aside $50,000 and allow the Chamber to petition for 
these funds when the marketing campaign is fully established. 
 
 
 
Define the expected outcomes of the project, milestones and how the project success will be 
measured. 
 
A greater awareness of all U City businesses. To support the City’s small businesses who can’t afford 
to advertise on a larger scale.  To market U City as a premiere dining and entertainment destination for 
the entire region.   
 
Program or Project Location (Attach photos of location or site, if appropriate): 
 

      City of University City.  
 
Program or Project Timetable: 
 
Marketing plan developed and finalized by August 15, 2015.  The Chamber will request funds to be 
paid directly to media outlets.    



 
 
 
Type of Funding Request (check all that apply): 
 

Project 
Program 
Other (such as marketing, legal, professional services, grants or loans to companies for job 
training) 

 
 

Total Budget: 
 
Amount of funding requested from EDRST:  $50,000 
 
Is this request anticipated to be a one-time request or multi-year?  If multi-year, please provide 
additional details, including anticipated future funding request, project details, and any other 
helpful information.     
 
One-time request    
 
 

 
Complete and attach form EDRST B-1 with budget cost summary. 
 
 
 
I CERTIFY THAT ALL INFORMATION IN THIS APPLICATION IS TRUE AND COMPLETE TO THE 
BEST OF MY KNOWLEDGE AND BELIEF. 
 
 
 
_______________________________________________________________________________ 
Name of Applicant Organization 
 
 
_______________________________________________________________________________ 
Authorized Signature         Date 

 

 



EDRST B-1

City of University City
Economic Development Retail Sales Tax
FY16 Request for Funds:  Budget Cost Summary   

Applicant U City Chamber of Commerce
Amount of Request $50,000

Provide a listing of each project or program proposed and the associated cost allocation.  

 EDRST Funds
Applicant's Cash 

Funds
Applicant's Non-Cash 

Contributions Other Funds Total
I.  Project or Program Direct Costs *
Advertising Campaign $50,000.00 $0.00 $50,000.00

 

II.  Indirect Costs **

 

BUDGET TOTAL - ALL ACTIVITIES $50,000.00 $50,000.00

*Examples of direct costs are project materials, salaries, fringe and benefits, supplies, and equipment that are tied to a particular cost objective such as a project or 
program.  Consultation with City staff is advised to assist in defining direct costs.     

**Examples of indirect costs are expenses relating to operations, such as general office and building expenses.  These costs must represent a reasonable and 
proportional rate in relationship to direct costs.  Consultation with City staff is advised to assist with defining indirect costs.  



U City Chamber of Commerce 
Strategic Goals 2015 

 
The Mission of the U City Chamber of Commerce is: 
 

• To be the voice of the business community / represent the business community 
 

• To serve its members through networking events, referrals and promoting member businesses 
in the region  

 
• To promote the City of U City as a great place to do business (B2B and B2C) 

 
• To communicate to members about critical issues in the community 

 
• To provide education and training 

 
 
Functional Areas: 
 

  Finance and Administration  

  Communications  

  Membership  

   Activities and Events  

  Economic Development  

  Partners and Stakeholder Relations  

 

 

 

 

 

 

 

 

 

 



Mission: To be the voice of the business community / 
 represent the business community 

 

 

Goals:  

• Establish a formal mechanism to gather meaningful input from the business community.  

• Formalize a process for sharing those concerns and ideas with City staff, as well as a 
mechanism for tracking progress.  

• Extend the business dialogue beyond the Loop and Olive groups. 

 

Finance and Administration N/A 

Communications • Complete 2 survey of our membership in CY 2015 to identify areas 
of concern 

• Document an action plan after each survey 
• Report to Chamber Board monthly on list of issues and 

progress/impediments 

Membership • Establish a process for businesses to register their issues with the 
chamber 

• Build a list of business issues as a way of monitoring and measuring 
progress 

Activities and Events TBD 

Economic Development • Create formal business groups for North & South/Delmar, Old 
Bonhomme/Delmar, The Olive Group and I-70/Delmar and 
document proposed ideas and progress on plans (to meet bi-
monthly) 

• Meet bi-monthly with City staff on the business list of issues 

Partners and Stakeholder 
Relations 

• Meet quarterly with the Olive Group, Loop District, Chinese 
Chamber and Economic Development Tax Board 

 

 

 

 

 



 

 

 

 

Mission: To serve its members through networking events, referrals and 
promoting member businesses in the region 

 

 

Goals:  

• Publish and maintain a monthly calendar of events 

• Grow membership to 200 in 2015 (currently 140-150) 

• Ensure membership retention of at least 80% annually 
• Increase attendance at all Chamber events by 20% year after year 

 

Finance and Administration • Evaluate and compare current membership to database of all U City 
businesses by May 1 

• Report to Board monthly on next 60 days of renewals 
• Create easy-to-produce renewal reports by Feb 1 
• Move membership database into QuickBooks by Feb 1 
• Create BOD Committee to define new dues structure by July 31 

Communications • Move to a modern email marketing system and create mobile 
couponing application 

• Publish a 2015 business directory 

Membership • Create targets for membership recruitment by March 1 
• Initiate targeted recruitment efforts (consider employers out of U 

City) by July 1 
• Implement recruitment efforts by Oct 1 
• Solicit Board members for small business workshops to increase 

awareness/referrals 

Activities and Events • Host 12 First Thursday coffees; publicize and promote to get 30 
people to attend regularly 

• Establish a rolling 3-month calendar for monthly brown bag lunches 
with member sponsor speakers 

• Host one happy hour peer networking event per quarter 
• Ensure 30 participating businesses in Taste of U City 
• Increase participation in the golf tournament by 100% 



Economic Development • Create an advertising campaign that brands U City while focusing on 
individual business 

• One regional feature story on a U City business in each quarter in 
2015 

Partners and Stakeholder 
Relations 

N/A 

 

 

 

 

Mission: To promote the City of U City as a great place to do business 
(B2B and B2C) 

 

 

Goal:  

• To coordinate all activities in a common promotional campaign 

• Team with the City to create a true economic development incentive package during the 
calendar year  

 

Finance and Administration • Get the Chamber on a modern website, email marketing and social 
media platform 

• Adopt a social media platform to easily update Linked In, Instagram, 
Twitter and Facebook 

Communications • Provide 6 story concepts to City PR firm on the business 
environment of U City (e.g. Olive restaurants staying open until 
2am) 

• Send 8 social media postings per month featuring U City businesses 
• Regional publicity on Casino Night, Taste of U City and brown bag 

networking events (radio, tv, print and social media) 
• Create a standard Chamber of Commerce presentation and deliver it 

to business and community groups throughout the region  
by July 1 

Membership • Create social media campaign on our business spotlights, with a goal 
of profiling a third of our membership base in a year 



Activities and Events • Launch Lease the Link (the Olive property database)  
• Tem with City to publish brochure about the property 

database/Olive in general 
• Solicit marketing ideas from the other business groups 

Economic Development • Petition Economic Development Tax Board for funding for 2015-16 
• Meet with Maplewood and Bridgeton to see if we can emulate their 

models, and to fully understand their targeting techniques and 
incentive programs 

Partners and Stakeholder 
Relations 

N/A 

 

 

 

 

 

 

Mission: To communicate to members about critical issues  
in the community 

 

 

Goal:  

• Create a process with City staff to ensure we are aware of policy updates, progress on our 
issues list, major new development initiatives (such as the Goodworks building, 
Olive/Midland) 

 

Finance and Administration N/A 

Communications • Monitor City Council actions, changes in code enforcement, policy 
changes and ensure these issues are communicated to the 
membership 

Membership N/A 

Activities and Events N/A 



Economic Development N/A 

Partners and Stakeholder 
Relations 

• Continue regular outreach with the various business groups and 
because a repository for City 

 

 

Mission: To provide education and training 

 

 

Goals:  

• Continue to petition for EDSTB funds for small business workshops 

• Reach out to Board members to conduct the workshops 

 

Finance and Administration N/A 

Communications N/A 

Membership N/A 

Activities and Events • Schedule workshops and presenters 

Economic Development • Conduct 6 small business workshops during the calendar year 
• Create a plan for Karen McCollum’s QuickBooks course and schedule 

course and schedule it 

Partners and Stakeholder 
Relations 

N/A 

 

 

 

 

 

Internal Chamber Goals 

 



 

Goal:  

• To create standard operating processes and procedures, and ensure profitability 

 

Finance and Administration • Modernize Chamber systems: invoicing and collections, invoice 
management on a modern email social media system (eg Mail Chimp), 
new front end website, including mobile application by July 31 

• Ensure prompt collections on invoices 
• Raise $12,000 through fundraising 
• Re-brand the Chamber with the new logo and updated marketing 

materials 
• Publish our mission statement on our website and on our printed 

materials 
• Establish frequency and size of ROARS ads 
• Recruit and produce Welcome Wagon bags 

Communications N/A 

Membership N/A 

Activities and Events N/A 

Economic Development N/A 

Partners and Stakeholder 
Relations 

N/A 
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